Navrh,
MalhazZer

DI 0CES
.wwmmAuioewwww
Pr'ojekt.ové l“j‘jze’ni \%‘\

Akademicky rok 2020/2021 F

Cil diplomove

R inovaci

Hlavnim cilem této prace

je analyzovat specifika

manazerskych procesu
Aukci vybranych instituci Abstract

a analyzovat procesy The main goal of this work is to analyse the specifics of management processes of Auctions of selected

: v s , . F institutions and to analyse the processes of innovative planning and preparation of auctions. Specific
inovacniho planovani a

objectives include the characteristics of auction processes, their parts, connections, determinants,
organizaéni pf‘ip[‘avy advantages, and disadvantages.
The work should be based on the analysis and comparison of domestic and

aukci.
foreign professional literature and several case studies, analysis of innovation
planning and auction preparation processes, comparison of both analyses,
and summarization of the most important recommendations for multiple
innovations of these processes. The process of analysis in the
company/auction house can be realized through structured interviews, a
questionnaire, or a study of auction documentation.
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Zorganizovani Zavedeni inovace do Automatizace formy
nahled pfed drazbou predaukeni vystavy komunikace v podobé
ve vice kontinentech ¢i pomoci specialnich bryli zasilani podkladu
mestech. ER g Ol L klientum pred aukeci.
Prakticka cast Vybrane aukcni sine
Prakticka cast je zaloZena na analyze 2 ceskych aukcénich sini a 2 Galerie Kodl
svétovych aukcénich sini. Tyto vybrané aukéni domy jsou detailné 1.Art Consultjng
popsany. Dale jsou v praktické ¢asti zaznamenany aukéni rekordy ¢i ..
Christie's

jak pandemie Covid-19 ovlivnila aukc¢ni trh. Posledni kapitola je
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Samozre)jme venovana navrzenym inovacim manazer kyCh procesu. Sotheby S




