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Cilem diplomoveé prace bylo zjistit, jak zameést-
nanci vnimaji osobnost jednatele spolecnosti,
jaky dopad ma jeho osobnost na podnikovou
kulturu a pripravit plan interni komunikace.

Prace analyzuje dopad osobnosti vedouciho
pracovnika na podnikovou kulturu pomoci do-
taznikoveho Setreni a na zakladeé téchto vysled-
ki navrhuje komunikaéni pldn. Tento plan byl
navrhnut zejména pro problematické oblasti,
kterymi jsou nedostatecna komunikace firemni
vize a slabd informovanost zaméstnancu o ak-
tualnim deéni.

Pruzkum spolec¢nosti neprokdzal pfimé spojeni
vlivu osobnostniho typu MBTI na oddanost nebo
angazovanost zaméstnancu. Ov$em poukdzal
na trend lepsiho hodnoceni schopnosti CEO
spolecnosti extroverty a osobnosti, které maji
jako dominantni kognitivni funkci intuici.

The aim of the diploma thesis was to find out
how employees perceive the personality of the
company's executive, what impact his perso-
nality has on the corporate culture and to pre-
pare a plan of internal communication.

The thesis analyzes the impact of a manager's
personality on corporate culture by using
a questionnaire survey and based on these re-
sults proposes a communication plan. This plan
was designed especially for problematic areas,
which are insufficient communication of the
company's vision and week information know-
ledge of employees about current situation.

The company's survey did not show a direct
link between the influence of the MBTI perso-
nality type on the devotion or commitment of
employees. he pointed to the trend of better
evaluation of the abilities of the CEO of extro-
verty and personalities who have intuition as
their dominant cognitive function. of better
evaluation of the abilities of the CEO of extro-
verty and personalities who have intuition as
their dominant cognitive function.




