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aktualnich potreb managementu | 28 8 & B
spolec¢nosti CAG s.r.0. Jedna se o

objektivni a nezavislou analyzu stavajici
organizacni struktury a popisu
pracovnich pozic, které ve spolecnosti
slouzi jako zakladni nastroje k fizeni
lidskych zdroju. Na zakladé teoretickych
vychodisek, analyzy dokumentu a
dotaznikového setreni s naslednymi

rozhovory byly vytvoreny navrhy na This diploma thesis entitled Personnel
inovace a doporuceni na implementaci audit in a selected manufacturing
téchto prostredku do chodu spolecnosti. company was created based on the

current needs of the management of
CAG s.r.o. It is an objective and

- independent analysis of the current
I Gt hodn organizational structure and job
descriptions, which serve as the basic
tools for human resources management
s

asad
oceni a

Oven in the company. Based on the
S theoretical outputs, analysis of
documents and a questionnaire survey
with subsequent interviews were
created proposals for innovations and
recommendations for the
implementation of these funds into the

operation of the company.

(1) KOUBEK, Josef. Personalni prace v malych a strednich firmach. Grada, 2011.

(2) PAJAK, Wojciech. Personnel Audit Process. Business, Management and Education, 2012.

(3) TURECKIOVA, Michaela. Rizeni a rozvoj lidi ve firmach. Grada Publishing, 2004.

(4) WAGNEROVA, Irena a kolektiv. Psychologie prace a organizace: nové poznatky. Grada, 2011.



