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a4 Abstrakt

assessment centra

predstaveni vybrané
posouzeni ziskavani

spolecnosti.

propose appropriate

zameéstnancu ve spolecnosti, zhodnoceni
vyuziti assessment centra ve spolecnosti
a navrhy na zlepseni vyuziti assessment
centra behem vyberovych frizeni ve
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Bakalarska prace se zabyva assessment
centrem jako metodou vybert
zameéstnancu s cilem analyzovat vyuziti
metody assessment centrum pfri vybeéru
zaméstnancu ve vybrané pojistovac
spolecnosti, urcCit mozné prilezitosti pro
zlepseni a navrhnout vhodné zmeény.
Teoreticka cast na zaklade odborné
literatury vymezuje podstatu vybeéeru
zameéstnancl a predstavuje vyuziti
olg vybert
zameéstnancu. Praktickd cast obsahuje

V4

spolecnosti,
3 vybeéru

English Summary

The Dbachelor thesis deals with the
assessment center as a method of
selecting employees in order to analyze
the application of the assessment center
method in the selection of employees In
an insurance company, identify possible
opportunities for Improvement and
changes. The
theoretical part, based on the literature,
defines the essence of the employee
selection and represents the use of the
assessment center in the selection of
employees. The practical part contains
an introduction of the selected company,
recruitment and selection of employees

INn the company, evaluation of the avail of
the assessment center In the company
and suggestions for improving the use of
the assessment center during selection

process in the company.

g Metodika h

Teoreticka cast vychazi z informaci
ziskanych v odborné literature.

Prakticka Cast je zpracovana na zaklade
internich materiald spolecnosti,
informaci od personalistky spolecnosti a
viastnich zkusenosti autorky s prubéhem
AC ve vybrané spolecnosti.
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= Navrhy na zlepseni pro B
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vybranou pojistovaci
spolechost

Na zaklade provedené analyzy vyuziti
AC jako metody vybéru pracovnikl ve
vybrané pojistovaci spolecnosti, vcetne
vyhodnoceni prubéhu konkrétniho AC,
byly vypracovany navrhy na zlepseni
vyuziti AC, které by mohly vést ke
zkvalitnéni prubéhu vybéru pracovniku
ve spolecnosti.
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Dukladna zpusobu
priprava AC hodnoceni
uchazecu
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