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Cilem bakalarskeé prace je prozkoumat proces ziskavani
avybéruzameéstnancuve firmé AM Trans,s.r. 0.,
posoudit stavajici situaci, porovnat jis predchozimilety

a navrhnout doporuceni pro zlepseni procesu ziskavani
avybéruzaméstnancuve firmeé.

Abstrakt Abstract

Bakalarska prace se zabyva ziskavanim a vybérem The bachelor thesis deals with the recruitment and
zameéstnancl v organizaci. Prace je rozdélena na ¢ast selection of employees in the organization. Bachelor

teoretickou a praktickou. Teoreticka cast se opira o odbornou thesis consist of two parts — theoretical and practical.
literaturu a vymezuje proces ziskavani a vybéru zaméstnancti. The theoretical partis based on literature and defines
Prakticka ¢ast predstavuje vybranou firmu, analyzuje jeji  the process of recruitment and selection of employees.

proces ziskavani a vybéru zaméstnanca, vyhodnocuje The practical part introduces selected organization a
rozhovory s personalistou a zaméstnanci a uvadi navrhyna  characterizes recruitment and selection of employees
zlepseni procesu ziskavani a vybéru zaméstnanctl. in the organization. Practical part is also supported by
internal materials of the organization, interviews with

personnel officer and with employees of the
organization. The target of this thesis is to analyse

Y o
N avrhy a process of recruitment and selection of employees in

the company, assess the current state and compare

v # it with previous years. The result of this bachelor thesis
doporucent: previousy

are suggested recommendations and improvement.
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