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Abstrakt
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V prakticke cast1 Je nasledné popsan soucasny
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ziskavani a vybéru pracovnikQl ve spole¢nosti a

“navrh konkrétnich krokl pro
zlepséeni situace ve spolecnosti. . °

Doporuceni
Spolecnosti bylo doporuceno pozmenit
systém zaméstnaneckych benefitd a.
rozdélit .je do skupin, které budou
- Cerpany podle generace prislusného
- pracovnika a potazmo podle zivotni
-faze ve které se nachazi.
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Ahstract
The aim of this thesis-is to analyze methed

*relevant for recruitment

and selection of emplyees, focusing on
different preferences among generations
and eniployee benefits. RelevanI ‘theory as well

as methodology Is covered In-

theoretical part,

In empirical pait,
existing |
system in medlum S|zed czech comapny SIkO

| deal with description of

- a.s.and | recomend several steps,

how to improve selection and aqwzrtlon of
emplyees '
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