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/Abstra kt

Bakalarska prace se zabyva financni analyzou firmy MAHLE
Behr Mnichovo Hradiste s.r.o. a je rozdélena na dve casti.
Cast teoretickou, kterd popisuje finanéni analyzu a jeji
nastroje a cast praktickou, kde jsou nastroje popsany v
teoretické casti pouzity k urceni financniho zdravi
analyzovaného podniku. V zavéru jsou shrnuty vysledky
provedené financni analyzy a uvedeny navrhy vedouci ke
zlepseni financni situace podniku.
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Abstract \

The bachelor thesis deals with financial analysis of MAHLE
Behr Mnichovo Hradisté s.r.o. and is divided into two
parts. First part is theoretical and it describes financial
analysis and its tools. The second part is practical and it
uses tools described in the first part to determine the
financial health of analysed company. In the end of the
thesis the financial analysis and its results will be
summarised and recommendations that should lead to
improvement of financial health of analysed company VD

be introduced

Metodika

Cilem bakalarské prace je vypracovat literarni resersi a ziskat tak
podklady pro nasledné vypracovani komplexni financni analyzy
firmy MAHLE Behr Mnichovo Hradisté s.r.o. v letech 2012-2016 a
zjistit jeji financni zdravi, odhalit pripadné nedostatky a nasledné
navrhnout opatreni a doporuceni, jak tyto slabiny eliminovat, nebo
alespon zmirnit jejich dopady na firemni financni zdravi.

Prace je rozdélena na teoretickou a praktickou cast. Teoreticka cast
se zabyva popisem financni analyzy. Jsou v ni popsany vybrané
nastroje, metody a ukazatele financni analyzy, co predstavuji a jak
se pouzivaji. V praktické casti uvedu strucny popis analyzovaného
podniku a nasledné pouziji nastroje financni analyzy popsané v
teoretické casti ke zjisténi a komplexnimu zhodnoceni financni
situace podniku. V zavéru shrnu vysledky provedené financni
analyzy a bude-li to potreba, uvedu navrhy vedouci ke zlepseni
financni situace podniku.
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Zaver

Pouzitim nastroju financni analyzy jsem zjistil, Zze podnik se
zatim nenachazi v krizi, ale zaroven ani zcela neprosperuje.
Ackoliv je dlouhodobe ziskovy, nevytvari ekonomickou
pridanou hodnotu. To je zpusobeno predevsim velkym
mnozstvim vlastniho kapitalu, na ktery jsou vysoké
naklady. Je proto potreba zvysit ziskovost nebo zmeénit
kapitalovou strukturu. Ziskovost Ize zvysit napr. snizenim
provoznich nakladu, o coz by se mél podnik dlouhodobé
snazit. Dalsi problém vidim v dobé obratu pohledavek,
které jsou vyrazné vysSi nez doba obratu zavazku a je
proto treba si vyjednat lepsi podminky s odbérateli, aby
nedochazelo k platebnim prodlevam. Podnik by mél také
zvysit svou okamzitou likviditu navysenim svych
kratkodobych financ¢nich prostredku.

Altough analyzed company is not in crisis, it is not
prospering either. Even tough the company is making
profit, it is not creating economic value. This is caused by
large volume of equity which has high cost. Therefore the
profit needs too be increased or capital structure needs to
be changed. The profit can be increased by decreasing
oprating costs, which should be companys long term goal.
Another issue is very long turnonver of receivables which
is significantly longer than turnover of obligations and
therefore better terms with suppliers need to be
negotiated. The company should also increase their
liquidity by increasing its short term financial means.
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