Motivace zaméstnancu v podniku

Abstrakt

Bakalatska prace se zamétuje na
motivaci zaméstnancti v podniku.
Prace se d¢li na teoretickou a
praktickou cast. Teoreticka ¢ast
poskytuje informace o obecném
pojeti motivace, nejznaméjSich
motivacnich teoriich, nezadouci
motivaci, motivacnich faktorech a
jejich vlivu, odménovani a o
benefitech. Prakticka ¢ast je
zam¢iena na dotaznikové Setfeni ve
vybran¢ spole¢nosti a jeho
vysledky. Cilem bakalatske prace
je analyzovat problematiku
motivace v konkrétni spolenosti a
stanovit faktory, které pfispivaji k
motivacy zant ;

Cil prace

Analyzovat problematiku
motivace v konkrétni
spolecnosti a stanovit faktory,
které ptispivaji k motivaci
zamg&stnancul.

Metodika

Priizkum vychazel z
dotaznikov¢ho Setieni ve
zkoumané spglécnosti. Sbér
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Pfinos prace

Ptinosem prace je navrh
motivacniho programu v
konkrétni spole¢nosti.

Zaver

Bakalaiska prace se zabyva
motivaci zaméstnancli v
podniku — ¢im je ovlivnéna, |
faktory na ni plisobici. Prace
byla zpracovana tak, aby
hrnula jednotlivé body
otivace ve zkoumane
¢nosti a zaroven, a@y

Abstract

The bachelor thesis focuses on the
motivation of employees in the
company. The thesis is divided into
the theoretical and practical part.
The theoretical part provides
information about the general
concept of motivation, the most
well-known motivational theories,
undesirable motivation, motivation
factors and their influence, rewards
and benefits. The practical part is
focused on the questionnaire
survey in selected company and its
results. The aim of the bachelor
thesis is to analyse the motivation
in a particular society and to
determine the factors that
contribUté togthe motivation of the
employé 'S, '
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