Priloha 2: Znizorméni rozdilh mezi nizkonikladovou a klasickou leteckou

spole¢nosti

How come cheap airlines are so cheap?

Fastest growing segment of air travel are low fare airtines (LFAs), sometimes called low cost companies (LCC). LFAs now
constitute 35% of scheduled intra-EU point to point traffic - and the cheap flights revolution in Europe only started in 1990
by Ryanair. In the USA it was the Southwest Airlines that has led the attack against high flights prices since 1971.
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So how cheap are the cheap flights? ~verage fare () —
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Higher seat density - 737-300:
148 seats, single class cabin

Fast turnarounds (up to 25 min.)
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Smaller airports - cheaper; simple iJ
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‘ 128 seats in a regular one i

Turnaround slowed down by use of
: major airports with large amount of
traffic {approx. 45 min.)
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tickets, business class, catering.

Various aircraft

Standardised fleet (only one

aircraft type) - cheaper
maintanence,

training.
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The case of extreme productivity |
Passengers per employee:
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Where do all those savings, on an average, come from?
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