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ABSTRAKT:

Tato prace si klade za cil vymezit pojmy spojené s procesem ziskavani a vybeéru
zameéstnancu, proveést vlastni Setreni na personalnim oddéleni vybrané spolecnosti a
navrhnout urcita opatreni pro zlepseni stavajiciho procesu. V teoreticke casti prace jsou
shrnuty pojmy a postupy vyuzivané v oblasti ziskavani a vybéru zameéstnancu, v praktické
casti analyzujeme vysledky z vyzkumného Setreni v dané spolecnosti. V praci je vyuzito
dotaznikového setreni, které je doplnéno strukturovanym rozhovorem s manazerem
naboru ve vybrané spolecnosti. Spolecnosti bylo navrzeno soustredit se predevsim na
vyuziti Employer Brandingu v ramci ziskavani zameéstnancu.

This work's main aim is to determine the terms linked to the process of obtaining and
choosing employees, to undertake necessary enquiries in the human resources of
certain companies and to propose certain precautions to improve current procedures.
The theoretical part of the thesis summarizes the concepts and procedures used in the
part of recruitment and selection of employees, in the practical part we analyze the
results from a research survey in the company. This work uses a questionnaire survey
which is accompanied by a structured conversation with the manager of the chosen
company. The company has been advised to focus mainly on Employer Branding within
the framework of obtaining employees.
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