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Abstrakt: Tématem této bakalarské prace
je proces orientace a adaptace novych
pracovniku v organizaci. Prace se sklada

z teoretické a prakticke casti. Teoreticka cast
vychazi z odborné literatury a venuje serizeni
lidskych zdroju, procesu orientace,

kde se zabyva jejimi oblastmi, cili a nastroji,
které vyuziva. Dale se vénuje procesu
adaptace, jejim oblastem a faktorum,

ktere ji ovlivnuji. Prakticka cast je zamerena
na strucnou charakteristiku a adaptacni
program vybrané spolecnosti. Vysledky
vyzkumného setreni slouzi jako zpéetna vazba
ze strany vybranych zaméstnancu,

diky kterym ma organizace moznost svuj
adaptacni program upravit.
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Abstract: The topic of this bachelor thesis

IS the process of orientation and adaptation

of new employees in the organization.

The thesis consists of theoretical and practical
part. The theoretical part is based

on professional literature and deals with human
resources management, the orientation
process, where it deals with parts

of orientation, targets and tools that it uses.

It also focuses on the process of adaptation,
parts of adaptation the factors that affect it.

The practical part is focused on the brief
characteristics and adaptation program

of the selected company. The results

of the survey serve as feedback from selected
employees, allowing the organization to adjust
its adaptation program.

ICil: Cilem této prace je v teoretické ¢asti
shrnout poznatky o orientaci a adaptaci
pracovniku. V praktické ¢asti je cilem zjistit,
jak jsou zamestnanci spolecnosti spokojeni
s nastavenym adaptacnim procesem.

V pfipadé zjisténych nedostatku navrhnout
vhodna reseni.

Hodnoceni adaptacnlho procesu od zameéstnancu
(Hodno nejlepsi, hodno nejhorsi)
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