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ABSTRAKT

Tato prace se venuje moznostem vyuziti testovych
psychodiagnostickych metod v personalnich cinnostech. Teoreticka
cast vychazejici z odborné literatury zahrnuje prehled klasifikace

PRINOS

Zaverem prace bylo

testovych metod, zavadi terminy standardizace, reliabilita, validita a Vytvorenc? doporucervﬂ R
normy. Prakticka ¢ast prace predstavuje tfi spolec¢nosti a jejich pfistup k personalisty a manazery,
testovani. Zadvérem prace je doporuceni pro vybér a implementaci kteri maji zajem

testovani. implementovat testovani.

Doporuceni se tykaji
oblasti naboru, rozvoje
zamestnancu a
optimalizace tymu. Navrh
zahrnuje vybeér testu a
jeho aplikaci.
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ABSTRACT SPOLUPRACE

This bachelor thesis focuses on Prakticka Cast je zalozena na spolupraci

psychodiagnostic test methods and their se spolecnostimi Human Capital

usage in personnel management Advisory, Hackerly a Flowenta. Kazda z

processes. Theoretical part supported by uvedenych spolecnosti vyuziva testovou

the literature in-cludes test method’s psychodiagnostiku pro jinou oblast

classification, terms such as personalniho rizeni.

standardisation, reliability, validity and Prace rozebira vyuziti testl Balance V Vl
norms. Practical part of the theses Management, StrenghtFinder 2.0 a e o
introduces three companies with MBTI Step Il a8 bt| m b‘t'
different approaches toward testing. GECERTIFICEERD GECERTIFICEERD
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Thesis conclusion is recommendation on

test selection and areas where could be
testing used.



