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Cil prace

Analyza vybraneho kazdodenniho procesu v obchodnim oddeleni, vybrat problematicky proces a
~prinést navrh na optimalizaci procesu.

Po vyberu nejvhodnejsiho reseni vyhodnotit efektivitu zmeny a nejvetsi vyhody reseni.

Abstrakt

- Tematem bakalarske prace je procesni management a

Analyza soucasneho stavu
procesu

jeho optimalizace. Prace je rozdelena do teoreticke Casti,
ktera se zabyva vymezenim pojmu procesni fizeni, jeho
Schvaleni
funkci a také metodami optimalizace. Prakticka &ast bude _’

~ poznatky z teoreticke Casti aplikovat pri zkoumani

procesu analyzované spole¢nosti se snahou pfinést
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Odmitnuti,

navrh racionalizaci procesu nebo jeho casti, kde je

prostor pro zlepseni. Cilem tedy bude identifikovat nove
problematicky proces a prineést navrh na zlepseni a
zhodnotit prinos.
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Topic of this bachelor theses is process management and > >

Its optimization. Theses will be separate to theoretical

part which is concerned to notion of proces management,
Its function and methods of optimalization as well. Optlma"ZOVﬂny stav

Practical part will applied knowledge from theoretical part
-_ Prebrani projektu
Schvaleni zakaznikem Projektovym
manazerem
an effort to bring a suggestion for optimalization of the
process or its part, which is the most problematical. Nabicka > Projeta >

Target of this these sis identification of problematic

Into analysis of processes of multinational company with

process and suggestions for optimalization and

. evaluation of the results. ) :
g v 4 g > 4

Seznam pouzite literatury

PETRJANOS V., Analyza a zdokonalovéani procesti pomoci BMP. Computerworld, 2011, ro¢. 22, &. 15, s. 30. ISSN 1210-9924
JESTON J., NELIS J., Business Process Management, 2. ed. Oxford: Elsevier, 2008. 469 s. ISBN 978-0-75-068656-3.

REPA, V., Podnikové procesy. Procesni fizeni a modelovéni. Praha: Grada Publishing, 2006. 265 s. ISBN 80-247-1281-4
SMIDA, F., Zavadéni a rozvoj procesniho Fizeni ve firmé, 1. vyd. Grada Publishing, 2007. 293 s. ISBN 978-80-247-1679-4




