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Abstrakt

Cilemm mé bakalarské prace je pozorovat a zhodnotit
dosavadni podnikové procesy a v duchu filozofie
Kaizen hledat potencionalni moznosti Uspor zdroju
vseho druhu. Predpokladanym prinosem bude
zhodnoceni stavajicich procesu v podniku a zjisténi,
zda je vse provadeno tim nejracionalnéjsim a
nejefektivnéjsSim zpusobem a popripadé
zformulovat navrhy a doporuceni, jak délat procesy
jinak a lépe.

Abstract

The aim of my bachelor thesis is to observe and
evaluate existing business processes and in the
spirit of the Kaizen philosophy, to look for potential
saving possibilities of all kinds resources. The
expected benefit will be the evaluation of the
current processes in the company and
determination of whether everything is done in the
most rational and effective way and alternatively to
formulate suggestions and recommendations on

how to make processes in a different and better
way.
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