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Abstract

The Bachelor’'s thesis examines operations and strategic decisions made by
the company and its place on the market. The aim of the Bachelor's thesis is to
analyse current position of the company on the market and suggest improvements
and changes that will better the position of the company on the market and its
competitiveness in context of strategic marketing. Main contribution of the Bachelor’s
thesis a position improvement of the ADBA company, Itd. on the market by
Implementing improvements suggested by author.
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