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Ziskavani a vybér zaméstancu
V organizaci

Abstrakt

Prace se zabyva jednim z personalnich procesu
a tim je ziskavani a vybér zaméstnancu. Cilem
prace je analyza a popis procesu ziskavani a
vybér pracovniku ve vybrané organizaci a
navrzeni doporuceni slouzici ke zlepseni. V
teoretické Casti je na zakladé literatury vymezen
proces ziskavani a vybér zaméstnancu. Jsou zde
uvedeny metody vybéru zaméstnancu. Tato ¢ast
je vice zameérena na pohovory, jelikoz jsou
pouzivané v praktické casti. V praktické casti je
uveden popis podniku. Prakticka cast je
predevsim zameérena na pozorovani vyberoveho
pohovoru. Dale i dokresluji dotazniky polozené
zameéstnanclm a rozhovor s personalistkou.
Praktickou cast uzavirad navrh a doporuceni na
zlepSeni vybéroveho fizeni.

Abstract

Thesis deals with one of the HR processes, which is
employee recruitment and selection. The aim of the
thesis is analysis and description of employee
selection and recruitment process in an organization
and to propose better practices in employee
selection and recruitment. In the theoretical part is
delimited and described employee recruitment and
selection process. There are given methods of em-
ployee selection. Theoretical part is aimed to
Interviews, because they are discussed In the
practical part. In the practical part, selected
organization is described and it aims on selection bR J..
Interviews in the given organization. Based on
observation of selection interviews, supported by
guestionnaires posed to current employees and
interview with HR manager, final recommendations
are proposed to improve employee selection
process.

Prinos
Prinosem pro firmu je vyhledani chyb v procesu ziskavani
a vybéru zameéstnancu, navrzeni fesSeni, jak se chyb
vyvarovat a docilit tak stability zaméstnancu.
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