ODMENOVANI
ZAMESTNANCU
V ORGANIZACI

Metodika

Bakalarska prace je rozdélena na dvé
casti, a to teoretickou a praktickou.

Teoreticka cast vychazi ze studia odborné
literatury vztahujici se k tématu.

Byly stanoveny tyto
vyzkumne otazky:

® Jsou zaméstnanci v organizaci spokojeni se svoji
celkovou vysi své odmény?

® Je podle zaméstnancl vyse odmény spravedliva?

® Je pro zameéstnance nejvice motivujici financni
vyse jejich odmeény?

® Umi si organizace udrzet své zaméstnance?
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Graf znazornuje spokojenost s vysi své celkové odmény.
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Graf znazornuje spravedlivé odménovani.
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Graf znazornuje délku pracovniho poméru v organizaci.
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Prakticka c¢ast popisuje systém odménovani

v konkrétni organizaci. Navrzena opatreni Ci reSeni
byly posouzena na zakladé dotaznikového sSetreni,
které bylo v organizaci uskutecnéno.
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Cilem bakalarské prace bylo zanalyzovat systém
odmenovani v konkrétni organizaci a navrhnout
pripadna opatreni vedouci k vétsi spokojenosti
zaméstnancud.

English summury

This bachelor thesis deals with the topic of com-
pensation employees in the organization. It is di-
vided into two parts, theoretical and practical. The
theoretical part describes the remuneration sys-
tems and methods of wage formation. Further,
wages and employee benefits are described in this
section. As this is a topic closely related to motiv
tion, | have briefly described this issue as well. The
practical part describes the remuneration system
in a specific organization. The aim of this bachelor
thesis was to analyse the remuneration system in a
specific organization and to propose possible
measures leading to greater employee satisfaction.
The proposed measures or solutions were assessed
on the basis of the questionnaire survey | conduct-
ed in the organization.



