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Annotation

This diploma thesis has the objective of analyzing strategically two companies from
very different environments, two different continents. The purpose of the work is analyzing
their current strategies, policy, position on the market, strengths and weaknesses, assess
them and, if viable, drawing conclusions about their current strategy. The objective is to
determine what is the strategy applied by the small companies and identify what might be
their strengths and weaknesses. The thesis is divided into logical parts corresponding to
different analyses and approaches in the process. After the theoretical part, were the
concept of strategic analysis is explained, come the actual analysis. The companies will
be analyzed both internally and externally.

Key words

Strategic analysis, strategy, analysis, company, PEST, SWOT, financial
statement, construction company, business, indicator, stakeholder, internal analysis,

external analysis, environment

Anotace

Tato diplomova prace si klade za cil provést strategickou analyzu dvou podnikl ze
dvou rliznych prostfedi, ze dvou rliznych kontinentll. Cilem prace je analyzovat jejich
aktualni strategie, politiku, pozici na trhu a silné a slabé stranky, vyhodnotit je a, pokud to
bude moZzné, vyvodit z nich adekvatni zavéry. Zamérem je zjistit jaké jsou aktualni
strategie volené malymi podniky a identifikovat jejich vyhody a nevyhody. Diplomova
prace je délena do logickych celkl vénovanym jednotlivym &astem analyzy a planovani.
Po teoretické Casti, kde bude vysvétlen koncept strategické analyzy, bude provedena

vlastni analyza. Stavebni firmy budou analyzovany jak zevnitf, tak zvenci.



Klicova slova

Strategicka analyza, strategie, analyza, spoleCnost, PEST, SWOT, finanCni ukazatele,

stavebni firma, podnik, vnitfni a vnéjSi analyza
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1 Introduction

The reason for this diploma thesis is that regardless of the area or even the
continent, the small companies seem to undergo the same one particular struggle
throughout their existence.

It seems like after some time, and that time may be years apart, depending on the
company and maybe the location, companies go through a phase of stagnation. The
proposal of this diploma thesis is to analyze the internal and external factors that form the
company and draw conclusions of the initial idea. If there are areas or activities in which
there is room for improvement, proposal will be made.

The work itself will be divided into logical wholes, as the strategic analysis
demands it.

The first part will be theoretical, focusing on what parts does an actual strategic
analysis have, what data is there to recollect, how to process it and last but not least,
how to interpret it. In order to not repeat the same theoretical parts for the two companies,
the logical frame for the work will be described and then carried out separately for each
company.

The second part, practical, will then provide the base data for carryout of this thesis
— the identification of the two companies.

The third part will then start with the actual strategic analysis. Current performance
of the company will be analyzed and its position at the market assessed. Financial
analysis will be carried out (where possible) to determine company’s financial strength.
This information will later be used in the external analysis of the company — determining
its position at market and its competitiveness against others in the region.

The next part will focus on the company’s management. Starting from the
organizational structure of the firm, an analysis of the management itself will take place,
as to how and where the company is lead.

The fifth part of the thesis will incorporate the company’s external environment.

The industry environment will be analyzed and compared to what the company can offer

7



Petr Andres Strategic Analysis and Planning of a Small Construction Company

within the established market. This part will focus on the opportunities and threats that
poses the current establishment.

Moving on from the external analysis, the next part of the thesis will focus on the
internal aspects of the company. It will incorporate aspects such as the company’s
culture, its internal resources, how does it approaches research, how is the company’s
logistics, the internal operational system, what are the capabilities regarding the
information technology. All this information will then serve as a reference on the
company’s interior health.

The continuing part will focus on aggregating the obtained information into one
whole and concluding with a comprehensive model of the company. Analysis of the
strategic factors will be carried out.

In conclusion, if feasible and viable, a proposal will be offered to improve the
current state as to strategic management and strategy of the company on concrete

examples.
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2 Theoretical Part

2.1 Strategic Management — Strategic Analysis

2.1.1 Strategy

It is believed that much of what we now know about strategy comes directly from
the military concept of strategy. The word itself comes from the Greek word “strategos”,

referring to the art of the General.

As opposed to the common academic belief, in the military, strategy and tactics
have little difference — perhaps the scale. Strategy meaning big and tactics small scale of
activity. The similarity is undeniable as business strategists often speak in military
vocabulary and similarities in strategic and tactical concept can be found in the business

world. 1

Although military strategy is in general quite similar regarding implementation,
business strategy is less defined and every company in need of a strategy has to proceed
differently, as their objectives vary significantly. As Spender (2014) says, “The academic
approach to the strategic management may not be of much use to the strategy
practitioners”? as a company that focuses on organizing rock concerts is likely to have a
completely different set of objectives and, more importantly, tactics how to obtain them to

a company that focuses on production of office accessories.

While tactics, strategies and goals differ, some parts of strategic management
remain the same — all the subjects have to undergo the initial phase. This phase is
referred to as strategic audit or strategic analysis of a company. Regardless of the type
and size of the company, there are certain parts of the analysis that apply to all. According

to Wheleen and Hunger (2010) applied strategic management consist of three stages —

1 AMBROSINI, Véronique, Mark JENKINS and Nardine COLLIER. Advanced strategic management: a
multi-perspective approach. 2nd. ed. New York: Palgrave Macmillan, 2007,xx, p31, 275 p. ISBN 978-140-
3985-927.

2 SPENDER, J. Business strategy: managing uncertainty, opportunity, and enterprise. 1st ed. Oxford:
Oxford University Press, 2014, xxiv,p19, 314 s. ISBN 978-0-19-968654-4.
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environmental scanning, strategy implementation and evaluation and control. 3 As this
thesis is mainly practical — focused on specific construction companies — it doesn’t need
a long theoretical part, let us focus on the overall process and refine the details in along

the practical part.

According to Wheleen and Hunger, there are four main stages as of how to conduct
strategic management. This thesis concerns the first part, environmental scanning, also
known as strategic analysis mostly and partly the second step — Strategy formulation.

Strategy formulation will be needed where lack of proper strategy is found.

Strategic Management Model

V V V V

Feedback/Learning: Make corrections as needed

!

Figure 1: Parts of Strategic management. Source: WHEELEN, Thomas L a J HUNGER. Concepts in strategic
management and business policy: achieving sustainability. 12th ed. Upper Saddle River, N.J.: Prentice Hall, c2010,
xxiv, p15, 391 p., [22] p. ISBN 01-360-9735-9.

3 WHEELEN, Thomas L a J HUNGER. Concepts in strategic management and business policy: achieving
sustainability. 12th ed. Upper Saddle River, N.J.: Prentice Hall, c2010, xxiv,p5, 391 p., [22] p. ISBN 01-360-
9735-9.
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2.1.2 SWOT Analysis

The whole strategical audit of the company can be taken as a SWOT
analysis, which in this diploma thesis will be. We can separate the procedure into wholes,
like the figure 1 suggests. Apart from the Current situation, to start from a valid point, the
analysis will be conducted as one SWOT analysis, incorporating smaller analyses along

the way.

The acronym SWOT stands for Strengths, Weaknesses, Opportunities and
Threats, that, according to Pearce and Robinson, is an analysis to, in a reasonably short
period of time, find the sound “fit” between the internal part of the company (the strengths
and weaknesses) and the external environment that the company is facing (the
Opportunities and Threats present).

It is more of a long time analyzing and is of more traditional approaches that offer
a generalized view of the company’s internal and external environment, being used for a

long period of time by most companies all over the world.*
Strengths

Company’s strength is the competitive advantage over its rivals in the market that

give the incentive to the buyers to buy from it, instead of from the competition.

Weaknesses

As opposed to strengths, weakness is the company’s inability to maintain the same
pace as its competitors, or simply the lack of a certain skill or resource which interfere

with the company’s ability to satisfy customers’ needs.

4 PEARCE, John A and Richard B ROBINSON. Strategic management: formulation, implementation, and
control. 12th ed. New York: McGraw-Hill/lrwin, c2011, p145, ISBN 00-781-3716-0.
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Opportunities

An opportunity is a major favorable market situation. Opportunities present
themselves as a change in the market trends, identifying the previously overlooked
market segments of change in the governmental policy. It is a critical factor of shaping

the company'’s strategic planning.
Threats

Directly opposite to opportunities, threats present a major unfavorable market
situation. Entrance of a new competitor, unfavorable change in government posture, slow
market growth, new technologies, all these present a threat to the current situation of the

company. °
2.1.3 SWOT Analysis in Strategic Analysis

SWOT analysis often serves as a logical framework for a deeper understanding
the current situation of a company, usually happening in a broader discussion within the
company’s management, according to Pearce and Robinson. ©

Limitations of SWOT analysis

Although being very useful, SWOT analysis has its limitations. Some say that what
may be an opportunity to one, might be a threat to other, strengths and weaknesses
likewise. Apart from different points of view on those, there are some limitations that
weaken the strategic weight of the analysis.

SWOT analysis can put too much emphasis on the strengths and downplay the
weaknesses of the company, focusing its strategy around the strengths, not considering
the entire environment. It can also be static in a dynamic environment, not taking into

account the changes that are inevitably coming in short term. Thus, the company’s

5 PEARCE, John A and Richard B ROBINSON. Strategic management: formulation, implementation, and
control. 12th ed. New York: McGraw-Hill/lrwin, c2011, p141, ISBN 00-781-3716-0.

6 PEARCE, John A and Richard B ROBINSON. Strategic management: formulation, implementation, and
control. 12th ed. New York: McGraw-Hill/lrwin, c2011, p142, ISBN 00-781-3716-0.
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management should always bear in mind that it is a one-time analysis that needs to be

updated if worked in the future.

It is also stated, that in the process of determining the strengths one can be
overemphasized and taken into account more than it deserves, leading the company into

pursue of goals that are not necessarily strategically important.

Last but not least, even though a strength can be a competitive advantage, it is not
always necessarily true. A company should not base its endeavors around its strengths
unless it is absolutely sure those are advantages as it may not be enough to be
sustainable in the market.’

2.1.4 PEST Analysis

Mentioned above, SWOT analysis takes into account the overall picture of the
internal and external factors of a company in order to make strategically significant
conclusions. It is necessary, however, to consider the environment of the company that
does not immediately impact the company, but is omnipresent in all its activities.
Analyzing a broader area gives the important perspective that is vital for long time
strategy. For that we have a tool called PEST, or sometimes called PESTLE Analysis.
PEST analysis can be referred to as the macro-economic point of view analyzing the
subject.® The acronym PEST (LE) stands for Political, Economic, Social, Technological,

Legal and Environmental agents that influence the company’s environment.

There are many variables when taking a look at the macro-economic horizon, so
the analysis needs to be done with whether the ones most prone to impact the company
upon change or those with the highest probability of happening within the considered time

span.

As this thesis takes into account two different companies from two different
countries, it may be interesting to consider what the factors that impact look like. Also,

7 PEARCE, John A and Richard B ROBINSON. Strategic management: formulation, implementation, and
control. 12th ed. New York: McGraw-Hill/lrwin, c2011, p145, ISBN 00-781-3716-0.

8 TOVSTIGA, George. Strategy in practice: a practitioner's guide to strategic thinking. 2nd ed. Hoboken:
Wiley, 2013, xv, 270 p. ISBN 978-1-11-851925-7
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some of the data necessary to carry out the analysis may simply be inaccessible, like in
the case of employment and average salary. Vast majority of Mexican workers are not
registered in any government-held database, thus making it nearly impossible to conclude

what the regional or national data look like.
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3 Practical Part

3.1 Identification of the subjects - Andres a Vild s.r.o.

Andres a Vild s.r.o. is a construction company operating within the limits of Czech
Republic and at this moment focuses on concrete structures built with the modular
formwork of PERI. It is a small company with 15 employees.

The company was founded in the year 1991 by two colleagues Ing. Petr Andres
and Ing. Josef Vild, who had been working together for the same construction company
(Prdmstav a.s.) in Germany.

At first, the company focused its aims on very small scale projects, such as family
housing, but soon enough found out that it was not profitable enough and changed its
focus on corporate clients and medium sized projects, housing as well as offices,

industrial construction and infrastructure.

3.1.1 Scope of the company

According to ARES (Administrativni registr ekonomickych subjekt(®), the company

focuses on the following activities:

e Transportation of material and goods for own necessity,

e procurement of business activities and services and foreign activity relevant to
above mentioned areas of activity,

e construction work, activity, supply of construction work of parts of construction and
construction in the area of building structures, industrial engineering,
reconstruction,

e fabrication of construction materials, structures and parts and parts for

complimentary construction and transportation concrete,

9 2015. Verejy rejstiik a sbirka listin. Justice.cz. [Online] september 18, 2015.
https://or.justice.cz/ias/ui/rejstrik-firma.vysledky?subjektld=428919&typ=UPLNY.
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e construction and completion of silicate, steel and wooden structures.

Due to changes in law and policy of the Czech government, the scope had to be

adjusted in late 94'. As a result the company’s scope diminished to the following:

e Sales and resell of goods,
e engineering construction,

e building structures and civil engineering.

To diversify, the company also runs a guesthouse for anyone who wants to stay,
mostly for the construction workers working in the nearby area and a parking lot in the

Beroun’s city centre.

3.1.2 Company’s location

Andres a Vild s.r.o. has moved its whereabouts when it no longer suited its needs
to stay at a simple office. Now the company resides in its own premises in Kraltv dvur,

next to the city of Beroun.

m

Nové Stradeci Bugtéhrad n
Stochov

PRAGHE 1
Prague Uvaly

0 Karldtejn a

Figure 2: Location of Andres a Vild s.r.o. company. Source: www.maps.google.com (2015)
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Even though the company resides in central Bohemia, it builds all over the Czech
Republic, as far as in eastern Moravia. However, its construction is limited within the

borders of the country.

3.1.3 Capital structure

Company'’s capital is of 6 000 000 CZK that have been equally deposited by the
owners Ing. Petr Andres and Ing. Josef Vild. The capital has risen from the original 100
000 CZK through 2 000 000 CZK during time to ensure credibility and sustainability of the

company.0
3.1.4 Owners

The company is owned and managed by its original co-founders, Ing. Petr Andres and
Ing. Josef Vild, with equal power over the company and equal rights to represent it.

3.1.5 Organizational structure

Ing. Petr Ing. Josef

Vild

Production dpt.

Andres
Economic dpt.

Production

Bl Accounting manager

I
Cost center

1 manager

Cost center

Cost center

AEIEEE] 2 manager

3 manager

Figure 3: Organizational structure (source: my own)

10 2015. Veiejy rejstiik a sbirka listin. Justice.cz. [Online] september 18, 2015. https://or.justice.cz/ias/ui/rejstrik-
firma.vysledky?subjektld=428919&typ=UPLNY.
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It is a very simple linear structure with two company owners leading the company
itself. Also, it is as well probably the best one in this case, as not many people are

involved, this provides with the most agility and ease of communication.

The financial and economic part of the company is led by Ing. Andres, who works
closely with the accounting department. In the recent times, as is has become more and
more important to deal with legal side of the contracts, attorney is more and more involved

in the company’s activity.

On the other hand, the production is centered in hands of the other owner, Ing.
Vild, in charge of the construction itself. As it is a linear structure, there is a directly
subordinate chief-of-staff responsible for the run of the company’'s warehouse and

production and so on.

Top management of the company includes the two owners and one head of the
construction department. All the construction workers are contracted separately for the

work needed.

3.1.6 Software

The base of the firm’s information technology lies within its own intranet. Every computer
in the company is connected to a shared network where all the important data is. Other
than that the company uses costing and estimating software URS KROSS which suffices

for most of company’s work.

3.1.7 Strategic vision, mission

The company so far does not have any strategic plan elaborated so far. With no
marketing it depend on its owners’ skill of achieving new work and on demand in the

region.

18
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3.1.8 Support from the European Union and Czech Republic

Although there has been plans to obtain some money to capacitate current staff,
the plan has vanished into thin air and company has not taken any support from the

European Union.

A possible advantage presents to capacitate the employees freely at the cost of
education funds regarding cost-estimating software from Callida, a BIM-ready software

unifying accounting, estimation and quantifying sources into one whole.

19
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3.2 Strategic Audit of Andres a Vild s.r.o. - External

Environment

3.2.1 Natural Physical Environment

The weather in the Czech Republic has gone through some changes over the past
few years. As the climate is getting increasingly warmer over the course of the year a

positive impact on construction can be observed.

Less and less common are days of extreme temperatures, however, additives and

temperature treatment of the concrete is common.

3.2.2 Social Environment

This part of the strategic analysis encompasses a sub analysis often referred to as
PEST analysis. In the scope of SWOT analysis, it represents the opportunities and threats
composed by Political-legal, Economic, Social and Technological environment of the

company. In the below section, a PEST analysis will be carried out.

3.2.3 PEST Analysis
Political-Legal

Czech Republic can be considered a friendly country regarding a regulatory politics
of the government and ease of doing business. According to World Bank!! now Czech
Republic hold 44™ place in the world ranking regarding regulatory and governmental

intrusions to business.
Economic Factors

The economic environment in the Czech Republic (StfedoCesky kraj in particular)
is friendly as there is relatively low percentage of unemployment (5.1 with the five year

average of 5.04).°

11 World Bank [online]. [Cit. 2015-10-28]. Accessed from :
http://data.worldbank.org/indicator/IC.BUS.EASE.XQ/countries?order=wbapi_data_value_2014+wbapi_data_value
+wbapi_data_value-last&sort=asc
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The average wage is currently at the amount of 25 001 CZK with annual average

increase of 2.46%°

Inflation is currently at its historical low since 2003, being at 0.4% annually.*?

In which
In which
In which
Cor_lstruc
v WotrlErJSH in the New
ol CR rg?:gigturﬁtrlz?lgn Residenti res’i\‘doenr;tial 'ES’;‘doPtn';“a' Civil Water Repairsand |, 00
and upgrade builgiln < buildings not gslsl:jglﬂgz engineering | management maintenance
9 designed for tor works works
production production
2003 353,879 | 349,964 257,185 44,600 41,618 75,751 91,158 4,058 92,780 3,915
2004 402,410 | 397,121 292,721 54,551 54,127 65,942 113,684 4,417 104,401 5,289
2005 431,426 | 425,463 314,844 58,819 53,606 67,897 129,736 4,786 110,619 5,963
2006 472,578 | 462,980 343,648 68,960 64,921 72,728 132,365 4,675 119,331 9,598
2007 521,487 | 507,445 378,587 80,631 63,567 91,471 138,348 4,569 128,858 14,042
2008 547,601 | 536,013 398,152 80,150 65,037 88,138 160,395 4,432 137,861 11,589
2009 520,877 | 507,709 375,917 65,688 66,210 63,625 173,311 7,083 131,792 13,168
2010 488,690 | 477,793 356,289 56,711 62,929 54,337 175,911 6,401 121,504 10,897
2011 464,021 | 451,853 332,217 61,111 62,364 62,356 140,265 6,121 119,636 12,168
2012 423,989 | 413,933 304,788 50,454 61,037 60,698 124,262 8,337 109,145 10,056
2013 397,472 | 387,588 283,750 43,690 55,079 58,630 119,423 6,928 103,838 9,884
2014 428,276 | 417,013 302,575 46,344 59,811 60,615 130,563 5,242 114,438 11,263

Table 1: Annual values of construction industry in region (Stfedocesky kraj) of prevailing activity of the company in
Czech Republic. Source: https://www.czso.cz/csu/czso/zak_cr (2015)

After the economic recession in 2008, the construction industry environment has been
slowly struggling to get back on the track where it left off. (Table 1) There is no noticeable
improvement of the industry of the region the company is in, however, the management
of small to medium companies can speak of some improvement regarding quantity and

scope of work.

12 Cesky statisticky urad [online]. [Cit. 2015-10-28]. Source: https://www.czso.cz/
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Sociocultural

The number of college/university graduates has risen dramatically over the past
few years, leaving Czech Republic with an increasing number of managers and
specialized people, decreasing the number of craftsman, such as plumbers and masons.
This may influence the industry reflecting in lowering the standard of craftsmanship

quality.
Technological

The construction industry is on a very high level, able to compete internationally.

The industry is steadily improving, incorporating new technologies every so often.

The companies are implementing new software on the go and automatization of
various processes is a must. In order to stay competitive, the companies invest in

development of its employees as much as in development of new technologies.

The latest evolution of the industry may be implementation of BIM in the new
construction contracts. This will be a core point in the strategy of the company as it is

seen as the major opportunity in the current environment.
Environmental

More and more are the companies concerned about their carbon footprint. Partly
because it helps the environment, partly because it is a good marketing strategy to

advertise being environmentally friendly.

As part of its competitive edge, the company has a strict pro-environmental policy
— production must go hand in hand with sustainability and environmental awareness,

which is demonstrated by the ISO 14001, certification of environmentally aware company.

3.2.4 Task Environment

Analysis of the task environment gives us the knowledge of what drives the
industry competition, what are the forces that move the competition and what actions are

necessary to stay competitive.
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This analysis is also sometimes referred to as the Porters model of five forces as

it focuses around the main aspects of the competitive environment: 13

Threat of
new
entrants

Bargaining Bargaining
power of power of
buyers suppliers

Task

environment

Rivalry Threat of

among substitute

existing products or
competitors services

Figure 4: Porters model of five forces Source: PORTER, Michael E. Competitive strategy: techniques for analyzing
industries and competitors: with a new introduction. 1st Free Press ed. New York: Free Press, 1998, xxviii, 396 p.
ISBN 0684841487

Threat of new entrants

Fortunately for the companies that have already been in the Czech construction
industry for some time is that as it is extremely hard to enter an environment of high
competition and high demand of capital and knowledge, very few newcomers arrive every
year.

13 PORTER, Michael E. Competitive strategy: techniques for analyzing industries and competitors: with a new
introduction. 1st Free Press ed. New York: Free Press, 1998, xxviii, 396 p. ISBN 0684841487
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Unfortunately, there is less and less issued permissions annually with more value of work
constructed (total increment of work by value is 4,7% this year, with 1,6% less of
permissions issued) which means there is more large-size projects and the small to mid-
sized companies are pressured by the big ones that can lower the prices because of

guantity of production.4

Number of permissions issued
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Graph 1: Construction permissions issued while increasing the value of projects. Source:
www.kurzy.cz/cnb/ekonomika/vseobecna-ekonomicka-statistika/zakazky-a-stavebni-povoleni/

The guesthouse the company operates in its own premises appears to be a
successful errand. It operates at nearly full capacity since its inauguration and the prices

go steadily up as the building gets more and more upgrades in time.

The parking lot in the center is also quite successful, although it may not be
reaching its full potential. It varies its price depending on the hour and the day, keeping
its prices always lower than those of its direct competition, but not necessarily reasonably,
as the city’s center usually is full. A foreseeable problem might be the upcoming finish of

the construction of a new parking house in the city center, just two hundred meters from

14 Stavebnictvi - vyvoj trzeb ve stavebnictvi v CR, 2015. Kurzycz [online]. 2015 [cit. 2015-11-06]. Source:
http://www.kurzy.cz/makroekonomika/stavebnictvi/A=8

24



Petr Andres Strategic Analysis and Planning of a Small Construction Company

the parking of Andres a Vild s.r.o. With capacity of 186 parking spots it will be a direct
threat to the company’s interests, as it will double the city’s center parking capacity.

External factor Impact Comment
Very difficult to enter the market + Few new entrants that survive
Less projects, increasing price of Difficult to keep pace with big
projects _ competitors in industry
Next to none offer in guesthouses, There is almost no tourism in this part
good price + of Czech Rep, and if there are, price is

higher

New parking house being open in Prices may drop down or prevent the
the closest future - current parking from raising

Bargaining power of buyers

In construction, the bargaining power of buyers is enormous. Especially in the
Czech Republic, the buyers (in small to mid-sized projects especially) are sophisticated
enough to request different parts of a project from different suppliers, which makes it
particularly difficult to front-load the work and leaves the contractor with little or no space
to maneuver in terms of estimation. Another particularity in the Czech Republic is that
there is no front payment, everything is paid after the finished work, or part of a whole.
That puts the contractors in an unpleasant position of creditor every time a work is
contracted, jeopardizing his liquidity and leaving him vulnerable to competition with more

liquid capital than him.

It is usual that the margin of work is not higher than of 4%, exactly because the
bargaining power of buyers. As opposed to Mexico, the contracts in the majority of the
cases are fix-priced and not cost-plus-fee, which also means a risk for the contractor in
terms of making a mistake and having to finance the work himself later.

In terms of the guesthouse the company operates, the guests don’t really have any
power to pressure the price down. Only for the complaints about the lack of televisions

25



Petr Andres Strategic Analysis and Planning of a Small Construction Company

the break-even point got a little further, as it was necessary, due to raising number of
complaints, to buy flat screen TVs to the rooms. It had, however, a positive effect on the
revenue, as prices rose with TVs equipped to the rooms.

Also, majority of the construction workforce of Andres a Vild s.r.o. is composed by
foreigners from the EU working in the Czech Republic. As they are well paid and return
to their families every two months or so, they need a place to live relatively together. That

makes the company’s guesthouse perfect choice.

The parking lot the company operates is completely liberated from the bargaining
power of buyers, as the city center parking is usually crowded and the parking fines are
quite high, leaving the buyers with no choice than to use the company’s offer at the current
price. That may change with the upcoming finish of the construction of the city’s new

parking house near the company’s parking.

External factor Impact Comment

Contractor basically builds lending
finances

Buyers have good knowledge of the
prices in the industry, capable of doing
part of the work on their own
Guesthouse full all the time

No influence of the buyers over the

Work is paid after completion, long
waiting time to get paid, retention
Contracting for only parts of the

project, no front end loading

Low maintenance, easy money

Not necessary

parking lot

Threat of substitute products and services

Linked closely to the bargaining power of buyers is the threat of substitute products
and services. As Andres a Vild s.r.o. does focus primarily on concrete structures with
modular framework PERI, there are other solutions to one’s needs regarding method of

construction. It is a known fact, that structures meant to personal use are more likely to
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be brick-based or wooden, as they don’t require excessive technology and those for
renting or sale purposes tend to be more often concrete-structured because they offer
better rental space/structure ratio. That is an advantage, because rental and sale projects

tend to be bigger in scope and they leave out the competition not specialized in concrete.

The buyers in the Czech Republic also tend to show more faithfulness to known
contractors and don’t have tendency to experiment with new and unknown providers,
even though they might be cheaper. That is shown in Andres a Vild s.r.o. statistics, as
more and more clients return to cooperate again. The company’s goodwill is a powerful
competitive edge, perhaps one of the strongest the company has. It is particularly
important in times of economic recession, when the company received contracts vital to

it, of works that had to be done (water treatment).

In terms of the guesthouse the company operates, there aren’t really many other
options people who want to stay in that particular area have, so similar to the bargaining

power of buyers, the threat of substitute service is next to nonexistent.

On the contrary, the parking lot the company operates in the center of the city of
Beroun is now working at nearly full capacity daily. The upcoming finishing of the

construction of the new parking house in the city center could be a serious threat to its

profitability.
External factor Impact Comment
Clients are likely to stay with the Company has excellent goodwill
same contractor after having a good +
experience
Price many times determines the In terms of construction, high
used technology and concrete is - specialization may pose a problem
not the cheapest one in times of little work
There are very little other choices for Own workers living in the guesthouse
guests to stay at in the area, gives +

good room for pricing
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In such a low capacity it would be
New city center parking house may really hard to introduce membership
diminish the parking lot profitability parking, prices will probably drop

after completion of the new parking

Bargaining power of suppliers

It the construction industry, prices of materials vary quite frequently. Since 2008’s
economic recession, prices of construction materials and services related to their
processing have dropped significantly. That, however, didn't work in construction

contractors favor, as the prices of work also went down.

The bargaining power of suppliers does have some power to change the price of
the final product, though. As some of the suppliers offer significant discounts when buying
in large amounts (an example could be SHOCK thermal and Sound insulation of
cantilevers — up to 65% of the retail price) that may give the company a price advantage
when estimating the cost of construction. It does, nevertheless favor bigger contactors
over smaller ones as they always buy larger amounts of materials. Clients are, however,

aware of the fact and often demand higher discounts than the company can deliver.

There is no bargaining power of suppliers in case of the guesthouse as it is its only

provider in the value chain.

The parking lot in the city center did go through some trouble in the initial phase
as the price of the parking gates equipment was too high and it was breaking regularly.

In long term that might pose a possible threat to profitability of the project.

The most consumed supply is of course concrete and modular framework PERI.
Framework is supplied by PERI itself, and Andres a Vild s.r.o. has little power over its
price. On the other hand, concrete is often supplied by Heidelberg cement group and with
it, the company has very good relations. Prices of the concrete can lower as much as
10% compared to the catalogue and that is a competitive advantage worth mentioning.
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External factor Impact Comment
Good relations with  concrete Prices competitive
suppliers ’
Client aware of the prices and Unreachable costing

demand higher discounts
Guesthouse + No suppliers mean higher control
Parking lot Problems with supplier of gates and

- latches meant higher costs

Rivalry among competing Companies

There is cutthroat rivalry between the competing subjects in the Czech
construction industry. Being that the reason for little amount of subjects entering the
market these days, it is also a reason for the company to never stop improving its
services, diversifying and strengthening its position in the market by getting more market

share.

The direct competitors to Andres a Vild s.r.o. in terms of size and area of
employment would be:

e Skanska a.s.

e Hochtief CZ a.s.

e Metrostav a.s.

e Central Group a.s.

e Swietelsky Stavebni s.r.o.

e Jé&Zsur.o.

Only some of the competitors were selected, as these are the ones most similar to Andres
a Vild s.r.o. with the size (up to certain point) of the projects realized. The size of the
companies listed is drastically bigger, but they are a direct competition as most of the

bidding Andres a Vild s.r.o. does is against these rivals.
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Skanska a.s.

In size the company definitely isn’t a direct competitor of Andres a Vild s.r.o. It is
the largest construction company in the Czech Republic and fourth largest in the world.
Skanska has been in the Czech market since 90" and represents a substantial threat to

all the competitors.
Hochtief CZ a.s.

Same as in the case of Skanska a.s. Hochtief CZ a.s. is huge in comparison with
the analyzed company, but is directly competing for the projects Andres a Vild s.r.o. is

bidding. In fact, many times, Andres a Vild s.r.o is a subcontractor for the said company.
Metrostav a.s.

Partly publicly owned company has had a great impact on Andres a Vild s.r.o.
performance, as it regularly outbid its contracts. Andres a Vild s.r.o. no longer works as a
subcontractor for said company, due to bureaucracy and difficulties in the past.

Central Group a.s.

Developer mainly focusing on residential housing is a direct competitor in most of
the concrete-based projects and often is a general contractor in Andres a Vild s.r.o. work.

Also substantially bigger than the company.
Swietelsky Stavebni s.r.o.

A relatively new entrant to the Czech construction market, but with support of its
mother company in Austria has quickly established itself in the industry. Frequently

general contractor of contracts bid by Andres a Vild s.r.o.
Jezs.r.o.

A company that is a direct competitor in projects, size and focus, does construction
work of any type, which leaves it in a disadvantage of not being specialized in neither.
The advantage of Jez s.r.o. is that it does turnkey projects and also has a stone

processing division.
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3.2.5 Summary of External Factors — EFAS table

Upon completion of the analysis of the task environment, a summary is given
concentrating the opportunities and threats in order to determine the responsiveness of
the company to its external factors. Four key factors were selected from both threats and
opportunities and they were assigned significance for the company and company’s

responsiveness to given factor. Those combined then determine the current company’s

rating.

Good market position,

0.05 5 0.25 . .
possible expansion
New opportunities, prices
0.15 3 0.45 .
getting better
Strong goodwill
0.2 5 1 £8
Excellent performance, top
0.1 2.5 0.25 quality of work
Harder to obtain contracts,
0.15 1 0.15 10% success in contracting
Building reserves
0.1 3 0.3
New technologies necessary
0.15 3.2 0.48
Prices may now go up
0.1 3 0.3
1 3.18

Table 2: EFAS table for Andres a Vild s.r.o. Source: My own
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The company’s responsiveness can be graded from 1.0 as a very irresponsive
company, to 5.0 meaning the company’s responsiveness is on excellent level. As
Wheleen and Hunger say, score for an average company in the industry is 3.0. It tells us
how responsive the company is to its external environment and how well it reacts to its

surroundings?®®.

A total score 3.18 means that in terms of responsiveness to its surroundings
Andres a Vild s.r.o. does near above average job and there may be room for

improvements.

50 45 40 35 30 25 2.0 15 1.0

Andres a Vild s.r.o.

15 WHEELEN, Thomas L a J HUNGER. Concepts in strategic management and business policy: achieving
sustainability. 12th ed. Upper Saddle River, N.J.: Prentice Hall, c2010, xxiv,p5, 391 p., [22] p. ISBN 01-360-
9735-9
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3.3 Analysis of Stakeholders

In order to analyze and propose a viable strategy, motives and wishes of all the
immediate stakeholders must be taken into account. If not, the company is in risk of not

implementing strategies successfully, or not implementing them at all.

As the most important stakeholders for Andres a Vild s.r.o0. were chosen its owners,
its employees and management, buyers and competitors. All of which have influence on

the company’s endeavors. It is vital to know their motivation and aims in the industry.

According to Kefkovsky and Vykypél in order to succeed with a strategy formulation, it is
necessary to meet the requirements of the key stakeholders, following questions are
considered the factors that matter the most: What are the expectations, what are the
objectives, what are the strengths and reasons for those strengths according to the key

stakeholders?

Answers to those questions by the respective parties were summarized in the

tables below:

Gl e Satisfied clients

people Perfection of Years of experience
work .
Stable company Strong goodwill
Owners
Legacy Impeccable Drive to build a
. . Know-how
Profits goodwill legacy

Table 3: Employees - stakeholder. Source: My Own

Judging from the answers of the owners of the company, instead of expansion,
they are looking for a stable company that brings work to families and build their own
legacy that will outlive them. A more passive-defensive strategy might be suitable for
them. They seem very satisfied with quality work delivered to their clients as well as the

profits it represents.
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Maintain current
Work for money

job

e e Company s Raise No one.better qualified = Experience in the
environment for the job company
Keep the Respect of the

company running = owner

Table 4: Employees - stakeholder. Source: My Own

Unfortunately for the employees of the company, in the current organizational
scheme it is impossible to be promoted, as the owners who are working in the company
are the top it represents. Their only expectations regarding raise are financial.

The employees have, over the time, developed a particular fondness for the
company and they themselves want it to see grow, which is the drive that motivates them
to deliver better results.

Itis important for the employees to be working in a stable and friendly environment.
Team-building events are welcome by all the members, employees themselves like to be
respected in between each other.

Quality for their Time and quality

. Finances
money of delivery
Buyers Low prices "Client is the boss"
Broader range of | oy prices Power of choice
offer

Table 5: Buyers - stakeholder. Source: My Own

Buyers have a completely different point of view at things around the company. In
the Czech environment, most of what is considered in a contract is its price. That is the
most important part for majority of the clients. If the company is able to compete with the
price, then all the other qualities come to play. Company’s goodwill is an important factor,
the ability to deliver on time and in desirable quality as well.
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Better
performance Sl Better position in the International
than the market company
Competitors company
Bigger capital Better financing

Better market

Subcontractin
share g

Large financial and

Better prices .
material turnover

Table 6: Competitors - stakeholder. Source: My Own

Competition, as expected, sees the company as rival in obtaining the same
contracts it bids for, as well as a market share needed to overcome. There is a long time
rivalry between JeZ s.r.o. and Andres a Vild s.r.0. and they usually compete for the same
contracts, for the bigger companies, however, the situation is not the same.
Subcontracting the company is a good way of disposing of the competition while still

maintaining the contract “in possession of both sides” as both rivals profit.

Improvement of Knowledge of the
Reputation Experience

the company company

Management Higher salary

Better market

More Respect of others Good leadership skills
share

responsibility

Table 7: Management - stakeholder. Source: My Own

Though management cannot be promoted due to being capped by the owners of
the company, they seek other compensation for their efforts. Financial compensation side
to side with being respected both by the internal company members and the outside
competing company employees for leading well known, experienced company, much of
which is shown at team-building events organized for all the construction companies in
the Czech Repubilic.
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3.4 Internal Environment

3.4.1 Current situation — Financial Analysis

In order to understand the current company’s strategy, it is important to understand
what the current position of the firm is in the market and how it stands against its
competition. What is the financial health of the company is also a strategically important

information — financial analysis will be carried out.

Most important indicators for the financial analysis were put into a comprehensive

table for further explanation, with values in whole thousands of CZK:

Year 2009 2010 2011 2012 2013 2014

Total profits 52648 55421 35545 41950 64101 42377
Total costs 42837 54678 38241 40886 63977 42275
9811 743 -2696 1064 124 102

Revenues from own 52277 52472 34986 42847 61507 45587

products and services

9721 6349 2612 5904 5800 4886
16976 23290 21892 19433 19559 11810
1559  2.028  1.623 1.785 1.630  2.112
1.056  0.960  0.800 0.866 0.597  1.012
52.7%  39.6% 51.3%  47.0%  49.1% 33.1%
726 743 -2696 1064 124 462
1104 2055 -1574 2249 1255 1248
2.71%  3.58% -5.90% 4.52%  1.70%  1.66%
3.77%  3.76% -15.81% 587%  0.68%  2.49%

Table 8: Financial indicators of Andres a Vild s.r.o. Source: My own Numbers in thousands of Czech Crowns if not

stated otherwise.
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The economic recession, apparently hasn’t hit the company as well as many others
and did not make it that significantly difficult for it to prosper in the post 2008 period. As
work had already been contracted before the economic recession, the data shows little
or no change in the company’s development regarding immediate period after 2008. A
change is noticeable in the structure of the company’s financial indicator. After 2011 a
period of financial struggle followed. Being mostly noticeable in 2011 and after, the
company underwent some serious difficulties in terms of maintaining the same financial

health. All the indicators show a complete stagnation if not even recession.

It was expected the company would profit from the expected lack of competition
after the recession, as many of its competitors disappeared after struggling in the
recession, but judging from the overall statistics, it didn’t happen. It may have been a poor
cost management, lack of new contracts or struggling with difficult clients, since before of

2009, the company hasn't experienced a significant overall progress.

Total Profits

After the period of recession and the period of finishing the contracts already
signed came an inevitable drop in the overall performance of the company. The total
profits drop of 34% in the annual change means a significant back step in company’s
progress. However, judging from the long term perspective, the company now undergoes
the same struggle as after the economic recession. Steps should be taken to increase

the amount of work contracted, in order not to shrink the company and diminish in time.

TOTAL PROFITS
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2009 2010 2011 2012 2013 2014
Figure 5: A & V s.r.o. Total profits. (Whole thousands/years) Source: My own
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Total Costs

As expected, Total costs follow more or less the curve of total profits. There
is the same drop in 2011 meaning the lack of workload at that period and last year in
2014, the costs followed the drop of the profits. Remarkably, in neither of the analyzed
years except for 2011, the costs have exceed the profits thus leaving the company in

profit.

However it may seem positive that costs are following the same tendency as
profits, their relation is not so bright. Since 2011, the only year of negative outcome for
the company, the ratio of profits to cost has slowly been worsening. Excluding the
negative 2011, the ratio is decreasing from initial 81.36% in 2009 through 97.46% in 2012
and finally leaving the company with 99.76% of cost to profits ratio.

TOTAL COSTS
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Figure 6: A & V s.r.o. Total Costs. (Whole thousands/years) Source: My own

Sales

A natural indicator of profits stripped of the costs of production, sales have
changed accordingly throughout the years. A positive indicator is that there has been only
one year of loss in 2011, but sales have slowly diminished terminating at 0.24% of the

total profits of the company.
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SALES
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Figure 7: A & V s.r.0. Sales. (Whole thousands/years) Source: My own

Revenues from own Products and Services

Since the company focuses primarily on services and mainly offers construction
work related to concrete and modular framework PERI, its revenues come primarily from
that area. The difference between the Total Profits and Revenues from Own Products
and services comes from that in Total Profits changes in the company’s inventory are
taken into account and as they were in the past years diminishing, the actual Total Profits
are less that the revenues from own products and services.

REVENUES FROM OWN PRODUCTS AND
SERVICES
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Figure 8: A & V s.r.0. Revenues from own products and services (Whole thousands/years) Source: My own.
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Added Value

The amount of added value is constantly decreasing, due to sharper competition
and will of clients to pay less than it is contracted. Unfortunately, as owners of Andres &
Vild s.r.o. comment: “It is not unusual for a client to ask for a percentage discount during
full construction phase in order to pay us, that makes it especially difficult for us in terms
of budgeting, as we are not able to forecast with certainty the profit/cost of the construction
and cannot project to the future accordingly.”

ADDED VALUE

12000

2009 2010 2011 2012 2013 2014

Figure 9: A & V s.r.0. Added Value. (Whole thousands/years) Source: My own.

Working Capital

Working capital tells if the company is able to cover the short term liabilities with
its current assets. The amount of current capital indicates more passive strategy, as it is
maintained at a high amount. Judging from the overall financial strategy of the company,
the current annual drop of 40% in the 2013/2014 is more likely caused by financial
struggling, but may be actually a shift towards a more efficient aggressive strategy, where
no excessive amounts of current capital are held and the company operates at its

economic limits.
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WORKING CAPITAL
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Figure 10: A & V s.r.0. Working capital. (Whole thousands/years) Source: My own.

Current Liquidity

Along with the amount of capital held inside the company goes its ability to pay the
short term liabilities. Historically, it was believed that Current liquidity should be around 2,
as creditors trusted company that could pay its debts if selling its merchandise with 50%
discount. In today’s financial world, amount around 1.5 is preferable.®

This shows a certain below-average performance of the company, as it maintains
its current liquidity at around 1 since the struggle in 2011. The tendency, however shows

that it is only temporary and it is aiming to reestablish its financial health.

CURRENT LIQUIDITY
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Figure 11: A & V s.r.o. Current liquidity. Source: My own.

16 GRUNWALD, Rolf a Jaroslava HOLECKOVA. Financni analyza a planovdni podniku. Vyd. 1. Praha: Ekopress,
2007, 318 s. ISBN 9788086929262
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Quick Liquidity

The company’s ability to cover the debts with assets easily converted into cash
should stay at around 1. In those terms the company has maintained a certain stability to

be able to cover its short term debts.

QUICK LIQUIDITY

1.20
1.00
0.80
0.60
0.40
0.20

0.00
2009 2010 2011 2012 2013 2014

Figure 12: A & V s.r.o. Quick liquidity. Source: My own.

Debt Ratio

Debt ratio determined as total debts over company’s assets should stay as low as
possible to ensure a healthy financial status of the company. In the annual change the
company successfully lowered the Debt Ratio by 32.6% from 49.1% do 33.1% and has

maintained a healthy status throughout its history.

DEBT RATIO
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Figure 13: A & V s.r.o. Debt ratio. Source: My own.
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EBIT

Earnings before Interest and Tax have been varying greatly, but maintained
positive, with the exception of year 2011. The oscillation may predict inconsistency in the
financial strategy o the company.

EBIT

1500
1000

0

-5002009 2010

A.‘z

2012 2013 2014

-1000
-1500
-2000
-2500
-3000

Figure 14: A & V s.r.o. EBIT. (Whole thousands/years) Source: My own.

EBITDA

Earnings before Interest, Tax, Depreciation and Amortization is much steadier than

EBIT and has stayed at the 1200 thousands of Czech Crowns for two consecutive years.
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Figure 15: A & V s.r.0. EBITDA. (Whole thousands/years) Source: My own.
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ROA

Indicator expressing the company’s ability to create profits from its assets has not
changed significantly in the annual change and has maintained the company in positive
numbers. However, 1.66% is not very optimistic.

ROA
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Figure 16: A & V s.r.o. ROA. Source: My own.

ROCE

Effectivity of the capital employed has picked up significantly in the annual change
and is now at 2.49%, still indicating financial struggle on behalf of the company.
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Figure 17: A & V s.r.o. ROCE. Source: My own.
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Summary of Financial Analysis

From the annual financial analysis there seems to be no particular pattern the
company is following (see the graphs in the appendix) as it is struggling to regain the

stability it once had.

Judging from the analysis, the company is taking a rather defensive posture in
terms of its behavior in the market and should focus on stabilizing itself to a steady growth,

cutting on the expenses and regaining the market share.

Also taking into account the company’s performance compared to its direct
competitor in projects and size, JeZ s.r.0. from the same region, its performance and
overall financial state is similar, for example in terms of EBIT (462 000 K¢ against 595
000 K& in 2014) and ROA (2.71% against 2.45% in 2014).

Internal factor Impact Comment
The company has been financially - Market being struck by the recession
struggling to maintain stability and new work was hard to obtain
The financial indicators are + The company is being competitive
comparable to the competition and is expected to be.
Current and quick liquidity at a good + Company is able to pay its debts and

level
The profit/cost ratio is getting worse

every year
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3.4.2 Top management

Top management in the company is currently composed by three important
persons. Ing. Josef Vild is the production manager, who oversees the construction side
of the company’s activity. He is the one travelling all parts of the country to control and
manage the construction. Ing. Petr Andres is the CFO of the company. All the financial
movements and investing goes through this one person and he is in charge of keeping
the company financially healthy and stable. Ing. Martin Hak is the second tier regarding
to managerial power in the company. He is in charge of the lower tier employees and their

progress over the construction.

In terms of skills and experience, top management of the company has excellent
skills in their area of expertise, however not in every case acquired by studies. The whole
top management of the company is engineers specialized in building structures, so some
lack of advanced academic in financial area, strategy, or marketing may be possible. Top
management has, however international experience by working for several years in
Germany. Any lack in experience is overcome by more than ten years of experience in

the same company, in case of Ing. Hak, seven.

The top management of the company has not, yet, established any noticeable
systematic approach to the strategic management. Apparently the decisions regarding
the day to day functioning of the company are more of a reactive nature, leading the
company and its strategy to the chance. There are, nevertheless, strategic decisions
made by top management, primarily focused on survival, as construction has been a

struggling branch for the past few years.

The relationships between the top management and lower to low level
management and workers is very healthy and supported by many team building activities

provided by the company and its partners.

The decisions in the company reflect its environmentally friendly approach as the
company currently is counting with ISO14001 and, according to the company’s mission,

ISO9001 to ensure the highest standards for the quality of work.
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Top management in the company is sufficiently skilled to cope with any likely future

challenges, as well with possible future growth.

Internal factor Impact Comment
Skilled management + Likely to compete with the cutthroat
competition
Good relationships within the + Strong base for doing business from
company within
ISO 9001 and 14001 + Proactive competitive solutions

Owners are managing the company Sentiment may be involved in top

management decisions

3.4.3 Corporate Structure

As stated above in the identification of subjects, Andres a Vild s.r.o., being a small
company it is sufficient to count with a simple organizational structure that allows for
flexible communication and avoidance of extensive bureaucracy. The decision-making
power lies in the hands of the owners that represent the company legally and the

production manager capable of represent the company on various occasions.

The company runs on project basis where all necessary personnel is assigned to
the construction at the time of need. Most of the construction workers are hired as
freelancers, although most of them basically reside in the guesthouse within the

company’s premises.

Everyone in the company is aware of how the structure and competencies are

designated, all know what the company is doing at any moment.

Internal factor Impact Comment
Small company structure + Good communication in the company
Small company structure - Difficult to substitute possible losses
in the staff
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3.4.4 Corporate Culture

The corporate culture covers the attitude of all the members of the company

regarding the aim and operation, shared beliefs expectations and values.

As there are not many members in the company, it is relatively easy to keep track
of their beliefs and aims. Luckily, all the members share the same enthusiasm for quality
of work, the need of satisfaction of the clients, everyone is well aware that only with a

satisfied customer they will profit as well.

The company has really high standards regarding environmental policies, work is
done safely and with care for the nature. Cultures are held in high regard as workers often

come from different parts of the world.

Teambuilding is necessary and variety of teambuilding events are held at different

times of the year.

Internal factor Impact Comment
Good relationships in the company + Tight bonds and content people
Environmental awareness + In all company

3.4.5 Corporate resources
Marketing

One of the areas where the company falls short is definitely marketing. So far in
the words of one of the owners of the company it was: “Sufficient with the strength of our
word and goodwill that we already have” to maintain the company’s market share, but
that might not be enough in a long term. What would happen if big companies like
Metrostav a.s., Skanska a.s. or other decided to dominate the market of mid to small sized
projects? They have the credibility of a successful company and the prices of companies
with a higher grade turnover. Better marketing may lead to better consciousness of the

clients and to bigger turnover — thus better competitiveness.
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Maybe the most underestimated part of the company’s strategy is marketing, as it
is virtually absent in all areas.The company has excellent goodwill which makes the
clients return with potential projects, but a formulated strategy that would attract more

customers is nonexistent.

Nevertheless there is a clear understanding of marketing inside the company. As
a way of keeping the old clients while acquiring new ones, the quality of work and the
approach to the clients are seen as vital to the company’s management. It is believed that
with these being present in every activity the company does there is no need for additional

forms of marketing, being that advertising, sponsored-ads on the internet or other.
Marketing mix
Product

Concrete formwork and work related will no doubt be demanded in the future,
making sense specializing in it entirely. Though some diversification may be advisory, the
company is producing a fine product that is on high demand these days, expecting to be
even more demanded in the recent future, with the effects of the financial recession fading

out.
Price

The success rate of 1/10 may seem unfortunate, but it goes hand to hand with the
company’s strategy of preferring to offer high quality over low price. It has proven useful
not to have all the clients, but instead dealing with the clients who share the same ideals

regarding the final product, as it is generally easier to do business with them.
Place

As long the costs of constructing allow for it, the company build all over the
republic. Clearly, quality over the price pays off, if the company constructs all around the
Czech Republic, when local construction companies must be cheaper in terms of

transportation and travel costs.

Promotion
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As stated above, the only promotion of the company’s work is its product. Serves
rather well, even though some improvements would be good. The company’s webpage
is well done professionally, but the company is not actually using any other type of

promotion whatsoever.

3.4.6 Research and Development

In terms of development, the company has gone through a deep transformation.
Starting as a turnkey contractor, it changed its focus on corporate construction and
ultimately focusing solely on concrete shells. Latest development is diversifying its

portfolio with a guesthouse and parking lot.

As for research, unfortunately, there is no effort for search of new technologies
and approaches that might lead to a competitive advantage of lowering the costs. The
company’s premises offer convenient place for setting up a research department, or just

allocating some of the company’s resources (people/finances) to research.

3.4.7 Operations and logistics

The company’s operational procedures are project-based deriving from the

essence of the construction and require unique approach in every project.

The company’s strategy in this field is to keep with the tri-vector of project delivery-
always deliver on time, on budget and in the desired quality. So far, it has been able to
deliver on time and in the desired quality, but with some variety in terms of budgeting.
With a lot of unforeseen events it is still difficult to estimate well the expenses and as

majority of the contracts are fixed-price, there is still room for improvement.

The weather in the country is getting increasingly mild over time, having weaker
winters and warmer summers, which makes it easier for the construction companies to
perform within the contracted time frame. Because of that the company has been able to

deliver on time for all of its contracts, avoiding fines and repercussions.
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3.4.8 Human Resources Management

One of the company’s strong sides is its treat of its employees. Those who left the
company in retirement, have their family continue working in it and there seems to be a
good environment with satisfied people. Management knows people are its strongest

asset, and rewards them well, teambuilding activities not falling behind.

Continuous education is applied and constant strive for perfection is present. Both
management and the operative members of the company are improving in their area of

expertise as the owners of the company promote education at every level.

3.4.9 Information Technology

The most important software the company uses is the budgeting software
KROSplus, which provides for most of the company’s operating administration. Cost
management, budget estimation, management overview, invoices, cost center

management is being run from it, and further applications are considered.

However, | would like to propose a change in the company’s software as
KROSplus is but a database with no complex usefulness, while there’s a much similar
option BIM-ready and fully implementable with the company’s accounting and managerial
application in form of the software Callida. This will be one of the strategy proposals, as
it represents a BIM-ready solution to a construction company, offering a competitive

advantage and a simplification of the company processes.

Other software that the company is using is the complete Microsoft Office suite, as
a marginal help for all the contract preparation, statistics of the company and other

managerial tools.

Everything the company has in terms of software is run on a private server in order
to have a secure deposit for all the data. It is maintained and serviced by KINET s.r.o.

which is a leading professional in the field.
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Internal factor Impact Comment
Marketing is greatly undervalued - A competitive disadvantage
Quality is prioritized over price + Strong policy that attracts quality
customers
No research currently in motion, nor - Risk of becoming obsolete
planned
Work always on time + Great company advantage
Satisfied employees and good work + Employees are the most valuable

environment

asset

Insufficient software

Room for improvements
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3.5 Summary of Internal Factors — IFAS table

Upon completion of the analysis of the internal environment, a summary is given
concentrating the strengths and weaknesses to determine the responsiveness of the
company to the internal factors. Four key factors were selected from both strengths and
weaknesses and they were assigned significance for the company and company’s

responsiveness to given factor. Those combined then determine the current company’s

rating.

0.15 4 0.6 Competitive edge

01 3 03 Easier to.mar\age, simple
communication

0.1 3.5 0.35 Enough to pay debts

0.15 4.5 0.675 Strong asset in employees

0.1 3.5 0.35 Must improve in the future

Risk of a major loss in only

0.1 2.5 0.25
one employee gone
0.15 2 0.3 Room for improvements
0.15 2.8 0.42 Room for improvements
1 3.245

Table 9: Analysis of Internal Factors table for Andres a Vild s.r.o. Source: My own
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3.6 Analysis of strategic Factors

[ Skilled management """ 015 4 06 X Key to success
_ 0.15 45 0.675 X Strong asset in employees
_ 0.1 3.5 0.35 N Must improve in the future
_ 0.15 2 0.3 Room for improvements
X
X
0.1 2.5 0.25 Excellent performance, top
X quality of work
0.15 1 0.15 X Harder to obtain contracts,
10% success in contracting
0.15 3.2 0.48 New technologies necessary
X
‘Totalscore 1 3.205

Table 11: Analysis of Strategic Factors table for Andres a Vild s.r.o. Source: My own
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Cwerall performance and responsivensss

5.0 45 4.0 35 30 25 20 15 1.0

External Factors

Internal Factors

The reason for the summary of strategic factors is to put the most important factors
of all the SWOT analysis into one place and determine the responsiveness of the
company globally for both internal and external environment. As Wheelen and Hunger
say, an average company has the overall rating of 3.205, which positions Andres a Vild

s.r.0. at a near above — average in the overall strategic rating. 1/

In light of the Strategic Analysis, it seems the company is rather slow in
recuperating from the staggering period from 2011 until now. It will take time to recuperate
but judging from the financial analysis and the Strengths and Opportunities, it is possible

to prosper — if the company is aware of its weaknesses as well as the outside threats.

The proposed strategy should go according to the current company’s status, as
drastic changes might not pay off in the short term.

17 WHEELEN, Thomas L a J HUNGER. Concepts in strategic management and business policy: achieving
sustainability. 12th ed. Upper Saddle River, N.J.: Prentice Hall, c2010, xxiv,p5, 391 p., [22] p. ISBN 01-360-
9735-9
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3.7 Strategic proposal

In order to suggest a reasonable and fitting strategy in form of something real, it is
important to summarize the type of the company. As Miles and Snow say, strategic type
of the company is a company with specific structure, culture and processes within certain
industry.® There are four types of companies, Defenders, Prospectors, Analyzers and

Reactors.

Completing the analysis, it becomes clear, Andres a Vild s.r.o. is a company style
of a Defender, with a limited product line and focus on improving the efficiency of its own

processes, which makes it unlikely to innovate in the next years.

In order not to change the company type and current behavior, a strategic proposal

that goes hand in hand with the focus and wishes of the stakeholders will be carried out.

3.7.1 Company’s own gas station for inner-company use

In order to cut down the unnecessary expenses, a proposal for a Defender-style

company would be to incorporate a company-owned station.

As a company that owns exclusively Diesel fleet it would be less of an initial
investment to buy a gas-station dispensing Diesel, not having to worry about keeping two
resources available. Also a larger one-liquid tank is more efficient as there is less need

for filling.

It is said that based on the current margin of the gas stations, between 1.5 — 2.5
CZK?™® on every liter can be saved up, three propositions of possible scenarios will be
presented; 1.5 CZK, 2 CZK, 2.5 CZK to show variation.

18 | AWLER, Edward E, Susan Albers MOHRMAN a Gerald E LEDFORD. Creating high performance
organizations: practices and results of employee involvement and Total Quality Management in Fortune
1000 companies. 1st ed. San Francisco: Jossey-Bass, ¢1995, xxii, 186 p. ISBN 0787901717

19 Kregpelka, Zodpovédny. 'Podnikovéa Cerpaci Stanice Vydélava'. Zemedelec.cz. N.p., 2015. Web. 4 Dec.
2015.
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Based on the price estimate from company AMP Chomutov in association with
provider of fuel G7%° located in Chomutov (that offered better price than its competition,
or provided an estimate at all) a price of the inner company gas station would be 256 465
CZK. To this cost a cost of foundations and sewerage system, in order for the station to
be environmentally friendly and fit in the necessary norms and laws, of 37 000 CZK as
estimated from within the company for the footing, sewerage and path for vehicles to park
in front. No further cost are taken into account as the company already has the necessary
area for the station in form of the adjacent terrain it uses occasionally as a storage for

unused material, mostly formwork.

For the purpose of this thesis, an estimate of the company’s fuel consumption
(based on what the company consumed in the last years) is prepared. Depending on the
consumption of the company a size of the station tank will be selected from the estimation

(in the enclosed document)

The consumption of fuel (annual) is represented in the following graph:

Liters of Diesel consumed

40500

40000

39500
39000
38500
38000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Graph 2: Company annual fuel consumption Source: Company's own.

20 AW-Dev, v.0.s. 'Vnitropodnikové Cerpaci Stanice | Spole¢nost G7, A.S. Litvinov'. G7.cz. N.p., 2015. Web.
4 Dec. 2015.

57



Petr Andres Strategic Analysis and Planning of a Small Construction Company

The blue part being the data provided from the company and orange data being the

forecast.

With the known Diesel consumption of the company, it is possible to make a

proposal of point of return estimate on in how much time will the savings meet the costs:

1200000

1000000

800000

600000

400000

200000

0

Point of return

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Cumulated cost Cumulated savings 1.5 CZK

Cumulated savings 2CZK Cumulated savings 2.5 CZK

Graph 3: Point of return on the proposed efficiency strategy.

As the data shows, depending on how optimistic the forecast may turn out to be,

the project would recover from its original investment in 2.5 to 5 years of operation. The

intermediate forecast, being recovered in 3 years is an acceptable proposition.

With this proposition the company is, also, preparing for the option of selling the

final product, even though it requires more paperwork and permissions.

3.7.2 Hydro insulation

Second important part of the proposal is to acquire the technology necessary for

insulation of leaking spots. Only in year 2014 the company constructed as many as 9

waste water treatment plants in the central Bohemia, in total price of 6 642 000 CZK. All

of those waste water treatment plants were reportedly leaking, causing an ad hoc solution

by an external company in total of 219 450 CZK.
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With the new technology, trained personnel to do in situ injections of a AV PUR
material, this unnecessary cost can be lowered to as much as 63 700 CZK, meaning a
total of 59% of savings in the procurement phase of the projects of waste water treatment

plants.

The proposal is to train an employee in the domestic technology of Anton Vorek
s.r.o. and implementing it into the construction process to minimize the costs incurred on

the company.

3.7.3 Marketing

Last but not least, it is necessary to emphasize the importance of marketing of a
company that has a success rate in bidding of around 10%. With such a low rate of
success, it is essential to promote the company by any means, hiring a professional
company included.

With a professional help from a hired company, hopefully the public will have a

broader understanding of what the company does.

59



Petr Andres Strategic Analysis and Planning of a Small Construction Company

3.8 Identification of the subjects — Basico Arquitectura s.a. de

C.V.

Basico arquitectura is an architectural studio included in a construction company.
It specializes on middle scale projects with some variations to small and big scale. It is
originally from the city of Querétaro and has resided there from the creation of the

company in 2004.

In 2004, the company was founded by four architects, Rodrigo Covarrubias Proa,
Carlos Alberto Camacho Méndez, Miguel Valifias Otero and José Enriquez Pastrana. It
first started as a subcontractor to other construction companies, but soon established
itself in the state of Querétaro and counts with projects of high importance, including the
tallest building in the city of Querétaro.

3.8.1 Scope of the company

Basico arquitectura, according to the national registry, focuses on these activities:

¢ Remodeling and restructuring buildings,
e transportation of material and structures,
e building civil, industrial, engineering structures,

e exterior and interior design.

3.8.2 Company’s location

Since its foundation, the company has resided at the same address to the present
day. The location of the very center of the city of Querétaro gives it sort of a competitive

advantage as many clients find it easier to reach it.

The company doesn’t only focus on the state of the Queretaro, it has made projects
as far as Yucatan peninsula, thousands of kilometers away, although it usually involves

architectonical projects and subcontracting the construction elsewhere.
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Querétaro

Chihuahua

™ Yellow Fish

o Casa en Venta
+ Inmsobiliaria en

?a;mm Arquitectura
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Figure 18: Location of Basico arquitectura s.a. de c.v. company. Source: www.maps.google.com (2015)

Figure 19: Orientation map for Querétaro. Source: www.teachmemexico.com (2015)

3.8.3 Capital structure

Basico arquitectura s.a. de c.v. means anonymous society of variable capital.
Being that said, the company has no records of its capital structure. A glimpse of what
the capital structure has looked like may be obtained from the financial reports, but due

to the confidentiality it will not be used in this diploma thesis.

3.8.4 Owners

Identically to its Czech equivalent, the company is managed by its founders,
Rodrigo Covarrubias Proa, Carlos Alberto Camacho Méndez, and Miguel Valifias Otero,
with the difference of parting ways with one of the original founders, José Enriquez

Pastrana, due to different points of views.

3.8.5 Organizational structure

No member of the company is younger than 40 years which allows it to be much
more unformal in its inner communication. The company is led by the three owners,
supported by four other architects that distribute the work in between themselves by

random order, depending on the current workload of each one.
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Since there are not many people in the organization (there are 3 owners and 4 full
time employees, with room for 1-2 interns each school semester), the organizational

structure needs not to be very complicated.

The organizational structure looks like the following:

Arq. Miguel
Valifias Otero

Arg. Rodrigo Arg. Carlos Alberto
Covarrubias Proa Camacho Méndez

Business management Production

Cost estimation

1

Cost center
manager

-1

Cost center
manager

1 1 1
1 1 1

Exterior design

-1

Figure 20: Organizational structure (source: my own)

3.8.6 Software

The company unifies the design and construction and its main tool to do so is
SketchUp. First the design is made (mainly by one of the owners — Miguel Valifias) and
then assed to drawings to get the point through. AutoCAD is used for making the plans.

The company, however, doesn't use any other type of software to do its

accounting, estimation, costing or planning. Microsoft Excel does all the work.
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3.8.7 Strategic plan

At the point of creation, the company created its strategic plan, its mission, vision,
and objectives.

A strategic plan was conceived for short and long term with the condition of revising
it at the end of each term and redesigning it accordingly.

Parts of the plan, mission, vision etc. however, were never updated, the plan itself
is vague and does not state clearly what the company stands for, what are the goals,
what steps are being taken to achieve its goals, and not all the goals themselves are

defined clearly in an achievable (clearly defined) way.

INMEDIATO

Aplicar y ejecutar Plan de Negocios BASCIO.
Generar Plan de Megocios BA-01.

CORTO PLAZOD (& meses):

Construir fuertes cimentos para sustentar la empresa.

. basico
Conseguir Recursos para Desamollar BA-01. mr gt acture
Finalizar Proyectos Contratados Satisfactoriamente.

X ol de (08 AsCos Nou 82 int. 201 Col.

Mantener Sueldos por Socio en § 15,000 ™ m_n. Mensuales. ) Comehas. C.F. 76050
Bonos Semestrales iguales a Un Mes de Sueldo. S e G, m“’%‘g
Adentramos en el Sector de la Construccion, Comercializacion y Wenta. TeMtono: 01(442) 2-22-34-09
P s Foor 01[443) 2-73-34-00
Capacitacion de los Socios. [R—— d e

MEDIANC FLAZO (1 afic)k

Proyeccidn, Construccion, Comercializacion y Venta de BA-01.

Rentabilidad de 35 % de BA-D1.

Ganancias Brutas por 1.8 Mdp.

Ganancias Metas por Socio de $ 250,000.00 M_M.

Bonos Semestrales iguales a Un Mes de Sueldo.

Ganancia Meta para la Empresa por § 1'000,000.00 .M.

Inversién en Infrasstructura. (Plotter, Sala de Jumtas, Froyector,
Computadoras.

Contratacion de Personal (Dibujante 3D, Dibujante 20D, Secretaria, Asistente
Administrativo).

Generar Plan de Negocios BA- 02,

Capacitacion de los Socios.

Redisenar Objetivaos para el siguiente Afo.

LARGO PLAZO (5 afias):

Contar con Recursos Propios Suficientes para Desarrollar Proyectos
Inmobiliarios de Gran Mivel. Generar Plan de Negocios BA — 05
basico y sus miembros con wun alto Reconocimiento
Regional y Macional.

basico sindnimo de Alta Calidad Arguitectonica.
Contratacidn de Personal Completa.

Ganancias Netas minimas por Socio de $ 1'000,000.00 M.N. (Anual)

Bonos Semestrales iguales a Un Mes de Sueldo.

Ganancia Meta para la Empresa por $ 5'000,000.00 B.M. (Anual}
Consclidacidn de Plan de Negocios BASICO 01.

Redisefiar Plan de Megocios BASICO 02

Secios con nivel de Maestria.

Figure 21: Excerpt from the strategic plan of Basico Arquitectura s.a. de c.v.

63



Petr Andres Strategic Analysis and Planning of a Small Construction Company

3.8.8 Support from the government

There are currently a lot of offers for support from the government, as the
government supports national businesses. Due to extensive bureaucracy, however, it is
difficult to obtain any, nor is currently any support active regarding Basico arquitectura.
With the change of the government and with possible simplifying of the paperwork there

is much hope of change.
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3.9 Strategic Audit of Basico Arquitectura s.a. de c.v. -

External Environment

3.9.1 Natural Physical Environment

One of the biggest advantages of Mexico is that the weather is nearly constant
throughout the whole year, with temperatures not exceeding 5° to 35° Celsius. This allows
for construction all year long and no weather additives are necessary in the building
materials. No care for the concrete in temperatures over 30° Celsius (as should be) is
provided. Temperatures less than 10° Celsius happen only during the night, leaving the

construction process unaffected.

In some cases, the weather may become extremely hot, interfering with the
processes in the area, as no one can work. In the area of Queretaro, where most of the

contracts of Basico Arquitectura are, this isn’t common.

3.9.2 Social Environment

This part of the strategic analysis encompasses a sub analysis often referred to as
PEST analysis. In the scope of SWOT analysis, it represents the opportunities and threats
composed by Political-legal, Economic, Social and Technological environment of the

company. In the below section, a PEST analysis will be carried out.
3.9.3 PEST Analysis
Political-Legal

The country is mostly infamous around the world for its corrupted infrastructure
and unwillingness of the authorities to aid the economic. Though much has changed over
the years, the core of the problem remains leaving public contracts exclusively in hands

of big corporations and few powerful.
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As of friendliness of the country, it doesn’t rank significantly lower than the Czech
Republic, being 38™M in the world ranking according to the World Bank, improving from

42" in the last year.?*

Economic Factors

Against the public belief that Mexico didn’t get hit by the economic recession, the
numbers speak otherwise. In the construction sector, there is a drastic drop in the amount
of the country production. But, much to the contrary of Europe, the industry picked up

well, even with a stagger in 2013.

Total production of the Federation
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$450,000,000
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Graph 4: Total production of the Federation. Source: INEGI: Instituto Nacional de Estadistica y Geografia [online].
[Cit. 2015-11-23]. Source: http://www.inegi.org.mx/

Sociocultural

On the contrary to the Czech Republic, there is a need for university educated

people, as there are immensely more people with only elementary education. In some

21 World Bank [online]. [Cit. 2015-10-28]. Accessed from:
http://data.worldbank.org/indicator/IC.BUS.EASE.XQ/countries?order=wbapi_data_value_2014+wbapi_data_value
+wbapi_data_value-last&sort=asc
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parts, outside of the cities, illiteracy still exists. Skilled professionals either in management

and craftsmanship are necessary.

Another problem is that the skilled workforce is often underpaid and thus seeking
opportunities abroad. A number of university educated personnel every year travels to

the United States in search for a better job position.

In case of Querétaro, however, there is an interesting phenomena going on. With
at least 8 families (roughly 10+ members per family) arriving to Querétaro every day in
search of work, there is not such a demand for labor, the city is auto sufficient and it is a
lot harder to find a job there than in other states. In the last two years the population of
Querétaro has grown from 910 000 inhabitants to nearly 1 300 000 inhabitants, expanding

35% of its area in satellites and expanding the current city area.
Technological

There is a great variety in terms of technological processes and quality of work.
Although large companies possess the technology able to compete on an international
level, it is still more common to solve problems without the aid of new technology in
construction. As the cost of workforce is minimal, it is more profitable to do almost
everything by hand, machinery and high-end technology is used only in international level

construction.

However, the planning phase of construction projects is usually done on a very
good technological level, including BIM-ready tools, high technology visualization and
efficient plan of work.

Environmental

There isn’t much concern about the environment in the construction process. Even
though there is much emphasis on the issue by the government and the non-profit

organizations, the execution still falls behind.

There are no data about the City of Querétaro, but sufficiently close to the capital,

the pollution doesn't vary significantly. Mexico City is the 37" most polluted city in the

67



Petr Andres Strategic Analysis and Planning of a Small Construction Company

world (With Prague being 201%%22, As the industry grows, more is to be expected with little

restraints from the government.

3.9.4 Task Environment

Analysis of the task environment gives us the knowledge of what drives the
industry competition, what are the forces that move the competition and what actions are

necessary to stay competitive.

As well as in the first half of the practical part of the work, Porter's model of five
forces will be carried out and the company’s responsiveness to the given factors will be

estimated.

Threat of new entrants

Unfortunately for the companies in Mexico, the industry and market, especially in
the state of Querétaro, is now booming. Massive amounts of people arrive to Querétaro
every day in search of jobs and that creates an opportunity for new companies to emerge,

with a lot of work emerging from the unsaturated market.

Furthermore, there is a good number of universities in the city, not regular for every
city in the country, which allows for an inflow of educated personnel into the process of
construction. Also, the building structures department of the University of Tec de
Monterrey is reportedly the best in the country, concentrating good professionals in the

city.

Another inconvenience is that the market runs on acquaintances, meaning that a
person with good contacts is ahead of everyone in the industry, no matter the quality of

work or price.

22 Numbeo: Pollution index mid 2015. Numbeo [online]. [Cit. 2015-11-29]. Source:
http://www.numbeo.com/pollution/rankings.jsp
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Graph 5: Issued permissions for construction. Source INEGI: Instituto Nacional de Estadistica y
Geografia [online]. [Cit. 2015-11-23]. Source:
http://www.inegi.org.mx/Sistemas/BIE/Default.aspx?Topic=0&idserPadre=10000440015502700210

The company does have a well-established clientele, providing for a supply of
work, but runs a risk of being overrun by the competition as more and more business

focuses on Querétaro. Additionally, Mexico is improving in terms of setting up a new

business, as was mentioned in the PEST analysis.

An unfortunate fact is that many people that would hire an Architect or a

construction company often decide to do the work on their own hiring acquaintances to

do the construction without the necessary permissions and contracts.

External factor Impact Comment
Considerably easy to enter the Getting worse as Querétaro is
market _ growing fast
Rapidly growing market, economy )

+ Opportunity to grow

on the rise
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Many people decide to work with Work otherwise done by a
their own resources without license professional
Easy to start business with well-

) _ - Additional threat not avoidable
established connections

Bargaining power of buyers

As well as in many countries, the bargaining power of buyers is strong. A
phenomenon characteristic for Mexico is that no project is built the way it is designed -
for all the changes that inevitably come during the construction itself. This leads to
inefficiency in cost estimation, because no company can know the exact amount of
material or exact shape of the work. Also, construction contracting is on a very low level
(except for international contracts and large companies) so it is often hard to keep track
of expenses or extra work (variation of work) as changes are done on-the-go and with no

register.

One pleasant thing about the situation is that very little to almost no work is
credited. That means for all the work the money is usually paid in advance, so the
contractor is working with someone else’s capital and doesn’t burden himself with loans
or doesn’t construct. This reflects positively on the company equity as debt ratio is usually

low.

On the other hand, it is a custom (in small to mid-size projects) that there is no
deadline for the project. This leads to unpleasant misunderstandings as both parties of

the contract have different points of view as to when the work should be finished.

It is also very advisable to run a background check on the partners whom one
wants to enter the contract with. Since the differentiation of the population is very marked,
it is not uncommon that contractors in large projects are involved in unlawful activity, and

thus prone to solve the difference in opinions in a strange ways.
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For many clients, however, as the house/building they’re constructing represents

a major expense, the price is often the most decisive factor in contracting a company.

External factor Impact Comment
Contractor gets usually paid in Work is paid beforehand, leading to
+
advance better cash flow and better equity
Buyers have good knowledge of the _ _
_ _ _ Unnecessary disputes over prices
prices in the industry, capable of - _
_ ) as everyone thinks he’s the smartest
doing part of the work on their own
Contractor may be dangerous - Precaution strongly recommended
Many times price is the decisive Can provide more than competitive
+

factor

prices

Buyers often don’t respect the _ )
- Unpredictable environment
contract

Threat of substitute products and services

On the contrary to the Czech equivalent, Basico Arquitectura does not specialize
on a specific construction method, but does the design of the project as an added value.
It is both an advantage and a disadvantage at the same time. It may offer to design the
building in any way it needs to be, but at the moment of execution, certain designs may
call for a specific method of work. Building with brick and mortar is still by far the most
common, but concrete is beginning to prevalil, as it is particularly useful in the areas where

earthquakes are common.

It is normal for the construction that there are many specialized companies for
many specialized types of construction, and that applies for the large companies as well,

so basically any type of work would be done by a specialized subcontractor. This basically
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eliminated the threat of using a substitute specialized company, as it couldn’t do the rest

of the work.

Offering a specialized high-tech type of construction only is preferable in large
scale international projects, because of prestige. Cost of work is so low that it is never

more profitable to automatize instead of doing by hand.

Also, as most of the projects are done “cost plus fee” and only a rough estimate is
given at the moment of contracting, the method of construction is often selected after

signing the contract to minimize the costs.

As of faithfulness of the buyers, Basico Arquitectura has constructed for the same
client as many as 4 times, meaning the buyers will return if they are satisfied with the
work. Needless to say, opposed to Andres a Vild s.r.o., it tends to press the prices to a

minimum in order to get the contract.

External factor Impact Comment
Various steady clients returning after Good quality of work and good
+
successful completion of work prices

o If there is need for specialized work,
No specialization - _
may be outbid
Room for election of proper
Cost plus fee projects + technology of construction that suits
needs of the company
Vulnerable projects in terms of
Prices are pushed as low as possible - money, in case of problems it is

likely the project results in a loss

Bargaining power of suppliers
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One thing typical for the country is that monopoly is apparently not a problem in
most cases. The country has its own production of oil, which it as well exports, but in all
the country PEMEX is the only company that sells gasoline. Cars run exclusively on
gasoline, diesel is limited for trucks and buses, having special gas-stations. It is
astonishing how little variety there is in terms of some areas of retail. Construction tools
have only one brand — TRUPER, which supplies all of the construction. Small local brands
or resellers are existent, but cannot compete with the large provider.

Construction material also has very little variety. Because of the distances in the
country, concrete factories are very rare and most of the concrete is done on site. Cruz
Azul and CEMEX are the only large providers, able to control the absolute majority of the
market. Needless to say, preparation of the concrete at the construction site does not
allow for high quality and transporting it in ready-mix trucks is often excessively

expensive.

Result of the monopoly and the inability to reach for the material at long distances
is usually a unified price that doesn’t vary much with location and seller. AS sellers know
that there is near to no chance of election, the prices can be set by a consensus between
the providers.

For that reason, it is often desirable to leave the specialized parts of the
construction in hands of someone who can get a quantity discount with the provider and

using local workforce instead of using the company’s own resources.

By definition of Porter, the supply group in Mexico is strong because it possesses
the attributes described:

¢ Industry dominated by few companies,
e Product is unique (cement, construction tools),

e Products represent a high percentage of buyer’s costs.
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External factor Impact

Monopoly in most areas +
Monopoly in most areas

Nation-wide coverage

Quality stays the same in every area

Rivalry among competing Companies

Comment
Prices do not vary significantly
Prices dictated by small group of
suppliers
Hard for new participants to enter the
market as big players are well
established
Single provider doesn’t vary in terms

of product specification and quality

Same as anywhere in the world, rivalry in the construction industry in Mexico is

strong. It is of course a reason to continuous improvement of the services offered,

technological know-how and improvement of the competitive edge, it is also a symbol of

prestige.

There are some major construction companies like IR constructoras and variety of

internationally famous architectural studios like JSa, but a direct competitors for Basico

Arquitectura would be:

e NIPPO s.adec.v.
e Anonymous LED s.a. de c.v.
e Martorell Arquitectos s.a. de c.v.

e O’Farril Arquitectos s.a. de c.v.

The selection includes a large company that specializes on similar type of projects

as well as equal sized studios with activity in the same regions as Basico Arquitectura.
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NIPPO s.adec.v.

The largest Company from the selection, with projects of large scale, formed for
execution of the Querétaro’s hospital and continuing in the construction work. It
subcontracted Basico Arquitectura on various occasions regarding the different stages of

construction of the hospital (mostly in the planning phase).

Anonymous s.a. de c.v

Direct competitor to Basico Arquitectura in terms of its own size and the size of the
projects. Shares part of the regular sub-contractors and some staff worked in Anonymous
LED before settling in Basico Arquitectura. Since the division of the company upon
separation the two owners into Anonymous s.a. de c.v. and LED s.a. de c.v. from
Anonymous LED s.a. de c.v. the company struggles to get large scale projects.

Martorell Arquitectos s.a. de c.v.

A mid-sized studio with projects in central Mexico as well as Panama, because of
the origins of the owners of the company. Focusing on residential buildings and self-

sustainable construction. A direct competitor in terms of size of the company and projects.

O’Farril Arquitectos s.a. de c.v.

Company formed by university professors. Focuses on mid to large scale projects
with prefabricated concrete structures. Has its headquarters in the city of Querétaro, but

delivers all over Mexico to its clients.
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3.9.5 Summary of External Factors — EFAS table

Upon completion of the analysis of the task environment, a summary is given

concentrating the opportunities and threats to determine the responsiveness of the

company to its external factors. Four key factors were selected from both threats and

opportunities and they were assigned significance for the company and company’s

responsiveness to given factor. Those combined then determine the current company’s

rating.

0.15

0.1

0.15

0.05

0.1

0.2

0.1

0.15

3.5

2.5

3.5

0.45

0.35

0.6

0.25

0.25

0.7

0.1

0.3

Opportunity to
grow

Room for election
of proper
technology of
construction that
suits needs of the
company

Work is paid
beforehand, leading
to better cash flow
and better equity
Good quality of
work and good
prices

If there is need for
specialized work,
may be outbid
Getting worse as
Querétaro is
growing fast
Prices are dictated
by few companies

Unpredictable
environment

Table 12: EFAS table for Basico Arquitectura s.a. de c.v. Source: My own
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As usual, the company’s responsiveness is graded on scale 1 to 5; 1 meaning
total unresponsiveness and 5 being completely and perfectly aware and responsive of

the external environment.

A total score of 3 means the company is at the exact average in terms of external
environment awareness. This is not a particularly good rating and a change of

awareness is advisable.

5.0 4.5 4.0 3.5 3.0 25 2.0 15 10

Basico Arquitectura s.a. de c.v.
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3.10 Analysis of Stakeholders

Similarly to the content above, in this part, the analysis of Stakeholders will be
carried out, in order to identify the ideas of key participants of the company’s environment.

As the most important Stakeholders for Basico Arquitectura s.a. de c.v. were
chosen the owners, its employees, buyers, competitors and the government. Since
Basico Arquitectura has a simple enough structure, management are at the same time

the owners of the company.

The aim of this part is to find the appropriate objectives of the stakeholders in the
company’s environment, like in case of the Czech company, to determine a strategic
approach most aligned with the wishes and objectives of all the people involved in its

processes.

In the tables below we find the answers to the following questions: What are the
expectations from the company? What are the objectives of the stakeholder? What are
his strengths of the stakeholder and what is the reason for that strength? The answers

are summarized in the below tables:

Earn enough money Quality of work

Give work to . Strong goodwill
Quantity of work
employees Immortality in
Reputation architecture
Contacts Satisfied clients

Beautiful architecture

Table 13: Owners - stakeholder. Source - my own.

Basico Arquitectura being held by the same people since its creation, they
apparently care much about it. It seems it was created in pursuit of building a better place
and the owners share the same ideals as to what construction should be performed,
whether to build under environmentally friendly circumstances and not exploiting those

who work for or with them.
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Maintain current Respected

job architect Not expandable Experience

Years in the

Better salary Know-how Skilled expert
company

Social and health

. Salary
insurance

Table 14: Employees - stakeholder. Source: My Own

For the standards in the country, employees in Basico Arquitectura are being held
in high regard and standard. Their salaries are above average and they have a very

friendly corporate culture.

Their expectations are appropriate for the context they are in and standards they
are being held in. For good grounds and good support they seek improvement of their
skills and forming a good part of the team, pushing the company further with their work,

having the salary a good return for good work.

The company’s structure prohibits them a promotion as they are second only to
the owners, which creates a slightly disappointing panorama of stagnation.

Quality and time

Quality of work delivered Finances

Low price "Client is the boss"
Changes Price is right Power of choice

throughout the

project

Table 15: Buyers - stakeholder. Source: My Own

The most important part of the Stakeholder analysis is the buyer/customer. The
company’s survival depends on him entirely and without understanding his needs, the

company can't expect to win any contracts.
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Similarly in both countries, there is a pattern in the behavior of most small to mid-
sized projects owners, as they often try to bend the points of a contract to their own will
and hassle about just about everything.

The reason for this behavior may be that in this type of projects, the investment is
often the greatest of the owner’s life, and they treat every aspect of it personally. It can
be said that judging from the returning customers at all the sizes of projects (from very
small to large multimillion) Basico Arquitectura has a good idea of what the clients want
and what it should be offering.

Overcome the

Better contacts Size Rivalry
company
Win market share Better contacts Respect
Better prices Personal reasons

Competitors see Basico Arquitectura as a healthy design and construction
company that has enough contacts to have all sorts and sizes of projects. Throughout the
years, the company has established itself as a strong player in the market, although not
being the biggest, nor bigger than most.

Competitors expect a fair treatment, predictable behavior and strong partnership
on projects they cooperate together. As the owners say: “There has been no problems
regarding us cooperating with other companies and we expect to continue this trend,
having no need for advocacy and such”.
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3.11.1 Current situation

Unfortunately for the purpose of this diploma thesis, the company did not provide
the data necessary for the financial analysis due to security reasons so the financial

analysis will not be carried out.

The company nevertheless is striving for better performance and is extending its
offices to a prospective place in the center of the city of Querétaro, increasing the number

of staff a part from the next year.

There seems to be apparent sign of struggle as work comes naturally, judging from
my period of work in Basico Arquitectura, but a deeper financial analysis is necessary to

draw any valid conclusions.

3.11.2 Top management

In the case of Basico Arquitectura the top management represents the same group
as the owners. The roles in the top management are clearly defined, Rodrigo Covarrubias
Proa is in charge of all the financial aspects of the company, construction and its exterior
communication, represents the company on legal affairs (if all three owners are not
needed) and is in charge of the accounting. Miguel Valifias Otero is the head of the design
part of the construction process. He overlooks all the design being made by Basico
Arquitectura and approves it. Carlos Camacho Méndez is in charge of all the construction
of the company and, even though not always at the construction site, all the employees

report to him in case of need and solve all the technological problems with him.

The management of the company has an extensive knowledge of architecture and
construction not only from Mexico, but from other countries as well; Carlos Camacho
Méndez has studied and finished his master’'s degree in Sydney, Australia, having the
know-how of how to design and build in foreign environment and Miguel Valiiias Otero is
originally from Catalufia, Spain, where he gained his knowledge of design.
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The top management has been always responsible for all the activity of the
company, all of them having years of experience in the field. Although the company did
make a strategic plan in the beginning of the company, it was more of a spiritual guide

than an actual manual of how the company would be managed.

As for decisions made for the inside or for the outside of the company, the
owners/management always concur on the final decision leaving the atmosphere in the
company at a comfortable level, sometimes even involving the employees to take

strategically important decisions.

There is always intention to make all the decision in an environmentally friendly
manner, knowing that not only it is the right thing to do, but it also represents a competitive
edge against the competition. The company does not, however, have any certification

proving its environmental friendliness to the outside parties.

The relations between the owners and the employees are at a very good level,

having excellent relationships between all the members of the company.

The management expresses a clear self-conscious concern about the future of the
company, leaving no doubt it is in good hands of those who are capable of taking a good

care of it in the future.

Internal factor Impact Comment
Internationally skilled and prepared + Good position and readiness for
management foreign investors
Excellent relationships inside the + Owners satisfied as well as
company staff employees
No environmental certification - Competitive disadvantage
Owners are managing the company - Sentiment may be involved, unlimited

liability for the decisions made
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3.11.3 Corporate Structure

Sufficient for a company of a small size like Basico Arquitectura, the organizational
structure is very simple, each of the owners is in charge of a designated department (as
stated above) and they delegate the work to the employee who is at the certain time

available.

The company is organized on base of projects, which are assigned to the available
person at the time. Owners make a decision and pass the responsibility to another. All
understand the way of work and all are in favor of it. Even though the atmosphere is very
friendly inside the firm, it is clearly understood what are the positions and responsibilities

of all.

Apparently, most of the similarly sized companies have the same organizational
structure, as it proves sufficiently agile in terms of communication and provide for a well-

established chain of command.

Internal factor Impact Comment
Small company structure + Good communication in the company
No teambuilding Can be bad in the future when the

- company is not composed of only

young people

3.11.4 Corporate Culture

The corporate culture covers the attitude of all the members of the company

regarding the aim and operation, shared beliefs, expectations and values.

The company’s mission of delivering the best work possible of the highest quality
is shared among all of the company members, and achieved by well-established method;
as the work is passed down from the owners/managers to the employees, so is the
responsibility. Entrusting a large amount of responsibility to a single person, leaving him
in charge of the whole project leads to a higher self-esteem and above-average

performance. Necessary to say, the employees of the company are young and ambitious.
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There is, however, certain lack of team-building, as all the members are young, it

is supposed there’s no need for fortifying of the relationships.

Internal factor Impact Comment
Great amount of responsibility to the + Respect and auto-sufficiency of
employees employees
Lack of teambuilding - Room for improvement
3.11.5 Corporate resources

Marketing

One of the features shared in between the two analyzed companies is that there
seems to be a complete lack of marketing management. Both companies seem to have
adopted the same strategy of having “Work well done as the best form of marketing”,
which may or may not be the best approach, but it certainly is the current one.

Neither management is quite sure about what would be the steps necessary for a
defense against large companies in terms of defending current clients and seeking the

new ones.

The understanding of the value of marketing is clear inside the company, but it is
not embedded in any strategic plan, neither short, nor mid or long term. The objectives of
the marketing strategy are unclear and no percentage of current budget is dedicated to
it.

Majority of the work seeking in the company is done through references of the past

or current clients, and having three owners in the company serves for triple the possible

family recommendations, common in the country.
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Marketing mix
Product

The company offers interior and exterior design as a standalone product as well
as a part of the complete construction work, usually at a discount if contracted in the
whole project. This is a particularly effective method, as preparing the project only takes

man-hours and can be compensated by the fees in the actual construction.
Price

Opposed to its European equivalent, the company has much higher success rate.
Statistics show that one in every 5 biddings is successful and some work must actually
be declined as the company lacks the necessary personnel to carry out the work.
However, the company usually offers a very low price in comparison to the competition,

meaning it sometimes exaggerates and does not complete the work profitably.
Promotion

The company, as stated above, does not count with a promotion support from any
professional company, nor has it a clear strategy regarding marketing. The one and only
promotion is its work, which works rather well, judging from the amount of work the

company has and counts with in the future.

3.11.6 Research and Development

For the time being, the company doesn’'t have any recurring research, nor has it
had in the past. Its competitive advantage comes directly from the work done and the

aesthetical outcome of the work.

As for development, the company has made its way from a garage project to a

nationally known company with a unique style of designing residential construction.
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3.11.7 Operations and logistics

The company is project-oriented and requires an individual approach to each
project it works on. The difference between the two analyzed companies are that one
company does only the core and shell work, while the other does all the construction
process from the design to the completion of the work and deliverance of the as-built

project plans.

The operations involved in the processes in the firm are rather simple. After
finishing the plans and passing on to the construction phase, one is selected in charge of
the work and is responsible for it until the end, with occasional check-ups from the owners.

There is a certain pattern of work in every project of the company — the stages are
the same, but one steps out, as the company offers all the turn-key services, there is
always a standstill after completing the construction work before delivering the whole
work, as one of the owners has to go personally to select the furniture for the place, either
contracting to fabricate it custom-made, or go through shops for the available items, when
custom made is too expensive. | would like to focus on this aspect of the work in the
proposition part of the thesis.

Even though the company builds outside the city of Querétaro, it owns only one
vehicle capable of construction heavy-duty use. This makes it somehow difficult in terms
of logistics, if there is need for the vehicle or any kind of transportation at the same time,
nevertheless, as deadlines are not as important, it usually is no problem to switch to

another day.

As of day to day logistics, there is enough support within the company as there is

little specialization on specific aspects of work, everyone can do everything.

3.11.8 Human Resources Management

Same as in many companies, it is understood that employees are the true potential

of the company. That is why they are being treated with respect and given a deal of
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responsibility, to manage their own projects, even though they are relatively young (27-
29 y/o)

In comparison to the other architectural studios the employees are paid very well

and the environment supports the in the day to day endeavors.

The human resources management is completely in hands in the owners, so no
particular department was created for such, but in the quantity of workers the company

actually has, it is sufficient.

An interesting cultural difference between the country and Europe emerges,
people are glad they can work for a company and have a steady job, they somehow don’t
mind the reality of not having any kind of insurance, social security and working at a very

low salary, many times forcing them to live with their parents up to a high age.

3.11.9 Information Technology

The company is performing an excellent work without using any expensive
commercial software, except Microsoft office tools. So far the majority of the work is done
in SketchUp (which is a free software) and finances are maintained in Excel sheets.

There is, however, a significant drawback in this trend. As majority of the designing
is done in the office without actually seeing any of the products meant to be in the building
upon completion, it is difficult in later stage of the project to find fitting real products —

most notable in furniture.

The company is not using any structure analyzing software as civil engineering is
done externally and isn’t thinking about any major step in the future. Neither does the
company have any IT department, employees have to fix all that isn’t working properly on

their own.
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environment

Internal factor Impact Comment
Marketing is nonexistent - A competitive disadvantage
Price is most important, quality of
the work can only be as good as - Competitive disadvantage
the price permits
No research currently in motion, nor _ .
olanned - Risk of becoming obsolete
Work always on time + Great company advantage
Satisfied employees and good work .\ Employees are the most valuable

asset

Insufficient software

Competitive disadvantage, inefficient

way of work

88




Petr Andres Strategic Analysis and Planning of a Small Construction Company

3.12 Summary of Internal Factors — IFAS table

Upon completion of the analysis of the internal environment, a summary is given
concentrating the strengths and weaknesses to determine the responsiveness of the
company to the internal factors. Key factors were selected from both strengths and
weaknesses and they were assigned significance for the company and company’s

responsiveness to given factor. Those combined then determine the current company’s

rating.

©
N

0.05

0.05

0.1

0.15

=
-

©
N

3.5

15
3.5

0.8

0.175

0.6

0.25

0.3

0.225
0.35

0.4

3.1

Good position and readiness
for foreign investors

Owners satisfied as well as
employees

Great company advantage

Employees are the most
valuable asset

Sentiment may be involved,
unlimited liability for the
decisions made

A competitive disadvantage
Competitive disadvantage

Competitive disadvantage,
inefficient way of work

Table 16: Analysis of Internal Factors table for Basico Arquitectura s.a. de c.v.. Source: My own
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3.13 Analysis of strategic Factors

Good position and readiness

02 4 0.8 X for foreign investors

01 4 06 x  Great company advantage

015 1.5 0225 X A competitive disadvantage

02 2 0.4 X .Com!oe-:ntlve disadvantage,
inefficient way of work

015 3 0.45 X Opportunity to grow

Work is paid beforehand,
0.15 4 0.6 X leading to better cash flow
and better equity

Getting worse as Querétaro is

0.15 3.5 0.7 X growing fast
Unpredictable environment
0.1 2 0.3 X
1 3.275

Table 17: Analysis of Strategic Factors table for Basico Arquitectura s.a. de c.v.. Source: My own
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The overall rating of 3,275 in the key factors of the internal and external factors
combined determines the company to be above average in scanning and responding to

the complete environment.

The company is aware of some of its weaknesses, but can take advantage of its

strengths and of outside opportunities.

Overall performance and responsiveness

5.0 45 4.0 35 3.0 25 2.0 1.5 1.0

External Factors

Internal Factors

The result of this analysis determines the company to be a Reactor type; a
company with lack of a consistent strategy-structure-culture relationship.?® It had
previously made a strategic plan to have objectives in the newly created business, but

those resolutions are not kept, nor are clearly stated.

Lacking an overall objective and strategy may be a serious problem, so a proposal
is made to change the company‘'s strategy, in order to make it determined and

competitive.

28 WHEELEN, Thomas L a J HUNGER. Concepts in strategic management and business policy: achieving
sustainability. 12th ed. Upper Saddle River, N.J.: Prentice Hall, c2010, xxiv,p5, 391 p., [22] p. ISBN 01-360-
9735-9
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3.14 Strategic proposal

3.14.1 Leaving out furniture acquisition from project completion

After analyzing the database of Basico Arquitectura, it became apparent that there
is an uneven amount of time spent on the different parts of the project. There are parts
that take time and cannot be skipped like technological breaks or designing the project,
but there are parts that, judging from a higher perspective, just take up time and offer little

profit.

One of those activities is the selection of necessary furniture after completion of
the construction, selecting the designed furniture from the computer model and
transforming it into the real life furniture of a building (in case of the example, residential).
The example given in the thesis shows, that in 8 weeks of searching for the right furniture
and having it bought by the client (Basico Arquitectura having a percentage on the buy
as a commission) Basico Arquitectura was only paid $168 000, which represents 2.76%

of the income for the work.

Leaving out the low-profitable work of searching for the furniture will make the work
of the designer much more efficient and alleviate the load on the designer as it has to be

only him searching for it, as he designed the house and understands the project best.

Another important point is that the head of the design in Basico Arquitectura is now
parting jobs between the work in Basico Arquitectura and painting, meaning that

alleviating him of some inefficient activities is essential for the company itself.
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3.14.2 Incorporating BIM processes

A true strategic move for an architectural studio would be to stop running the
processes on which the company is depending and start working really process based on

all the projects.

A major problem for the work in Mexico is that nothing actually is done the way it
is planned, as there are many changes and variations throughout the phases of the
project. As the work is done, contract is signed, allowing for project to be completed. After
the project is complete, it needs to be approved by the owner, if it is, construction may
begin (if not, it has to be redesigned), the problem comes that with every change that
occurs to the client, the company has to do the same set of processes — designing an
alternative, estimating the cost of the variation, executing the variation and issue an
invoice; process that every time incorporates 3 people, designer, budget analyst and the
person in charge of the construction.

Variations

Project External .
S Construction
development communication

Figure 22: Project processes in Basico Arquitectura s.a. de c.v.

The solution to this would be BIM software like Autodesk Revit Architecture that

would enclose all the previous stages up to the execution itself and take time of only one
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person responsible for managing the project. Also, BIM software is much desired from
the external civil engineering partners that already use BIM largely.

3.14.3 Marketing

Same case for both the companies, there is a dire need for marketing, in order to
get hands on new interesting projects, to have an overall picture of where the industry,

the company needs to advertise itself outside the actual construction site.

Professional help with marketing is as advisory as with the previous firm.
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4 Summary

The diploma thesis conducts a strategic analysis of two small construction
companies from different parts of the world. An insight is given to both Czech and Mexican

construction industry, as well as the inside of the companies themselves.

In the first part a theory background is given about the strategy and its key factors,
describing the processes behind the Strategic analysis.

The second part, the practical, is divided into two logical parts, following analyses
of the two given companies, identifying the strengths and weaknesses of both and
analyzing the environment they are in. Both companies are presented and identified
within the given environment and analyzed deeply from the inside and from the outside.

A synthesis of the observed data is given in form of strategic factors summary table.

Andres a Vild s.r.o. was determined to be a small construction company with a
very good goodwill, operating in the Czech Republic, in a way a Defender type company
operates, trying to maximize profits by minimizing the cost of its operations, making itself
as efficient as possible. A proposal of a company owned gas station and a system of
proper hydro insulation is made, in accordance to the company goals and those of the

stakeholders.

In the following section of the practical part of the diploma thesis, a similar analysis
of Basico Arquitectura s.a. de c.v. is given, analyzing both the internal and external
environment in order to provide with an insight to the foreign industry, a different
environment. The company is determined to be of a Reactor type and in accordance with
that fact a proposition is made, to even the odds and make it more competitive in the
given industry. A proposition of leaving out a part of its construction and design process
— acquisition of the furniture is given in order to make the company more efficient and
secondly incorporating BIM software into its operations is proposed as an option of being
both competitive and efficient, as well as simplifying the work for those in charge of a

living, changing project.
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Both companies are advised not to underestimate marketing, as in today’s modern
world it is increasingly important to let others know about one with more than just the work

done.

Although the two companies operate in a very different environments, in many
ways they are very similar. Both companies have shown similar flaws regarding
marketing, lack of a consistent strategy formulation, and a passive approach to changes
and incentives in the market leave them struggling for better performance. Nevertheless
with the work the companies are showing they are performing above average (even

though a little bit above average) in the modern day market.
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Nabidka vnitropodnikové €erpaci stanice s
nadzemni nadrzi

Pofizovaci cena vnitropodnikové Cerpaci stanice je zéavisla na vice faktorech, pfedev§im na
pozadovaném objemu nadrze a zvoleném zpusobu vydeje, ktery muze byt s obsluhou, bez
obsluhy ¢i pln¢ automaticky. Ve vétsing piipadi stoupaji naroky uzivatelli s rostoucim poctem
zaméstnancl a umérné 1 s mnozstvim spotfebovanych pohonnych hmot.

Dalsim vyznamnym faktorem pro stanoveni vySe pofizovaci ceny je rozhodovani uzivatele, zda si
potidit pouze nadrz ¢i vybudovat kompletni malou vnitropodnikovou stanici. V piipadé vyuziti
pouze nadzemni nadrze musi byt k dispozici pouze rovna plocha a piipojka el. energie. Pokud
bude chtit uzivatel tuto nadrZ provozovat v souladu se zakonem o vodach, bude po ném odbor
zivotniho prostiedi vyzadovat vodohospodaiské zabezpeceni vydejni plochy. V piipad€ kompletni
stanice je tato vybavena manipulacni plochou odizolovanou proti priissakiim do podlozi, plocha je
odvodnéna do podzemni ukapové jimky a celd manipulacni plocha je zastfeSena. V obou
ptipadech plati povinnost vyzadat si od pfislusného odboru Zivotniho prostfedi Vodopravni
souhlas ve smyslu §17 odst.1 pism.b zakona ¢. 254/2001 Sb. o vodach a povoleni k umisténi
stifedniho zdroje zne¢ist'ovani ovzdusi podle § 17 odst. 1 pism. b zadkona ¢. 86/2002 Sb.

Jiz n€kolik let spolupracujeme se spole¢nosti AMP Chomutov, a.s., ktera se zabyva vyrobou,
instalaci a servisem technologickych celki ¢erpacich stanic. V pfiloze si dovolujeme predlozit
Véam nabidku této spolecnosti na kompletni realizaci nadzemni vnitropodnikové Cerpaci stanice.

V piipadé z4jmu o nékterou znabizenych variant jsme pfipraveni Vam pomoci se
spolufinancovanim a dodavkami pohonnych hmot.

Nadzemni €erpaci stanice

« Mobilni erpaci stanice (MCS) pro skladovani a vydej pohonnych hmot jsou vhodné jak
pro nevetejny, tak i vefejny vydej PHM.

e Vyuziti téchto Cerpacich stanic je nejcastéjsi v zeméedé€lstvi, ve stavebnich organizacich,
doprave, letectvi atd.

e Mobilni Cerpaci stanice je navrZzena a vyrobena tak, aby splitovala nejptisn¢j$i podminky
pro skladovéani a vydej PHM s ohledem na Zivotni prostiedi.

1. Cena nadzemni Cerpaci stanice

e Nase firma vyrabi a dodava mobilni Cerpaci stanice v riznych velikostech (viz. tabulka).

« MCS mohou byt dodany dle Vaseho piani pro skladovani a vydej nafty, benzin,
mineralnich oleja apod.

o Dale nabizime moznost délenych nadrzi na dvé nebo vice komor.

o Stanici Ize dodat jako komplet, piipadné 1ze zvolit pouze dodédvku nutnych komponent.

« Pro bezproblémovy provoz MCS pii desti a snéZeni a dal§i stupei zabezpeeni ochrany
Zivotniho prostiedi nabizime k Cerpaci stanici piestieSeni vydejni plochy.
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2. Zakladni technické informace

i

il

Objem Délka Priimér | Hmotnost | Primér | Rozmér | Rozmér | Rozmé&r | Rozmér | Rozmér | Rozmér | Rozmér Kotveni . - .
(m?) In{mm) | D{mm) | cca(kg) | d1(mm) | m({mm) | s{mm) | n(mm) | v(mm) | L{mm) | h{mm) | z{mm) | f({mm) | p (mm) Strecha | Zehfik
1 1450 1 000 585 600 1160 500 470 1685 2765 2 260 800 1600 1280 160
3 2700 1250 1020 600 1410 500 470 1935 4015 2510 1750 1600 1280 160
5 2 300 1 600 1500 600 1760 500 470 2285 4115 2 860 1770 1600 1280 160
7 3 700 1 600 1820 600 1760 500 470 2 285 5015 2 360 2770 1600 1280 160
10 5300 1600 2345 600 1760 500 470 2 285 6615 2 360 4250 1600 1280 160
13 6 900 1 600 2 840 600 1760 500 470 2285 8215 2 360 3 500 5625 1600 1280 160
16 8 500 1 600 3 330 600 1760 900 470 2285 9815 2 860 3 500 7135 1600 1280 160
10 3 680 2 000 2910 600 2160 900 470 2685 4995 3 260 2635 1600 1280 160
13 4450 2 000 3 250 600 2160 500 470 2685 5765 3 260 3225 1600 1280 160
16 5500 2 000 3 590 600 2160 500 470 2 685 6815 3 260 3 500 43275 1600 1280 160
20 6760 2 000 4270 600 2160 500 470 2 685 8075 3 260 3 500 5395 1600 1280 160
25 8 300 2 000 5335 600 2160 500 470 2 685 9615 3 260 3 500 7005 1600 1280 160
30 9 340 2 000 6 170 600 2160 500 470 2 685 11155 3 260 3 500 8615 1600 1280 160
20 4 500 2 500 4455 600 2660 500 470 3 185 5815 3 760 3040 1600 1280 160
25 5500 2 500 4 835 600 2660 500 470 3185 6815 3 760 3 500 4040 1600 1280 160
30 6 700 2 500 5215 600 2660 900 470 3185 8015 3 760 3 500 5240 1600 1280 160
A0 8 680 2 500 6 890 600 2660 900 470 3185 9995 3 760 3 500 6 760 1600 1280 160
50 10 660 2 500 9 300 600 2660 500 470 3 185 11975 3 760 3 500 8820 1600 1280 160
60 12 640 2 500 10 860 600 2 660 500 470 3185 13 955 3 760 3 500 10 880 1600 1280 160
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Zakladem MCS je ocelova nadzemni skladovaci nadrz dvouplastové konstrukce, kde
vnéjsi plast tvofi havarijni jimku.

Tésnost obou plasth je po vyrobeni kontrolovana pomoci ptetlaku v meziprostoru a

béhem provozu nadrze pomoci podtlaku.

Nédrz je umisténa na dvou ocelovych sedlech, ktera jsou kotvena do zakladovych
patek.
Povrchova Uprava nadrzZe je provedena syntetickym natérem.

PfisluSenstvi nadrze:

- zastieSeni vydejniho stojanu

- sada armatur
- plamenojistka

- indikace meziplastového prostoru nadrze
- méfici armatura s méfici tyci

- automaticky systém ukonceni plnéni(nadrz lze plnit max.

na 95% jmen. objemu
- ekovana s ramem pro uchyceni stojanu s rostem
- elektroinstalace vCetn€ rozvadéce
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- vydejni stojan od vyrobcti: TOKHEIM, ADAST, BENC
- ¢erpadlo META 10 s vykonem 4801/min s plnicim potrubim

DN 80 (100)

oy Celkova cena ,
. Yy Prumér v .2 Celkova cena
Objem nadrze nadrie nevefejné veFejné MCS

MCS

5000 | 1600 mm 239 665,80 K¢ | 304 125,80 K¢
7000 | 1600 mm 245 440,80 K¢ | 309 900,80 K¢
10000 | 1600 mm 256 465,80 K¢ | 320 925,80 K¢
13 000 | 1600 mm 266 020,80 K¢ | 330480,80 K¢
16 000 | 1600 mm 276 660,80 K¢ | 341 120,80 K¢
20000 | 2000 mm 294 088,00 K¢ | 358 548,00 K¢
25000 | 2000 mm 306 758,00 K¢ | 371 218,00 K¢
30000 | 2000 mm 325 658,00 K¢ | 390 118,00 K¢
40000 | 2500 mm 344 519,50 K¢ | 408 979,50 K¢
50000 | 2500 mm 369 019,50 K¢ | 433 479,50 K¢
60 000 | 2500 mm 395 969,50 K¢ | 460 429,50 K¢

3. Cena prestfeSeni vydejni plochy

e Pro bezproblémovy provoz MCS pii desti a snéZeni a dali stupei zabezpe&eni ochrany
zivotniho prostiedi nabizime k Cerpaci stanici pfestfeSeni vydejni plochy (neni soucésti
standardniho provedeni MCS - to je vybaveno pouze stiechou nad vydejnim stojanem).

e Pristfeseni lze kromé¢ rozméri uvedenych v ceniku vyrobit piesné dle vasi specifikace
(stfecha by méla vydejni plochu pfesahovat min. o 1,5 m na kazdé stran¢ a jeji podjezdova
vyska pro ndkladni automobily a autobusy by méla byt 4,8m).

o Konstrukce prestfeSeni je provedena z vélcovanych profild pokrytych trapézovym
plechem.

e Antikorozni ochrana ocelové konstrukce je zajiSténa syntetickym natérem.

Varianta Rozmér 2 Cena
Y e v iy v s Povrch (m?) TR
prestieseni prestiesSeni prestieseni v K¢
Prestreseni 1 7,4x5,4 40 139 660
Prestreseni 2 11x5,4 59 207 603
Prestreseni 3 7,4x7,2 53 186 214
Prestfeseni 4 11x7,2 79 276 804

4. Cena atiky prestfeSeni

Prestieseni miize byt dodéano s atikou, kterd mize byt provedena také jako svételna:
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e svételna — S. 750mm v jednobarevném provedeni osvétlend zativkovou trubici ve dvou
fadéach (v cené neni zahrnut ptivod el. proudu z rozvadéce na strechu)
e nesvételna — S. 750 mm v jednobarevném provedeni z hlinikového lakovaného plechu

. . Cena Cena
Varianta Rozmeér . , . ,
restfeSeni restfeSeni svételné nesvételné
P P atiky v K¢ atiky v K¢
Prestreseni 1 7,4x5,4 76 800 44 800
Prestreseni 2 11x5,4 98 400 57 400
PrestfeSeni 3 | 7,4x7,2 87 600 51 100
PrestifeSeni 4 | 11x7,2 109 200 63 700
5. Cena manipulaéni plochy
. Rozmeér _
Varianta ) Cena  manipul.
oL manipul. Povrch (m?) ]
prestreseni Plochy v Ké
plochy
Prestfeseni 1 5,4x3,4 18,36 64 260
Prestfeseni 2 9x3,4 30,6 107 100
PrestifeSeni 3 5,4x5,2 28,08 98 280
Prestfeseni 4 9x5,2 46,8 163 800

6. Cena ukapoveé jimky véetné pfislusenstvi
Cena tkapové jimky veetné ptisluSenstvi: 137 400 K¢
7. Cena betonovych patek
e Dbetonové patky vcetné vykopt (nadrz, prestieSeni): zakladni cena 148.500 K¢
e v cenové¢ nabidce prestieseni je zahrnuto:
- montaz prestieSeni
- preprava materiadlu na stavbu v okruhu 250 km od

vyrobniho zavodu v Chomutové

e clektro pfivody:
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- objednavatel zajisti pfivod elek. energie 3 x 400/230V,
50Hz a zemnici drat na misto urCené dodavatelem, kde
bude umistén rozvadéé (soudast dodavky) pro MCS

- viechny elektrické rozvody umisténé na MCS jsou v
nevybusném provedeni, schvalené statni zkuSebnou

8. Dodaci terminy zaruky a servis

e nase firma je schopna dodat MCS dle rozsahu po podpisu smlouvy a zaplaceni zalohy do
6 az 12 tydna.
e zaruka na MCS stanici:
- 5 let na nadrze
- ostatni zafizeni 2 roky (vydejni stojan, potrubni rozvody,
elektrorozvody apod.)
e na MCS zajistujeme zaruéni a pozaruéni servis s 24 hodinovym zabezpegenim po celé
republice.

9. Pfiklady uspory na PHM

Z piilozené tabulky lze zjistit pfedbéznou usporu z PHM na vlastni erpaci stanici. Usporu na
jeden litr nelze stanovit pesné€ a to z divodu neustale se ménicich jak nakupnich cen od vyrobct
tak 1 prodejnich cen na Cerpacich stanicich. V tabulce je poc€itano s béznou minimalni a stfedni
marzi na ¢erpacich stanicich.

usporana 1 litr v K¢ 1,50 2,00 2,50
Celkova uspora v K¢

5000 litra 7 500 10 000 12 500

10 000 litra 15000 20 000 25000

15 000 litra 22 500 30 000 37 500

20 000 litra 30 000 40 000 50 000

25 000 litrd 37 500 50 000 62 500

30 000 litrd 45 000 60 000 75000

35000 litrd 52 500 70 000 87 500

40 000 litra 60 000 80 000 100 000

Kontakt

Dodavatel technologie Dodavatel pohonnych hmot
AMP  ChomutovTel.: +420 474 651 734 G7, a.s. TylovaTel.: +420 476 768 203
a.s. Prazskd 720Tel.: +420 474 652 791 541  LitvinovFax: +420 476 768 235
Chomutov 43001 E-mail: amp@amp-cz.cz 436 01 E-mail: info@g7.cz
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3.2 20M3

41191862

TCanateni AKTIVA

a b :
AKTIVA CELKEM (A+BrCei|
 [pobiedivky 7 upmny viasui comeat

[ Dioutecoby mapts [ BLY R BIL]
I | T — B apis|
1. [zrmoact esie
2. [Nehutorn vyslodhy eyekumu 1 v
3. [Saftware
4.|Ocaniteis priva
6.

8,

T

oo

ceogwil (-
iy diouhadayy nsherotay magets
[Nedokanienty dlonhodsioy netmeny mjelck

8. [Pasicsmure 2akiby na dioshod nehmot masetst oz |
B. Il [Dioubdoby hoomy ek 8L Lar Bus|| 993 h
B. Il 1 |Paceky on 1850 1850 1850
2 [suty 01 |

3. [Sumousetnt mvite véer o souboey miositib vive 015 10012] -7 930| 2082 1 458|
4. |Pestastske cetiy nvalych porcsta o1
5. |Duspeia avitatn 2 jejich spiey

014
L I — o019 6] |
7. |Nedokontimy ilochndoby hvams muetck 020 2 194 214 21684
8. |Ponicymuce zkofzy na Ludiodaby henctmy maj o
9, [Oceiovucs cwalit ¥ nabynéonus isgeths (+1-) 022
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41191862
Oznadeni AKTIVA Cislo Bézné uceini obdobi Min.ué.obd.
fadku [ Brutto Korekce Netto Netto
a b c _ 1 2 i_ 4
[e] Oz sktiva [+ CILs CL+ Cav. [ 031 29 893{ .-12;-; ] 28_?‘_:’{{!*7 29@45
G Zisaby relLaeclel| 032 | 18/860| | 18se0| 15254
o 1. |Material 033 14 401 14 401 12 985
2. [Nedokongeni vyroba a polotovary 034 4 459 4 459 2 269
3. |Vimobky 035
4.|Mlada a ostaini zvifata a jejich skupiny 036
5.|Zbos 037
6. |Poskymuté zalohy na zisoby 038
c. I Dicubodobé pohledivky [EC.IL1az C1L8]| 039 N | |
G. Il 1. [Pohlediivky z obehodnich vatahit 040
2 |Pohledivky - aviadajici a dici osoba 041
3. [Pohledivky - podstatny viiv 042
& I’nhlhcdé.\'ky 7a spoledniky, cleny dri2stva a 2u GEastiiky 043
scrureni
5. |Dioubodobé poskytmuté zilohy 044
6. | Dohadné Géry aktivoi 045
7..|3iné pohiedavicy 046
8. |OdloZena danovi pohleddvka 047
C. . Kritkodobé pohlediviy [ECHL] oz c )| o4 | 6 360 -122 6238 -
C. . 1.[Pohledivky 2 chehodnich vatahil 049 4721 122 4 500 13 598
2 [Pohiedivky - ovlddajici n fidici osoba 050
3. |Pohledivky - podstatny viiv 051
4. ::::::Ivh #a spolecniky. Cleny druZstva a za déastniky 052
5. |Socidlni zabezpeteni a zdravotni pojisténi 053
6. |Stit - daové pohledivky 054 580 580 254
7. |Kritkodobé poskytnuté ziloby 055 1022 1022 284
8. | Dohadié Géty aktivai 056
9. |Jiné pohledaviy 057 37 43
GV |riikodoby fisiineni fujetek [ECIV.1Laz CIv.4]| 058 4673 - - 212
C.IV.  1.|Penize 059 40 5
2. Uty v bankach 060 4633 4633 207
3. |Krilkadobé cenné papiry a podily 081
4. |Pafizovany keitkodoby finandéni majetck 062
D. I Casové rozliteiii [EDL1azDL3)| 063 138 = 138 157
B. I 1. [Naklady pistich abdobi 064 132 132 157
2. |[Komplexni naklady pistich obdobi 068
3, |Prijmy phstich obdobi 066 6 6
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41191862
Oznaéeni PASIVA cislo Stav v bé2ném Stav v minulém
fadku|  iEetnim obdobi agetnim obdobi
a b c 5 6
PASIVA CELKEM [A+B+C)| 067 - 36068
A Vlastni kapitl [ A+ Adl+ AdiL+ Adv+av)| o68 - 18 243|
A L Zikladni kapitd] (zatiazA13]| 068 [ 0 ~ 6000|
A I 1. |Zakladnikapual 070 6 000
2. |Viastni skeie o viastni obehodni podily {-) 071
3. |Zméay zikladniho kapitiiu 072
A L Kapitdlové fondy [EAIL a2 ALS )| 073 -
Al 1. |Emisni dZio 074
2. |Ostami kapitalové fondy 075
3. |Ocenovaci rozdily z pfecenéni majel.n zdvazka 076
4_|Ocenovaci rozdily z pfecendni pfi pfeméndch 077
5, |Roxdily z pfemén spolednost 078
Al f'g:f:,:' f'"::;l; ,:Tff:"l‘""" fond e xmiazamz2g| o7e 1200 ) 1200
A L 1. |Zikonny rezetvai fond | Ned#litelny fond 080 1200 1200
2. [Statutarni a ostatni fondy 081
A V. Vysledek hospodafeni minlet  [EAIV.IazAIV.2)| 082 10919 9854
A V. 1. |Nerozddleny zisk minulych let 083 12 551 12 551
2. [Neuhrdzend i minulyeh let 084 -1632 -2 697
AV Vysledek hospodateni benéhi tier obdabi (+/-) on 124 1@
{radek *** vykazu zisku a 2tril v plném rozsahu) { L |
B. Ciri #de [B1+BL+ B+ Bv.| 088 | 17715 16611
B. | Rezervy [=B.L1az B4 087 [ - -
B. | 1. |Rezervy pudle zviddtnich privnich predpisi 088
2. |Rezerva nia dikchody a podobné zévazky 089
3. |Rezerva na dai z ptijmu D90
4 |Ostatni rezervy 091
B. Il Dlouhodobe zavazky [EB.IL142 BAL1D]| 092
B. Il 1, |Zivazky z obchodnich vatahil 093
2 |zivarky - ovlidajici u Fidici csoba 094
3. [Zavazky - podstatny viiv 095
4 Zavazky ke apulténirkl':m. Eleniim drudstva & k 096
* [udustnikim sdruzeni
5. |Dloubiodobé phijaté zlohy 0g7
6. | Vydané dluhopisy 098
7. |Diouhodobé sménky k ahradé 0as
8. [Dohadné Gty pasivat 100
9. |Jiné zivazky 101
10. [OdloZeny datiovy zévarck 102
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41191862
Oznaceni PASIVA tislo Stav v bézném Stav v minulém
fadku  getnim obdobi Géetnim obdobi
a b C 5 6
B. L. Kritkodobé zavazky (EBALIazBALIL]| 103 9 664 10212
B. . 1. |Zivazky z obchodnich vaiahi 104 4 283 5345
2. |Zivaiky - oviidajici a idici osoba 105
3. |Zavazky - podstatny vliv 106
4. ff;“l‘:::l:: :ﬂm}""'“' R R 107 3789 4381
5. |Zivazky k zaméstnanciim 108 164 149
6. i:;;:::‘\: ze socidiniho zahezpedent 2 2dravotniho 109 113 103
7. |Stit - danové zavazky a dotace 110 1
8. |Kritkodobé piijaté zilohy 111 150
9. |Vydané dluhopisy 112
10. |Dohidné Géty pasivai 113 75
11. [Jiné zivazky 114 1318 8
B. IV. Bankovni dvéry a vypomoci [EBIviaBIvVi]] 115 8051 6399
B. IV. 1. |Bankovni ivéry dlouhodobé 116
2. |Rratkodobé bankovai (ivéry 117 8051 6 399
3. |Kratkodobé finantni vipomoci 118
c. | Casové rozliseni [=C L1218 110] 634
C. . 1.|vsdaje pristich obdobi 120 110 634
2. | Vimosy piidtich obidobi 121
Pozn.
Sestaveno dne: Podpisovy zaznam statutarniho organu udetni jed:mm 5
nebo podpisovy zaznarp 1 fyzicke osoby, kterd je tkou A
25.3.2014 L/,.-f-;;:_,_,.’ \
/ 267

Pravni forma GSetni jednotky

8. 1. 0.

Predmét podnikari

provadéni inZenyrskych staveb
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kedni 3112, 2013

41191862

Oznaceni TEXT Cislo | SKuteenost v ugetnim obdobi
Fadku b&zném minulém
a b c 1 2
I o1
A 02
+  [Obehodni marke [L-All 03
Il. 04
I 4k 05 61507| 42 847
2. 06 2189 -943
3 o7
B. 08
B. 1L | 09 | 20025 16 546
2. 10 | 37 871 20 454
+ | pridani hodnota [L-Asi-pf 11
c. 12 |
€. 1. 3 | 2550| 2460
2. . 14 |
8, 15 | 1043 1018
4 16
D. 17 46 73
E. 18 642 649
1. | 19
no 1. 20 58| 36
2 21
F. 22
F. 1 23
2 24
|G. 25 -2 500 -1388
V. 26 341 5
H. 27 3805 1535
V. 28
I 29
« Provomi vjuﬂedek i (PVH) 30
[l a¥ V.)- (A aZ L)] :
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41191862
Oznaceni TEXT Cislo Skutecénost v uéetnim obdobi
Fadku b&zném minulém
a b [+ 1
VI. 31 |
i 32
VIIL 33
VI 1. 34
2. | 35
3. 36
VIIL kid
K. 38
IX. 39
I 40
M. 41
X. 42 6
N. 43 394 472
Xl. 44 | 5
0. 45 101] 69
XL 46
P. 47
. ni vysledek hospodateni (FVH) i
(VL a2 XILy - {J. azP)]
Q. 49
Q. 1 50
2. 51
e Vysledek hospodateni za bénou Sinnost(VHBC) pvierEviQ)| 52
Xl 53
R. 54
S. 55
5. 4 56
2. 57
E Mimoridny visledek hospodateni (MVH) [ Xin.- (k. +50)| 58
T. 59
- Vysledek hospodafeni za Géetni obdobi (+/-) [(**VHBC*MVIH-T || 80
*==*  |Vysledek hospodafeni pred zdandnim (+/-)  [*PVHs sFvi« x| 81
Pozn.
Sestaveno dne: — |Podpisovy zaznam statutamino organu Geetni 5 A ‘rw
f i o W
25.3.2014 ‘(l.-.|3 I ¢
’&, i3
Pravni forma Ugetni jednotky al _podnm =
s.r.o. provadéni inZenyrskych staveb
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Estado de Cuenta

Proyecto: Casa Yolanda Nieto Privada Jurica

Fecha Forma Monto Situacion Ubservaciones
26-08-11|Efectivo $12.500.00(raGaADD Recibo 001 Proyecto -
15-09-11Efectivo $15,000.00(raGaD0 Recibo 002 Proyecto 5
28-11-11| Efectivo $13,750.00|PAGADO Recibo 003 Proyecto =)
2B8-11-11| Efectivo £20,000.00(racaD0 Recibo 002 Proyecto Estructural ﬁ-_
28-11-11|Efectivo $6.200.00(razaD0 Recibo 004 Pago Derechos
25-11-11|Efectivo $45.000.00(PaGADD FALTA RECIEO D05 PAGADC POR
02-12-11|Efectivo 269 450 00| PaGADD Pago Semana 01
09-12-11|Efectivo $159,000.00|raGADO Pago Semana 02
12-12-11| Efectivo $480,000.00|pacaD0 Pago Semana 03 a Semana 05
15-12-11[Cheqgue $73.750.00|raGADD Cheque No. 3532161 c
18-12-11[ Cheque 316.400.00|racaD0 Cheque Mo. 3532160 O
01-12-12|Efectivo 571.000.00(racGaDo Pago Semana 07 —

19M1/2012| Efectivo %69 000.00(FacaDo Pago Semana 08 [
2112012 | Efectivo $224,360.00|racaDo Pago Semana 08 Cheque No. -
21-01-12| Efectivo 50916605\ raGADD Pago Semana 08 Cheque Mo :
03-02-12|Efectivo 236,840.00| paGaDO Pago Semana 10 Cheque No. ]
09-02-12 | EfectiviCheque 573,654 00|pacaDD Pagoe Semana 11 § 42 500.00
16-02-12|EfectiviCheque 260 155.15|FacaDc Pago Semana 12 § 43,000.00 o
24-02-12|EfectiviCheque £32 350.00(raGaDD Pago Semana 13 % 159500 o
02-03-12|EfectiviCheque $110.6159.00|pacaD0 Pago Semana 14 § 18500 Cheque
09-03-12|EfectiviCheque &67.100.00(PaGADD Pagoe Semana 15 § 19400 Cheque
10-03-12| EfectiviCheque $158 500.00|racaDo Pagoe Semana 16 $42,000.00
23-03-12|EfectiviCheque 260,554 00|PaGaDD Pago Semana 17 $51,000.00
30-03-12|EfectiviCheque $153 387 .00|racaDo Pago Semana 1819
13-04-12 | EfectiviCheque 284,042 00(PaGADD Pago Semana 20 §38,500.00
20-04-12[Cheqgue $106,100.00|pacaDO Pago Semana 21/22 $15,000.00
04-05-12 | EfectiviCheque 204 100.00(FacaD0 Pago Semana 23 $10,830.00 Cheque
11-05-12|EfectiviCheque $104.081.00[racaD0 Pago Semana 24
18-05-12|EfectiviCheque 72,077 .00|raGaDc Pago Semana 25 $32,000.00 en
25-05-12|EfectiviCheque $133,600.00|racaDo Pago Semana 26 $30,500.00 en
01-06-12 | EfectiviCheque 361, 260.00|racaD0 Fago Semana 27
08-06-12| EfectiviCheque $101,550.00|racaDo Page semana 28 §75,000.00 en
11-06-12| Efectivo £60.000.00[raGADD Pago semana 29
22-06-12| EfectiviCheque $134 542 00|raGaDo Page semana 20
29-06-12| EfectiviCheque $139 253.00|racaDo Pago semana 21
06-07-12(Cheqgue 557,684 00|racaDc Pago semana 32 Cheque IXE No.
09-07-12|EfectiviCheque $185 455 00|racaDo Pago semana 33 Cheque IXE No.
20-07-12|Efectivo $142 000.00|racaDo Pago semana 34
27-07-12|Efectivo $25,000.00{PaGADD Pagoe semana 35
02-08-12| Chegue $171,400.00|racaDc Pago semana 36 Cheque IXE No.
10-08-12| Efectivo 49 400 00|rPaGaDD Pagoe semana 37
17-08-12| EfectiviCheque $144 900.00|racaDo Pago semana 38 Cheque IXE Ho. c
18-08-12|EfectiviCheque $86.700.00|raGADD Page semana 39 O
19-08-12(EfectiviCheque $39.300.00|raGaDD Pago semana 40 4:
07-09-12|EfectiviCheque $51,000.00|raGaD0 Pago semana 41 (]
14-09-12|EfectiviCheque $366 828.00|pacaDO Fago semana 42 Cheque [XE No. =
21-09-12| EfectiviCheque $50,000.00|raGADD Page semana 43 b
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28-09-12| EfectiviCheque $185 303.00|raGADD Pago semana 44 v
29-09-12| EfectiviCheque 572 500.00|paGaD0 Fago semana 45 Cheque _
15-10-12| Cheque 5151 600.00|racaDc Pago semana 46 Cheque O
16-10-12| Cheqgue 48.000.00|raGaDO Fago semana 47 Cheque -
01-11-12| Cheque $131,000.00|racaDc Fago semana 48
02-11-12| Cheque 252.000.00|paGaDD Fago semana 49
09-11-12| Cheqgue 237 A75.00|PaGaDD Pago semana 50
16-11-12| Cheque 2415 500.00|raGADD Fagoe semana 51
17-11-12| Cheque 250.000.00|pacaDD Pago semana 52
30-11-12| Cheqgue $147,300.00|racaDo Page semana 52
07-12-12| Efectivo/Tar).Cr $73,231 16|pacaDo Pago semana 54
14-12-12| Efectivo 5173, 207 58|pacaDo Fago semana 55
21-12-12| Efectivo $147 76177 |[pacaDo Pago semana 56
281212 Efectivu.f'l'alj.Cr 566,932 09|racaD0 FPago semana 57
04-01-13] PAGADD Fago semana 58 1}
11-01-13] PAGADD Pago semana 59 5
18-01-13] PAGADD Page semana 60 =
25-01-13) PAGADD Pago semana &1 c
01-02-13] PAGADOD Page semana 62 5
08-02-13] PAGADD Pago semana 63 L
15-02-13] PAGADD Pago semana 64
22-02-13| Cheque 5168, 357 .00|racaDo Pago semana 65

[TosTomz] $8,206.43] osranvzva |
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