ABSTRAKT

Tato diplomova praca sa zaobera Studiou uskutocCnitelnosti kupy
nehnutelnosti v Prahe za ti¢elom dosiahnutia budiceho vynosu.
Cielom prace je poskytnut komplexnu analyzu a hodnotenie
potencidlu investicie do nehnutelnosti v Prahe. V ivode prace je
vymedzeny teoreticky zaklad projektového manazmentu, ktory slazi
ako ramec pre dalSie analyzy. Nasledne je podrobne prezentovana
Studia uskutocCnitelnosti, ktord zahrnuje niekolko pod Casti ako
analyzu trhu, marketingovy mix, finan¢ny plan a finan¢na analyza,
SWOT analyza, PEST analyza a Porterova analyza 5 sil. Vysledkom
diplomovej prace je podrobne zdokumentovana Studia
uskutolnitelnosti, ktora poskytuje uceleny pohlad na potencial
investicie do nehnutelnosti v Prahe. Praca je zamerana na pripadovu
Studiu, ktord moze byt uzitoCnym nastrojom pre potencidlnych
investorov, developerov a podnikatelov zaoberajiucich sa oblastou
nehnutelnosti a hladajucich vhodné prilezitosti pre buduci vynos.
Vysledky tejto Studie poskytuju cenné informacie pre rozhodovacie
procesy a mozu prispiet k efektivnemu riadeniu investi¢nych
projektov v Prahe.
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CIEL PRACE

Cielom mojej prace je vypracovat Studiu uskutoCnitelnosti
investi¢ného projektu, tykajuceho sa kipy a nasledného prenajmu
bytovej jednotky v urenom meste, podla zhodnotenia trhovych
podmienok a cien nehnutelnosti/prenajmov a vSetkych dalSich
faktorov, ktoré pri takomto type investicie treba vziat do uvahy.

ABSTRACT

This thesis deals with the topic of the feasibility study of buying real
estate in Prague in order to achieve future income. The aim of this
paper is to provide a comprehensive analysis and evaluation of the
potential of investment in real estate in Prague. In the initial part of
the paper, the theoretical basis of project management is defined,
which serves as a framework for further analyses. Subsequently, a
feasibility study is presented in detail, which includes several
subsections such as market analysis, marketing mix, financial plan
and financial analysis, SWOT analysis, PEST analysis and Porter's 5
forces analysis. The result of the thesis is a detailed feasibility study,
which provides a comprehensive view of the potential of investment
in real estate in Prague. The thesis is focused on a case study, which
can serve as useful tool for potential investors, developers and
entrepreneurs dealing with real estate and looking for suitable
opportunities for future income. The results of this study provide
valuable information for decision-making processes and can
contribute to the effective management of investment projects in
Prague.
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ZAVER

Pri zohladneni vSetkych aspektov spomenutych v préaci a
zahrnutych v analyzach, okrem finan¢ného, je mozné
stanovit, Ze investicia ma potencial a vyznam a je
vyhodné ju realizovat. Predpoklady a kritéria, ktoré boli
stanovené v praci, vSak viedli k vysledku, Ze investicia sa
vyplati aj z finan¢ného hladiska a navratnost je vySSia,
nez stanovend minimdalna hodnota 5%.

The goal of my work is to prepare a feasibility study of an investment
project related to the purchase and subsequent rental of an apartment
unit in the specified city, according to the evaluation of market
conditions and real estate/rental prices and all other factors that must
be taken into account in this type of investment.
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