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Ziskavani talentu ve vybranych organizacich

Abstrakt:

Tato bakalarska prace se zabyva  talent

managementem, prevazné se vSak zaméruje na

podobor ziskdvani talentl. V teoretické éasti prace je Talent pOOl
predstaveno vice témat, ktera jsou relevantni pro

ziskavani talentl. Jedna se zejména o definici talentu,

rtiizné discipliny talent managementu, employer brand,

talentové pooly a koneéné také zminuje vice metod
ziskavani talentli. Pro praktickou c¢ast byla zvolena
kvalitativni metoda vyzkumu, realizovana formou
rozhovori. Tyto rozhovory probéhly ve trech
organizacich pusobicich v Ceské republice v riznych
odvétvich. Poznatky z rozhovoru byly vyuzity pro
analyzu zpusobu ziskavani talentl, coz odpovida cili
této bakalarské prace.
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Cilem bakalarské prace je analyza metod
ziskavani talentl ve vybranych organizacich. Talent Management
Na zaklade analyzy je v praci uvedeno nékolik
doporuceni.

Candidate

experience
English summary:

This bachelor thesis is devoted to talent management and

mainly focuses on talent acquisition. In the theoretical
part, many topics relevant to talent acquisition are
presented such as the definition of talent, various talent
management disciplines, employer brand, talent pools
and finally multiple methods of talent acquisition are

discussed. In the practical part of this thesis, qualitative
methods of research were used in the form of interviews.
The interviews took place in three organizations situated
in the Czech Republic, operating in different industries. Talent pipeline
The outcomes of these interviews were used to analyse
methods of talent acquisition, which represents the aim
of this bachelor thesis.




