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Aplikace modernich kalkulacnich metod v nevyrobni sfére

Application of the Modern Costing Methods in the Non-Manufacturing Sphere

ABSTRAKT

Bakalarska prace je zamérena na implementaci kalkulace
Activity-Based Costing do zdravotnické organizace. Cilem prace
bylo zjistit celkovou vysi nakladl na jednotlivé Ukony a aktivity
v ramci veterinarni ordinace a nasledné zjisténi efektivnosti
jejich vynakladani a ziskovosti organizace.

Prace je clenéna na dvé casti: teoretickou a praktickou.
Teoretickd ¢ast se zabyvd problematikou nakladd a jejich
alokaci obecné a teoretickou pripravou pro sestaveni ABC
kalkulace. V této cast je vyuzita zejména metoda literarni
reserse. Prakticka cast obsahuje vlastni sestaveni ABC kalkulace
pro zvolenou veterinarni ordinaci a je zalozena na principu
pripadové studie vychazejici z dat poskytnutych vlastnikem
podniku.

Vystupem bylo zjisténi znacnych ztrat na podnikovych
aktivitach a navrhy na jejich optimalizaci pro zvyseni
vynosnosti aktivit.
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ABSTRACT

This thesis is focused on implementation of the Activity-Based Costing
calculation method into a healthcare facility. The main aim was to
determine the total amount of costs used by activities in a certain
veterinary clinic, the efficiency of its consumption and the profitability
of the organization.

The thesis is divided into two parts: theoretical and practical.
Theoretical partis focused on the topic of costs and their allocation, as
well as the basic information needed in order to create the ABC
calculation. This part of the thesis is dedicated to setup the theoretical
background using the literature research. The practical part contains
the actual creation of the ABC method — applied in a certain veterinary
clinic based on the information provided by the owner of the clinic.

The results of this thesis revealed losses within the provided activities
and offer suggestions for their optimalization and for the increase of
their profitability.
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ZAVER
Vysledky kalkulace a naslednych vypoctl odhalily zasadni nedostatky a z nich plynouci ztraty nékterych ukonda.

Na zakladé tvorby ABC kalkulace a informaci z ni vyplyvajici byly vlastnikovi veterinarni ordinace predlozeny navrhy optimalizaci. Hlavni a nezbytné nutnou
optimalizaci je aktualizace ceniku dle cen jednicovych ndkladl a zaroven nakladld nepfimych. Dalsi mozZnosti zvyseni vynosU jsou optimalizace vyuziti
pristroju, které, jak bylo zjisténo z kalkulace, pfinaseji podniku nejvétsi zisk. Nastaveni norem spotreby jednicovych nakladl a naslednd kontrola jejich
dodrzovani by mohlo taktéz zoptimalizovat spotfebu zdrojud Jelikoz organizace nevyuzivd nastrojd manazerského Ucetnictvi, bylo poslednim navrzenym
doporucenim implementace metody Activity-Based Costing, pripadné jiné kalkulacni metody.
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