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Srovnani zkusenosti zamestnancu s vyuzivanim
home office v Ceské republice a USA

Abstrakt

Diplomova prace se zabyva srovnanim zkusenosti zameéstnancl s vyuzivanim
prace z domova v Ceské republice a ve Spojenych statech americkych.
Teoreticka ¢ast vymezuje pojmy jako flexibilni formy zameéstnavani, prace na
dalku, a home office v dobé pandemie koronaviru, a to z pohledu Ceské
republiky i Spojenych statl americkych. Prakticka ¢ast je vénovana analyze
dotaznikového Setreni zameéreného na vyuzivani prace z domova
zaméstnanci v CR a v USA. Na zakladé vysledkd Setfeni jsou vypracovany
navrhy a doporuceni pro zavadéni home office zaméstnavateli.

Navrhy a doporuceni pro zameéstnavatele

Oblast mozného . _
Navrhy na zlepsSeni

zlepseni
» Zavedeni lepsiho zplUsobu kontroly zaméstnancl
Produktivita » Zavedeni metody Kanban k jasnéjSimu a snadnéjSimu vymezeni cilQ
Socializace « Vétsi motivace zaméstnancl dochdzet do kancelare pomoci nabidky benefitli jako je fruit day atp.

* Pravidelné teambuildingové aktivity

» Kazdodenni online schizky ohledné pracovniho planu pro dany den

K ik , cfo v sv . vy o .
omunikace » Zvyhodnéné nabidky tarifu ¢i kancelafskych balickda (MS Office atp.)

» Poradani spolecnych sportovnich aktivit
Pohyb » Rozsiteni nabidky benefitd na ty sportovni (Multisport karta, ptispévek na sport atp.)
» Tvorba soukromého sportovniho centra/posilovny v misté pracovisté

Hybridni PFi tomto zpUsobu prace budou zaméstnanci vice motivnovani do prace chodit, jelikoZ v ni nebudou muset byt
zpuisob prace kazdy den

Produktivita zaméstnancu pri HO
Employees productivity during HO

CZ mUSA

KANCELAR PRODUKTIVITA JE STEJNA DOMA

Graf 2 Produktivita zaméstnanc( pfi HO v USA a CR
Zdroj: Vlastni zpracovadni

Zaver

Ve vysledku se zavadéni prace z domova v obou zemich az na nékteré vyjimky vyrazné neodlisuje.
Zejména se liSi zvyky zaméstnancl ohledné pohybu pfi praci zdomova, pravidelnosti home office, ale
také o jejich produktivité.Ceéti ob&ané vykonavaji vice sportovnich aktivit, neberou si b&hem prace
velké mnozstvi prestavek a také se v jejich zaméstnani home office neobjevuje na tak pravidelné bazi
jako v USA. Na druhé strané Americ¢ané jsou méneé aktivnimi jedinci, kteri béhem prace z domova vénuji
znacnou C¢ast svého Casu prestavkam a soucasné vyuzivaji home office vicekrat do tydne.

Lze vyvodit zaveér, ze diky pandemii viru covid-19 byla i v odvétvich, ve kterych to drive nebylo mozné,
zavedena prace z domova. Pracovat z domova se stalo béznym benefitem a v nékterych zameéstnanich i
pravidelnou praxi.
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Abstract

Diploma thesis is about usage of home office. The theoretical part focuses
mainly on law requirements of home office in the Czech Republic, working
from home and on usage of home office during the covid-19 pandemics in
the Czech Republic and the United States of America as well.

The practical part is analyzing data collected by surveying employees in the
Czech Republic as well as in the United States of America. Based on the
collected data recommendations for employers about implementing home
office are made.

Aktivity vykonavané pri HO
Activities during HO

Ccz USA
VENCENI SLEDOVANI TV VOLANI S PSANI S UKLID POUZiVANI VARENI
MAZLICKUO PRATELI/RODINOU PRATELI/RODINOU SOCIALNiICH MEDIi

Graf 1 Aktivity vykondvané pfi HO v USA a CR
Zdroj: Vlastni zpracovani

Suggestions and recommendations for employers

Field of possible Suggestions for improvement

improvement
» Setting up better forms of employee control
Productivity » Using Kanban method for easier goals determination
Socialization « Motivating employees to work from the office by offering different types of benefits such as fruit days in the

office etc.
» Regular teambuilding activities

» Everyday online meetings to discuss plans for the day

Communication » Special company deals for phone providers or different office packages (MS Office etc.)

» Regular teambuilding sport activities
Activities « Enlargement of employee benefits by offering contribution for sport activities
« Building private sport centre/ gym in the office building

« Hybrid type of work enables employees to come to the office more motivated because they don’t have to

Hybrid work work there on daily basis

Conclusion

As a result, the introduction of work from home in both countries does not differ significantly, with
some exceptions. In particular, employees' habits about physical activities, the regularity of the home
office, but also work productivity differs. Czech citizens perform more sports activities, do not take
many breaks during working from home and also home office does not appear on such a regular basis
as in the US. Americans, on the other hand, are less active individuals. During home office, they spend
a significant amount of their time on breaks and at the same time use home office several times a
week. It can be concluded that due to the covid-19 pandemics, work from home has been introduced

in sectors where it was not previously possible. Working from home has become a common benefit and
a regular practice in many companies worldwide.
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