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UVODNI SLOVO

Tento sbornik vznikl jako vysledek Studentské védecké konference Inovacéni pfistupy a
strategické fizeni v obdobi pandemie, kterd byla podpofena z prostiedki specifického vyzkumu
v roce 2021, vedend pod eviden¢nim ¢islem SVK 57/21/F2.

Sbornik byl sestaven na zaklad¢ vybranych konferencnich ptispévki a je roz¢lenén do dvou
jazykovych mutaci: ¢eské a anglické. Tyto piispeévky byly roziazeny do jednotlivych sekci
konference: Zmény podnikatelského prostiedi; Strategické fizeni a inovace; Globalni procesy
pandemie; Management, marketing a komunikace; Regionalni rozvoj, ekonomické a statistické
dopady; Vyzvy pandemické situace. Piispévky byly pfed konferenci anonymizované zaslany
jednotlivym recenzentim organizacniho vyboru, ktefi méli na starosti jednotlivé sekce. Dale se
v pribéhu konference hodnotily jednotlivé prezentace dvéma nezavislymi ¢leny hodnotici
komise. Béhem konference Inovacni piistupy a strategické fizeni v obdobi pandemie byly
taktéz realizovany dvé externi prednasky, které byly zajistény pozvanymi odborniky doc. Ing.
Tlonou Svihlikovou, Ph.D. na téma ,,Zmény v globalizované ekonomice po pandemii* a doc.
Ing.Milanem Patdkem, CSc. na téma ,Zesilujici vyznam fizeni v koronavirové dobé®.
Konference se celkem ztcastnilo 46 ucastnikli (z toho 30 prezen¢ni formou a 16 virtualni
formou), z toho 11 externich pfispévatelt (7 zahrani¢nich v ramci partnerskych skol Erasmus+
a 4 externi z Ceské republiky), 2 externi piednasejici, tedy celkem 13 externich uéastnikii z
celkovych 46, tj. 28,2 % externich u¢astnikéi mimo Masarykav ustav vyssich studii na CVUT.
Vyhlaseni vitézi probéhlo taktéz hybridni formou a byly jim pfedany finan¢ni odmény a
certifikaty. Ve bylo zdokumentovano fotodokumentaci a pfimym nahrdnim video zdznamu na
Msteams. Ohlédnuti za konferenci je dispozici zde:
https://www.muvs.cvut.cz/2022/02/ohlednuti-za-studentskou-vedeckou-konferenci/

FOREWORD

This compilation is a result of the Student Scientific Conference “Innovative approaches and
strategic management during the pandemic”, supported by specific research funds in 2021, held
under registration number SVK 57/21 / F2.

It includes selected conference papers in two languages: Czech and English. These papers were
divided according to the individual sections of the conference: Changes in the business
environment; Strategic planning and innovation; Global processes during the pandemic;
Management, marketing and communications; Regional development, economic and statistical
impacts; Challenges of the pandemic situation. Prior to the conference, papers were sent
anonymously to the individual reviewers of the organizing committee who oversaw the
individual sections. Furthermore, during the conference, individual presentations were
evaluated by two independent members of the evaluation committee. As part of the conference,
two external lectures were also given by invited experts: doc. Ing. Ilona Svihlikova, Ph.D. on
the topic "Changes in the globalized economy after the pandemic" and doc. Ing. Milan Paték,
CSc. on "Enhancing the importance of coronavirus management". The conference was attended
by a total of 46 participants (30 in person and 16 virtually), of which 11 external contributors
(7 foreign ones within the Erasmus + partner schools and 4 external ones from the Czech
Republic), 2 external speakers, so a total of 13 external participants out of the total 46, i.e.
28.2% of external participants outside the Masaryk Institute of Advanced Studies at the CTU.
The winners were also announced in a hybrid form and were awarded financial prizes and
certificates. Everything was documented by photos taken and a video recorded on MS Teams.
Reflections from the conference are available here:
https://www.muvs.cvut.cz/2022/02/ohlednuti-za-studentskou-vedeckou-konferenci/
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UvVOoD

Hlavnim cilem konferencniho sborniku je reflexe a pochopeni inovacnich piistupti
realizovanych v pribéhu pandemie na urovni strategické, taktické a operativni v mnoha
sektorech. Inovativni strategické planovani je v soucasné dobé velmi dilezitym krokem k
dosazeni ekonomické¢ stability a globalni udrzitelnosti. Toho 1ze nejlépe dosahnout u¢innou
mezinarodni spolupraci a digitaliza¢ni ¢innosti, které se pouzivaji ve strategickém a inova¢nim
fizeni. Spolecnost a inovativni procesy urcené k feseni pandemii a dalSich hrozeb vyzaduji
prilezitost vyuzivat inovativni postupy internacionalizace a partnerstvi socialnich siti.

K dosazeni konkurenceschopnosti kreativni ekonomiky a odstranéni regionalnich rozdili se
stale pouzivaji strategické piistupy vyuzivajici digitalni komunikaci a mezinarodni vytvareni
siti. Dosahovani inovaci a pfenosu technologii v mezinarodnim kontextu odstraituje nejen
mezindrodni ptekazky spoluprace, ale také pandemické situace a jeji negativni dopady. Takové
dopady zpiisobené pandemickou zménou lze eliminovat vyvojem technologii a dal§imi
inovacemi napfic strategickym planovanim jednotlivych procest ve vSech sektorech.

INTRODUCTION

The main goal of the conference proceeding is to reflect on and understand the innovative
approaches implemented during the pandemic at the strategic, tactical and operational levels in
many sectors. Innovative strategic planning is currently a very important step towards economic
stability and global sustainability. This is best achieved through effective international
cooperation and the digitization of activities used in strategic planning and innovation
management. Society and innovative processes designed to address pandemics and other threats
require the opportunity to take advantage of innovative internationalization practices and social
networks partnerships.

Strategic approaches using digital communication and international networks creation are still
used to accomplish the competitiveness of the creative economy and the elimination of regional
disparities. Achieving innovation and technology transfer within an international context
removes not only international barriers to cooperation, but also the pandemic situation and its
negative effects. The impacts caused by the pandemic change can be eliminated by the
development of technologies and other innovations across the strategic planning of individual
processes in all sectors.
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English version
1. GLOBAL PROCESSESS DURING THE PANDEMIC

THE EFFECT OF THE COVID-19 PANDEMIC ON MACROECONOMICS
AND TRADE

Silvie Venhudova

Masaryk Institute of Advanced Studies, Czech Technical University in Prague/Masarykav tGstav
vyssich studii, Ceské vysoké uceni technické v Praze
Kolejni 2637/2a, 160 00 Praha/Prague, CZ
e-mail: venhusil@cvut.cz

Keywords:
Macroeconomics, trade, COVID-19, pandemic

Abstract:

The aim of this paper is to analyze more deeply the consequences of the COVID-19 pandemic
on macroeconomics and trade. The COVID-19 pandemic disrupted economic activities
throughout the world in a way comparable to a war. There are 2 basic ways the pandemic
affected trade in general. Firstly, there is a direct health impact and associated behavioral
changes of the markets and of the trade participants (manufacturers, service providers,
customers). Secondly, there are important impacts of governmental actions to protect the
population against the spreading of the virus. Due to these circumstances, there was a big
reduction of demand generally across the markets mainly in 2020 and in the first half of 2021.
The demand reduction then led to the decrease in manufacturing and service provision,
followed by financial problems of these manufacturers and service providers, sometimes ending
in bankruptcy. Another problem brought by the pandemic was the limited mobility of labor
force, leading to capacity issues of manufacturers and service providers. In consequence of both
aforementioned phenomena, many supply chains were disrupted, and some activities and
services were so reduced that the trade practically stopped for a certain period; it is very slowly
starting to come back only now. The methodology mostly used is a research and interpretation
of different studies focused on this topic.

Introduction

At the end of 2019, the first people diagnosed with the new coronavirus appeared in China.
Even if the information about the virus was alarming, nobody could imagine what huge changes
were about to happen throughout all spheres of life and nobody probably imagined that it would
turn into a worldwide crisis and the pandemic.

As the virus started to spread globally, the leaders of practically all countries took action to
limit the spread by introducing a strategy of social isolation, such as shutting down schools and
universities, limiting the work and mobility of people. These actions had immediate
consequences on the economies of all countries (Maliszewska, Mattoo, Van der Mensbrugghe,
2020).
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The shocks in the first phase of the pandemic in 2020

The pandemic has been impacting every part of our lives since March 2020. To simplify the
complex issue, it has been divided into four sets of shocks for the economy and business which
happened in the first phase of the pandemic.

The first shock was an abrupt reduction of production capacities and of service offering. This
resulted in an immediate drop of employment and labor resources utilization. The reasons for
this behavior were either governmental restrictions or the fear of infection with the corona virus
on the employer’s or employee’s Side.

The second shock was a disruption of international supply chains resulting in delivery issues
(delays) and in increasing international trade costs applied to all products, goods, and services.
This was mainly caused by more strict and frequent inspections, road and border closures, etc.

The third shock was a dramatic drop of some important parts of industry or services, like
tourism and related services, such as all kinds of transport (for example airplanes, buses, ships,
etc.), accommodation, food and service activities and recreation.

The fourth shock was a consequence of the previous shock - it was a temporary decrease of
demand by households, mainly when it comes to the services requiring human contact, such as
mass transportation, domestic tourism, restaurants, etc. (Maliszewska, Mattoo, Van der
Mensbrugghe, 2020).

Impacts of COVID-19
Macroeconomic impact

Due to a big amount of import and export globally, the interconnectedness of countries
economics is massive and such crisis hits all countries. The decrease of GDP is affected by all
mentioned shocks to the economics as well as by the health condition and the number of
infected habitats (Baldwin, Weder di Mauro, 2020).

The reduction of employment and capital caused a drop in production and export. In addition,
the decrease of household income led to a decrease of import and production. Furthermore, the
reduction of international business and consequent decline of GDP was caused by higher trade
costs, the price of a unit of import and export rising and the final products’ price increasing.

The closure of borders and limitation of travelling had a negative effect. Especially for the
countries the GDP and main state revenues of which depend on tourism and related services
(accommaodation, restaurants, etc.) (Maliszewska, Mattoo, VVan der Mensbrugghe, 2020).

Trade impact

The shocks mentioned above affected trade more or less across all countries, and the recession
in trade and export has been seen throughout all sectors and destinations. Even though there
shouldn’t be any prohibitions or restrictions on exports, temporary tariffs can be imposed at any
amount to prevent critical shortages in a specific country (Kerr, 2020).
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There are some countries which have a huge impact on economies of other countries, and the
reduction of their manufacturing creates a big deficit of products needed for trade and further
production of the dependent countries.

This is the case of China. As an example, its manufacturing parts are also made for the
automotive industry in Germany, Canada, Japan, and Mexico. These parts contribute to
producing other car components which are further sold to US-based automotive companies.
Since the shocks relate to China without exception, we can see how the subsequent
manufacturing in other countries suffers due to the lack of Chinese parts and how the economics
and further trade slow down (Baldwin, Freeman, 2021).

Future of trade — times after the pandemic

Once the countries recover (at least partly) after the coronavirus crisis, and some kind of
economic balance is established, the probability of reassessments will increase. Two potential
reactions to the pandemic are likely. One will be the effort of states to reduce globalization and
become more independent of other countries. The second approach will seek to improve
international cooperation to have global economy prepared for any other possible crisis or other
disruptions.

The motivation for the second mentioned approach is clear — to ensure that international supply
chains, mainly the ones for medicines, medical supplies, medical equipment and food, remain
open in times of any kind of crisis. Previous motivation of removing as many restrictions as
possible was to accelerate economic growth. The COVID-19 pandemic shows how reliant the
supply chains are on international shipment (Kerr, 2020).

Conclusion

The effect of the COVID-19 pandemic was (and still is) massive, across all industrial sectors
and on the economic activity and trade in practically all countries. It will be extremely difficult
to return to the original state before the pandemic, not only in terms of macroeconomics and
trade, but also in terms of microeconomics within each country.

The pandemic however exposed the interdependence of economics, and it will be very
interesting to watch how the countries will try to adjust to new conditions and which path they
will choose.
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DISRUPTING EFFECTS OF COVID-19 ON MARKETS

Miriam Medina Ocafa

Masaryk Institute of Advanced Studies, Czech Technical University in Prague/Masaryktiv istav
vyssich studii, Ceské vysoké uceni technické v Praze
Kolejni 2637/2a, 160 00 Praha/Prague, CZ
e-mail: 201705803@alu.comillas.edu

Keywords:
International trade, Markets, Economy, COVID-109.

Abstract:

Almost two years since the beginning of the COVID-19 crisis, the effects on trade and markets
are starting to emerge. Although it might seem like the pandemic is just a health crisis, we live
in a globalized world in which every small change causes an international effect in many ways.
The huge impact on worldwide merchandise trade flows is a well-known fact. Numbers speak
by themselves as the decline in global commerce had its biggest one-period fall in the second
quarter of 2020. Such economic variations are usually caused by reductions in demand or
supply. The problem with this new crisis is that both occurred at the same time. As the first
response to this unknown situation, countries started to cease exportations and to set mobility
limitations. This led to supply shortages and slowed down the manufacturing of goods. At the
same time, as the world population was held at home and offices and stores closed, the way
businesses worked changed drastically. Finally, employment shortages at ports caused a
reduction in the critical movement of goods. On the other hand, salary reductions and dismissals
gave rise to a dramatic demand drop. This effect is even greater on vulnerable and
disadvantaged low-income households. From an economic perspective, the exchange rates and
daily rises in new COVID-19 cases worked in a proportional way. As the virus spread
throughout the country, it affected its economy from every point of view. This led to a
pessimistic expectation of the area’s growth, weakening its currency as some markets crashed
or had to be closed.

Introduction

We live in a globalized world, where every small issue affects all countries. The most current
example of this affirmation is the pandemic caused by COVID-19. With this crisis shaking
every aspect of our daily lives, in the international scenario, trade and markets have been
affected in many ways. Exports and imports have changed radically within a very short period,
and countries are trying their best to get back to where they were and overcome all the
difficulties the virus has brought. Unfortunately, there’s no instruction manual for this situation
as nothing similar has ever happened. In this paper, we will focus on analyzing the
repercussions and actions taking place in global markets and world trade.

1. The pandemic has turned world trade upside down.

Only two years ago, no one was aware of the scale on which the famous virus was going to
change society. The World Health Organization declared the outbreak a Public Health

10
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Emergency of International Concern on 30 January 2020, but it wasn’t until March 2020 when
it was declared a pandemic. In 2021, what began as a health crisis has become the biggest
challenge of our generation. Although it all started in Asia, the virus has spread all over the
globe, affecting every sector of the economy. Unluckily, the vast majority of these effects have
been negative, and it will take years to completely recover from them. In this chapter, we will
take a closer look at the consequences related to world trade and international markets.

One of the main problems of this recent crisis is that the emergence of COVID-19 occurred in
the context of weakening world trade that has been dragging on since the 2008-2009 financial
crisis. Additionally, the rapid spread of the virus and the measures adopted by governments
have resulted in the weakening of the world’s major economies. Much productive activity has
been disrupted, first in Asia and subsequently in Europe, North America, and the rest of the
planet, and there has been a widespread closure of borders. This has led to a sharp rise in
unemployment, especially in the United States, with a subsequent reduction in demand for
goods and services. In this context, in 2020 the world product would register its largest
contraction since World War 11 (World Bank, 2020).

Figure 1: Changes in the World s Trade Volume since 2010.

30%
20%
10%

" T

-1 0% Change intrage

volume since 2010 +q 6%
! D% intheworld

-30%

ﬂ . ‘
lanuary 2010 Overall change in trade volume since 2010

August 2021
Source: World Trade Monitor, CPB Netherlands Bureau for Economic Policy Analysis.

As we can observe, Figure 1 depicts the changes in the world’s trade volume since 2010. The
biggest drop on the graph is seen in April 2020 when it fell from almost +20% to +4.5% in just
one month. The lowest point in this period is +4.6% in May 2020. Although it is still a positive
percentage compared to the negative numbers in 2010, what stands out is the impacting
fluctuation of the change in just a few months. As we mentioned previously, the reason for this
shocking drop is the beginning of the COVID-19 crisis. Additionally, we could highlight that
this event interrupts the positive tendency of the previous years. Recent data reveal how the
world’s trade volume has partially recovered in the last months of 2021, which represents some
hope for the future.

11
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Table 1: World, groupings and selected countries: change in the volume of world trade in goods,
December 2019 to May 2020 (In percentages)

EXPORTS IMPORTS
World -18.3 -15.8
Advanced Economies -22.7 -15.8
United States -30.8 -15.8
Japan -22.1 -4.4
European Union -22.0 -16.6
Emerging Economies -12.8 -15.8
China -7.7 -13.8
Asian Emerging Countries (Excluding [13.1 -17.2
China)
Eastern Europe and Commonwealth of |-4.4 -13.4
Independent States (CIS)
Latin America and the Caribbean -26.1 -27.4
Africa and the Middle East -13.9 -2.5

Source: Economic Commission for Latin America and the Caribbean (ECLAC), based on Netherlands Bureau
for Economic Policy Analysis (CPB), World Trade Monitor

Table 1 lists the change in the volume of world trade, from December 2019 to May 2020. This
period outlines the first impact of the COVID-19 crisis and it’s a significant estimator for
measuring the repercussions in exports and imports in every country.

The fall in the first five months of the year was widespread although it particularly affected
exports from the United States, Japan, and the European Union. China experienced a smaller
contraction than the global average as it brought the outbreak under control and reopened its
economy relatively quickly. Latin America and the Caribbean were the most affected
developing region.

The most remarkable difference between the two categories is represented by China. The
measures adopted by the country in January (temporary closure of the Hubei province and the
country's borders) involved the suspension of exports for industries such as automotive,
electronics, pharmaceuticals, and medical supplies. This forced a shutdown of factories in North
America, Europe and the rest of Asia for several weeks, as they had no alternative suppliers.
These measurements are reflected in the remarkable difference between exports and imports in
the chart, with the former dropping 22.1 percent and the latter decreasing only 4.4 percent.

In emerging economies, Africa and the Middle East showed the greatest difference, but this
time the drop in exports was greater than imports.

In March, China gradually reopened its economy and started exporting goods again. However,
the initial supply shock to world trade gradually intensified with a demand increase, resulting
from measures to control the spread of the virus in Europe and later in North America and the
rest of the world.
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Figure 2: World merchandise trade volume, 2015Q1-2022Q4.
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What about the future? Where is this crisis leading us? Well, it remains uncertain how the world
is going to recover from such a challenge. According to the World Trade Organization,
international trade is showing signs of reactivation. However, the body warns that recovery will
still be slow. According to Figure 2, the forecast at the beginning of the pandemic was quite
pessimistic, differing from the trend between 2011 and 2019. After the plunge of the graph
corresponding to the second quarter of 2020, predictions have changed radically. As the trade
volume has started to grow again, the current forecast is more optimistic than the previous one
but still worse than what was expected before the crisis.

The main reason for this positive performance has been the measurements adopted by each
country and the functioning of the World Trade Organization which has tried to keep the trade
flow working. Experts assure that exports from many countries are exceeding pre-pandemic
numbers, as Figure 3 shows. Most of these exports are goods related to COVID-19, such as
vaccines, facemasks, etc... There’s no doubt that demand has rapidly increased, after such a
sudden event with so many needs. As humbers and statistics show, the recovery in world trade
exceeds expectations. “The resurgence of global economic activity in the first half of 2021 lifted
merchandise trade above its pre-pandemic peak, leading WTO economists to upgrade their
forecasts for trade in 2021 and 2022” (WTO, 2021).
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Figure 3: Trade growth with respect to 2019, in percentages.
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Source: UNCTAD based on national statistics. Note: Growth rates calculated in relation to 2019 averages. Data is seasonally adjusted and includes only merchandise trade. Third and fourth
quarters of 2021 are forecasts.

Get the data - Created with Datawrapper

Source: UNCTAD based on national statistics.
Note: Growth rates calculated in relation to 2019 averages. Data is seasonally adjusted and includes enly merchandise trade. Third and fourth quarters of 2021 are forecasts.

Source: UNCTAD based on national statistics

However, this growth doesn’t have the same dimension in every part of the world. Just like
Figure 4 represents, small economies and poor countries are recovering more gradually. The
export volume of these countries is lower than pre-pandemic levels, by 4 percent. “More
generally, the data show that the smaller the economy, the weaker its export recovery towards
pre-pandemic levels, with a statistically significant correlation.” (Nicita, Peters, and Razo,
UNCTAD, 2021).

There’s not a complete explanation for this asymmetry, but it’s not a coincidence that these
economies are less diversified and weaker than larger economies. Most of these poorer
countries rely on exports, and with this virus making it harder for them to grow, economic
recovery is far from happening.
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Figure 4: Trade growth in the first half of 2021 vs 2019, by GDP per capita (in deciles)
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Source: UNCTAD based on national statistics. Note: Growth rates are simple averages of economies in each decile (economic size measured by GDP). Data is seasonally adjusted and includes
only merchandise trade.

Get the data + Created with Datawrapper

Source: UNIDAD based on natioanl statistics

Conclusion

Although the COVID-19 crisis began as a temporary event, it’s now clear that the virus is here
to stay. Measurements and restrictions have affected countries in diverse ways, negatively
impacting world trade and finance. The sudden and rapid spread of COVID-19 has led to the
degrowth of economy in most countries, with a sharp fall in trade volumes all over the world.
Two years after the beginning of this nightmare, governments are more reluctant to lockdowns
and mobility is easier and more flexible than before. VVaccines are getting to every corner of the
planet, which helps on the way to the new normality everyone is expecting.

It remains uncertain how we will recover from the impact on the economy, but the future is
looking better than the past. Experts assure us that economic recovery is closer than we think,
but we still have a long way ahead of us. Nevertheless, larger economies have better predictions
than the smaller ones that are experiencing more difficulties to overcome. We can agree there
are no absolutes in this pandemic as uncertainty is the only constant.
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Abstract:

Coronavirus COVID-19 was first identified in Wuhan in December 2019 and then it spread to
the world. This was and still is the biggest challenge for all countries and global companies.
Each country launched its own restrictions and some companies were forced to cease operation.
In November 2020, first vaccines came out. Since then, the situation has been getting better in
most countries. The majority of stores and companies reopened. Restrictions started to ease but
that wasn’t the end. Another challenge was the appearance of a lot of hoaxes about the
coronavirus and vaccines. In this contribution, attention is paid to companies affected by this
pandemic. It focuses on both positive and negative impacts. The analysis selects six providers
of products and services. The objective is to compare these companies based on financial
indicators during the pandemic situation. This thesis mainly focuses on how the selected
companies managed losses, how they retained customers, or what they needed to change in
internal processes. Following the analysis, certain recommendations that could help companies
in their worst time are proposed. After all that, there is a new challenge: How to get back to a
“normal” life? There are still a lot of questions for everyone to consider. Will the pandemic
come back in waves as it did before? Will the vaccines work against new mutations? Is it worth
starting new companies or working on new job projects? This thesis is about the challenges of
the pandemic situation. The biggest challenge still faces us.

Introduction

COVID-19 is a contagious disease caused by the severe acute respiratory syndrome coronavirus
2 (SARS-CoV-2). The first known case was found in Wuhan, China, in December 2019. The
disease has since spread across the world. The pandemic situation is still going on. There are a
lot of symptoms of COVID-19, the most common ones being fever, cough, headache, fatigue,
breathing difficulties, and loss of smell and taste.

People try to fight this infection but whenever the situation improves, a new wave comes, and
the number of infected people increases again. Since the beginning of the pandemic, more than
250 million people have been infected and around 5 million have died. The first COVID-19
vaccine was developed on December 11, 2020. Since then, 7.25 billion doses have been
administered.

17


mailto:Gabriela.Antosova@cvut.cz
mailto:kasnekar@cvut.cz
https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

This pandemic has been seriously affecting businesses around the world. The data collected
through the World Bank Enterprise Surveys offer some insights into why and how this may be
relevant for policy. On average, sales dropped 27%. About 65% of companies adjusted their
payroll by reducing working hours, wages or granting leave. Some companies started to use the
Internet more and offer their services online. More than 17% companies invested in a new
equipment, software or digital solutions (Apedo Amah et al., 2020).

Figure 1: Average Changes in sales the peak of the COVID-19 shock
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Financial indicators

Companies often use financial indicators to track and measure how their business is performing
and to analyze their financial results. There are different categories of indicators, for instance
liquidity, profitability, leverage, and efficiency. Every category is important as it focuses on
specific aspects of business, so it should not be underestimated. Reviewing the balance sheet,
cash flow and income statements is key for creating financial indicators.

For our seminar work we will conduct a financial analysis of six companies. We will process
data from balance sheets available on the Internet. These data, covering a specific accounting
period, are obligatorily published by each company. The aim of the thesis is to obtain company
data, analyze them according to two selected indicators — current ratio and horizontal analysis.

The first part will include an analysis of three companies which were not hurt by the pandemic
situation but on the contrary, the pandemic helped them in their growth. The second part will
concern three companies that were negatively affected by the pandemic situation. For each
company, a given financial indicator will be calculated for 2019 and 2020 so a comparison can
be made. In some cases, we will use financial statements from the beginning of 2021.

One of the financial indicators will be the current ratio. It tells us how quickly a company is
able to turn its assets into money. Current ratio is the ratio of the total volume of current assets
and current liabilities. The higher the value of the indicator, the higher the company's ability to
meet its obligations. If the current ratio is less than 1.00, a company is not able to pay short-
term liabilities. Otherwise, a company is financially solvent and has liquidity (Jason, 2021).
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The second indicator will be the horizontal analysis. This analysis is based on the analysis of
changes in absolute values from financial statements over time and their change in percentages.
We will focus on assets. This analysis is used to predict future developments and relates to the
company's assets and liabilities. We will utilize the data from 2018 to compare this indicator to
see whether there is a percentage increase or decrease.

Positive impact of the pandemic on selected companies (Netflix, Rohlik.cz and Linet)

This analysis focuses on the positive aspects and the companies that were increasingly growing
on value due to the pandemic situation. The main purpose is to answer questions about how
they took advantage of the opportunity, managed to grow and why the pandemic did not hit
them hard. Companies from the following industries have been selected: IT, food delivery
industry and pharmaceutical industry.

Netflix

The first company is Netflix, an American Internet television, producing and broadcasting TV
shows and films. Its business model is based on monthly subscriptions, so it depends on demand
for video content. For comparison, 203.6 million people subscribed in 2020, which represents
a 22% growth (166 million subscribers in 2019). Netflix is available worldwide and became
popular because people were consuming more online content at home during lockdowns and
government restrictions. The growth in the number of subscribers also helped its international
expansion and global acceptance in many countries outside the US. COVID-19 affected the
Czech Republic as well; therefore, this contribution will also look at two Czech companies,
Rohlik and Linet (Stoll, 2021).

Financial analysis:

We expect an increase because people had more time to watch shows and films during the
lockdown. This needs to be verified, so we will start with the current ratio. The value for 2019
is 0.9 and the calculation is 6 178 504/6 855 696. The value for the end of 2020 is 1.25. The
calculation is 9 761 580/7 805 785. According to the calculation, we can see that the value of
the current ratio increases, and the company has a higher ability to meet its obligations.

The horizontal analysis for three consecutive years from 2018 to 2020 is as follows. The
percentage value between 2018 and 2019 is 30.8 and between 2019 and 2020 it is 15.6. Here
we can see a percentage decrease in assets. This is because in 2020 Netflix invested a lot of
money in creating countless new shows and films but also in technology. However, Netflix can
still be considered a company that has not been harmed by the pandemic situation (Netflix, Inc.,
2021).

Rohlik

Rohlik is a food delivery e-commerce shop founded by Tomas Cupr. The company was
established in 2014 and within a few years it expanded to Hungary, Austria and Germany. One
of the reasons why food delivery has grown in popularity is COVID-19. People were forced to
use more delivery food services to minimize contact with people. Thanks to the pandemic
situation, the company raised 190 mil. euro from investors and started to grow in other
countries. Currently, Rohlik is available in most cities in the Czech Republic (Vackova, 2021).

Financial analysis:

Here we can say with absolute certainty that the results of the analysis will be positive but it is
necessary to verify that. The current ratio value for 2019 is 3.25 and the calculation is 55 688
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000/17 123 000. The value for the end of 2020 is 11.94. The calculation is 15 191 000/1 272
634. Here we can see a huge increase in the value of the current ratio. This means that thanks
to the pandemic situation, the company was able to meet its obligations very well.

The horizontal analysis for this company is also very interesting. The percentage value between
2018 and 2019 is 37.44 and between 2019 and 2020 it is 44.93. Here we can see a year-on-year
increase of assets. The company is still growing and we can expect a further increase in assets
in the upcoming years (Rohlik.cz., 2021).

Linet
Linet spol. s. r. 0. is a company based in the Czech Republic, manufacturing medical beds and
other necessities. Today, the company has offices in several countries around the world.

Financial analysis:

For this reason, we can expect a positive impact of the pandemic situation. Comparison of the
current ratio over two years will show whether the company is able to meet its obligations even
in such a difficult time. The value of the current ratio for 2019 is 0.54. The calculation is 1 651
466/3 051 021. And the current ratio value for the beginning of 2021 is 0.85. Calculation is 1
449 400/1 709 457. Here we can see an increase in the value of the current ratio. As said, the
higher the value, the better the company meets its obligations.

Now we will turn to the horizontal analysis. The percentage value of assets between 2018 and
2019 is 4.07 and between 2019 and beginning 2021 is 30.24. From this calculation we can read
a sharp increase in assets. In the last accounting period, the largest assets were, for example,
rights, software, products and constructions (LINET - INVEST spol. s r.0., 2021).

Companies affected negatively by the pandemic situation

In this part, we point out some companies affected negatively by COVID-19. The companies
had to comply with various government regulations which restricted operation of some of them.
They had to come up with ways to keep the business running at all. Some succeeded, but the
profits were not the same as before the pandemic. The most affected companies were those
providing services, such as airlines, restaurants, hotels, etc. We will look at three of them:
American Airlines, Airbnb and Cineplex.

American Airlines

American Airlines represents the most affected airline. American Airlines is a major American
airline headquartered in Texas and the world's largest airline when measured by fleet size,
scheduled passengers carried, and a revenue passenger mile. American, and its regional
partners, operates an extensive international and domestic network with almost 6,800 flights
per day to nearly 350 destinations in more than 50 countries. American Airlines is a founding
member of the Oneworld Alliance, the third-largest airline alliance in the world.

Financial analysis:

Now we will analyze this company that could have been harmed by the pandemic either a little
or a lot. As we know, no planes flew to or from the US for months. This doesn't mean that
national flights didn't fly. We will verify how the company managed this situation. The value
of the current ratio for 2019 is 0.45 and the calculation is 8 206 000/18 311 000. The value for
2020 is 0.67 and the calculation is 11 095 000/16 569 000. The 2020 value is higher but a
company as large as American Airlines should achieve higher values to better meet its
obligations.
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In the horizontal analysis we assess the amount of assets. Between 2018 and 2019 the value is
in negative numbers. Compared to 2018, 0.97 % is missing. Between 2019 and 2020, there is a
year-on-year increase of 3.36 %. Compared to other companies, the increase in assets is
minimal. This is mainly caused by the fact that the company couldn't fly across the ocean. It
was also pointless to invest in new technologies or aircrafts when it was uncertain when the
situation would be back to normal and the airline would be able to fly as before the pandemic.
The company also spent a large sum of money on employees who lost their jobs at the time and
received only part of their salary (American Airlines Group Inc., 2021)

Airbnb

The next affected company is called Airbnb. Airbnb operates an online marketplace for lodging,
primarily homestays for vacation rentals, and tourism activities. Based in San Francisco,
California, the platform is accessible via website or mobile app. Airbnb does not own any of
the listed properties. Instead, it profits by receiving commission from each booking. The
advantage of this application is the rental price which is several times more affordable
compared to regular hotels.

Financial analysis:

The pandemic definitely hurt this company but it wasn't the most affected market segment.
During the pandemic people didn't travel so this accommodation space was empty. The
landlords didn't lose any money if they didn't do this for a living and were offering it just to
earn some extra income if they had some free space. However, Airbnb charged a certain amount
of money for displaying such offers on its websites.

The value of the current ratio for 2019 is 1.25 and the calculation is 6 561 443/5 238 764. The
following year the value is 1.73 and the calculation is 8 916 386/5 139 779. Here we can see
that the company is delivering on its obligations well. One of the reasons is that during the
pandemic, Airbnb operated only for business travel, so they didn't stop their business
completely. Of course, they lost a huge amount of money, but they still had a potential to hold
on well.

Airbnb has also very interesting results in the horizontal analysis. The percentage value between
2018 and 2019 is 25.67 and between 2019 and 2020 it is 26.25. We can see here that the assets
haven't changed significantly. They didn't have the opportunity to invest, kept their assets and
no major changes took place (Airbnb, Inc., 2021)

Cineplex

The third company on our list is Cineplex. Cineplex is a Canadian entertainment company.
Cineplex operates 165 theatres across Canada. The company operates theatres under numerous
brands. Proudly recognized as having one of the country's Most Admired Corporate Cultures,
Cineplex employs approximately 13,000 people in its offices across Canada and the United
States. As a result of the anti-epidemic measures, Cineplex sales fell between 2019 and 2020
by 75%.

Financial analysis:

According to the analysis, this is the most affected company of all the companies we have
selected. We will present more numerical information after the analysis. The value of the
current ratio for 2019 is 0.43 and the calculation is 256 718/590 584; one year later it is 0.41
with the calculation of 167 964/408 720. There is a decline in value, which means that the
company had less chance of meeting its obligations during the pandemic. Unfortunately,
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reducing the value can discourage investors. The second financial indicator is even worse.
Horizontal analysis between 2018 and 2019 has a percentage value of 67. Between 2019 and
2020 there is a slump in the percentage value. For 2020, 25.28% is missing from the adjustment
of at least the previous year. The company lost a huge amount of assets during the pandemic
(Cineplex, Inc., 2021).

Conclusion

The pandemic situation has affected more or less all companies around the world. Thanks to
this research, we were able to focus on this topic in more detail and examine its current state.
The aim of our seminar thesis was to evaluate six companies and how they performed during
the pandemic situation. We have chosen three companies that were affected negatively and
three companies that this pandemic helped meet their corporate goals. We had some
expectations before we started, and the analysis confirmed them. Companies affected by the
pandemic reported a negative percentage value or high running costs in their financial
statements compared to the previous year. On the other hand, each negative has its positive for
other companies which COVID-19 helped increase their value. Several recommendations can
be made from the analysis on how to manage crises. First, companies should have funds or
financial reserves for a few months. Before the pandemic they focused only on investments and
did not focus on reserves. The second recommendation is to be open minded and flexible in
business, for example Cineplex could have converted itself into an online cinema. Last but not
least, do not rely on external help and find other solutions. Government financial support in
many countries was either late or insufficient in relation to the level of damage.

To conclude, this seminar thesis was very interesting and informative for us. We hope that all

companies will cope with this situation and eventually get back on track, and the world will be
fine again.
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Abstract:

In this work | will focus on the challenging situations in business communication during the
pandemic. There were a lot of issues businesses had to deal with, and some of them did not
even make it. I will look closer into classical ways of commercial communication and how it
got more complicated according to changed preferences of customers during the pandemic.
Many different factors played a role, such as the need to try on a new pair of jeans or fear to
pay online due to a previous bad experience. In any case, the way businesses communicate had
to change and very quickly, to avoid potential financial troubles.

Introduction

The pandemic situation happening all around us during the past two years has had a large impact
on every single person. This impact has been also seen in commercial communication between
companies and their existing as well as potential customers. The communication ways applied
before COVID-19 started to spread stopped working or were impossible to carry out. There are
companies which struggled more and companies which found a way to take advantage of the
situation or at least managed to survive.

In this work | would like to focus on ways of commercial communication companies had to
change. | want to highlight this very different and challenging situation and some possible
solutions of communication to customers to make them place an order or buy something despite
arising issues.

Ways of commercial communication

Nowadays there are many ways to communicate with customers. A lot of communication can
be done online such as advertisement banners on social media where it is easy to target the right
public you want to talk to. It is also becoming very cheap and even without paying anything,
companies are able to reach thousands of people.

These days a less used type of communication is face-to-face because as a result of online
communication, people slowly stopped preferring this way; they now rather find everything
they need online without having to ask a shop assistant. In addition, it is possible to put leaflets
to people’s mailboxes. Unfortunately, many people don’t wish to get these and are mad if they
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receive them when they have written on the mailbox they don’t want to get commercial
handouts.

Communication with older generations

Staying in touch with people who are not familiar with smart phones or computers has been a
challenge ever since these technologies started to be used. It is much easier to spread news
using social sites or email notifications. Unfortunately, not many members of the older
generation got used to this, so the companies had to find a way to connect with them.

The easiest way to do this type of communication is to meet personally at a point of sale or at
some type of an event. Due to not being able to “google” everything customers have to know
about the product they want to buy, they rely on people from the store to answer their questions
or give them advice on which option is the best for their needs.

However, this approach also got very complicated since the government started to require
wearing masks and many people did not want to wear them or simply had hard times breathing
in them. To make things worse, in many countries the shops got even closed and this
communication channel was disabled for good. In this case | am not really sure what can be
done to stay in touch with these people. There is a way to send catalogues and ask people to
place an order via phone and then come to pick it up. Unfortunately, I don’t believe many would
be comfortable with this and the companies probably had to come to terms with losing these
customers for this period of time.

Commercial communication challenges in different businesses

The most challenging situation occurred with clothing sellers or other businesses selling things
people need to try on. None of us wants to order five pairs of jeans to have to send back four
pairs after trying them on. It presents much more work for the customer and even for the store
which has to pay for the shipment. Many companies tried to help customers by introducing free
shipping and return of non-fitting clothes. However, a lot of people including me still wanted
to wait until the stores are open again because they really don’t enjoy picking up the package
and then having to bring it back to the delivery company to send part or all of it back. This led
to much lower sales then usual and many companies started to have trouble with cash flow or
they still had a lot of summer clothes in stock when the winter was coming. Customers did not
want to buy summer clothes anymore but companies did not have enough money to buy or
produce winter stock.

When stores finally reopened, changing rooms still had to be closed, which is almost the same
as | have described in the previous paragraph. Some people figured it out, bought more items
and went to the car or toilet to try them on. Unfortunately, this way is more suitable for young
people who don’t have that much trouble with figuring out non-standard solutions. | cannot
imagine a businessman or an old lady in this situation.

The stores definitely had a hard time to make customers order online instead of coming to a
store or placing an order and then picking it up from a “window” of the closed store. Using
pick-up windows also helped find work for shop assistants which can pack the orders instead
of being at home or dismissed.
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A similar situation occurred with sellers of furniture. Even when people prefer to have their
new part of furniture delivered, they definitely want to see it and test it first. These things
usually cost a lot of money, which is why people want to have all the information to make the
right decision. How to persuade people they need a new sofa now and can’t wait until the shops
are open again? One of the possible ways was to target the needs of a home office and show
people they could get a new and better chair or desk as they will spend much more time at home
now and they should make it more comfortable.

It does not really matter if people are young or old, some just don’t feel comfortable entering
their card details on the Internet. For this reason, they prefer to pay at the store personally or to
pay when picking up the package. The problem with cash on delivery are the people who order
and then don’t pick up, which means the company has to pay for delivery and it would probably
have to sue the customer to get the money back, which is not worth the money and time the
company would have to put into that.

In this case it is very hard to persuade customers to trust you and send you the money before
they get the product and companies especially in the pandemic had a hard time to communicate
with these people and make them place an order through their online shop.

As the life of all of us has changed a lot with the pandemic and many of us for example have
started working from home, the need for buying some products has lowered to a minimum or
disappeared at all. Who would buy fancy office clothes when they stay at home working in their
pajamas and don’t know whether they will be able to fit in the same clothes they do now in a
few months? For this reason, companies which focused their range of goods only on business
clothing started getting into trouble.

The question is how to persuade people to still place an order when they do not really need the
product. It can be for example using sales or special offers to attract customers. This is probably
one of the bigger challenges. Especially women don’t want to buy new clothes they will not be
able to wear for a long time. There is an option to change the range of products a bit and start
selling things people need more when they spend most of their time at home and after the
pandemic come back to their usual business. The problem was no one knew how long the
closures will last and whether it is worth changing products while the stores might open the
next day. Especially in the Czech Republic the situation was complicated; the government
failed to communicate properly, and no one knew what to expect the next day.

Companies running a restaurant or a bistro had probably the hardest time ever. Of course, many
people were still coming to pick up the food from a window or used one of the food delivery
companies. Unfortunately, this did not solve the problem with deciding whether to fire the
waiters or to open soon again. Both scenarios cost them money without being able to work.

In the Czech Republic people can use various apps to get their food delivered, for example
Wolt, Dame Jidlo or Bolt Food which are probably the largest players on the food delivery
market. But cooperating with those means they keep a large amount of the profit and the
restaurant does not make sufficient money to keep a closed restaurant running without falling
in debt. One of the issues of getting food delivered or picking it up and taking it home is that it
is hard to keep it warm.

In addition, the question is how to make people order food from you instead of cooking at home,

which is cheaper, and to get the food fresh and warm. There are a few options to attract
customers by offering periodical deliveries of for example dinners or lunches while they stay
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at home and don’t have time to cook for themselves or even for the whole family. Also, there
is a way to keep the price low, which unfortunately does not solve the problem with lack of
money they have to make to pay all their expenses.

Due to this, most businesses which had to close down or even ended up in insolvency were
restaurants or bistros, destroyed by lowered sales and the same expenses for personnel at the
same time. In the Czech Republic there are more restaurants than it is usual in other countries,
so these consequences were inevitable.

Conclusion

Communication with customers is an important part of doing any type of business. Probably
everyone would agree that this issue got more complicated in the pandemic. The shop assistants
were not able to communicate with the customers in person, helping them choose the right
products and persuading them to buy the products from their company.

Many companies closed their business during the pandemic due to low sales and high
expenditures. People were also losing their jobs and there were fewer potential customers who
were able to buy products. On the other hand, while some companies closed down, others were
able to grow and some of the industries, as for example the restaurant and food service industry,
got healthier and now there is a lower number of players. This helps them gain better profits or
even lets new companies launch a business, which is definitely good for customers.

Companies had to adapt to the new situation and come up with innovative solutions which can
help them develop for the future. We can only hope the situation with closed stores and
restaurants will not happen again and the vaccination will help deal with the pandemic. One
way or the other, the most affected companies deserve respect for continuing to compete despite
the issues caused by the COVID-19 pandemic around the world and to develop themselves for
the future.
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Abstract:

Itis difficult to find a sector of human activities that has not been affected by the global COVID-
19 pandemic in the past two years. Some were impacted positively and experienced a huge
growth, others negatively and had to look for new opportunities for change or survival. The
sports industry was no exception. There were no sports competitions, there was nothing to
broadcast to the spectators and thus the main flow of funds stopped. Sports tourism came
completely to a standstill and the sports sector became dependent on government subsidy
programs for some time to survive. In addition to the financial side, the psyche of athletes was
also hit very hard, with 40% of them suffering from anxiety in the initial phase and 72%
expecting worse post pandemic results. However, the crisis in classical sports brought new
opportunities for the so-called e-sports which experienced a strong growth and some of the
largest sporting events took place virtually in 2020. For the possible return of classical sports,
a system of the so-called bubbles has been developed in which athletes and other participants
in the event are cut off from the outside environment.

Introduction

All areas of human life have undergone a severe test in the last two years in the form of a global
pandemic of COVID-19. It was necessary to adapt and find new ways of working. This was no
different in the sports industry. At the amateur and professional level, all competitions and races
were postponed or completely cancelled. The best-known example is the postponement of the
Tokyo Olympics by one year and its significant increase in costs due to new safety rules.
However, in order to restart sports life, sports federations, unions and clubs found ways that
required considerable funds and great effort from all participants. Thus, sport was fully re-
launched in 2021 and ubiquitous security measures are seen every day. Some of the new
approaches used during the pandemic will remain permanently embedded in sport and crisis
management structures.

In early 2020, as the world was slowly learning about the new COVID-19 disease and its
strength, most professional athletes still struggled to stay in top shape towards one of the
highlights of their sports careers, the Tokyo Olympics. However, the spread rate and the
consequences of the disease have almost completely halted all spheres of human life, including
sports. The competitions have been either cancelled or postponed. This decision has certainly
led to many personal tragedies, but also brought a large number of challenges to both the
athletes themselves and the officials and organizers of sporting events.
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This work aims to analyze the available studies published in 2020 and 2021, the change in the
sports environment and sports management during the COVID-19 pandemic, using the personal
knowledge of the author who has been working in the field of top sports for over fifteen years.
During the creation of the article, an interview was conducted with the whitewater slalom
competitor Lukas Rohan who represented the Czech Republic at the Tokyo Olympics in canoe
single and won a silver medal.

Sport in crisis

The effects of COVID-19 vary differently in each part of the sports world. In professional sport,
where we talk about professional contracts, television rights and sponsors, the cancellation of
sports competitions was very noticeable. The main source of income for professional sport is
usually television rights and sponsorship agreements with strong legal conditions which are
very carefully monitored. At the time of tough national closures, there was nothing to broadcast,
and thus professional sport lost a significant portion of their income. For example, Czech
Television had to start broadcasting archive recordings for the viewers to have something to
watch on its sports channel.

The sudden rise of the COVID-19 pandemic in the world has had various repercussions for the
sports industry. Sports organizations around the world have adopted new and different methods
of crisis management, which in turn has enriched global knowledge of sports management.
Some sports have even changed their products and adapted their structure to this new situation.
Experience gained during the pandemic has shown that organizations need well-designed crisis
management to deal with future crises. The global crisis has demonstrated the need to manage
sports organizations with a different perspective and the need to create new plans to address
future problems. Sports managers need to learn from the pandemic experience and be better
prepared to run their organizations in the future (Keshkar et al., 2021).

The cancellation of sports events has affected small and medium-sized cities, various businesses
in the sector and tourism as a whole. In developed countries, governments had already set up
funding programs to support sports and sports clubs in the first wave of the pandemic. These
programs were critical in the lockdown phases, when club revenues fell to zero, but still had
high fixed expenses for operation, maintenance or salaries. Fortunately, this period did not last
that long and sports competitions gradually began again. First under very strict hygienic
conditions, without spectators and with empty stands, but then also with spectators. This has
led to an increased pressure on organizers to reduce the risk of the COVID-19 disease. Despite
all the efforts and financial costs, cases of infection at mass sports events have been
documented. The different spread of the disease in different countries of the world complicates
the sports tourism industry which has been on the rise, especially in recent years. This brings
digitalization to the forefront, making sports organizations more flexible and resilient. It is
necessary to look for new ways of organizing large sports competitions, debate the need to build
large stadiums or translate this experience into virtual reality (Keshkar et al., 2021).

Sports psychology in a pandemic

In addition to the financial impact, this period was also reflected in the psyche of athletes. A
study by the Turkish Gazi University using semi-structured interviews analyzed the
psychological impact of the pandemic on professional athletes, changes in their management
strategies, and performance expectations after the pandemic. The survey included their
thoughts, emotions, and behavior during the pandemic. Most athletes (31.5%) were worried
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about the future. 40% of athletes struggled with anxiety, with 40.47% trying to exercise as much
as possible at home and 33.33% also doing mental training. In addition, 72.22% of athletes
expected a worse post pandemic sports performance. Therefore, most elite athletes suffered
from anxiety due to concerns about both the current situation and the post-situational
performance and sports environment of the time. Overall, they were able to manage the
situation through physical and mental training at home (Tingaz et al., 2020).

The COVID-19 pandemic has brought sport to its knees. Not only were people not able to
exercise, there were no sports competitions, but people even lost their jobs or careers. Some of
the sports organizations were not even able to survive. But sport is full of beautiful stories and
comebacks.

Expansion of e-sport

At the time of the COVID-19 pandemic, it was difficult for sports organizations around the
world to generate the usual sports content, and so some of them turned to electronic sports,
called e-sports. More specifically, federations allowed their professional athletes to compete
virtually in sports video games to create competitive entertainment for viewers. This virtual
competition entertainment attracts high ratings and significant social media attention. In e-
sports, no contact of players is required. The audience is also virtual, so there is no need for
increased security measures and e-sports could run their competitions even during a pandemic
(Ke & Wagner, 2020).

One of the first examples after the outbreak of COVID-19 was seen in car racing. The National
Automobile Association NASCAR cooperated with the well-known online export platform
IRacing and placed its competitors in a car simulator. It created a new eNASCAR Iracing Pro
Invitational Series Race, the first broadcast of which became the most watched in the history
of e-sports. (Nielsen, 2020) A number of other sports have entered the online world in a similar
way. Cyclists took part in virtual races as part of the electronic Tour de France, a professional
darts league went online as well as many others.

New approaches to sports and crisis management

Decision-making in times of a pandemic and great uncertainty can be facilitated by several key
components. First of all, it is important to create a value-based decision-making model in
advance, followed by the application of ethical principles in both risk assessment and risk
management. The model set up in this way ensures the creation of defensible and transparent
results which ensure that the health and mental well-being of the athlete remains at the center
of attention at all times (Hamilton et al., 2021).

Most sports organizations came to a similar conclusion when developing preventive health
measures. Creation of the so-called bubble which ensures the isolation of all entities involved
in the sporting event from the outside world. This measure actually means that all athletes,
coaches, escorts and organizers are in isolation from external contacts and their health is
regularly checked by antigen or PCR tests. Although this system has produced good results and
most of the biggest sporting events have recently used this system, it has not yet been possible
to completely eliminate the risk of COVID-19 (Bazzanella et al., 2021).

The largest and most famous sporting event in the world are the Olympic Games. The Tokyo
Olympics, which took place in 2020, achieved many firsts. The Games had to be postponed by
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one year, took place completely without spectators, and their budget doubled the original
estimates. The organizers of the Olympic Games, together with the International Olympic
Committee, published the so-called playbook on COVID-19 prior to the Games. This handbook
included strategies to ensure social distancing, regular daily PCR testing, reactive approaches
to possible emerging scenarios, and all other relevant information needed to ensure event safety.
Like other major sporting events, the Olympic Games have shown that the risk of infection is
not ruled out until the disease is eradicated in the general public (Ludvigsen et. Parnell, 2021).

In the run-up to the COVID-19 pandemic, the Olympics were a place for athletes to meet and
to interact. Millions of fans from all over the world travelled to the venue to support their
favorites and create a unique atmosphere. The Tokyo Olympic participant and silver medalist
describes the games as cold, where it was necessary to submit a saliva sample every morning
for subsequent PCR testing, isolation as a preventive method of protection was basically
normal, especially after the unsuccessful flight of some Olympians to Tokyo. Before the actual
sporting performance, for which everyone had been preparing for many years, perhaps their
entire lives, the athletes had to undergo another race. They competed with COVID-19 as a
positive test could have ruled them out of the competition at any time, thwarting their efforts at
the last minute. Unfortunately, despite very strict measures, there were several cases when
athletes were unable to enter the competition and immediately found themselves in a mandatory
two-week isolation.

The organization of sporting events of huge proportions, such as the World Cup, the Olympic
Games, the Tour de France and others, involves a large number of people and stakeholders.
Planning these events requires an increasingly systematic approach to planning and managing
potential risks. Organizers must be prepared to identify and respond proportionately to any new
risks (Ludvigsen et. Hayton, 2020). Until 2020, security in the sense of terrorist attacks was a
top priority for sporting event organizers. After the experience at the Olympic Games in
Munich, the attack on the Boston Marathon or the Stade de France, they spent a lot of money
and effort mainly on securing sports facilities. However, fighting an invisible enemy is even
more difficult.

Thus, the organizers of sports events currently have more responsibilities than they had before
the pandemic. A new position of COVID-19 manager has also been established to oversee all
necessary government regulations in force at the time of the event, together with the regulations
of the international federation. These are the two main sets of rules that currently impact
organizing sporting events. Government regulations change very quickly according to the
pandemic situation, so it is necessary to have more scenarios prepared. The rules of
international federations, for example, were the same for the whole year in 2020, and sometimes
there were stricter rules on the racetrack than outside it. A relatively small number of sporting
events were insured against a global pandemic before 2020, which is now also one of the
necessary planning obligations. No sporting event can take place today without the requirement
for covered airways, negative tests, zone disinfection, isolation and often without spectators
making the sport what it is.

Conclusion and discussion

The sports industry has gone through a difficult test in the last two years. The question of
whether the COVID-19 pandemic is receding cannot be answered satisfactorily at this time.
Although COVID-19 vaccines have been approved, further developments and government
restrictions that may follow are still unclear. But one thing is certain. Another hard lockdown
imposed, the cancellation of major sporting events or the closure of gyms would be detrimental
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to sports groups, athletes and federations. Most sports associations have found a way to
reorganize their competitions. They have set up new methodologies for controlling the spread
of the disease and are trying their best to win the favor of spectators and sponsors back. Major
events such as the Olympic Games, the Tour de France and others have shown the way to go
and to organize these global events for tens to hundreds of thousands of people. Personally, |
do not see a way to transform classical sports into e-sports which would be only virtual, distant
to spectators and rivals, but in the current pandemic situation it is a very suitable tool to maintain
a fan base and sponsors and offer them content that they will like even in a hard country
lockdown. The pandemic will also have unknown effects on a new generation of young athletes
who have not been able to train regularly, and some have therefore decided to end their activities
and pursue something else. This can have even more far-reaching consequences for children
who are not regularly involved in sports. The first results of reduced fitness and physical
abilities in school children have already been recorded.
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Abstract:

The COVID-19 pandemic caused by SARS-CoV-2 virus has changed and is still changing our
lives to this day. First it was perceived as another disease that will just come and go but it has
turned out that COVID-19 will remain in our lives and may even become a part of inoculation
that children normally get as for example against flu, tetanus, hepatitis B, measles, etc. Every
new disease brings a lot of safety precautions which are supposed to slow down the virus
spreading until a vaccine is developed and vaccination can begin. But COVID-19 was somehow
different. With nearly eight billion people on this planet, such infectious disease has no problem
spreading around in an interconnected world; in addition, it originated in the most populated
country of the world, China. For most people, work, so to be able to make a living for
themselves and their families, is one of their highest priorities. But when COVID-19 struck, a
lot of companies told their workers to stay at home for a little bit, some workers were made
redundant, and some companies had to shut down. And lockdowns made it even worse; some
services executed by people before were replaced with robots to prevent contact among people.
But these people need their jobs and as technology is getting better and better, more and more
jobs will be replaced by robots.

Introduction

What looked like a momentary virus turned into over a year of restrictions that are still in place.
Most of these restrictions were of course to minimize the spreading of the virus and to protect
our health. At first it seemed to be sufficient but COVID-19 turned out to be very infectious
and really dangerous for the elderly and people with weaker metabolism or with long-term
health problems. When the infections in countries started to continuously hit high numbers,
governments ordered lockdowns. This meant some companies closed down, some transitioned
to working from home, but the backbone jobs were kept.
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Figure 1: shows how many people shifted to unemployment in 2020, how many working hours were
lost and what the labor income loss comparing to 2019 was.

» Figure 1. Estimates of the working hours, employment and labour income lost in 2020,
and projections for 2021

Working-hour, employment and labour income losses in 2020

Shift to unemployment
Employment joss 33 {ntillion s )
114 million
=50% of total working-hour losses
]
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255 million FTE*

Shift to inactivity
Working-hour losses
in 2020 l Working-hour reduction within employment

Labour income loss (before income support)
(US$3.7 trillion, or 4.4% of 2019 GDP)

Working-hour losses: quarterly trends in 2020 and projections for 2021

2020 quarterly 2021 projection
()} Q2 Q3 Q4 Baseline Optimistic Pessimistic
% 5.2 18.2 7.2 46 3.0 1.3 46
FTE* (million) 150 525 205 130 90 36 130

* FTE: Full-time equivalent jobs (assuming a 48-hour working week)

Source: Interantional Llabour Organization

As you can see in Figure 1 in quarterly working-hour losses in 2020, there is a significant jump
in the second quarter where there were 18.2% of working-hour losses, which is equivalent to
525 million jobs. With regards to the labor income loss, it was around 4.4% of the world’s GDP
(Gross Domestic Product) in 2019 which equaled 87,345 billion U.S. dollars. Figure 1 also
shows projections or predictions for 2021 in working-hour losses. The baseline demonstrates
what is expected: 3% of working-hour losses or 90 million jobs will be lost in each quarter. The
optimistic projection suggests that the world will start getting better and more people will get
employed but there is also a pessimistic projection in which the working-hour losses will be
more or less same as in the last quarter of 2020.

In the first half of 2021 the most affected regions in terms of working-hour losses in the world
were Latin America and the Caribbean, and Europe and Central Asia. In these regions the
working-hour losses were over 8% in the first three months of 2021 and over 6% in the second
quarter. So, in comparison to the projection from the ILOSTAT database, Latin America and
the Caribbean, Europe and Central Asia were much worse than the pessimistic projection. But
it was only in the first half of the year and the projection was average for the whole world so
we cannot make early assumptions. Still, this should be alarming because in Europe there are
some countries leading in nominal GDP; in top 10 in nominal GDP per country there are 4:
Germany (fourth with 4 trillion), United Kingdom (fifth with 2.83 trillion), France (sixth with
2.78 trillion) and Italy (eighth with 2.08 trillion). There is also one country from Latin America,
Brazil (nineth with 1.87 trillion). All values in brackets are in U.S. dollars (O'Neill, A. 2021,
Worldpopulationreview.com. 2021).

And with these countries being in the two most affected regions when it comes to working-hour
losses in the first half of 2021, they could give the other countries in the top 10 (the US, China,
Japan, India and Canada) advantage. And that could make them even stronger economies, with
Asia and North America becoming the world economic centers.
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Figure 2: The worlds economic centre of gravity
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*The economic centre of the globe is calculated using an average of countries’ locations weighted by their GDP
Source: Twitter

As we can see, since around 1950s the world’s economic center of gravity has been shifting
slowly back to Asia where it had come from in the 19" century. With the COVID-19 pandemic
this process could have been sped up thanks to the weakening of some European and South
American countries.

Who was affected?

We talked about which regions of the world took the biggest hit and now we will look at who
was affected most in terms of gender and age. The assumption would be that younger people
with less experience would lose their job because companies would want to keep more skilled,
experienced and more capable workers, so usually those who have worked there for a longer
time.
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Figure 3: Decomposition of employment losses into changes in unemployment and inactivity by sex
and age, word 2020

» Figure 8. Decomposition of employment losses into changes in unemployment and inactivity,
by sex and age, world, 2020 (percentage)
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Female (5.0%) Il Unemployment
Male (3.9%) [ [nactivity
Youth (8.7%)

Adult (3.7%)
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Note: The two bars in each row show the difference in, respectively, unemployment and inactivity (withdrawal from the labour force) in
2020 as a percentage of employment in the “no pandemic” scenario. The total of the bars in each case is the difference in employment
compared to the “no pandemic” scenario. The percentages inside parentheses that appear after the names of the demographic groups
indicate the employment loss for each particular group. Youth = aged 15-24 years; Adult = aged 25+ years.

Source: [LO estimates.

Source: Interantional Llabour Organization

As we can see in this figure, total world employment losses in 2020 were at 4.3% out of which
0.9% of people lost their job and 3.4% went into inactivity, which means that they are neither
employed nor unemployed. Usually, these types of people are students, pensioners, housewives
or stay-at-home-fathers.

And as this figure shows, almost 9% of young people (young people meaning 15-24 years)
went into inactivity. The interesting fact is that the percentage of men that lost their job is higher
than the percentage of women.

It is known that a gender pay gap exists. This means that even though women, who are more
educated than men on  average, still earn less than men do.
There were a lot of companies that had to transfer their employees to working from home. And
this situation led to saving money wherever they could to continue existing, so they’d rather
dismiss some men rather than women because they usually earn more and cost the company
more too. But in terms of genders as such, more women than men stopped working; however,
most of these women went into inactivity.

Here is another figure from ILOSTAT showing employment changes comparing 2019 and
2020.
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Figure 4: Key labour market indicators, global estimates, 2019 — 2020

» Figure 8. Key labour market indicators, global estimates, 2019-2020

[a) Employment-to-population ratio, unemployment rate (b) Employment growth rates (percentage) by gender,
and inactivity rate (percentage), 2019 and 2020 age, sector and skill level, 2020 (year-on-year)
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The interesting thing here is that in the sector section accommodation and food services suffered
over a 9% outflow of workers because there simply weren’t enough customers. In lockdown
people could not travel, so hotels, motels and other accommodation services were not used to
their full capacity, and they had to save money to stay in business. And when people wanted
food that was not cooked in their home, they just ordered it and had it delivered, so for example
restaurants had to adapt to this by offering deliveries or offering a takeaway, meaning customers
could order it online and then pick it up at the restaurant or order it directly through a window
at a restaurant.

On the other hand, the financial sector watched a 1.5% employment growth. Finances can be
worked out online or without human contact, so more people were interested in these jobs and
the financial market observed a rapid surge of cryptocurrencies purchases. Basically, more
people were interested in working with finances; therefore, companies reacted by hiring more
people to satisfy their customers’ needs.

It is also important to look at the employment in the skills category. Companies tend to keep
most of their high-skilled workers and only 1.3% less of these workers were employed in 2020
than in 2019.

Medium-skilled people form the majority in most companies so their decline in employment
was inevitable. But this decline was bigger than in the low-skilled workers employment. It is
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because low-skilled workers are paid less due to their education level and their job description
but they have an important role in the big picture. These low-skilled jobs are for example
cleaners, janitors, fast food workers, line operators, types of farm workers etc.

Figure 5: Estimated time to recover to pre-COVID-19 sector GDP

Estimated time to recover to pre-COVID-19 sector GDP!
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ILO Director-General, Guy Rider said: “Recovery from COVID-19 is not just a health issue.
The serious damage to economies and societies needs to be overcome too. Without a deliberate
effort to accelerate the creation of decent jobs and support, the most vulnerable members of the
society and the recovery of the hardest-hit economic sectors, the lingering effects of the
pandemic could be with us for years in the form of lost human and economic potential and
higher poverty and inequality... We need a comprehensive and coordinated strategy, based on
human-centered policies, and backed by actions and funding. There can be no real recovery
without a recovery of decent jobs.” (Interantional Llabour Organization, 2021)

As we can see in this figure, some of the sectors could be recovering till 2025 to be at least at
the same level as before COVID-19. And many in these industries are small businesses so the
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bigger the percentage of small-business share in the sector, the longer the recovery. So, what
necessary things do the companies have to implement to speed up the recovery?

What to do?

When the main business is not going well for companies especially now during COVID-19,
they often stand before an important decision. Should we continue doing what we do and hope
it will turn around, should we sell our company, close down the business or should we try to
adapt to the market and maybe offer something more/else to customers? But first they need to
ask themselves a few questions to determine the decision. Are we doing it right, did we calculate
the numbers right before, will this business be actually profitable for us in the future, can we
cooperate with other companies to widen our market reach, etc.?

But the adaptation to COVID-19 was and still is more difficult because different countries
ordered different restrictions. Somewhere lockdowns were introduced and most people could
not be physically present in their jobs, so companies started to implement home offices more
rapidly than before COVID-19. This was a really good solution for office jobs as it usually
involves work performed on a computer. But some jobs just cannot be performed from home
because they need people physically at work to have their job done. This applies for example
to construction workers, delivery drivers, people working in restaurants or any other food
services and so on. These companies started to implement the so-called rotation schedules
where workers come to work only a few days a week and other days they stay at home, or they
are assigned some other work to do. This way companies continue functioning and at the same
time practice social distancing. The main thing for all companies is to of course minimize costs
in times like this. One way is lowering the number of their staff. Or if they have too many goods
in warehouses, they empty them even by selling these items for a reduced price because it pays
off more than having it laying in the warehouse and paying for storage and they also get some
money to work with.

Another way of adapting is offering other types of services, for example if a company made all
its money by selling things in brick-and-mortar stores, it can now offer online ordering with
deliveries. But this would mean initial costs in making the e-shop running and then having
someone to make the deliveries.

Lots of companies make reserves from their profits periodically in the course of months or years
for times like these or for some unexpected expenses. It is said that it is good to have as many
reserves as possible to be able to keep a company running for 3 months straight without
additional funding. But COVID-19 lasted longer and a lot of these companies spent all their
reserves; now they need additional funds from external powers such as money support from
government or they just have to shut down and create more unemployed people.

Conclusion

The COVID-19 pandemic entered our lives unexpectedly and it seems that it will remain there,
and we need to accept it. It is shocking that the world was not ready for something like this. It
is said that we should always expect the unexpected, but this was just different. Lockdowns,
facemasks, social distancing, etc. This all affected the world economy and the biggest downfall
came in the second quarter in 2020. At that time the virus was spreading rapidly and a lot of
countries ordered lockdowns; the situation did not get better everywhere until the end of the
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year. Lots of people lost their jobs in 2020, around 4.3% of all actively working people. Almost
1% went unemployed and around 3.4% went into inactivity meaning they are neither employed
nor unemployed. Usually, these types of people are students, pensioners, housewives or stay-
at-home-fathers.

Also, a bigger percentage of women (5%) lost their job than men (3.9%) and most of these
women (4.3%) went into inactivity.

The youth was the most affected group of people, almost 9% of all employed people between
15-24 years, so mostly students went into inactivity.

In 2020, in comparison with 2019, the employment rate in accommodation and food services
went down by almost 10%. But on the other hand, the financial sector observed an increase of
people working in financial and insurance activities because people wanted to get an insurance
on their pricey possessions. In addition, there was a rapid growth of people investing in
cryptocurrencies, which meant more people wanted some advice about how much to invest,
what they should invest in and what their strategy would be in the long run.

First half of 2021 was the hardest for Latin America and the Caribbean, and Europe and Central
Asia. These regions had the biggest working-hour losses in the world. In the first quarter it was
over 8% and in the second quarter over 6%. These regions include 5 of the 10 countries with
the biggest nominal GDP in the world: Germany, the United Kingdom, France, Italy and Brazil.
And as these countries are in the most affected regions, it could mean their slower growth in
comparison with the other 5: China, the US, Japan, India and Canada. Asian countries, in
particular China, Japan and India, are beginning to be leaders in a lot of global markets. They
have almost 3 billion people, which is around 37% of whole population in the world. This
number combined with their technical advancement means they can produce goods in huge
quantities with cheap workforce. All of this slowly shifts the world economic center of gravity
from Europe where it was in the 20" century back to Eastern Asia.

The recovery from this pandemic could mean years for some sectors. One of the indicators is
how big part of the sector is owned by small businesses as these small businesses were affected
most. Some of these sectors, for example accommodation and food services or educational
services, could be recovering at least until 2025 to get to the same economic level as before
COVID-19.

Paraphrasing ILO Director-General, Guy Rider, the whole world needs to cooperate to
overcome this issue, create decent jobs and support the most affected sectors because the more
we cooperate, the quicker the recovery will be.

Companies, especially the smaller ones, are having tough time minimizing their costs. They
need to respond quickly, to be able to find the best solution for them. Some companies made
reserves to overcome harder times in a matter of months. To save money, they had to dismiss
some employees and kept the most important ones. Where it was possible, companies turned to
home offices. Where it was not, they implemented rotation schedules where people worked a
few days of the week and stayed at home for the rest of the week.

The big question is how much we will let COVID-19 change our society. Our technology level

has been growing rapidly in the past few years and automation is only a matter of time.
“The rise of artificial intelligence (Al) has led to the creation of robots and algorithms that can
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learn, adapt and make choices, and these technologies are available for ever-cheaper prices.
Today’s machines can do so much more than repeat simple sequential tasks.”! But COVID-19
made it quicker in some sectors, for example self-checkout cashiers that replace human cashiers
or self-driving taxis or trucks. This will eliminate some jobs from the market, but it will also
create new ones such as supervising and troubleshooting these robots. The question is how
much we will develop these robots and how big part of our lives we let them take.
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Abstract:

COVID-19 impacted many features of a community life including a daily life and educational
aspects of Czech University students who were obliged to stay at home and study online for
about 3 semesters. This article discusses the students' experience during the coronavirus crisis.
A Survey with 25 questions, using a multivariate method, was conducted by the students’
research team in October at the beginning of November 2021. It aimed to identify what the
respondents evaluated as the biggest difficulties and problems during this pandemic, their
attitudes to emergency online learning, social distancing, the information they were getting
from the authorities and media, vaccination, and other aspects. The study confirmed that the
majority of students quickly adapted to emergency online learning, however they faced several
technical and non-technical problems. About 70 % of respondents feel COVID-19 has had a
negative impact on their mental health, missing out on most of all the social contacts with others
and traveling. About 60 % of students have answered that they supported their mental health
by watching films, videos, listening to audio, and playing virtual games. Despite 30 % of
students infected with COVID-19, the good news is that 85 % of them were vaccinated on the
date of the Survey. The Survey results have confirmed that some of their behaviors mainly
when it comes to hygiene and health care have shifted, and that shopping online will be
permanent in the future.

Introduction

Generally, the term online learning or distance learning is now well known because a lot of
universities or schools offer their students a chance to study online (distance learning).
Education can change a lot in terms of the background of individual students. Privileged
students, encouraged by their parents to learn, for example, had a simpler way to access
everything online. Those from disadvantaged backgrounds often did not have this option and
had to share their online school or classes stuff with someone or did not have access at all when
their schools closed.

The aim was to find out what students rated as the most difficult situation during the pandemic

and, and on the contrary, what they rated as the best and simplest for them, in some cases even
better for them than in-person learning.
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Research methods

As a research method for this topic, | chose a questionnaire consisting of 25 questions. The
questionnaire was subsequently divided into a total of eight sections each focusing on a
different topic. It was then submitted for completion by students of the final year of bachelor's
studies who had been learning online for almost three semesters. The questionnaire used
methods of open questions where students had the opportunity to write their answers, closed
questions and multiple-choice questions. After the two-week deadline for completing the
questionnaire, we collected the results, subsequently evaluated them and made conclusions
appropriately.

COVID-19 in Czech Republic

At first, we have to divide the COVID-19 pandemic into three different waves because not all
of these waves had the same intensity.

First wave

In the Czech Republic, the COVID-19 infectious disease first appeared on 1 March 2020 when
three people brought the disease from Northern Italy. At that time, the disease was spreading
very quickly in Northern Italy, and many Czechs went to this area to ski in the Alps. Due to the
spread of this infectious disease, a state of emergency was declared for 30 days. Various
measures were put in place to mitigate the spread of the disease. The most common measures
were as follows: suspended flights from certain countries, random border checks, the closure
of all schools, the obligation to wear a facemask.

A big problem that occurred after the beginning of the pandemic was the critical lack of
protective equipment for medical staff who needed it so much at that time. Over the coming
months, the number of the infected increased rapidly. At the turn of April and May, the situation
in the Czech Republic began to recede slowly and the selected measures began to ease.

Second wave

In September 2020, the Czech Republic was hit by a second wave. This again brought the
obligation to wear a mask in indoor and outdoor areas, limit the capacities of indoor events,
limit social contacts. Once again, selected stores were closed, and the Czech Republic returned
to its battle with the global pandemic.

Third wave

The third wave was brought into the conversation in January 2021 when there were again new
records of daily increases of the infected. The positive news was the launch of the vaccination
reservation system for seniors over 80.

Results from the questionnaire

COVID-19 personal experiences

The first chapter of this questionnaire focused on personal experiences or encounters with the
COVID-19 virus. The section subsequently contained three questions focused on this topic.
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Figure 1-2: graph of respondents' answers to individual questions

Q. 1. Were you infected with COVID-19?
40 odpovédi

® Yes
® No

| don't know exactly about it

Q. 3. Are you experiencing any lasting consequences from Covid-19 (physical, mental)?
40 odpovedi

® Yves
® No
| didn't have Covid-19 infection

Y

Source: questionnaire created in Google forms

As you can see from the following two charts, 62.5% of the respondents have answered to the
first question that they were not infected with COVID-19, which is a rather surprising and good
result. However, the 10% answering that they do not know is not very good because they could
have become carriers of the disease and not even know about it.

The second chart told us that 12.5% of the respondents say they are seeing lasting consequences
after COVID-19. Either physical, which can be, for example, respiratory problems or loss of
smell or taste, or psychological, such as fear of contact with other people or fear of COVID-109.
Health related behaviors

In general, the pandemic can have different effects on humans. Both mental and physical or

mental. The following table shows what respondents assessed as the greatest threat with an
impact on their mental health.
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Table 1: Health related behaviors. Attitude to stress

Q. 17. COVID-19 outbreak is still a real stress situation, affecting mental health.

Which of the following applies or applied d...ovid-19 quarantine to you most? (multiple)
42 odpovedi

Difficulties with sleeping
Difficulties in concentratin...
Using more meals, tobacc...
Feelings of fear, anger, sa...
Experiencing loneliness &...

Procrastinating
Trying to avoid any stress,...
| don't have any stress

sense of helplessness

0 5 10 15 20 25

Source: questionnaire created in Google forms

Individual behaviors

Perhaps one of the most important aspects during COVID-19 was and still is the considerate
behavior of individuals towards other people. The topic of people's behavior towards others can
be divided into two groups. The first group of people who followed government-imposed
restrictions and instructions, and then the second group of people who ignored these
government regulations and acted completely carelessly. But what was being emphasized
during the COVID-19 pandemic was hygiene. From the following chart, you can see that out
of the 40 respondents who completed this questionnaire, 27 replied that they had become much
more interested in their personal hygiene in terms of avoiding COVID-19 disease. Under this
concept we can imagine, for example, more frequent and careful handwashing, the use of
disinfection, or the use of respiratory protection.
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Figure 3: graph of respondents' answers to hygiene habits

Q. 5. Did Covid-19 increase your hygiene habits?
40 odpoveédi

@ Yes, | care more about my hygiene (
washing hands, sanitization, etc.). |
increased my \visitto a doctor as a
precaution

A @ Yes, | care more about my hygiene (
washing hands, sanitization, etc.). |
w didn't start going to the doctor more fr...

No, | have taken hygiene very seriously
even before

@ No, | never cared much

Source: questionnaire created in Google forms

One of the most important questions in our questionnaire was about vaccination. As | mentioned
in the previous paragraph, we can also divide people into two camps on this point. One
supporting vaccination and the other rejecting it. This is, of course, very individual, as there are
many people who, for example, cannot undergo vaccination for personal reasons, even if they
would like to. However, the question whether the respondents were vaccinated yielded
relatively positive results, with 40 respondents saying they were vaccinated and only 5 ticking
off the answer that they had not been yet.

Benefits of online learning from the students’ perspective

| can also assess this in some way from my own point of view as | have been through online
learning for the aforementioned period of less than three semesters.

The greatest benefits of online learning were selected as follows:

1. As the biggest advantage of online learning, the respondents chose: | had more time for
myself and my hobbies because I didn’t have to spend time going to school. To some
extent, students certainly had more time on their own, eliminating downtime, such as
waiting for public transportation, moving between the school and home, and preparing
personal items before going to school. Students were thus able to join the school or
lessons from the comfort of their home, and thus there were certain time intervals which
they could then use for their own use.

2. The second biggest advantage, according to the respondents, was: | learned in a
comfortable and familiar environment. This means the environment of the home which
every student knows perfectly. It certainly depends a lot on the character and personality
of the student. For example, because there are students who are introverts and do not
like the company of other people or do not like to get social in general, the form of
online learning could be a certain advantage for them. However, this applies not only to
introverted students but to everyone, because in general, the comfort of home is
certainly pleasant for everyone.

3. As the third biggest advantage of online learning, respondents narrowly identified
behind the comfort of home: | eat home meals. An interesting finding here is that food
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has been listed higher than, for example, improving digital skills or focusing on work
thanks to more free time.

The overall results of benefits during distance learning are shown below in the table.

Table 2: Benefits of online learning from the point of view of students

Q. 20. What advantages did you experience during online learning? (multiple)

39 odpovédi
| had more time for myself and... 26 (66.7 %)
Ilearned in a comfortable and. .. 22 (56,4 %)
| eat the home meal 20 (51,3 %)
lincreased my digital skills 10 (25,6 %)
Focus on my bussiness 12,6 %)
Did not learn online 1(2.6 %)
Nia 1(2.6 %)
0 10 20 30

Source: questionnaire created in Google forms

Disadvantages of online learning from the students' perspective

As is generally the case, disadvantages are also an advantage. This is not the case with online
learning, which has advantages but of course, it also has disadvantages. Not everyone found
learning remotely easy, whether because they did not have the necessary equipment or simply
could not afford it, so physical presence in the school was simply important for certain students.
As the three biggest drawbacks of online learning, students identified the following:

1.

I missed social contact with other students — this point came first with the highest
number. A very important aspect that certainly had an impact on a lot of students in
general because physical contact with students at school is one of the most important
circumstances that subsequently affects the psyche of students.

The second most common response was that students got comfortable and lazy during
online classes: | was often lazy, not using my capacity to study on 100%. One of the
reasons why students got lazy and did not concentrate fully on learning could be the
comfort of home when students simply did not have to go to school and sit on school
benches. In addition, several elements could constantly disturb students’ attention at
home compared to physical teaching at school.

The third most common reported disadvantage is: | had difficulties with concentration
during remote learning/working. Students thus had a problem focusing during classes
as they could leave at any time during the lesson to deal with something or take a call,
for example, which they would not be allowed at school. The concentration problem
was one of the biggest drawbacks as already mentioned in the second disadvantage of
online learning.
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The following table shows the biggest disadvantages of online learning from the point of view

of students.

Table 3: Disadvantages of online learning from the point of view of students

Q. 21. What disadvantages/difficulties did you experience during online learning? (multiple)

38 odpovédi

I missed social contacts with. ..
| was being lazy often, not usin. ..
| was not good in self-organiza. ..
I had difficulties with concentra. ..

I had problems with the Intern...

I learned much less during e. ..

Lectures and instructions duri. ..
A huge amount of information t...
Did not learn online

Nfa

9 (23.7 %)

9 (23,7 %)
7 (18,4 %)
6 (15.8 %)
3(7.9 %)
1(2.6 %)
1(2.6 %)

13 (34,2 %)

21 (55,3 %)
20 (52,6 %)

0

(]
o
(4]

20 25

Source: questionnaire created in Google forms

Conclusion

This article mainly focuses on the students’ overall view of online learning during the COVID-
19 pandemic. Thanks to the questionnaire, it was possible to obtain the answers to individual
questions from the students surveyed which were subsequently used as the main basis. In the
overall summary, the survey conducted among students identified interesting individual views
of students on the pandemic, their personal experience, behavior, and online learning.

The survey was only open to students finalizing the bachelor’s program at the Ministry of
Education, Medical University — CTU. This topic is certainly still current and should therefore
be talked about more as this situation may occur again, so now is the opportunity to learn from
mistakes and improve the online environment for students, but also for teachers.
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Abstract:

The research carried out as a set of interviews at the end of 2020 aimed to disclose decision
making processes that occurred in several public institutions during the pandemic. All
institutions are involved in studying or promoting architecture and heritage. Every one of them
was planning an event and organizers had to decide if they should organize the event online.
Their answers to the interviews helped identify the main benefits of online events, but also to
name some of their disadvantages. The online presentation can completely replace neither the
real-life experience of architecture nor human conversation. The still overlooked but important
issue related to online events represents the problem of data storage and the use of material
under copyright or protected by intellectual property laws.

Introduction: Research question

When the covid-19 pandemic broke out in spring 2020, millions of people in Europe stayed
home motivated by fear or concern for the well-being of their neighbor, or simply forced by the
restrictions implemented by state authorities. Public life was completely frozen. Meetings,
gatherings, conferences, rallies, and other such events were postponed, rescheduled, skipped,
or simply prohibited and canceled. Those whose lines of work include bringing people together
were left with a difficult question to answer. Should we go online?

Looking backward we may not understand why this was a hard choice to make at the time.
After all, modern information and communication technologies were around for a while in
2020. Business companies had used videoconferencing long before pandemic, and
communication platforms like ICQ or Skype were generally common. There was also a wide
range of presentation technologies available, including 360° video, virtual reality, augmented
reality, mixed reality or volumetric video, to name a few. So what was the problem?

At the time of ongoing pandemic, planning an event became almost impossible, because the
situation was constantly changing, and so were the rules. During the first pandemic hit in March
2020, promoters and organizers were quite optimistic about the duration of lockdowns and
restrictions. For example, Art Basel June edition was postponed to September. So was the
famous Salone Internazionale del Mobile. Needless to say that the international audience had
to go without these and many other evens completely in the end (Art Basel, 2020; UFI, 2021).
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But the mere fact that the first choice was postponing an event rather than organizing it as a
digital or virtual one shows that there were some problems to solve and decision to make before
an event could be successfully transformed into online event.

The research project aimed to reflect the decision making process related to the organizing of
online events was carried out between December 2020 and January 2021. It consists of
interviews led with representatives of five institutions, who were preparing an event in 2020
year, and who were all forced to change their plans abruptly. While answering a set of open-
ended questions, they summed up their gained knowledge and named some of the problems
they had to face when asking their audience to follow them into virtual world. Unintentionally,
this research also captures the unpredictability of time, because when carried on, it was
supposed to reflect the situation once everything is going back to normal. Instead came the next
wave of pandemic with lockdowns and restrictions, which lasted from early spring to summer
2021.

Participiants: Events and their organisers

Event organizers questioned within the survey are all from public institutions operating in the
Czech Republic. What all the events discussed here have in common is the fact that they focus
on architectural theory and heritage, or promoting the latter. On the other hand, they address
different audiences ranging from experts to laymen. The questions covered the decision making
process within the institutional setting and given circumstances like financing and staffing.
Participants were also asked to name the consequences of decision to either organise the event
online or not organize it at all.

9th Annual Conference on Architecture and Urbanism: Contemporary Research Despite
the Crisis

Organizer: Faculty of Architecture, Brno University of Technology

Interviewee: Katefina Pazderkova-Dokoupilova

The conference is organized annually (FA BUT, 2020); some former editions were organized
in cooperation with the Faculty of Architecture, Czech Technical University in Prague, and the
Faculty of Architecture, Slovak University of Technology in Bratislava. The number of
participants is usually small, only about 20 people. From 2019 the number of foreign
participants was growing and the keynote speaker lecture became part of the event. The team
behind the conference is also small, consisting of only two people handling paperwork and a
scientific committee of 20 academics. Before 2020, the conference took place regularly at the
assembly hall of the Faculty of Architecture. Financing was repeatedly secured by grant from
Ministry of Education, Youth and Sports, with the background provided by the university. In
2020 organizers called for papers in spring, and influenced by then prevailing conditions, they
decided to actively transform the event to an online conference. That did not make any
difference in the initial stage, that is, collecting the abstracts and sending them for revision,
because documents were sent through the Internet in previous years already. For the final
presentation in November 2020 the lectures were pre-recorded and shared via Zoom platform.
Lecturers were available for Q&A sessions after presentation blocks. Organizers utilize the
university’s existing software and hardware equipment and could also profit from the
experience gained during online courses running that same year. Smooth transition to online
event encouraged organizers to keep on taking the path, and the next edition of conference in
2021 was organized exactly the same way.
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International Conference: 12th Architecture in Perspective

Organizer: Department of Architecture, Faculty of Civil Engineering, Technical University of
Ostrava

Interviewee: Lucie Videcka

The conference is held annually (VSB-TUO, 2021) as a two-day event located on the University
campus in Ostrava-Poruba. The number of participants is about 300. The organizational team
has up to ten people who, for the duration of the entire event, recruit student volunteers to help
them. Organizers can relay on background provided by university, e.g. software and hardware
equipment or room space available. Other conference expenses, including social evening, are
covered by conference fees. Because organizers consider the face-to-face meeting to be an
important part of the event, they were at first reluctant to replace this gathering of professionals
by its online version. Under the circumstances, they were nevertheless forced to do so and the
event was held in September 2020 as an online conference. The initial stage of the conference
had been prepared by email and the use of a web storage service. For the presentations
organizers choose the BigBlueButton platform, because it was already implemented by
university for teaching courses online in spring the same year. Worried about the smooth
running of the sessions, organizers tried hard to prevent any complications. They sent to
participants detailed tutorials, organized test sessions in advance, and established help desk
operating during the conference. This effort paid off and in spite of event being premiere
without rehersal, everything went according to plans, and technical issues reported during
conference did not exceed those that can be reasonably expected during typical offline event of
this kind. Organizers intentionally avoid recording the sessions, partly for the storage capacity
this would require, but also for trying to make online event equivalent to regular face-to-face
meeting, where participants do not need to care much about slip of tongue and can afford to
make some side comments. In the interview, Lucie Videcka recalled one touching episode,
when two participants who were old friends currently locked down in different cities ran into
each other during the trial session, promptly started conversation on some topic of their interest,
and asked organizers to let them kindly use the platform a little longer for private chat.

International Symposium and Workshop: Adolf Loos 150

Organizer: National Heritage Institute, Modern Architecture Methodological Center in Brno
(MCMA)

Interviewee: Petr Svoboda

The symposium and workshop should have been part of the programme prepared for the Year
of Adolf Loos in 2020, when the 150" birth anniversary of the world-famous architect was
commemorated. International symposium attended by some 150 participants including experts
and lecturers from United States, Austria, France, Slovakia, and Japan should originally take
place in Brno at MCMA premises, while workshop for about 30 participants should have taken
place at Bauer Chateau in interior designed by Adolf Loos himself. The funding of the
symposium relied on funding from several institutions including the Ministry of Culture, the
city of Brno, and the exhibition company Trade Fairs Brno. The main organizer, MCMA,
coordinated the preparation of the event with at least four different institutions participating in
the Year of Adolf Loos programme. The event was scheduled for October 2020, then
rescheduled for November 2020, and finally postponed to October 2021.

In spring 2020, it became obvious that organizing the event as it had been planned was no

longer possible. The number of participants was limited by government restrictions. Financing
was reduced because the exhibition company Trade Fairs Brno struggled with prohibition of
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trade fairs and withdrew the promise to support the event. Foreign participants were unsure if
they would be allowed to come to Czech republic. MCMA staff also had little or no experience
with online conferencing and the National Heritage Institute lacked the hardware equipment
and software needed for such a feat.

Despite all the obstacles given, MCMA wanted to hold the event ‘at any cost’ because they
expected that if they postpone the symposium, then they will not be able to secure financing,
or at least the resources will be limited. In the end, the National Heritige Institute obtained the
Zoom platform license because it was required by some other project, the MCMA conference
rooms were newly equipped with audio and presentation technology. So now the plan was to
hold the event in November 2020 as a mixed event with limited number of participants from
Czech republic and hopefully neighbouring countries like Austria or Slovakia, while other
forein lecturers should be able to connect online. The final decision to postpone the event to
2021 was based on the standpoint of some lectures who resolutly refused to participate in an an
online event and named the opportunity to discuss the problems with other colleagues face-to-
face directly as their main reason to attend the symposium.

The Adolf Loos 151 symposium was in the end held by MCMA in October 2021 (NPU, 2021).
It was a one-day event attended by some 80 participants from several countries, and lectures
were also available to the online connected audience. Petr Svoboda sees online presenting as
an enrichment of traditional event. He says that after going through all the difficulties during
pandemic, MCMA is now better prepared to implement online solutions and make them part of
their standard programme. Once the technology is available, it can also be used to record and
archive lectures.

Festival Open House Brno
Organizer: TIC Brno, Culture & Management Association (Spolek Kultura & Management)
Interviewee: Tereza Kalabova

Open House Brno (Open House Brno, 2021) is the local edition of a worldwide known event.
In Brno it has been organized since 1918. In 2020 the event should be originally held in April.
Organizers planned to open some 90 places in Brno and expected about 20 000 visitors, mostly
from the local communities. Financing of the festival is based on funding by Brno city, local
municipalities, grant from Ministry of Culture, and some private sponsors. The team
responsible for preparing the event consists of 10-15 people. Important role also plays the team
of volunteers who help during the festival weekend as quides and attendants.

Lockdown in the Czech Republic was announced in March 2020, so organizers had only a
couple of weeks to make their decision about running the festival. The team discussed several
possibilities, and they decided to postpone live edition to October 2020 and for the April edition
to record the guided tours for online viewing. Though they had some previous experience with
online streaming and equipment available, the scope of online guided tours was much bigger
this time. Executing an online event was only possible due to motivated and dedicated
volunteers who help to record material for online streaming. The online version of Open House
Brno in April 2020 was attended by 16 000 online visitors.

The situation repeated in October 2020 when the next wave of pandemic came and the event
had to go online again. This time the organizers prepared in advance and also had some material
to share from previous edition. According to Tereza Kaldbova, the total number of visitors in
2020 was even bigger than organizers originally expected for live event in spring. She also
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appreciates the opportunity to show festival places to visitors from other cities or countries.
Another advantage for a single visitor is the possibility to see more places in one day. Last but
not least, the organizers are left with a lot of material for further use. On the contrary, the main
disadvantage is the missing experience from the real place and the smaller participation of the
local community.

Exhibition Bauer Chateau: Place in Space and Time
Organizer: House of Arts Brno
Interviewee: Veronika Ji¢inska

The exhibition was prepared as part of the Year of Adolf Loos programme by a small team of
about 5 people. The financing was secured by grants from Brno city and Faculty of
Architecture, Brno University of Technology. With planned duration from July to December
2020, production team originally felt no need to consider transforming the exhibition to virtual
visit and exhibition actually opened in July according to plan. The organizers expected about
1500 visitors by the end of the year.

In the first wave of pandemic, many institutions started to care much more about their online
presentation and were seeking new online content. Therefore, in July a virtual tour was
recoreded to the exhibition and Bauer Chateau where it was installed (Czech Centre Brussels,
2020). This was an initiative of Czech Center Brussels financially supported also by Brno city
Department of Culture. The virtual tour on the Czech Centre web page was crossposted by other
partners and had 4 800 visitors together.

In September 2020, the number of visitors to the exhibition at Bauer Chateau reached
approximately one third of assumption when the exhibition had to be closed due to the new
pandemic wave and restrictions implemented. At that moment orgainzers started contemplating
the virtual exhibition which would capture the real one and would be accesible online. In the
end, it was not possible for two main reasons. No surprise that the main one was the funding.
The other reason was the fact that House of Art did not at the time have any equipment or
technical infrastructure necessary for the task, not even their own servers. The whole virtual
exhibition project would have to be carried out as a pilot project, without previous experience
or institutional background relying solely on external providers. In the interview in December
2020 was Veronika Jicinskd nevertheless very enthusiastic about implementation of the
technology and its potential, and she actually started the first project of the kind in 2021.

Summary and Conclusion

This survey shows that even public institutions can be surprisingly flexible under pressure.
Organizers within universities got a head start with online events, because they could rely on
existing infrastructure and support, while smaller institutions often were not well equipped at
the beginning of pandemic. But all interviewed participants declared that they managed to
introduce new solution or technology, and were also willing to implement it into their future
activities. We can therefore conclude that benefits of online solutions are already broadly
accepted and commonly known. Namely the chance to address distant audience or invite people
who cannot physically be present for the event, the opportunity to share virtual content later or
repeatedly, and the possibility to add to archives. This author would rather focus on some
problems and point out what are the other questions about online events we should consequently
ask.
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While having many benefits, online events also lack some of the features of real-life experience.
When talking about architecture, the experience of the building visited online can be compared
to that of the building presented by photographs or films. Both can be great and have artistic
qualities of their own, but it is never the same as visiting real architecture in the real world.
Something similar can be said about online communication, which is never the same as face-
to-face conversation of two people (Greenfieldova, 2016). This was repeatedly mentioned in
interviews. One team of organizers avoided recording and admitted the imperfections of the
process as a way to give the online event some of the real life vibe. When it comes to time
frame of online event, we can see that sometimes organisers made the content accesible only
for the limited period of time, in spite of the fact that once recorded, the lectures or virtual tours
could be available much longer. This is the way to mimic one important feature of live event,
its exclusivity. Once you missed it, it is gone forever. Of course, live events have been recorded
before, from artistic performances to sport matches and political events. But everyone
instinctively feels the difference between watching the record and being there. Organizers
should therefore look for the way how to intentionally distinguish an online event from a mere
record. Both limited availability and live, uncaptured conversation are the important ingredients
of real life event to be considered and implemented.

The next line of thought is related to the very essence of digital technology and data storage.
We have seen that some organizers, typically universities or big institutions, can rely on already
existing IT infrastructure including also data storage, while smaller institutions often outsource
IT solution completely. For traditional offline events, there is the whole system of recording
and keeping the track of past events, which developed over the time. For example, museums
and galleries issue catalogues of their exhibitions that are stored in libraries. Orchestras and
theater bodies make records, which can be found in their archives and quite often in archives
of public television or radio broadcaster. Plans and photographs of the buildings are stored in
traditional archives. But for digital data, there is no such system in existence yet on national
level (NACR, 2021). In short term, it does not represent a problem, because institutions care
about their own data one way or the other, that is, either store them themselves or rent a cloud
space. But in the long run we can miss valuable content simply because a particular web service
will be no longer available or there will be no resources to properly care about the digital archive
of a given institution. If online events became regular part of our social and cultural life, we
should also think about the right way to keep a track of this part of our lives for future
generations. Mere recording and data storing has obviously its limit here. With such attitude,
quantity would surely beat quality, and handling such enormous amount of data would become
impractical, if not impossible.

The very last comment is based on insight into copyright issues delivered by Veronika Ji¢inska.
She points out, that transforming traditional exhibition (or any similar content for that matter)
to its online version means placing yourself to a different playground when it comes to
copyright and license fees. Looking at the recent development of intellectual property laws in
European union (EU, 2019) and around the world, and taking into account other issues like the
difference between copyright and authors rights, open access policy, creative commons
licensing, freedom of panorama, the right to be forgotten (to name a few) we can expect this
problematic to be of great importance in the future.
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Abstract:

This paper focuses on a process of recruitment and onboarding of employees during COVID-
19, in other words SARS-CoV-2. Its aim is to explore a complex system of the aforementioned
areas, display how the COVID-19 pandemic affected workers, assess the current conditions,
provide a few ideas for enhancements, and propose prospective solutions for a recruitment and
onboarding process in a technological and innovative company. The theoretical part describes
the era before COVID-19. Furthermore, it includes basic characteristics of both processes. The
methodology used for this research comprises qualitative techniques such as brainstorming, a
mind map and an interview with an HR professional working in the selected company dealing
with changes caused by COVID-19. The changes include both finding and selecting new
workers and the onboarding process which is composed of a social and work sphere. The main
objective of the work sphere focuses on the performance of workers, their motivation during
the work period and new useful tools or benefits provided by companies to their employees. On
the other hand, the social sphere is about integration into the work environment. Therefore, the
practical part also covers benefits and issues connected with the recruitment and onboarding
process of workers in a technological and innovative company. The result of the research could
be described as an improvement of the trend in the recruitment and onboarding process.

Introduction

Hiring employees is a process of seeking and finding people who are needed in a company,
followed by the decision process to determine which candidate is the most suitable one and
should be hired. (Sohn, 2017, p. 8) The whole process is very expensive, and usually the higher
the position, the more expensive it is. The selection itself is followed by the phase of onboarding
new hires into the given position. (Schambers, 2018, p. 9)

Process of attracting and selecting workers

The process of attracting and selecting an employee starts with defining the requirements and
addressing the candidates. This is followed by processing applications, conducting interviews
with the applicants, and testing them. Subsequently, the process continues with evaluating the
candidates, obtaining references, and confirming the job offer. The last part contains observing
the new hire. (Armstrong, 2015, p. 273)
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Methods of hiring workers

There are different methods of hiring new workers. First thing to do is to clearly outline the
requirements, expectations, and responsibilities of the job position you need to fill. (Sikyf,
2014, p. 97)

The most used methods of hiring new employees are job platforms, for example jobs.cz,
prace.cz, or business and employment-orientated online services such as LinkedIn. Other
options might be using companies’ websites, labor offices, recommendations by other
employees or advertisements in professional magazines or newspapers. There is also the
possibility of utilizing staffing agencies. (Armstrong, 2015, p. 276)

The methods or their combination are usually chosen to meet the following criteria optimally:
1) probability of attracting suitable candidates
2) amount of time needed to find suitable people for the offered work position
3) costs spent for the chosen method. (Armstrong, 2015, p. 276)

Lately, companies have prioritized optimizing their onboarding process. With a strong
onboarding strategy, companies can build a performing culture that ultimately leads to more
engaged and dedicated employees. (Sohn, 2017, p. 8)

Onboarding workers

The onboarding of workers follows a recruitment process, and its goal is to fulfil the desired
job position. It contains formal and informal procedures, significant for the induction,
professional incorporation and social integration of the worker into the new workplace. The
formal part is structured according to the manager who takes over the supervision of this part,
usually together with an experienced co-worker. The informal part is not regulated by any
authority; however, it is often influenced by society. (Sikyt, 2014, p.109)

The onboarding process usually begins on the first day at work and ends by the decision of the
manager of each individual company. For example, it might be at the end of the trial period of
the new hire when he/she should be able to work independently and meet all requirements
delegated by the company management. (Schambers, 2018, p. 9). According to Stamper (2010,
p. 12), the amount of learned abilities and acquired skills during the first weeks shapes the new
employee’s ability not only to acclimatize himself/herself to his/her job position and team, but
also to thrive in it.

Educating new workers

The strategy of educating employees is formulated together with the HR department and
according to the plan for managing human resources of the employer. Based on this strategy,
the suitable method and lecturer are chosen. The main methods of educating workers are
briefings or assisting more experienced co-workers while working on a task. Besides that,
employers can also use rotation in the workplace which can contribute to achieving needed
skills, then coaching or even mentoring. Other methods which can be used in the workplace are
for example lectures, seminars, a task demonstration, or a case study. (Sikyf, 2014, p. 127-128)

Evaluating workers

Evaluation of a new employee is an important part of every onboarding program. It is conducted
by the manager or the supervisor of the new worker. There are two types of evaluation: formal
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and informal. The informal type of evaluation is used irregularly during the whole onboarding
process. New workers are given little direction or assistance. This type of evaluation is also
very important for early recognition of possible issues. Furthermore, it might help identify ways
for improvement. Formal evaluation comes usually at the end of the onboarding program. This
type of evaluation is designed to help new employees understand and adjust to their roles and
responsibilities. The formal onboarding process includes a step-by-step procedure during which
new employees are taught about their role. All information which a manager is able to get is
further used in planning for the following period. (Siky¥, 2014, p. 109)

Practical part

The practical part of this contribution deals with the onboarding and recruiting process of
employees in a technological company during the COVID-19 pandemic. In this case, the
company is an innovative one known as Avast, established in 1991, according to the Avast's
website (2021). That year, its founders Pavel Budi§ and Eduard Kucera launched a company
called ALWIL. Since then, the company has changed its name to Avast. This well-known
business has been growing and expanding across the whole world. In 2003, Avast was able to
reach its first million users. Then 2017 brought a second big accomplishment: Avast obtained
over 435 million active users around the world.

The first method used for this research was brainstorming. It included a teamwork session on
the topics of recruitment and onboarding. It took a lot of talking and contemplating

to deepen the brain activity of the whole team. The second method used for creating a
component of the practical part was a mind map which was significantly helpful for the
preparation of an interview with an HR specialist at Avast. The final version of the mind map
can be viewed below. The last used method was a prepared interview with an HR specialist at
Avast. The interview itself took place on 3" November 2021 as an online Skype meeting. The
main aim of this interview was to get a point of view from the company’s side on the topics of
this contribution. At the end of the practical part, there are several suggestions for enhancements
of the Avast’s recruitment and onboarding process.

Figure 1: Mind map

Source: Authors’ source

Thanks to the brainstorming and the mind map, there were enough data to construct questions
which were used in the interview. In total, the interview included 22 questions that were suitably
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formulated for the purpose of the interview. The interview was agreed on by email which
contained a set date, time and platform used for the interview with an HR specialist from Avast.

At the start of the interview, the first question included the line of business of the organization.
According to the HR specialist at Avast, the main business is cybernetic security which
practically means protecting personal identity and used technological devices on the Internet.
To get a better understanding of how the recruitment at Avast starts, we focused on the plan for
hiring and managing human resources. The plan at Avast is mainly called a strategy. The
company comprises many departments (cybernetic security, marketing, HR, sales, etc.) These
departments, or the so-called business units, have a common strategy up to 2030; however, each
of these units also has some own specific goals which they should and want to achieve.

When we get to the process of recruitment, we should know what kind of employees Avast
targets in recruitment. There is a high variety of employees in this company. Requirements for
new workers mainly depend on the position and the business unit. Avast does not target one
typical group in recruitment. The variety is huge. The level of wanted work experience is not
the same for each employee to make a proper diversity in a team. The preference for a concrete
type of an employee changes due to the currently needed specifics of a team. The success rate
in recruitment is unknown. However, there is an interesting fact that in Avast, minimum
employees choose to quit or are dismissed in their probation period. It’s around 1 in 20
employees. The HR specialist pointed out that the IT sector in the Czech Republic is filled up
with many different companies, including start-ups. So, in some situations, it is very
complicated to compete and win against competitors in recruiting new employees. The
platforms most used by Avast to attract new employees are its own portals, career sites and the
professional social platform LinkedIn. Avast also prefers to use internal contacts of its
employees for finding new required employees. If any of these recommended acquaintances
are recruited and then continue working to the satisfaction of Avast’s assumptions, the
employee who gave the referral is always rewarded financially. On the other hand, Avast also
uses websites such as Jobs.cz or Prace.cz. In conclusion, the main platform used for recruiting
new workers is LinkedIn. (Interview with the HR specialist)

To understand the recruitment process that is implemented at Avast, it is crucial to be
acquainted with the principles of the whole process. This process can work in two ways. One
way is that the recruiter finds and makes a contact with the prospective candidate (called
headhunting) and the other one happens if the prospective worker finds a job advertisement and
consequently, he or she applies for a job at Avast. When the recruiter finds a good fit throughout
the headhunting process, he/she then reaches out to the candidate with a job offer proposal and
if the candidate is interested in that offer, a job interview is set up with the hiring manager. Job
interviews are usually held in 2 or 3 rounds depending on the type of the job. Through these
rounds the main aim of the manager is to find out which skills the applicants have. Due to the
severity of these interviews, the recruitment process can be time challenging. It mostly depends
on the availability of all participants included in the process. Sometimes cases occur that can
take over a month to find the best fitting candidate. (Interview with the HR specialist)

Considering the online survey on the impact of COVID-19 on job recruitment in Algeria
between 2020 and 2021, it is possible to conclude that recruitment of roughly one quarter of all
700 questioned companies decreased, 24 % companies stopped fully recruiting (in 2020) but
approximately 36 % of companies continued to recruit new workers into their companies. In
conclusion, more than half of the surveyed companies recruited at least a little and
approximately 38 % of firms did not stop or cancel their recruitment at all. (Statista, 2021b)
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After this complex procedure, the new employee who came out as the most suitable one
(according to the hiring manager) for the position is offered a job contract. It is necessary to
define the conditions on which the applicant should start. The start of the onboarding process
of a new worker begins with an acceptance of his or her job offer. To make the onboarding as
smooth as possible, there are a lot of stakeholders involved in this process. Each stakeholder
has his/her own crucial role. The first stakeholder is a direct manager. His/her job is to allocate
tasks to his/her direct reports, making sure that they understand the given assignment. He/she
is also responsible for setting goals for the new employee (usually set for a month). These
individual goals are related to the worker’s position and have an enormous impact on the new
worker as they affect their improvement and growth in the company. To make each new
member feel comfortable and fulfil their needs, there is a weekly interview with their direct
manager where they can discuss any issues that need to be resolved. These regular meetings
have an impact not only on the job performance but also on the whole onboarding process.
These weekly meetings focus on monthly goals and the direct manager tries to help the new
worker to adapt. The second stakeholder is a colleague from the human resources department.
His/her major task is to take care of the running of the onboarding process and making it
meaningful. There is frequent contact between the direct manager and the HR employee for
better results. The last stakeholder is called “a Buddy”, so someone who provides advice or
needed information to help new staff members with any of their matters. (Interview with the
HR specialist)

What does the first day of an employee look like? Avast maintains regular contact with the
applicants until they fully enter the company. There is a necessity to deal with a medical check-
up, administration, and education related to first aid, work safety etc. The new potential worker
is equipped with a lot of information about products and services provided by the company.
Even the firm’s history is presented to new workers before they start working at Avast. To
simplify everything, Avast created an application for its workers. This application is full of
study materials that help with a potential start and continuation at the company. First day is all
about first impressions and even though it might be really difficult in some way for a new
worker, especially in global teams, Avast was successfully able to adapt to the new COVID-19
situation. If it’s possible to meet in person on the first day of a new hire, he/she is welcomed to
the company at an organized meeting and is then invited to lunch by his/her direct manager. If
the welcome cannot be organized at the firm, it takes place through an online Zoom meeting.
This way is necessary to use in teams whose members are from different countries in the world,
in other words in “global teams”. The influence of COVID-19 supported the usage of social
media for communication and work. (Interview with the HR specialist)

As it was mentioned above, there are some educational courses that a new employee must take.
But Avast does not have this just for the new members of staff. Nowadays, there are many kinds
of learning and development programs. All these programs are available online except for some
individual exceptions. They contain a large variety of skills that employees should obtain.
Education of a new worker starts with his/her induction even before he/she starts in the
company though Avast’s app, as it was mentioned above. Follow-up learning and development
programs in the first few weeks are always a responsibility of the direct manager of each new
worker. Some of the learning programs are included in the application that Avast developed for
its employees. A few programs can be the same for each employee however a lot of them can
differ due to different positions in the firm. The primary focus is on the soft skill training such
as how to have a conversation with a customer or how to deal with changes, etc. Another big
part of the education system includes coaching and mentoring programs that are open for any
company’s employee. Again, due to COVID-19, almost all these sessions are held online.
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After the appearance of the pandemics, there was a significant drop in the number of team
buildings or even meetings. It is very unfortunate as for the last two years Avast’s workers were
able to participate in a whole firm meeting just once — in summer 2021. During the worst period
of COVID-19 Avast was forced to switch to an online mode where team building sessions were
organized. Nowadays, Avast has already got used to using Zoom for team building on a regular
basis. The management decided that the health risk was too high when meeting regularly in
person. Global teams had been already used to using online meetings due to frequent
communication with members all around the world. (Interview with the HR specialist)

To complete an onboarding process of a new employee, it is important to fulfill set goals of an
employee. An average worker is able to adapt completely in around three months from the
beginning of the onboarding process, but it may differ depending on the position. If the position
requires more challenging skills (especially managerial positions), the period can be extended.
The average period length did not change during COVID-19. A lot of one-to-one meetings with
a direct manager take place during the first 3 months to help with the adaptation of a new
worker. A direct manager also collaborates with an HR specialist and organizes three evaluation
interviews. Each of these three interviews takes place at the end of each of the first three months.
A month gap has its purpose to provide enough time to train whatever is necessary to strengthen
the new worker. The goal of an onboarding process in Avast is accomplishing goals (weekly
and monthly) that are set up by the direct manager together with the employee. If all participants
are satisfied with the collaboration, then this can continue even after the three months. Avast
does not have a specific goal for a social (informal) part of the onboarding process. On the other
hand, the management of the company is at least trying to acquaint team members with each
other to maintain and enhance the team spirit.

Each new worker is provided with access to the Avast application (usually one week before the
actual work start). Workers can find out values and goals of Avast for the next period, usually
one month. On the first day, accepted candidates are given specific information which can
differentiate the team from each team. Rest of the information is usually given verbally in
meetings with a direct manager or a Buddy. In these meetings both manager and Buddy should
help and motivate the new worker. Coaching programs can also be useful for motivation.
(Interview with the HR specialist)

Avast has recently done its own investigation into the onboarding process and found out that
there was a necessity to make a few changes, especially because of the SARS-CoV-2 pandemic.
There are no specifics of these changes available due to data confidentiality. On the other hand,
the research in South Korea (Statista, 2021a) showed that 43.5 % of large companies had been
forced to change their recruitment process due to COVID-19. This research was done in 2020
among 358 different companies in South Korea. According to the HR specialist, a lot of workers
tend to prefer working from home; in other words, they prefer being in a home-office. However,
using a home-office is often more difficult for Avast when it comes to communicating with and
managing employees. Another key fact is that it is very complex to maintain remote work for
Avast. Moreover, managers must manage the teams and build strong relationships with and
among the team members, which can be very problematic due to remote work. It is also hard
for new workers to start working right away from home. They cannot meet their team members
face to face or even understand the values on which Avast is primarily based on. The main
benefit of the Avast’s onboarding process, if done well, is having satisfied and motivated
workers. Importantly, if an employee is satisfied with his/her position in the company, it reduces
potential costs and time for the company to find a replacement. In the end, it also brings a
special, usually stronger, relationship between a well recruited, onboarded worker and Avast.
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This relationship can be labeled as loyalty connected with dedication to Avast. (Interview with
the HR specialist)

Prospective solutions for enhancing the discussed topic in Avast

According to Albertson (2021), COVID-19 changed a lot of aspects in several industries around
the world. Following that, she pointed out that creating social distancing among workers in a
company has a negative impact on managing human resources itself — it becomes much harder
to deal with them. Consequently, she found out during an interview with Jennylynn Johnson,
one absolvent of a university in Virginia who started working as a lean engineer with GE
Renewable Energy in North Dakota, that it was highly significant for Johnson to be able to
come to work in person, not only to learn and obtain plenty of useful information and skills
appropriate to her job position but also because of the opportunities to build relationships with
her co-workers. These relationships helped her cooperate better with other departments when
building a product.

Although the management of several companies thought at first that COVID-19 would have a
negative impact on the effectiveness of their employees, it was found out that work from home
is actually more effective than they believed. They predict that even when the pandemic is over,
there is still going to be a group of people that will prefer to work from home. A sociologist
Tracy Brower stated that in order to be a successful company you need to connect your
employees among themselves to help develop the community. (Albertson, 2021)

Due to these findings and the current situation in Avast, our first proposal to improve the
recruitment and onboarding process is to make a more regular face-to-face contact among team
members, including the manager. We suppose this proposal might work only for teams living
in one country (or region), not for global teams. Anyway, if Avast was able to carry this
proposal through, it would also reduce difficulties in managing workers remotely, which the
HR specialist stated during the interview as their main issue.

Another proposal is based on the fact that Avast doesn’t have a plan for the social (informal)
part of the onboarding process of workers (Interview with the HR specialist). Morris (2021)
mentions that it might be harder for new workers in the current pandemic situation to understand
the company’s culture and their responsibilities. Because of that, he warns of decreasing
productivity of workers if the management in every company is not ready with a plan in place.
This plan is used mainly for the formal part of onboarding. According to Morris (2021), the
informal part of onboarding can be managed through the support in building strong
relationships among workers because it has been proved that it is one of the main tools for
workers to remain in a company. To summarize, we suggest creating a process for the informal
part of onboarding especially today in the pandemic situation.

Conclusion

In conclusion, we were able to briefly familiarize ourselves with the complex process of finding
and hiring a new employee. We talked about the methods to hire new workers such as job
platforms, labor offices or referrals. These methods can help us with a successful recruitment
process. However, in order to bring a new hire into the company, he/she needs to be fully
adapted through the onboarding process. This process is very crucial when it comes to employee
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satisfaction. It can sometimes be very time-consuming, challenging or even expensive for the
company but in the end, it is a necessary step in the whole procedure.

The practical part has shown us how a large corporation handles these processes internally. This
company is a technology corporation called Avast. Due to its willingness, we were able to take
a closer look at the procedure of finding a new hire. We learned about this procedure through
an interview with an HR specialist. Avast has a great advantage in the online world due to its
innovative approach. During the pandemic it was much easier for the company to fully transfer
to remote working than it might have been for other companies; however, there were still some
issues with keeping and encouraging the right motivation and social life. The recruitment and
onboarding process included identical methods used before COVID-19 appeared. The only
things that changed were the types of meetings, and communications, which were brought
online and could be more time-consuming. Overall, the processes seem to be efficient but we
managed to consider few improvements in them.

One of our recommended improvements is to make more regular in-person contact among team
members. The right amount of contact among employees is key. It can create good interactions
and conducive space to evaluate things. These meetings should be perceived as good moments
when colleagues can solve issues or grow on a social and professional level. The goal of our
second proposal was to set a better social (informal) part of the onboarding process. This part
can have a big effect on the relationships in the workplace. These relationships are essential
tools for the company as they help the firm retain its employees. Now, there is nothing left than
to wait and see what the future will look like and if any of our proposals for improvement are
going to be useful for Avast.
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Abstract:

The COVID-19 pandemic has had an unimaginable impact on consumer behavior in e-
commerce. This impact has caused an increased demand for online shopping. During the corona
crisis, shopping habits have changed and subsequently, consumers are increasingly buying
things online, which they could not have envisaged doing before. The most common items
include food, drugstore products and building material, for example. In this article you will find
out which sectors have seen the biggest changes and where demand is outstripping supply.
Finally, we will try to assess whether these trends can continue or whether customer behavior
will return to the pre-coronavirus trend.

Introduction

December 2019. This month is going to be remembered by the world forever. When the
COVID-19 disease outbreak was at its beginning, the world was just watching but didn’t know
that this is going to change everything for good. As the time went by, the disease was
continuously spreading throughout the whole world. Governments were trying to stop this
situation by introducing a series of measures. Taking into consideration that the virus spreads
by close contact with the infected person, social distancing was a logical move from
governments around the globe. This distancing rule also affected shops because that is where
people meet, even though they are total strangers to one another but the virus was likewise
spreading there, so there was not another way than to close them. The owners of the closed
shops had to find other ways of running their businesses and no one can shut the Internet down.

We both were curious how the ratio of shopping online is going to change. Which goods are
going to be purchased online much more than before and which goods are going to stay on the
same level?

The goal of this seminar work is to analyze the change of online consumer behavior caused by
the world pandemic of COVID-109.

This paper is going to be split into two main parts, a theoretical part and a practical part. In the
theoretical part we are going to speak about the disease causing this world pandemic. What it
actually is, how it is spreading, its evolution and the restrictions the Czech government
announced to stop its spread. The next theme is going to be consumer behavior. How do we
choose goods, what has the biggest impact on us while shopping? The last topic is going to be
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electronic commerce, also called e-commerce. What it really is, which business models are used
there and what the biggest advantages and shortages of shopping online are.

In the practical part we would like to discuss how the change in consumer behavior has affected
the Czech economy and what the results are. We have chosen the Rushin index for this analysis.
This index was specially created because of the coronavirus pandemic and is based on
alternative high frequency indicators and standard macroeconomic data with low frequency.
One of the great advantages of the index is that the data are collected on a weekly basis and it
is therefore possible to see how individual influences have affected the growth or decline of the
Czech economy.

The practical part is structured as follows.

Consumer behavior

Consumer behavior could be defined as a study of individuals and groups and the process of
their choices they are making while shopping goods they need. This scientific discipline
incorporates many other sciences including biology, economics, psychology or sociology.
Understanding a consumer is very important because when you know what your customers
want, you can expand the variety of products they are looking for and make a bigger profit.
There are many factors that have an influence on customers. The main factors can be divided
into cultural, social, personal and psychological.

Cultural factors

Cultural factors have the biggest impact on consumers. This section is further broken down into
three more chapters.

Culture could be taken as an aggregate of elemental values which we take from our family and
the surroundings we live in. Culture is not innate; it is learned and that is why every community
have its own culture. Culture is also very strongly influenced by history but it is not invariable.
It changes every time it meets another culture; then we can talk about acculturation.

Every culture has its own subcultures which we can construe as a group of people with the same
value system and life experiences. For example, sportsmen, bikers, or scientists.

Each society is divided into social classes. Members of certain social classes have similar
values, interests and behaviors. In some cultures, pertaining to a social class can be life-
permanent but mostly it can change during a lifetime.

Social factors

Next important factors that influence customer behaviors are social factors. This category
concerns affiliation to social groups, family and friends.

Social groups are segmented into groups that a consumer is a member of. These groups are
called member groups. Groups that have an impact on a consumer, but the consumer is not a
member of that group. These are called reference groups. And the last ones are groups that a
consumer would like to be a member of although he/she is not yet.
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Family members have an extremely strong impact on consumers. A family could be divided
into a nuclear family that includes children and parents, and a larger family with all other
members. Within a lifetime of an individual there are mostly two families. First one is the one
that the individual has been born into and raised in. Here an individual can adopt shopping
habits which the individual will then hand over to his/her offsprings in the second family,
founded by the individual. In the last decade there has been a trend of staying single till the
middle age and some products have been adapted to this.

Likewise, a family has a strong impact on consumer’s friends. Nowadays, friends could be
regarded as a family for those consumers with weaker bonds to their family. Friends have a
significant influence on individuals’ fashion, hobbies or lifestyle.

Personal factors

Consumer needs of are highly influenced by personal factors. Among them we could talk about
a phase of life, lifestyle or an economic situation. Consumers do change their habits during their
life. Students might be focused on cheaper products and adults might be focused on high-quality
products. Factory workers will have a different kind of clothing in their closet than the factory
management. Managers might have a different kind of clothing than factory owners. From this
example you could see that the economic situation of consumers has more than a huge effect
on a decision-making mechanism. In addition, hobbies and lifestyle are important. Sports,
travel, nightlife, all this costs money that consumers have to think about when spending their
limited savings.

Psychological factors

From the psychological point of view, it is important to know what the consumers’ motivation
to buy the product is, so why they are buying. Why are consumers buying some products? What
needs are consumers satisfying? Are the needs physical like hunger or thirst or psychological
such as urge for recognition? The most famous theories come from Sigmund Freud and
Abraham Maslow. Freud says that a consumer does not fully understand his/her motivation and
he/she is motivated by deeper desires. Maslow says that individuals’ needs are hierarchically
organized from the most urgent to the least urgent. This hierarchy represents the Maslow’s
hierarchy of needs. The individuals have to satisfy the needs at the bottom of this hierarchy first
and only afterwards the levels above them. As you can see at the picture.
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Figure 1: Maslow’s hierarchy of needs
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Introduction of the Rushin index

The COVID-19 pandemic shock has given rise to several challenges for macroeconomic
forecasters and policymakers. First, several countries imposed strict lockdowns to limit the
spread of the virus, which led to abrupt and severe economic downturns. Time series and
structural economic models calibrated to historical data were unable to reflect the depth of these
downturns, since no similar episode had occurred in history, and the standard relationships
between the variables used in the models broke down. Second, the lockdowns were not due to
economic forces, and some sectors had to shut down completely; this reaction was highly non-
linear and had not been assumed by the economic models. Finally, the explanatory power of
the leading indicators used in nowcasting models diminished significantly; these indicators are
typically constructed based on surveys where the participants are asked whether the situation
will improve or worsen, but not by how much. To estimate the scale of the downturns following
the lockdowns, economists focused more on alternative, often high-frequency, indicators of
economic activity. These indicators, such as electricity consumption, air pollution, toll
collection on highways and Google searches, are not usually considered in economic modelling
due to their noisiness or high volatility even in standard times ((INSEE, 2020), etc.). To extract
meaningful signals from these noisy high-frequency indicators, several central banks have
introduced indices of economic activity (the Fed, the Bundesbank, the Bank of Italy, the
Austrian Central Bank and the Banco de Portugal). We follow this strand of the literature and
introduce the Rushin, an index of Czech economic activity. To this end, we aggregate four high-
frequency indicators and six-monthly macroeconomic indicators. The name of the index honors
Alois Rasin, a prominent economist and politician from the period of the establishment of the
independent Czechoslovakia. His name is pronounced rush-een in Czech; the modified term is
an allusion to Mr Rasin and the timeliness (rush-) of the index (-in). Although the information
on the GDP growth rate is not used directly in the construction of the index, the index fits data
on GDP growth well. This is the case particularly in turbulent times, such as during the Global
Financial Crisis and the COVID-19 crisis. In quiet times, we show that the index has similar
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explanatory power to that of the standard macroeconomic indicators used routinely for
nowcasting the GDP growth rate.

Data and construction of the index

The Rushin index aggregates co-movement among several selected indicators. Some variables
are available at high frequency (weekly, daily or even hourly); other indicators are available
monthly. The drawback of monthly indicators is their publication lag, which can take up to
several weeks.

Results

So, if we calculate the index for each week, we get the following results.

Figure 2: Progress of economic activity in Czech Republic (2008-now)
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As we can see, it is evident from the results that there have been no significant declines or

increases from June 30, 2018 to the present. The exception is the period from April 2020 to the
end of April 2021. As we can see, there was first a large decrease and then a large increase.
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Figure 3: Progress of economic activity in Czech Republic (2019-now)
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If we look at the detail of this period and think about the context, we will realize that the great
collapse of the Czech economy was mainly due to the introduction of strict anti-epidemic
measures. The closure of shops, schools, restaurants, etc., led to a big drop in the Czech
economy. This trend lasted until the early summer of 2020 when it began to loosen up and
people started to spend their savings again.

Is Czech ecommerce growing?

Figure 4: Annual turnover in e-commerce in billion CZK
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Source: statista.com
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According to forecasts, the turnover in Czech ecommerce is expected to exceed CZK 210
billion in 2021. This would be a 10% increase compared to 2020. In 2010, the total turnover
was approximately CZK 33 billion. As we can see, the turnover of Czech e-shops is still
growing. However, the growth rate has not increased or decreased due to the pandemic.
According to the latest estimates, the number of stores has also increased by 8% compared to
2020. Their number is currently around 46 thousand. About 19% of all e-shops focus on fashion
and fashion accessories, 13% on home and garden and 8% on food. The most frequently
purchased goods online are mobile phones, gadgets and swimming pools. Interestingly, up to
55% of all customers access e-shops from their mobile phone. The best-selling product of 2020
was the drape. The average annual customer spend in 2020 was CZK 8,794.

Why consumers shop online and why they don't
Figure 5,6: Why consumer shop online and Why customers don’t shop online
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Source: ceska-ecommerce.cz

Conclusion

In the practical part we introduced the Rushin index. It is an index that aggregates both high-
frequency and monthly indicators of the Czech economic activity. Although the GDP growth
rate does not enter the calculations of this index, it is strongly correlated with it. It also has the
advantage that the index is calculated on a weekly basis. This fact is particularly useful in
periods such as the COVID-19 pandemic when fluctuations in the Czech economy can be seen
almost immediately. Within the results, we have therefore shown how the activity of the Czech
economy declined or grew and how it was related to the anti-epidemic measures against
COVID-19.
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As we could also see, the turnover in Czech ecommerce is growing every year. Based on the
data from previous years, we can also expect that the number of e-commerce stores and their
turnover will increase with time.
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Abstract:

The Coronavirus Crisis of 2019 affected the world’s economy in a disproportionate way.
Almost every country came to a halt, and people ceased spending money on leisure activities.
For the Spanish economy this meant a major blow. More than 50% of trade in Spain lies in
services, tourism being its main contribution. The trade crisis started in March 2020, when the
confinement measures were introduced. Even if coronavirus was in the neighboring countries
(Italy), Spanish people did not realize what was coming until the lockdown. Spain’s trade of
goods consists in exporting petroleum oils, tourism vehicles and medicines, and importing in
vehicles parts, telephone transmitters-receivers and petroleum oils. Even if the crisis caused a
decrease in trade flows, Spanish firms managed to continue doing business with their foreign
customers. This means that they were able to recover after the crisis. Tourism was not this
lucky. In summer 2020, hotels reopened in Spain. But the people’s fear and the restrictions
made that summer one of the worst ones in decades. Trade in services took longer to recover
than expected. There was an uneven distribution of trade in Spain during the pandemic. The
services sector was managed depending on the region. It is worth mentioning Madrid’s crisis
management. Madrid was the city with fewer restrictions. Restaurants and hotels were able to
open soon after the lockdown. This meant a larger money flow and a smaller regression in
economy. They were not able to have international tourism, but they had “local tourism”.

Introduction

In this document we will analyze the impact of COVID-19 on the Spanish economy and how
the different regions coped with the crisis. We are going to take a closer look at the community
of Madrid and the management of its president Isabel Diaz Ayuso. We will talk about the effects
on different macroeconomic aspects, such us the GDP, unemployment, or internal and external
trade. A discussion on how the country tackles the crisis with different economic measures will
be shown. And how those economic measures have worked in Madrid. Finally, we will take a
closer look at the differences between both administrations.

In Spain, COVID-19 arrived in March 2020. Everything escalated quickly and within two

weeks, the government imposed strong restrictions. They declared the “state of national
emergency” on March 14. The measures agreed by the government included: travel was banned,
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non-essential retail trade was forced to close and almost 47 million people were confined to
their homes. For a country the economy of which depends on tourism and the third sector, this
presents a huge issue.

GDP effects

Spain’s GDP includes a sizable tourism part (12.4%). And there is no tourism if people can’t
leave their houses or frontiers are closed. That is why Spain’s economy had a big recession in
the two first quarters of 2020. After that, in May 2020, health data improved, and the full
lockdown ended. Then the government relaxed the measures, favored mobility and opened
borders. For the third quarter, the PIB increased by 7%, its largest quarterly growth in the
historical series since 1972.

As we can see in Figure 1, it was the greatest variation in GDP. First it decreased and then it
increased. This makes sense because Spain’s economy is based on social interactions among
its citizens. And with no interactions, a lot of businesses, such as restaurants, hotels and
neighboring stores had to close.

Figure 1: Spain's GDP according to quarterly national accounting
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On a year-on-year basis, GDP in the third quarter contracted by 8.7%, compared to a decline of
21.5% in the previous quarter. This is the second largest year-on-year decline in the entire
series, only surpassed by the one occurred in the second quarter of 2020.

Unemployment effects

Coronavirus also had a rough impact on Spain’s employment. 12.9% of total employment being
related to tourism, with the restrictions, unemployment increased. The ILO (International Labor
Organization) reported that in September 2020, the loss of world working hours was 8.6%, i.e.
This is the equivalent of 245 million full-time jobs. For Spain this was an increase in
unemployment of more than 22%, which means more than 700,000 more unemployed that on
January 1.
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Figure 2: Monthly evolution of registered unemployment in Spain
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As we see in Figure 2, unemployment increased in 2020, reaching its peak in January 2021.
This increase isn’t as big as the one in the 2013 crisis that had almost five million unemployed.
The total amount of unemployment in August 2020 was 3,802,814 people, up 0.79% compared
to the previous month. The highest number of unemployment reached was 4,008,789 people.

However, these data are distorted by a figure included in the labor reform of 2012, the
Temporary Job Retention Scheme (ERTE). This was a measure that allowed businesses to
suspend employment contracts or reduce working hours. The state assumes an important part
of the employee’s costs, with this cost being (temporarily) reduced of the employee’s labor
cost. In December 2020 there was 700 thousand workers in this situation, and the state did not
account these people as unemployed.

The data are also distorted by the increase of people working from home. With full home
lockdowns, people were not able to come to work (only the essential workers could) and this
made home-job a great alternative. Some of the people that could have been unemployed stayed
employed thanks to the fact that they could work from their houses.

Trade effects

The coronavirus caused a decline in international and national trade. Border closures meant less
trade flow between countries. And the perimeter closure between regions led to a decrease in
national trade flow.

Focusing on international trade, Spain’s imports are usually higher than exports. And both
suffered a decrease in 2020. (See in figure 3)

78


https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

Figure 3: Evolution of imports and exports
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The drop in exports (20.2%) was sharper than the drop in imports (15.8%). Among the causes
for this, the following can be mentioned. First, the countries where Spain exports most had a
higher impact because of coronavirus (Latin America and the European Union). These countries
suffered a higher regression on trade than the rest of the world. Second, tourism was more
affected by COVID-19 than the other sectors (such as primary or secondary). Spain’s exports
are, to a greater extent, based on tourism and services.

The decline in Spain’s export of goods can be explained by the fall of the products that were
higher up in the world’s international trade. Such as machinery, automobiles, and fuels. Spain’s
exports included automobiles (31.9%), machinery (19.3%) and fuels (52.3%). Sales increased
in food and pharmaceuticals.

The decline in Spain’s export of goods was not as big as in another crisis (like the 2008 crisis).
But only the decrease in tourism was enough to collapse the economy.

Figure 4: Export of good and services, % of change March-August 2020
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Figure 4 shows the difference in exports between Spain and other countries. We can see how
the Spain’s services decline is stronger than the rest. While there is not that much difference
between the goods variation.

Spain’s trade deficit reached 13,422.1 million euro in 2020. The deficit was not as big as the
one caused in the 2008 crisis, but it was the highest in the past eight years. This was caused by
coronavirus. (Figure 5)

Figure 5: Evolution of the trade deficit in Spain
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The decline in the trade deficit through April 2021 is due to the increase in exports, reaching
98.000 billion euros (a record high for the period). Imports also recorded an increase, though
less pronounced, of 10.3% to 102,000 million euros. This decline in the trade deficit is due to
the end of the coronavirus crisis and the return to normality.

Economic measures

Because of the coronavirus crisis, Spain’s economy suffered a decline. The government tried
to soften this decline by introducing different economic measures. These measures had the
objectives to support the recovery and provide for the structural adjustment of the economy.
There were four main resolutions made by the Spanish government.

First, The ECB Governing Council ensured the monetary policy feeds through all the sectors
of the economy. This was possible because Spain is part of the European Central Bank (ECB).
Banks were able to use the capital buffers available and the Government approved a public
guarantee program for loans to firms that softened financial intermediaries. And small firms
and those most affected by the crisis were allocated different financial resources.

Second, the domestic area had some measures imposed too. Income support was given to the
most vulnerable households, such as labor market participation decisions.

Third, to reward the active labor market some policies were introduced. There was the ERTE’s
policy mentioned before. As a result of suspension of face-to-face education, lower-income

80


https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

households received some economic help too. This was made to allow all students to have the
necessary technology for online classes. And debt-laden firms had the capacity to move into a
preventive framework by giving them some financial benefit.

Fourth, a fiscal impulse was given in the initial phase of the recovery. It was made a priority to
use any future European recovery fund for specific investments that thrive more at times of
uncertainty and financial difficulty: such as investments in technological capital and in training
or the transition to a more sustainable economy.

Madrid’s management

One of COVID-19’s biggest problems was the inequality in the liquidity and solvency of
tourism companies. 42% of companies did not have the liquidity to meet expenses and another
large percentage had to made serious adjustments to their cash flow.

In Spain, each Comunidad Autonoma was able to propose different economic and health
measures to combat the crisis. In the case of Madrid, it opted for a decentralized strategy, in
which they paid as little attention as possible to government measures. Especially during the
recovery of normality after the full lockdown. While in the rest of Spain all the hotels and stores
were still closed, the people of Madrid were able to go out to shop and dine out. They managed
to combine health and comfort together. As shown in Figure 6, the coronavirus cases were the
same as other places where restrictions were harder.

Figure 6: Incidence of coronavirus cases in the community of Madrid vs. the average for Spain.
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The economic recovery of Madrid was better and faster than in other regions of Spain. In 2020,
Madrid was the autonomous community with the greatest commercial activity, 26.5% of
Spain’s total import. Compared to the previous year, Spain’s commercial activity decrease by
12.5%. Madrid was the region with the smallest decline of 4.5%. With regards to exportations,
Madrid was the second best (11.2%). Catalufia concentrates one fourth of all exportations of
Spain (25.4%).

It is true that the community of Madrid has Madrid in it. And Madrid is the capital of Spain,

with all the economic advantages of a capital city. But since the pandemic, Madrid has grown
faster than the rest of Spain. And this is due, in large part, to the economic management carried
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out during the pandemic. Opening restaurants and hotels made the economy flow to continue
and unemployment to decrease.

Conclusion

The coronavirus crisis has affected all of Spain unfavorably. GDP, imports and exports declined
and unemployment increased. The Government, for its part, implemented different economic
measures that helped to ease the crisis. And Madrid managed, with its own strategy, to recover
faster and benefit from the crisis.

We must not forget that the COVID-19 pandemic has affected the whole world. It caused
thousands of deaths and brought economic misery. But it has taught us how to manage a world
economic crisis. And what to do and what to not do in this circumstance.
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Abstract:

In order to explain how companies had to respond to the COVID-19 crisis, this paper will
analyze the links between the innovative and strategic evolutions of small and medium-sized
enterprises in Southern Italy. We will examine the different dimensions of the economic sector
as the whole market, starting from the Italian social processes, with a focus on the regional
economic development of Apulia, to the European globality of processes during the pandemic,
analyzing the changes in the management of processes in the Italian public and political sector.
The lockdown imposes a limit on the supply of labor, pushing entrepreneurs to have to evolve
to stay 'afloat’. There are governments that would have liked to commit to the extent of future
lockdowns to ensure an economic outlook that supports past standards. However, such a
commitment was not feasible in totality, as the future is never certain in the long or short term
when the variables in question are human capital, politics, and an inefficient healthcare system.
Consequently, the lockdown deviated from optimal policy. In conclusion, it will be apparent
that one of the optimal solutions would have been a more efficient mass organization and
transparent information, where management is not only broken down into an economic but a
social context. The economy is not only influenced but it is the sum of all political, historical,
and social events; in this blurred vision of the future several doubts emerged about economic
stability.

Introduction

COVID-19, the pandemic, masks and social distancing. We have been following the news on
TV for two years now without really understanding when and how we will recover from this
health, social and economic crisis.

The COVID-19 emergency has forced SMEs to completely rethink the way they operate,
questioning not only their operating/organizational logic on the back of new trends, but also
business growth and development strategies, compatible with an international competitive area
and new needs to satisfy. Capital strength is increasingly becoming a key factor in enabling
companies to be resilient, react promptly to crises and maintain their competitive advantage in
the medium to long term.

As previous crises have shown, in order to emerge successfully from an emergency situation,
one needs a clear vision of where one wants to go and how one wants to play the game,
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combined with medium- to long-term planning on the alternatives that can be pursued, also in
the light of the specific features of the company itself.

Many solutions have been brought to our routines to try to continue living and not to give up in
such a difficult and uncertain situation. There has been much talk of a return to normality, but
the real salvation has been to try not to fall back on old mistakes and to find alternative solutions
to be ready for a volatile future. This is how companies have dealt with the pandemic.

The corona virus has created an evolutionary paradox that has caused humans to socialize more,
and evolution has influenced this, creating the need to revalue themselves in this difficult time.
Individuals have always found security in cooperation, developing social structures that
protected them, thus increasing the probability of survival. Mechanisms for processing
interactions and rewarding social behavior developed with positive neurochemical feedback, so
fundamental to survival that the human brain might be predisposed to becoming dependent on
it. Repressing the primordial urge to socialize is to thwart evolutionary programming.

During the pandemic, the coronavirus challenged our dependence on social interactions to
spread the disease, so for modern humans to give up these rewarding activities of social
interaction and sharing experiences is to go against their primal impulses. But it is not
impossible, nor has it been.

It is possible that some of the people who continue to go out and socialize despite the threat of
the pandemic are addicted to the psychological and neurochemical rewards they receive from
social behavior. Yet another complication is the basic human urge to share resources and
experiences, says Michael Tomasello, an evolutionary psychologist and professor at the Duke
University in Durham, Northern California. This desire stems from the evolutionary advantages
of cooperation, collaboration and, ultimately, culture. A complementary and proportionally
increasing situation occurs during the analysis of competitive effects, where different groups of
human beings selectively share information by developing the ability to create shared goals.

For humans to forgo these rewarding activities of social interaction and experience sharing is
to go against their primal impulses. Although connecting digitally is not the same as interacting
in person, it is possible to use social media to exploit the same gratification pathways that helped
our primitive ancestors build social bonds. Social media is now the main outlet for our need to
share.

The real cogent force of the emergency regulations was unexpectedly found in the shared will
of the people to avoid the collapse of the health system and protect the most fragile: an ethical
force rooted in people educated and trained in the constitutional spirit to conceive their
individual rights and freedoms applying the perspective of the common good.

Yet, after the first marriage of conscience and restrictions, something broke, especially during
the second wave. Perhaps because the effort to renounce personal freedoms, soon translated
into high economic costs, was not answered by the adequate reinforcement of the health system.
It was not psychological fatigue, so much as mistrust that characterized the second wave of
contagions after the necessary economic interventions to lift the country arrived like band-aids
to stop a hemorrhage.

On the economic front, too, the regulatory discourse has been articulated in hiccups of decree-
laws, without a unified strategy and without a country vision in which to place certainty. The
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short-sightedness of economic policy has irreversibly undermined the country’s confidence, to
the point of jeopardizing its social stability.

In order to talk about an economic strategy with an eye to the future, it will be necessary from
now on to do so in English, to hope for the Next Generation EU plan, to welcome a
supranational mentality that chooses to rebuild a green planet and to rediscover a lifestyle based
on digital technology and the new sustainable development designed by the Green Deal.

A strategic vision must be translated into measurable objectives and implementation programs.
Improving leadership and governance should be one of the central objectives. In scientific
studies, the first resilience capacity is described as adaptive capacity, i.e. the ability to accept
and adapt to a more or less traumatic event. The second capacity is described as absorptive
capacity, i.e. the capacity that induces the person to trigger an active process to effectively
manage the new situation in which the person finds himself/herself. The third capacity is called
anticipatory capacity, i.e. the ability to anticipate and prepare for situations to be faced in the
short, medium and long term; adaptation to smart-working is an example of this capacity.
Finally, there is the transformative capacity of a system to change its structure and mode of
operation to better cope with a situation of major change.

For the restart, companies were aware that they had to work on 3 main areas:

- Ability to innovate: 6 out of 10 companies stated that they wanted to evolve their
business strategy, looking for new customer bases to serve and trying to innovate by
adjacency, developing new products. 7 out of 10 companies expressed the need to adapt
the operating model to the new needs dictated by the new-normal also through the
development of new skills with training or targeted recruitment.

- Internationalization and diversification: for 1 out of 2 companies, business recovery
starts from internationalization, and they say they want to expand their geographical
scope by starting a process of entry into foreign markets of greater interest to take full
advantage of the opportunities of recovery even beyond national borders to reduce the
risk of market concentration.

- Scale and capital strength: 9 out of 10 companies recognize the need to strengthen the
size of their business, mainly by rebalancing their exposure to third parties,
consolidating debts and implementing capitalization strategies, including through
extraordinary transactions, in order to achieve sufficient scale to be resilient and
competitive in the medium to long term.

While the current emergency is severely testing the existing balances in my country, it has also
accelerated the emergence of new business paradigms, prompting Italian companies to make a
choice: remain 'faithful’ to the status quo or adopt an anticipatory attitude towards the new
normal in which both companies and consumers will have to operate. And it is precisely in the
new norm that the following business paradigms are expected to prevail:

- Digitalization and new digital technologies will be 'order qualifiers' to compete in the
marketplace by enabling, in a context of social distancing, greater operational efficiency
and ensuring greater commercial reach. For 62% of entrepreneurs, the ability to innovate
is one of the main levers to ensure the long-term viability of the company, looking ahead
to the next 10-20 years. However, the European Commission's annual survey shows that
the level of digitalization of Italian enterprises is still lower than the European average
(Italy ranks the 25" among the 28 EU Member States), with significant room for
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improvement especially in terms of digital skills, adoption of digital behaviors/habits and
integration of digital technologies in e-commerce (only 10% of Italian SMEs sell online
against an EU average of 18%).

- Sustainability: the trinomial economy-environment-society will become an even stronger
driving force in the definition of new business strategies. Studies show that even before
the pandemic about 1 in 2 companies saw sustainability as a differentiating element and
a competitive advantage, and the data published at the beginning of 2020 by ISTAT
relating to the SME census confirmed this trend.

In companies, however, the term sustainability is described in several ways:

- Environmental sustainability: focusing on organizing economic activities in
balance with the surrounding environment, around 65% of companies have taken
action to reduce the environmental impact of their activities and for 1 in 3
companies the main driver is improving reputation with customers and suppliers.

- Economic sustainability: investing in new, leaner and more efficient
operating/organizational models to support more sustainable and lasting business
growth, around 67% of companies have reviewed their operating model to reduce
the impact of their activities through the use of low consumption infrastructures.

- Social sustainability: introducing corporate welfare logic for the benefit of the
company's employees, around 70% of SMEs state that they are committed to
actions aimed at improving the working wellbeing of their staff through more
flexible working hours or good practices linked to professional development.
Alongside this action, the weight of ‘civic action’ towards the community of the
territory and ecosystem in which the company operates is becoming increasingly
important.

It is therefore not only the COVID-19 pandemic that has challenged the business models of
our companies, but the changes that had already taken place in the competitive environment.
The current paradigm is based on the rapidity with which anything new is proposed in all
markets, due to the extreme and profound interconnection and complexity of the economic and
social environment in which we operate. The crisis has further accelerated this process. Shifting
the focus allows us to understand how companies that had already innovated their business
models are also those that have best coped with the emergency phase and are already
recovering, thanks to their ability to be flexible, resilient and digital. Qualities that enable them
to cope with rapid changes and complex markets, as well as with unforeseen events. Similarly,
being able to identify companies that were making this change and had to stop because of the
pandemic allows us to imagine dedicated solutions for the recovery of these investments.

The biggest challenge is not only to identify in advance the drivers of competitive advantage in
the future, but to make the need for transformation understood and to accompany member
companies, making them aware of the opportunities but also of the risks. In other words, to
create a corporate culture, to change the entreprencur’s attitude towards innovation, training
and rethinking governance.

Small and medium-sized companies were the segment most affected by the pandemic with both
demand and supply side effects. 9 out of 10 SMEs experienced a slowdown or suspension due
to the COVID-19 emergency and found themselves in need of immediate liquidity to rebalance
the working capital cycle. Although cash needs were the main destination for immediate
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funding, there were market niches with companies immediately placing their investment focus
on different objectives.

In this context, some companies reacted already in the short term by trying to seize the first
opportunities arising from the pandemic, as in the case of the conversion of plants into the plants
producing personal protective equipment/medical devices. Between March and May, about
25% of Italian SMEs started or planned to start the reconversion of their production lines, with
some peculiarities.

Compared to the northern and central areas of the peninsula, the conversion rates on the islands
and in the south of Italy are higher, with some provinces in the south reaching a conversion rate
of up to 50%. In relation to the economic sector to which they belong, there was a higher
conversion rate among companies working in the textile and clothing industry (e.g. use of
production lines for the manufacture of protective masks) and the food and beverage industry
(e.g. use of production lines for the manufacture of disinfectants), where conversion involved
about 1 company in 3.

The companies that have converted are aware that this opportunity is not an easy challenge: 5
out of 10 of those that have converted believe that the main difficulty will be to carve out a
sufficiently large slice of the market in the face of expected growing competition and a demand
that, in any case, will progressively flatten out.

To sum up, there seem to be three key elements for dealing with emergency situations:
- Ability to innovate, innovation is a fundamental driver of productivity and therefore
competitiveness,
- Internationalization and diversification; greater diversification allows companies to be
more resilient to market dynamics and to adapt to change better,
- Scale and capital strength, the right ratio of debt to equity and balance sheet liquidity
allows companies to be less impacted in times of poor cash flows.

The studies reported the importance for companies to meet the three conditions to face
emergency situations, but they also identified the main growth drivers for Italian SMEs in
relation to each of the three key elements to be "resilient” or win in this specific period of
uncertainty.

Evolving their offer on the market and coherently adapting their operating model is equivalent
to the ability to innovate; Italian SMEs believe that in order to remain competitive, they will
probably have to intervene into their business model, adapting their strategies in terms of
business growth and development, and consequently reviewing their operating model. This
means expanding/revising the customer base, the offer and sales channels used, the
procurement and production phases of the supply chain, to increase the value perceived by the
market through their products/services. About 6 out of 10 companies intend to act on their range
of products/services offered, either by creating new product lines, in line with the
preferences/consumption habits of customers that are emerging in the new-normal sector, or by
investing in new product technologies.

6 out of 10 SMEs believe they need to change their business model, but less than 40% of the
companies surveyed say they are clear on how to do this.
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The drivers of business model revision are:
- Identification of new customer bases,
- Design of new product lines,
- Identification of new potential markets,
- Adoption of digital distribution channels,
- Activation of extraordinary finance operations,
- Adoption of new product technologies.

Compared to the drivers, what is achieved is totally different, and here are the areas of
intervention in the operational model:

- 6.8 companies out of 10, Reorganization of company spaces,

- 5.9 companies out of 10, Enabling smart-working tools for employees,

- 5.4 out of 10 companies, Activation of digital channels for customers and suppliers,

- 5.4 out of 10 companies, Revision of company processes in digital terms,

- 4.8 out of 10 companies, No revision.

To be resilient and react to shocks, it is crucial for a company, regardless of its size, to
strengthen its capital component. If corporate liquidity allows a business to sustain itself in
order to manage upcoming operational and cash flow needs, the underlying factor to ensure
sustainable growth can only be the capital component. Having the right size is a key factor in
bridging the productivity gaps of our SMEs and ensuring full recovery of efficiency.

Italian companies are equipping themselves with greater liquidity which at the end of 2018
stood at an average of 7.3% of assets, compared to the figure recorded in 2009 of 4.7%.
However, the number of SMEs that see extraordinary transactions as tools to strengthen their
capital strength is still small. A study shows that at the European level, less than 30% of
company leaders claim to have completed M&A transactions in the last 12 months; in Italy,
this figure is significantly lower, only 18%.

The great crises of history have all had a beginning and an end, and have often marked a clear
demarcation between the winners, the companies that have been able to seize the opportunities
for a rebirth in an emergency and highly volatile situation, often associated with a rethink of
their business model, and the losers, companies that have failed to implement the necessary
changes and have taken a downward path without being able to re-emerge, often prey to the
immobility resulting from the fear of the unknown. In this context, it is the ability and speed of
adaptation and renewal that allow them to flourish again. It is no coincidence that when the
exploitation of natural resources becomes excessive and respect for the ecosystem and balance
in the interaction between man and the environment is lacking, nature rebels strongly, forcing
us to rethink our way of being and acting. These are the zero moments, which represent the
opportunity for a new beginning, a rebirth.

In this regard, if on the one hand the pandemic has led to the dissolution of our habits, on the
other hand the reduction in the rates of pollution and exploitation of resources that it has induced
has led, for example, to a significant improvement in water quality recorded for 85% of Italy's
coastal regions with an increase in the quality of fish caught and a new focus on buying products
of Italian origin, +22% in the first four months of 2020. These data, although partial, give us a
clear indication of a new trend. A newfound interest and priority in the quality of the product
and raw materials that should always build a distinctive element and competitive advantage of
our country in the international context but is often forgotten or at least not central to strategic
choices.
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In a highly volatile environment where technologies shorten time-to-market, strategic planning
must be based on longer time horizons than the classic annual budgets and three-year plans and
must be associated with periodic review and reorientation cycles to take account of events,
technological developments and results achieved. This process is not intended to generate
deadlocks on business decisions, some of which must necessarily be addressed immediately,
but rather a coherent plan built on a clear vision.

In the regional sphere, we take Puglia as a sample which channels and represents the reality of
the South that has not let itself be drowned by the crisis but has fought and interacted with the
European market.

The Region has identified three areas that are also quite capacious within themselves:
sustainable manufacturing, human and environmental health, and then digital, creative and
inclusive communities, in which we are very active. At the moment | don't see a particular
specialization and diversification helps to reduce risk.

There is a strong link to the needs, the start-ups go to work at the companies even in the
development phase of the solutions. At the end of the acceleration process, very often a start-
up signs a contract with the company.

Among the many start-ups, Openpost stands out. Its objective, as Parisi points out, “is not to
increase visibility but to enable the next step in the marketing funnel: the conversion of a contact
into a customer”’.

In terms of governance, “all the methods of scouting and mentoring will be imported. We will
then need vertical skills that have been found in our ecosystem”.

In conclusion, it must be stressed that there is no perfect recipe for overcoming a crisis. A
scenario analysis is one tool for responding effectively to situations of uncertainty, but certainly
not the only one. Several players are equipping themselves to support SMEs at 360°. SMEs are
the backbone of the Italian economy and as such it is key to support them with actions on several
fronts aimed at relaunching their recovery.
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Abstract:

The worldwide spread of the COVID-19 infection has had a tremendous impact on all spheres
of a human life. In the modern global world tended to unexpected changes every company faces
problems and challenges. It is not a secret that many companies faced difficulties during the
COVID-19 pandemic. While for some companies it was about survival, for other companies it
was the biggest challenge of the century as they have gained completely new opportunities in
the changing market. The purpose of this paper is to identify the most efficient innovations
during the COVID-19 crisis using the example of the Czech food delivery company Rohlik.cz
to demonstrate cost-effective entrepreneurial solutions in a globally unstable situation. The
method of researching this topic will be indirect observations. Materials for the analysis are
taken from news articles, magazines, Internet pages and interviews. Thanks to the documented
and relevant information in the period of COVID-19, this method is the most appropriate for
secondary data analysis. For greater accuracy in determining the correct and effective solutions
when choosing innovations, a comparison method will be used. As a result of the comparison,
it will be possible to establish common features and differences in relation to another enterprise
in a similar economic situation. Consideration of this enterprise will point to a critical situation
in the real world, avoiding the patterns of business behavior in theory. The presented work will
highlight the use of Rohlik.cz strategies as an example of decision-making in difficult times for
future project implementation and management.

Introduction

In the modern world, more and more attention is paid to the issues of innovative development.
Nevertheless, the unity of approaches to terminology in this area has not been worked out yet.
Innovative development of a business entity as an enterprise or a firm is reduced to building its
economic potential and enhancing its innovative activity. Innovation itself is at the center of an
innovative development.

Innovation ecosystems are becoming increasingly complex and diverse. Technology is bringing
people and companies from different sectors together, and the environment in which innovators
operate is more favorable than ever before, everywhere and for everyone. Against the backdrop
of the organizations' desire to maintain a competitive edge, the need for constant growth in
innovation intensity seems to be becoming more and more urgent. In the current environment,
organizations need to leverage external factors in their innovation processes. In this paper we
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will look at how two companies are using the COVID-19 pandemic as a time of active
innovation.

The food market is well-known for a very competitive space. At the moment, the most popular
form of shopping is in a brick-and-mortar store. But due to external factors, online shopping
has been gaining popularity. The online environment forms part of the market, which will be
considered on the example of the company Rohlik.cz. Customers and their preferences are also
an important part of the market.

In the Czech Republic, the main competitors in product delivery are trading servers of
Rohlik.cz, iTESCO and Kosik.cz.

About Rohlik.cz

The company has been operating on the Czech market since 2014, and during this time it has
completely embedded itself in the souls of Czech customers. The company was founded by
Czech entrepreneur Tomas Cupr who was already known to the Czech market thanks to the
companies Damejidlo and Slevomat.? This man brings innovative ideas and innovative ways to
develop the company further. He believes that the development of e-commerce platforms is the
most important, so that every idea can be implemented in the shortest possible time. The
company is continuously growing and has already expanded almost all over the Czech
Republic, so that 2.5 million customers can use the services of Rohlik.cz. The company already
operates in the markets of Germany, Austria and Hungary and plans to expand to Romania,
Italy, France and Spain in the nearest future. This is possible thanks to large foreign investments
that the company is getting and to the corona crisis that has contributed to the development of
online shopping. Thanks to corona, the company has managed to make a profit of 7.36 billion
crowns in 2020 fiscal year. (Rohlik.cz, 2001)

Rohlik.cz currently has around 1,700 delivery items. The products are classified into various
categories and can be further filtered. All products in the range are displayed — those not
available are specially marked. The portal offers a wide range of payment options — payment
by card or cash on delivery, payment in advance by card. An advantage is that the delivery can
be set even on the same day. The delivery price as well as the speed of delivery depends on the
customer’s place of residence and the value of their purchase. Delivery for Rohlik.cz Premium
members is always for free.

Rohlik.cz innovations during the COVID-19 pandemic

The new coronavirus infection, COVID-19, has not only caused chaos in economies and
paralysis of social activity due to widespread quarantine or self-isolation regimes. It became a
catalyst for technological changes that can stay with us for a long time after even the creation
of a treatment medicine. The epidemiological situation has forced the Rohlik.cz company to
make innovative decisions that as a result, led to profits (financial statements).

At the onset of the emergency, a huge responsibility fell on the shoulders of food delivery
companies. Demand doubled the capacity. It was necessary to increase storage and delivery
capabilities while maintaining the level of service to keep customers happy. Rohlik.cz was one
of the few infrastructures capable of delivering food to customers’ homes. Due to the
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epidemiological situation, new customers began to seek online delivery services. At the same
time, Rohlik.cz did not want to lose its regular customers who used the food delivery services
even before the outbreak of the epidemic. Therefore, it has decided to provide premium account
services to customers who regularly made purchases before the emergency started, for free. The
premium account enabled access to better prices of certain items, as well as delivery on the day
of order, even during the highest demand times. Rohlik.cz started stocking goods overnight to
have the maximum capacity to handle purchases during the day. In addition, an "online queue™
was set up for customers when the system was overloaded. The purpose was to inform them of
the number of minutes it would take customers to wait. (RESTART, 2021)

The Rohlik.cz’s commitment to helping society survive the COVID-19 pandemic has created a
conducive environment for innovation. At the beginning, the production capacities were not
enough, but thanks to the applied innovations, the company's growth has been very significant.
The company managed not only to get new customers who were in quarantine and did not have
the opportunity to go shopping in the store, but also to keep the loyal regular customers who
had used the services of the service before the pandemic. Rohlik.cz has launched new projects
in record time and very effectively delivered assistance where it was needed.

Here is a list of the actions taken by the Rohlik.cz company during the pandemic. The most
innovative ideas are described in more detail below:

canceled cash payments during the pandemic

reduced the number of assortment items to purchase to 45, then to 35

introduced premium account services for regular customers for free

increased storage and delivery capabilities while maintaining the level of service to keep
customers satisfied

began stocking goods overnight

created an online queue

Suchy Rohlik

Rohlik Bistro

Rohlik Turbo

Suchy Rohlik

Under the name Suchy Rohlik, the online supermarket Rohlik.cz has launched a new service
that offers the delivery of durable food, household cleaning products and drugstore items
throughout the Czech Republic. Suchy Rohlik fulfilled its mission of helping people in all
corners of the Czech Republic during the difficult period of the COVID-19 pandemic. Suchy
Rohlik offered durable products that can be delivered across the country the next day. People
got the opportunity to order a reliable assortment of items from home. The service responded
to the enormous demand for durable food. The company delivered orders from Suchy Rohlik
by the next day, while the e-shop attracted customers with a 20% discount in the first week.
Rohlik.cz was able to act so quickly and flexibly mainly due to the fact that the company
services are built on technologies that the team developed internally.

Rohlik Bistro
Rohlik Bistro originated as a logistics assistant for restaurant businesses, focusing on the more
premium ones. Thus, from the very beginning, Rohlik Bistro offered a guarantee of greater

preservation of the taste of dishes due to its impact cooling which should remain fresh for up to
3-5 days. After cooking, the food is cooled in the so-called shocker - a large refrigerator with a
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supply of hot cold air. The dish is supposed to partially resist the flow of time and retains its
natural structure, texture, color, taste and aroma. And thanks to the subsequent storage in cold
rooms, it reportedly tastes similar to a restaurant meal for up to 3-5 days after cooking.

Rohlik Bistro currently offers over 75 dishes from 15 restaurants, traditional and alternative,
sweet and savory, Czech and foreign cuisine. Thanks to its partnership with restaurants,
Rohlik.cz can guarantee them regular consumption and restaurants have gained the opportunity
to offer their specialties to customers with home delivery.

Members of the Rohlik.cz Premium club have a chance to save 15%. The offer of restaurant
meals is included under its own range of products, with the club members having the
opportunity to purchase at a discount and not pay extra for transport. (MediaGuru, 2020)

Rohlik Turbo

Additionally, the Turbo service was introduced during the COVID-19 pandemic, which meant
receiving your shopping within 90 minutes. Practically faster than visiting a supermarket. The
service offers a proven quality range and variety of popular products with delivery within 90
minutes of ordering. Rohlik.cz has managed to optimize the process of picking or selecting food
in the warehouse and bagging it even at times of the enormous demand. The platform is now
rolling out Turbo delivery on the standard Rohlik orders (Flowee, 2021).

Other services from Rohlik.cz

The company has been active in acquiring new clients throughout its existence. Even before
the pandemic, Rohlik.cz offered a wide range of services to its customers. Some of them are
truly innovative. Some examples of these innovations are presented below.

Rohlik Premium

The online supermarket Rohlik.cz offers Premium membership for its customers, which makes
buying products online a little more attractive. The Rohlik.cz Premium concept is simple.
Thanks to it, a customer receives unlimited free delivery for all their orders. Thanks to booked
couriers, he/she is also assured that his/her purchase will always be delivered expressly in 90
minutes. Furthermore, the premium membership gives the customers access to the wide range
of products on sale and advantageous offers. (Rohlik.cz, 2021)

Rohlik Point

Rohlik.cz represented a new way of delivering food. Several dozen refrigerated boxes called
Rohlik Point gradually appeared in selected large office centers in Prague and Brno, where it is
now possible to have smaller purchases delivered from CZK 300 and delivery is free of charge.
With Rohlik Point it is easy to make a smaller purchase of at least CZK 300 and then pick it up
after work in the office building. At Rohlik Point, customers can collect their smaller purchases
with free shipping within two hours of ordering, and Rohlik.cz will send them instructions,
including a PIN code, as soon as the courier physically places the bags in the box
(CZECHCRUNCH).
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Returnable bags

Rohlik.cz offers to their customers the choice of a bag when shopping. In addition to the existing
paper bags, it is also possible to choose a reusable plastic bag. The company will provide this
against a refundable deposit. These bags are made from recycled plastic bottles and have up to
80% less impact on the environment. They also produce a 62% lower carbon footprint
compared to disposables. By using reusable bags instead of paper bags, a Rohlik customer can
save 300 bags per year. One bag is expected to serve for at least 25 purchases. If a customer
chooses the returnable bag option for the first time, Rohlik will charge a refundable deposit of
250 CZK. Purchases will arrive in reusable bags which should be returned to the courier on the
next purchase (Ceské dopravni vydavatelstvi, s.r.0).

Internet marketing

Rohlik is not far behind the latest word in technology either. It is important to them that their
users are comfortable and enjoy the convenience to choose and buy products. It can be noticed
that the company website operates as a web application. The distinctive and most important
feature is that its website does not reload (works as a mobile application). The user does not
have to wait for page reloading, and it makes the website user friendly and convenient to choose
products. Rohlik also has a mobile app available on the android and ios operating systems. The
app is very handy — it is easy to understand where, what and how to order products; in other
words, it has a high level of UI/UX design.

It is also worth noting that Rohlik has a strong focus on social media, with around 97,000
followers on Facebook and 36,600 on Instagram.

Rohlik.cz SWOT analysis

Below the Rohlik.cz company's SWOT analysis is presented providing a visual representation
of its strengths and weaknesses. Thanks to this analysis it is easier to identify areas and
opportunities for further development.
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Table 1: SWOT analysis Rohlik.cz

Strengths Weaknesses

* A wide range of products offered » Lack of workers (there is a need to

* A broad private label segment use illegal labor, which the

* Use of returnable bags and sale of company has been charged with
eco-friendly products several times)

* Very convenient and easily * A small number of warehouses
accessible e-shop * Higher prices for food than in

» Senior and children’s programs brick-and-mortar shops

* High quality of food, adherence to
storage methods

Opportunities Threats
* Increase in online sales » Development of new competitors
« Families with children living in big in the sector
cities and women on a maternity » Sanctions from the state
leave are the most frequent *  New laws

customers of e-shops
* Entering new markets
* Collaboration with other shops and

companies
* Robotization of the process
* Focus on sustainability of the

products offered

Source: own processing

The comparison of Rohlik.cz and iTesco.cz

In the scope of this work, we conducted a comparative analysis of the competitors’ data. For
this purpose, we developed a system of criteria that we considered the most important in this

area

Here they are - for each parameter a score from 0 to 5 is assigned:

the convenience of the application: how quickly a customer can place an order and how
easy it is to find the products of the desired category, how convenient it is to make a
payment and replace the missing products. Both applications have a user manual, which
is a definite advantage. In the Rohlik app it is necessary to register first, while in the
Tesco app a list of products can be viewed even without registration. However, in both
applications it is necessary to register in case you want to complete your order. Both
apps work well, but the Rohlik application as well as the website are more user friendly
The next criterion by which we compared these services is the diversity of the
assortment. In this point Rohlik clearly wins as it offers its customers a much larger
selection of products and other items, including medicines

Discount systems: both services provide a system of discounts for regular customers,
but in this point Rohlik clearly wins because based on the information on their site it
offers more discounts and loyalty programs

Prices: we have created a test shopping list, approximately the same for each service.
We selected products that were not on special offer and were available from both
competitors. This is what we got. The image shows a sample list of the products we
selected
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Below are the prices that we received:

Rohlik.cz — 525.47 CZK + delivery

iTesco.cz—413.9 CZK + delivery

2022

Based on this experiment, we can conclude that this set of products will be cheaper at
Tesco. However, it is clear that some items are cheaper at Rohlik, and depending on the
basket contents, some purchases may be more profitable at Rohlik.

e Time of delivery: Rohlik.cz offers delivery from 7:00 a.m. to 11:00 p.m. and iTesco.cz

from 8:00 a.m. to 10:00 p.m.

e Price of delivery: the delivery price is based on purchase size, delivery location and
delivery time. Rohlik.cz delivers food free of charge from 100 CZK (per roll, the price
of home delivery is determined individually). At Tesco.cz the price for delivery ranges
from 49 CZK to 99 CZK depending on the selected time interval.

Table 2: Criteria for Rohlik.cz and iTesco.cz

Criteria Rohlik.cz

convenience of the application 5

diversity of the assortment 5
discount systems 5
prices 3
time of delivery 5
price of delivery )
Total 28

iTesco.cz
4
2

22

Source: own processing

According to these criteria, Rohlik has advantages over Tesco, as also confirmed by financial

documents.

Rohlik.cz and iTesco.cz are two competing companies on the Czech online shopping market.
At the time of the coronavirus infection this industry will have an advantage over offline shops.
This is a time when competitors need to attract and retain new and loyal customers. One of the
most important indicators by which the two companies can be compared is the net profit in the
last year. Below are the tables showing the net profit of the companies from 30 April 2020 (start

of COVID-19) to 30 April 2021.

96


https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

Table 3: Income statement of Tesco stores CR a.s. (in millions of Czech crowns)

Income statement of Tesco stores CR a.s. (in millions of Czech crowns)

2021 2020
profit or loss for the 292 516
accounting period
net turnover for the 42,688 44,010

accounting period
Source: own processing

Table 4: Income statement of Rohlik.cz investment a.s. (in thousands of Czech crowns)

Income statement of Rohlik.cz investment a.s. (in thousands of Czech crowns)

2021 2020
profit or loss for the 236,026 -31,145
accounting period
net turnover for the 384,299 33,239

accounting period

Source: own processing

From the above-mentioned documents one can see that in 2020, Rohlik.cz has more than
doubled its profits, and iTesco.cz has remained at approximately the same level. From the above
we can conclude that the right use of external factors and innovation has helped the company
to get ahead in the online shopping industry.

Rohlik.cz vs iTesco.cz

When comparing these two online stores, it is important to note that they are market leaders in
the Czech online grocery delivery industry. iTesco.cz, nevertheless, was an innovator in this
area because it started offering food delivery services back in 2012. Thanks to this, iTesco.cz
had already had loyal customers by the time Rohlik.cz entered the Czech market. Many of those
customers have remained loyal up to this day.

Both companies have their own mobile app, but the Rohlik.cz app and website are faster and
easier to use. Both companies offer a system of club cards and bonuses. In general, these
companies compete, but Rohlik.cz has a clear advantage as it provides a wide selection of
products and provides a delivery service to some restaurants. In addition, Rohlik.cz offers
delivery of not only food but also medicines from the pharmacy and other goods.

Thanks to these advantages and prompt innovations Rohlik.cz was able to increase its income
very significantly during the pandemic. The financial pointers of these companies are described
below. The profitability of iTesco.cz has also clearly increased, but we cannot say that this
profitability was due to innovations. Rather, the general increase in demand for online delivery
Services.
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Table 5: The comparison of Rohlik.cz and iTesco.cz

Rohlik.cz iTesco.cz

Operating in the Czech Republic since 2014 The first store that came up with online grocery
sales (2012)
=> large base of loyal customers

Own mobile application (more convenient) Own mobile application

Wide selection of goods, it is possible to order Tesco products only, no products from other

medicines and meals from the restaurant retailers

Discounted services for families with children Discounted services for Clubcard holders
and seniors

Delivery within 120 minutes, minimum order Same prices as in store

amount is 500 CZK

Can pay with meal vouchers Cannot pay with meal vouchers
Delivery price is based on purchase size, Delivery price ranges between 49 CZK and 99
delivery location and delivery time CzZK

Rohlik.cz delivers food free of charge from 100
CZK (per roll point, the price of home delivery
is determined individually)
Delivery from 7:00 a.m. to 11:00 p.m. Delivery from 8:00 a.m. to 10:00 p.m.
Source: own processing

Rohlik.cz and iTesco.cz are two competing companies on the Czech online shopping market.
At the time of the coronavirus infection, this industry will definitely have an advantage over
brick-and-mortar shops. This is a time when competitors need to attract and retain new and
loyal customers.

Conclusion

Customers are fundamentally changing their behavior. Only some groups of people shopped
online before the coronavirus and will continue to do so. With COVID-19 a lot of new
customers came who will stay and shop more often. More and more people want to spend less
time in the shop, so they prefer shopping online.

This article uses two cases of companies to show that crisis situations can serve as an
environment for developing and implementing innovative processes and activities to improve
customer ratings, promoting their brand, and increase equity.

One of the success factors of the business has been the correct identification of the customer
and their product preferences. In this way, it has retained its customers in the post-pandemic
times and continues to serve them at a high level. In addition, an eco-friendly approach using
returnable bags has played a role in the fight for the eco-customer.

The COVID-19 pandemic made the public aware of the offering by Rohlik.cz which offered an
important service at the right time. Thanks to the wide range of services for different segments
of the population, Rohlik.cz attracted new customers.
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This way, the company's management was able to exploit the situation to their advantage,
showing all its service advantages and using innovative solutions.
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Abstrakt:

Tento piispévek si klade za cil obeznamit ctendfe o Ceské spole€nosti Rohlik.cz a jejich
inovativnich aktivitdich. Porovnat ekonomicky stav spole¢nosti pred a béhem pandemie
COVID-19u-19. V uvodu pfispévku je predstavena spolecnost Rohlik.cz a jsou popsany
zékladni inovacni aktivity spolecnosti. Tento ptispévek se zamétuje na zménu ekonomického
stavu spolec¢nosti a inovacnich aktivit spojenych s pandemii COVID-19u-19. Analyza
ekonomického stavu spolecnosti je provedena pomoci finanénich nastroji. Soucasti je
vyhodnoceni ukazatelt rentability, likvidity, zadluzenosti, pracovniho kapitalu, bankrotni
modely a hodnotové ukazatele pied pandemii a v jejim prab&hu. Na zaklad€ vyhodnoceni této
finan¢ni analyzy je posouzeno, jaky vliv méla pandemie COVID-19u-19 na finan¢ni stav
spole¢nosti. Zména finan¢niho stavu spole€nosti ma ptimy vliv na moZznost uvolnéni finan¢nich
zdrojii na ndkladné inovace, které jsou pro Rohlik.cz stéZejni. A proto jsou na konci piispévku
popsany zmeény v inovativnich aktivitach Rohliku.cz.

Abstract:

This conference paper aims to acquaint readers with the Czech company Rohlik.cz, its
innovations and to provide the comparison of the economic situation of the company before
and during the coronavirus pandemic. The opening of this conference paper is dedicated to the
introduction of the company Rohlik.cz and its innovation activities. The focus of the next part
is to explore the economic situation of the company and the company innovation activities. The
economic condition of the company is analyzed by financial tools. The conference paper looks
into profitability ratios, liquidity ratios, leverage ratios, working capital, bankruptcy models and
value indicators before the pandemic until now. Based on the evaluation of this financial
analysis, the impact of the coronavirus pandemic on the company's financial condition is
assessed. The change in the company's financial strength has a direct impact on the possibility
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of freeing up financial resources for expensive innovations which are crucial for Rohlik.cz.
Therefore, at the end of the article, the changes in the innovative activities of Rohlik.cz are
described.

Uvod

Cilem tohoto ptispévku je zjistit vliv pandemie COVID-19u-19 na inovacni aktivity spolecnosti
Rohlik.cz. V Gvodu je popsana spole¢nost a jeji zakladni inovaéni aktivity. Nasleduje finan¢ni
analyza, ktera porovnava ekonomickou situaci pted a béhem pandemie COVID-19u-19.

Finan¢ni analyza se vénuje nejprve ukazatelim rentability, aktivity, zadluzenosti a likvidity.
Daéle posuzuje hodnoty pracovniho kapitalu spolec¢nosti a jsou zde také zhodnoceny bankrotni
modely, které hodnoti schopnost spolecnosti splacet zavazky. V ptispévku je pouzito
Altmanovo Z-skore a Index INO5. Zavérem je uveden pouzivany hodnotovy ukazatel EVA
(ekonomicka ptidand hodnota).

Po finan¢ni analyze se autofi tohoto pfispévku vénuji vlivu pandemie COVID-19u-19 na
inovacnich aktivitdch spole¢nosti. Po zhodnoceni finan¢ni analyzy je totiz mozné urcit, zda
byla tato situace pro spolec¢nost prospésna ¢i nikoli a zda byly inovacéni aktivity ovlivnény
zménou finan¢nich nastrojt po vypuknuti pandemie COVID-19u-19. Soucasti tohoto piispévku
je také deskripce novych inovativnich aktivit, které jsou nasledkem pandemie. Zavéry obsahuji
doporuceni na inovacni aktivity, které by mohla spolecnost zavést pro lepsi ekonomickou
vykonnost ale i pro lepsi zvladnuti pandemie.

Predstaveni spolecnosti

potravin, hygienickych potfeb a dalSiho zboZi. Zakaznici si mohou toto zboZi objednat pres
webove stranky nebo piimo z aplikace spolecnosti a pro zplisob dodani maji na vybér z nékolika
moznosti. Mohou si nechat dovést ndkup pfimo domt anebo si ho vyzvednout bezkontaktné ve
vydejnim boxu. Rohlik.cz je mezi zdkazniky velice oblibeny, a to se d4 potvrdit 1 poctem
dennich objednavek, ktery se béhem dvou let z ptivodnich 1500 objednavek denné vysplhal na
13000 objednavek denné (Solvertech.cz).

Spole¢nost pokryva tizemi celé Prahy, Stiednich Cech a pfilehlych mést. Na za¢atku mél
Rohlik.cz jen jeden sklad v Praze v Liboci a v roce 2020 se ptidal sklad v Hornich Pocernicich.
O mésic pozdéji se zacal vyuzivat i tieti sklad, a to v Brné, coz umoziuje zakaznikiim vyuzivat
sluzby spolecnosti 1 v ¢asti Moravy. Spolecnost také expanduje do dalSich zemi. V Mad’arsku
pusobi jako stejnojmenny Rohlik.cz, v Rakousku s ndzvem Gurkerl (v piekladu Malé okurka)
a v Némecku pod nazvem Knuspr (v piekladu Kiup) (Repkova, 2021).

Rohlik.cz je soudasti obchodni spoleénosti VELKA PECKA s.r.0. Zakladni kapital obchodni
spole¢nosti VELKA PECKA s.r.o. je 426 988.- K& a jednatelem spole¢nosti je od 1.10.2021
Oldtich Novék. Zakladatelem spole¢nosti Rohlik.cz je podnikatel Tomas Cupr, ktery také s
uspéchem zalozil v roce 2010 projekt Slevomat, v roce 2012 Dame jidlo a v roce 2014 Rohlik.cz
(Justice.cz, 2014).
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Inovaéni aktivity spole¢nosti

Spole¢nost Rohlik.cz je jednou z piednich inovatorskych firem v Ceské republice, jejiz inovace
byly né€kolikrat vitézné ocenény, a to napiiklad prvnim mistem Zonky Innovation Awards.
Spolecnost se snazi diky inovacim poskytnout zakaznikiim jesté kvalitnéjsi produkty a sluzby
v oblasti internetového prodeje potravin a dalSich produktti.

Spolecnost si je védoma zodpoveédnosti za zivotni prostiedi, proto se snazi vytvaret udrzitelna
a ekologicka feSeni, ktera by byla k Zivotnimu prostfedi Setrnd. Jednim z takovychto feSeni je
napiiklad ekologické nakupovani ve vratnych obalech ,,Oto¢ obal“. Zakaznici Rohliku.cz maji
moznost zakladni potraviny, jako je ryZe, mouka, luSténiny, cukr, ale také eko-drogerie,
nakoupit ve vratnych sklenénych obalech. Dodavatelé produktii nasledné nadoby umyji a vrati
zpét do obéhu.

Dalsim krokem, ktery povazuje spolecnost za udrZzitelny, jsou opakované pouzitelné tasky.
Spole¢nost Rohlik.cz nabizi kromé& papirovych tasek, které zakaznik muize pti dalsim nakupu
vratit a tim tak tfidit, vyuzit znovu pouzitelné tasky vyrobené z odolného materidlu. Taska je
vyrobena z recyklovanych PET lahvi, je tak mnohem odolné&j$i nez obycejné nebo papirové
tasky. Zakaznik stejné€ jako v ptipadé¢ papirovych tasek, mize tasSku pii dalSim ndkupu vratit.
Taska poté vSak putuje ptimo do pradelny, kde se vypere a nasledné znovu pouzije.

Jelikoz je spole¢nost Rohlik.cz internetovym prodejcem zejména potravin, potyka se s jejich
kratkou trvanlivosti a ndslednym plytvanim potravin, pravé z diivodu jejich expirace. Aby k
tomu nedochézelo, prisla spolecnost s akei ,,Zachran jidlo*, kde je mozné koupit zbozi s blizkou
expiraci za vyrazn€ niZsi ceny a tim tak zabranit plytvani potravin. Ostatni potraviny, které se
nepodaii prodat, vénuje spolecnost potravinové bance. DalSim krokem, kterym se Rohlik.cz
snazi zabréanit plytvani potravin je spoluprace se spole¢nosti Appel, diky niz nabizi ovoce
oSetiené revolu¢ni technologii na rostlinné bazi, ktera az 2x prodlouZi jeho Cerstvost.

V neposledni fad€ Rohlik.cz umoziiuje rozvoz objednavek na kole a dalSich vozidel energeticky
SetrnéjSich k zivotnimu prostfedi (CNG, elektfina). Elektrokola plisobi v mistech, které jsou
hif pfistupné pro auta nebo jsou zde pouze pési zony, jednd se predevsim o centrum vétSich
mést (napt. Praha, Brno a dalsi). Rohlik.cz pouziva technologii od spole¢nosti Rytle. Primérné
jedno kolo odveze za den cca 50 objednavek.

Spolec¢nost Rohlik.cz se snazi vyhovét individualnim potiebam vsech zakazniki, z toho diivodu
existuje vérnostni program Rohlik bez bariér. Jedna se o specialni program pro seniory a ZTP.
Tento program vznikl ve spolupréci s nadaci Tat'any Kuchafové — Krasa pomoci. V ramci
tohoto programu mayji zdkaznici dopravu zdarma v urcitém casovém useku, dale maji moznost
tvotit objednavky se zakaznickou podporou po telefonu a zakaznici maji také vyhodné ceny na
vybrany sortiment. Obdobnym vérnostnim programem je také Rohlicek. Jedna se o program
pro maminky s détmi a nastavajici maminky. Opét tento program nabizi mnoho vyhod, jako je
doprava zdarma ve vybraném casovém useku, specidlni slevy a specialni akce.
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Financ¢ni analyza

Tabulka 1: Ukazatele rentability

Ukazatele rentability 2017 2018 2019 2020

ROE 167.95% -1,03% 14.36% -1.27%
ROA -50,65% 1.88% 4.11% -0.68%
ROS -5,00% 0,00% 0,91% -0,57%
ROCE 167.04% -47.19% 14.24% -0.83%

Zdroj: vlastni propocty

Ukazatele rentability poméhaji uzivateli finan¢ni analyzy zjistit, jak podnik zhodnocuje vlozené
prostiedky. Jako prvni ukazatel je ukazatel ROE neboli rentabilita vlastniho kapitalu. Z
vysledkli miizeme vidét, Ze hned v prvnim roce vysly velmi vysoké hodnoty tohoto ukazatele,
ale ve skutecnosti se jedna o zaporné hodnoty v Citateli a jmenovateli, a proto nelze povazovat
tento vysledek za pozitivni. V dalSich sledovanych letech vychazi rentabilita vlastniho kapitalu
pozitivné pouze v roce 2019. Je to dano tim, ze podnik bud’ vygeneroval ztratu, nebo jeho
vlastni kapital byl v zdpornych hodnotach z divodu vysledku hospodatfeni z minulych let. Tyto
Spatné vysledky rentability jsou dany pfedev§im preferenci rlstu pfed navratnosti vlozenych
prostiedki.

Dalsim ukazatelem je rentabilita aktiv, kdy je poméfovan zisk s veSkerymi vlozenymi
prostfedky, tedy aktivy. Znovu mizeme sledovat Spatné vysledky rentability aktiv v prvnim
sledovaném roce 2017 a to opét z divodu vysoké ztraty v tomto roce. V nésledujicich letech
2018 a 2019 uz ale mizeme vidét kladné a rostouci hodnoty diky vygenerovanému zisku.
Naopak v poslednim sledovaném roce 2020 jsou znovu hodnoty v zapornych cislech.

Obdobné vychazeji 1 dalsi ukazatele, a to rentabilita trzeb, ktera sleduje kolik ma podnik korun
ze zisku z jedné koruny trZeb a také rentabilita dlouhodobého kapitalu, kterd méti vynosnost
dlouhodobé¢ vlozeného kapitalu. U rentability trzeb je kladna hodnota pouze v roce 2019 a to
stejné Ize spatfit u rentability dlouhodobého kapitalu (hodnoty v roce 2017 jsou ve skute¢nosti
negativni).

Obecné lze tedy konstatovat, Ze prvni sledovany rok byl pro spole¢nost rohlik.cz velmi Spatny.
V dalSich dvou letech zaznamenal podnik vstup do pozitivnich hodnot a v poslednim roce se
hodnoty vratili t€sné zpét pod 0. Pandemie COVID-19u-19 tedy firm¢ rohlik.cz pomohla v
narlstu trZeb, ale nikoli v ziskovosti a tim padem rentabilité.

Tabulka 2: Ukazatele aktivity

Ukazatele aktivity 2017 2018 2019 2020
Obrat aktiv 10,25 9,36 4,26 1,79
Obrat zasob 46,67 38,62 18,28 31,93
Doba splatnosti pohledavek 8,32 7,11 17,18 10,11
Doba splatnosti kr. zavazki 45,05 39,07 57,97 36,31

Zdroj: vlastni propocty
Prvnim ukazatelem z fady ukazatell aktivity je obrat aktiv, ktery udava, jak podnik pracuje se

svymi aktivy pii své podnikatelské ¢innosti. Hodnota obratu aktiv udava, jak cCasto podnik
pfeméni sva aktiva na trzby a znovu aktiva nakoupi, tzn. kolikrat se v podniku “otoci”.
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Doporucené hodnoty jsou minimalné 1, ale obecné plati, ¢im vyssi hodnoty, tim 1épe pro firmu.
Samoziejmé také zalezi na odvétvi, v kterém dand spole¢nost podnika.

V ptipadé firmy rohlik.cz mizeme v tomto ukazateli vidét sestupnou tendenci. Je to dano tim,
ze hodnota aktiv rostla neimémé k hodnotdm celkovych trzeb. Pii blizSim pohledu na
jednotlivé polozky v rozvaze na stran€ aktiv vSak zjistime, Ze riist aktiv byl dan zejména riistem
hodnot dlouhodobého finan¢niho majetku, konkrétné podilech a zaptjckach ovladané osob¢ a
také riistem zadrzovanych penéznich prostiedki na uctech. Jedna se tak o dusledek expanze,
respektive nabyti novych podili ve firméch a také o snahu vytvofit si finan¢ni polStat proti
riziku. Nelze tedy tvrdit, Ze by firma Spatné pracovala naptiklad se zdsobami, které je nutné u
tohoto typu podniku bedlivé sledovat. To ostatné doklada druhy ukazatel z ukazateli aktivity,
a to obrat zasob, ktery doklada, jak casto byly zasoby (v tomto ptipad¢ zbozi), prodany a znovu
naskladnény. Zde také miizeme vidét sestupnou tendenci, coz indikuje, ze podnik cekal vEtsi
zajem ze strany zakaznikd, ale v poslednim roce se znovu hodnoty vraci do vyssich hodnot. Je
tedy vidét, Ze sestupnd tendence obratu aktiv moc nesouvisi s hodnotami zasob, které se ve
vsech sledovanych obdobich drzi na obstojnych hodnotach.

U dalsiho ukazatele — doba splatnosti pohledavek mtizeme vidét, jak rychle plati subjekty, které
dluzi spole¢nosti rohlik.cz. Tyto hodnoty se drzi na konstantnich cifrach s vyjimkou roku 2019,
kdy hodnota tohoto ukazatele vzrostla prakticky dvojnasobné. To je také pti bliz§im pohledu
na rozvahu dano tim, ze vzrostly pohledavky ovladané ¢i ovladajici osobé, je tedy velmi
pravdépodobné, ze rohlik.cz zapujCil své dcefiné ¢i mateiské spolecnosti své financni
prostfedky z ditvodu expanze. Naopak u ukazatele doby obratu kratkodobych zavazka, ktera
vyjadiuje, jak dlouho trva spolecnosti rohlik.cz splatit své kratkodobé zavazky, mizeme vidét
klesajici trend s vyjimkou roku 2019. Na zaklad¢ této asové fady Ize konstatovat, ze spole¢nost
rohlik.cz je pro véfitele divéryhodnym subjektem a jeji schopnost rychle splacet své zavazky,
zejména obchodnim partneriim, se konstantné zlepSuje. Je také dulezité zminit, Ze doba
splatnosti kratkodobych zévazka je nasobné vysSi nez doba splatnosti pohledavek, coz
znamena, Ze spole¢nost vyuZziva bezplatny obchodni uvér od svych dodavateld.

Tabulka 3: Ukazatele zadluzenosti

Ukazatele zadluZenosti 2017 2018 2019 2020
Celkova zadluzenost 129.35% 102.90% 71.54% 19.12%
Dlouhodoba zadluzenost 0.19% 0.00% 1,79% 0.31%
Ukazatel trokoveho kryti -85,6647 1,0222 18,5904 -1,9287

Zdroj: vlastni propocty

Dals§imi ukazateli finan¢ni analyzy jsou ukazatele zadluzenosti, které hodnoti, jak podnik
pracuje s cizimi zdroji. Na zéklad¢ ukazatele celkové zadluZenosti nelze spolecnost na prvni
pohled nikterak chvalit. Hodnoty se pohybuji vysoko nad doporu¢enymi hodnotami, a to z toho
divodu, zZe zisky spolecnosti rohlik.cz byly v letech 2017 a 2020 z&porné a v roce 2018 témet
nulové. To ma tedy vliv na celkovou hodnotu pasiv (respektive aktiv), kde se nachazi polozky
vysledku hospodareni minulych let a béZzného ucetniho obdobi. Vysledna hodnota pasiv je tedy
ve vysledku niz$i nez hodnota cizich zdroji, a proto se hodnota celkové zadluzenosti pohybuje
nad 100 % hranici v letech 2017 a 2018. Na druhou stranu u start upu jako je rohlik.cz, ktery
se snazi nauCit lidi nakupovat potraviny jinym zpisobem, nez byli dosud zvykli, je
ocekavatelné, Zze nebude hned v prvnich letech ziskovy. Takové hodnoty zadluZenosti by
znamenaly problém v dlouhodobéjsim méftitku, kdy by byla spolecnost jiz pln€ etablovana na
¢eském trhu. Navic se zadluZenost sklada zejména ze zdvazki z obchodnich vztaht, nikoli ze
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zévazki k avérovym institucim, coz mimo jiné znamena, Ze spolecnost vyuziva kratkodobého
bezplatného obchodniho uvérovani od svych dodavateltl, jak bylo zminéno u analyzy ukazatel
aktivity.

Co se tyce struktury zadluZenosti z pohledu ¢asového lze konstatovat, Ze zadluzenost je téméet
vyhradné kratkodoba. Dlouhodoba zadluZenost je s vyjimkou roku 2019 témér nulova, a je tedy
viditelné, ze podnik se soustiedi pouze na kratkodobé zadluzeni. Poslednim ukazatelem z fady
ukazatelti zadluzenosti je ukazatel urokového kryti, ktery vyjadiuje zadluzenosti podniku pies
jeho schopnost splacet nakladové troky. Zde mizeme vidét vysoky rozptyl hodnot, coz je
znovu piicinou zapornych ziski v letech 2017 a 2020. Minimalni hodnota by méla byt 1, coz
znamena, ze podnik vygeneroval dostatecny zisk, aby splatil uroky svym veéfitelim. Toto
pravidlo podnik splnil pouze v letech 2018 a 2019.

Tabulka 4: Ukazatele likvidity

Ukazatele likvidity 2017 2018 2019 2020
BéZna likvidita 0,59081 0.65396 0.85207 3.62086
Pohotova likvidita 0.41958 0.41533 0.51243 3.31032
Okamzita likvidita 0.23483 0.23334 0.21601 3.03181

Zdroj: vlastni propocty

Ukazatele likvidity hodnoti schopnost spole¢nosti splacet své zavazky svymi aktivy, tedy je to
vlastné schopnost pfeménit sva aktiva na penézni prostfedky, kterymi podnik splati své
zavazky. Tyto ukazatele se rozdé€luji do tii skupin podle likvidity daného aktiva. U bézné
likvidity, kterd obsahuje vSechny obézna aktiva, miizeme vidéet, Ze hodnoty s vyjimkou roku
2020 jsou pod hodnotou 1. Doporuc¢ené hodnoty zalezi na odvétvi, ale dle Scholleové (2012,
str.177) by se mély pohybovat mezi 1,8 az 2,5. Nevyhodou tohoto ukazatele je, Ze nebere v
potaz strukturu obé&znych aktiv, jelikoZz kazdd polozka obéZznych aktiv mé jinou likviditu.
Napftiklad v roce 2017 jsou hodnoty penéZnich prostiedkil vyssi nez hodnoty pohledavek nebo
zasob, coz znamenda, ze likvidita je realné o néco vys$Si, nez uvadi vysledna hodnota
bézné “likvidity. Kazdopadné mizeme vidét mirny rostouci linearni trend od roku 2018, a
skokovy nartst v poslednim sledovaném roce, kdy spole¢nost nabyla velké mnozstvi penéznich
prostiedki.

U pohotové likvidity, kterd odecita od obéznych aktiv nejhiife zpenézitelnou polozku ob&znych
aktiv — zasoby, muzeme obdobné cisla jako u bézné likvidity, s tim, Ze jsou stale pod
doporucenymi hodnotami 1 az 1,5 podle Scholleové (2012, str. 177) s vyjimkou roku 2020. U
posledniho ukazatele likvidity — okamzité likvidity uz mizeme vidét hodnoty ve vSech letech
mezi doporuc¢enymi hodnotami 0,2 az 0,5. Lze tedy konstatovat, ze si podnik nechava pojistku
proti riziku ve formé nejvice likvidni polozky — finan¢niho majetku, ale tfi ze ¢tyt obdobi nejsou
na dostate¢nych hodnotach, takze by spolecnost nebyla schopna splatit své kratkodobé zavazky,
kdyby pfeménila vSechna sva ob&zna aktiva na penézni prostiedky.

Nejvetsi pozornost si ale zaslouzi obrovsky nartist vSech ukazatelt v roce 2020. Muzeme si
pouze domyslet, kde podnik takovy obnos penéznich prostfedkii sehnal, ale 1ze pfedpokladat,
ze na takovych hodnotach penézni prosttedky dlouho neziistanou a budou pouzity pro dalsi
expanzi podniku, protoze by nebylo pro podnik vyhodné drzet takovy obnos penéZnich
prostfedkil na svych uctech.
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Graf 1: Ukazatele likvidity srovnani v letech pred pandemii a v pritbehu
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Zdroj: vlastni propocty
Tabulka 5: Cisty pracovni kapital

Cisty pracovni kapital 2017 2018 2019 2020
NWC -104 267 -93 004 -99 515 1 970 442
NWC/A -52% -35% -10% 47%
NWC/T -5% -2% -4% 26%
Obratovy cyklus penéz 24,92 53,95 81,48 85,60
Denni vydaje 5931 6 875 11376 20 517
Potieba NWC 147 780 370 927 926 951 1756 238

Zdroj: vlastni propocty

Cisty pracovni kapital neboli Net Working Capital pfedstavuje &ast aktiv, ktera jsou spole¢nosti
k dispozici pro jeji dalsi ¢innost. Dle odborné literatury se doporucuje, aby tento ukazatel
vychazel v kladnych hodnotach (Kubickova a Jindtichovska, 2015, s. 98-99).

Toto se, jak dle vypocti muzeme vidét, spolecnosti podafilo dodrzet az na konci sledovaného
obdobi. V prvnich tfech letech sledovaného obdobi je tedy objem ob&znych aktiv nizsi, nez
objem kratkodobych zavazkl to vypovida o tom, ze ¢ast stalych aktiv je taktéz financovana
kratkodobymi zdroji, toto obecné povazujeme za rizikové. Tento fakt mizeme pozorovat i na
podilech Cistého pracovniho kapitalu na vybranych polozkéch, kde by se doporuc¢end hodnota
méla pohybovat mezi 10-15 % (Scholleova, 2017, s. 188).

V poslednim roce se tento trend podatilo zlepsit, ukazatel zaznamenava znacné pozitivni
zvyseni, to je zplisobeno nariistem ob&znych aktiv, které svym celkovym objemem piekonaly
vysi kratkodobych zavazki. Pii pohledu na podil Cistého pracovniho kapitalu na aktivech a
trzbach, ale vidime, Ze se hodnota nachazi nad doporucenou horni hranici 15 %, to ndm naopak
vyjadfuje jeho nespravné fizeni.

Ukazatel obratového cyklu penéz vyjadiuje dobu, kterou spolecnost potiebuje na pokryti
mezery, a to konkrétné mezi doddnim nového materidlu a zaplacenim objednavek za vyrobky
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(Scholleova, 2017, s. 188). Jak Ize vidét z tabulky vyse, u tohoto ukazatele béhem sledovaného
obdobi zaznamenava spolecnost rostouci trend.

Bankrotni modely

Bankrotni modely se obecné€ vyuzivaji jako souhrnné indexy pro hodnoceni podniku, vyjadiuji
index fungovani spole¢nosti. Tuto informaci nejvice oceni vétitelé, kteii si diky vyslednému
indexu mazou ovéfit, zda je spolecnost schopna splacet své zavazky.

Altmanovo Z-skore

Jako prvni uvadime Altmantv bankrotni model, ktery byl v pribéhu let aktualizovan
profesorem Edwardem Altmanem. Vzniklo tak Altmanovo Z-skore, které se sklada z péti
ukazatelli a souvisejicich koeficientl, které vedou k vypoctu finalniho Z-skére, to poté
vypovida o stavu spolecnosti. Dle odborné literatury se je tento model jeden z nejpiesnéjSich
pfi predpovédi bankrotu spolecnosti (Synek a kol., 2009 s. 184-185).

Tabulka 6: Altmanovo Z-skdre

Altmanovo Z - skore 2017 2018 2019 2020 Viéhy
NWC/A -0,52 -0,35 -0,10 0,47 0,72

ZadrzZené zisky/A -0,85 -1,02 -0,28 -0,06 0,85

ROA (EBIT/A) -0,51 0,02 0,04 -0,01 3,11

VK/CZ -0,24 -0,04 0,38 4,22 0,42

T/A 10,25 15,79 2,53 1,79 1,00
Z - skore 7,45 14,68 2,50 3,82

Zdroj: viastni propocty

Jak lze vidét, tak spolecnost se v prvni poloviné sledovaného obdobi nachazi v takzvaném
pasmu prosperity. V roce 2019 zaznamenalo vysledné Z-skore zna¢ny propad do Sedé zony, ale
v nasledujicim roce ukazatel znovu vzrostl a spole¢nost se navratila do uspokojivé situace.

Index INO5S

Jako druhy jsme zvolili takzvany model INOS5, ktery je odvozen z bankrotnich indikatori. Tento
model je specidlni v tom, ze je modifikovany zejména na ceské spolecnosti. Dle odborné
literatury, ma model 70% tspé&snost v odhadovani finan¢ni tisné (Synek a kol., 2009 s. 190).

Dle dostupnych dat jsme vypocitali index INOS, vysledky ukazuji, Ze se spolecnost ve vSech

letech sledovaného obdobi nachazela v dobré financni situaci, coz v podstaté kopiruje zavéry
vySe zminovaného Z-skore.
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Tabulka 7: INO5 odvozen od bankrotnich indikdtoru, viastni propocty

INO5S 2017 2018 2019 2020 Vihy
A/Cizi zdroje 0,77 0,97 1,40 523 0,13
Urokové kryti 9,00 1,02 18,59 9,00 0,04
ROA 0,51 0,02 0,04 -0,01 3,97
Vynosy/A 21,19 9,54 4,30 1,80 0,21
Bérn4 likvidita 0,59 0,65 0,85 3,62 0,09
INO5 2,95 2,30 2,07 1,72

Zdroj: vlastni propocty
Hodnotové ukazatele

Hodnotové ukazatele slouzi k vyjadfeni toho, zda je spole¢nost kromé zisku schopna tvofit i
hodnotu. Neni totiz pravidlem, Ze kladny hospodaisky vysledek znamend i to ze spolecnost
hodnotu tvofi. Tyto ukazatele na rozdil od t€etnich zahrnuji i ndklady spojené na investovany
kapitél a zvazuji zvySovani hodnotu vlozenych prostredk.

Mezi nejvice pouzivany ukazatel patii ekonomicka piidana hodnota neboli EVA — Economic
Value Added ta se snazi zohlednit viechny ekonomické naklady. Cim vy$§i ma ukazatel
hodnotu tim vétsi hodnotu ma 1 spolecnost, proto by se méla snazit o jeho maximalizaci
(Kubickova a Jindfichovska, 2015, s. 303).

Ekonomicka pridana hodnota

K vypoctu ekonomickeé ptidané hodnoty potfebujeme znat vysi ciziho kapitalu, ktery spolecnost
pro své fungovani vyuziva, dale hodnotu provozniho zisku po zdanéni neboli NOPAT — Net
Operating Profit after Taxes, ktery se ale v Ceském ucetnictvi pfirozené nenachazi, odhadujeme
ho proto jako ,,provozni zisk x (1-t)*, kde t zna¢i danovou sazbu (Scholleova, 2017, s. 195).

Dale je k vypoctu tieba znat ukazatel vazenych primérnych nakladi na kapital neboli WACC
— Weight Average Cost of Capital, historicky byl pro presnéj$i vypocet vytvoien takzvany
stavebnicovy model dle metodiky Ministerstva priimyslu a obchodu (Scholleova, 2017, s. 65).

Tabulka 8: Vizené priumérné ndaklady na kapital, vlastni propocty
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Vazen¢ prumerné 2017 2018 2019 2020
naklady na kapital
Iy 0,98% 1,98% 1,55% 1,55%
A 5% 5% 5% 5%
Tpg 10,00% 8,68% 2,87% 10,00%
10% 10% 10% 0%
WACC 25,98% 25,66% 19,42% 16,55%
Zdroj: vlastni propocty
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Graf 2: Vizené primeérné naklady na kapital, 2020 viastni propocty
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Zdroj: vlastni propocty

Tabulka 9: Ekonomicka pridand hodnota

Ekonomicka pridana 2017 2018 2019 2020
hodnota
NOPAT 8153136 | 4021,65 | 3264624 | -22833.90
Kapital 25708400 @ 272216,00 | 700 930,00 | 798 245,00
WACC 0,26 0,26 0,19 0,17
EVA 148 321,78 | -65828,98 | -103 484,33 | -154 943,45

Zdroj: vlastni propocty

Dle tabulky nize mizeme vidét, ze ukazatel WACC v pribéhu sledovaného obdobi klesé a
ekonomicka pfidana hodnota se nachazi v zapornych hodnotach. Z toho vyvozujeme, ze i pies
to ze spoleCnost md béhem celého sledovaného obdobi kladny hospodaisky vysledek tak
ekonomickou hodnotu netvofi.

Vyhodnoceni finanéni analyzy

Jako prvni byla provedena analyza ukazateld rentability podniku rohlik.cz, kterd ukazala, ze v
tomto ohledu byla spole¢nost s vyjimkou roku 2019 netspésna. Spolecnosti se dafilo v letech
2017-2019 svoji rentabilitu zvySovat, ale obdobi pandemie COVID-19u-19 vratila spolecnost
do zapornych hodnot. Ukazatele aktivity ukazaly, ze pandemie COVID-19u-19 naopak
pomohla spolecnosti zvySit svoji obratovost, kterd v prvnich tfech sledovanych letech
konstantn¢ klesala. Pti pohledu na tyto ukazatele a uetni vykazy je tedy patrné, ze pandemie
pomohla spole¢nosti prodat vice zbozi, naldkat nové zakazniky a tim padem i zvysit trzby. Také
je patrné, ze spolecnost vyuziva bezplatnych obchodnich uvért od svych dodavateli.

Analyza ukazatelti zadluzenosti doklada to, ze se zadluzenost sklada vyhradné z kratkodobych
zavazkl, a predev§im ze zdvazkid ke svym dodavatelim. Posledni pomeérové ukazatele,
ukazatele likvidity ukazuji, ze se spoleCnost konstantné zlepSuje ve své schopnosti pfeménit
sva obézna aktiva na penézni prosttedky, ¢imz si vytvaii financni pol$tat proti moznému riziku,
ale také to, Ze tento polStat je s vyjimkou posledniho sledovaného roku nedostatecny.

Vyuzivani kratkodobych zavazki od odbératelli v souvislosti s niZz§im objemem ob&znych
aktiv, ale vykazuje o tom, Ze se Cisty pracovni kapital nachazi v zapornych hodnotéach, coz je
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pro spolecnost rizikové, protoze si spolecnost netvoii zadny “ochranny polstai” v ptipad¢, ze
by neoCekavané potiebovala likvidni prostiedky. Tento trend se podafilo prerusit, az v
poslednim roce sledovaného obdobi skokovym naristem tohoto ukazatele. Oba pro tuto
analyzu zvolené bankrotni modely vychazeji v prubéhu sledovaného obdobi pozitivné, to
hodnotime velice kladné hlavné z divodu, Ze vyvoj tohoto ukazatele mize mit zasadni vliv na
soucasné i potencionalni investory spolecnosti.

Co ma ale naopak, neptiznivy vyvoj je ekonomicka ptidana hodnota, ktera je ve vSech obdobich
zéporna s klesajicim trendem. Tento fakt poukazuje na to, Ze i piestoze spolecnost dosahuje
ziskd, netvofi ptfitom ptidanou hodnotu.

Vliv pandemie COVIDu-19 na inovaéni aktivity

Na zaklad¢ finan¢nich ukazatelli bylo zjisténo, Ze diky pandemii COVIDu-19 spolecnost
prodala vice zbozi a ziskala nové zdkazniky. Vzhledem k témto okolnostem se spolecnosti
zvysily trzby, tedy i zisk a financni prostiedky, které¢ se spolecnost rozhodla investovat do
inovacnich aktivit spole¢nosti.

Spolecnost se snaZzila v této nelehké dobé usnadnit zdkaznikiim nakupovani bez starosti o jejich
zdravi. Proto zavedla v dobé pandemie tzv. ,,Rohlik pointy*. Rohlik pointy nabizi vhodné feseni
1 pro chlazené a mrazené vyrobky, a to v podobé¢ specidlnich chladicich box. Pfednostni téchto
uloznych boxt je pravé bezkontaktni moznost vyzvednuti nadkupu. Dale pak rohlik pointy
dominuji rychlosti doruceni, kdy je mozné si ndkup vyzvednout uz za 60 minut od objednéni.
Diky spolupraci s Alza boxy muze spolenost nabizet 21 odbérnych mist v Praze a 21
odbérnych mist mimo Prahu, kde si 1ze ndkup vyzvednout.

Dal8im krokem pro ochranu zdkaznikl ale 1 svych zaméstnanct zavedla spole¢nost pravidlo,
kdy zakaznik nemohl zaplatit objedndvku pii doruceni ale pouze platebni kartou online po
vytvofeni objednavky. Diky tomuto rozhodnuti se vyrazné zkratila doba pteddvani nakupu a
omezil se mozny prenos viru mezi zdkaznikem a kuryrem.

Spolecnost také reagovala na karanténni opatieni. Zakaznici, kteti byli v karanténé, jednoduse
tuto skutecnost uvedli béhem objednavky. Zaplatit objednavku museli opét pfedem online
kartou a ndkup jim byl pak dodan pied dvefe domova. Nakup byl tedy dopraven bez jakéhokoliv
fyzického kontaktu zédkaznika s kuryrem.

Vzhledem ke zvySenému z4jmu zékazniki béhem pandemie COVID-19u-19 se zvysil i pocet
objednavek, na ktery spolecnost musela reagovat zavedenim dal$imi 2 sklady. Poptavka se totiz
béhem jednoho tydne zvysila i o 20 %, na coZ jeden sklad uz nemél kapacitu. V Praze byl teda
otevien v fijnu 2020 novy sklad v Hornich Pocernicich a o mésic pozdé&ji sklad v Brné.
(Patockova, 2020)

Zavér

potravin, hygienickych potteb a dalstho zboZzi. Proto neni ptekvapenim, ze hlavni vlna
pandemie COVID-19 m¢la a pozitivni vliv na vyvoj spole¢nosti. Diky tomu, Ze spole¢nost
poskytuje moZznost nakupit nejriznéjsi zbozi a nepftijit pfi tom do kontaktu s velkym mnozstvim
lidi se zvysily béhem pandemie COVID-19 trzby, pocet zakaznikd a mnozstvi prodaného zbozi.
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Diky tomuto spolecnost sice vytvofila zisk ale nikoli hodnotu. Také, jak jiz bylo zminéno
pandemie COVID-19 ptinesla snizeni rentability spole¢nosti. Bylo to pfedevsim z divodu
novych inovaci, kterymi se spoleCnost snazila v této nelehké dobé usnadnit zakaznikiim
nakupovani bez starosti o jejich zdravi. Rohlik.cz zavedl v dob& pandemie tzv. ,,Rohlik pointy*.
Diky kterym je mozné bezkontaktni doruceni nakupt a zakaznik se pfi predani nemusi setkat
ani s kuryrem. Pandemie COVID-19 ptinesla spoustu novych zakaznikii, na coz spole¢nost
zareagovala otevienim dvou novych skladii v Hornich PocCernicich a v Brné¢.

Za uspéchem spolecnosti Rohlik.cz stoji pfedevsim jeji neustalé inovovani, které vede k jesté
snadnéjsimu nakupu a spokojenéjSim zakaznikim. Na zavér prace uvadime navrhy inovaci,
které by spole¢nost mohla zrealizovat do budoucnosti.

Jednim z navrht je pravidelna vozova linka. Jedna se o staro-novy koncept, ktery by umoznil
roz§ifeni sluzby Rohlik.cz i do mensich mést a vesnic. Pravidelna autobusova linka by jezdila
ve vybranych lokalitach v urcitych ¢asech, kde by mél zdkaznik moZnost si vyzvednout sviij
nakup.

Dalsi inovaci do budoucna je autonomni doru¢ovani nakupti pomoci robotl. Rohlik.cz tuto
moznost jiz zkousel v roce 2016, ale zatim nebyla zatazena do provozu.

Na zaklad¢, jiz existujicich programi: Rohlik pro seniory a Klub Rohli¢ek je navrzena také
varianta “Rohlik pro podnikatele”. Samostatné webové stranky, kam by méli ptistup opravdu
pouze podnikatelé, ktefi by zde méli moznost nakoupit zbozi ve velkém mnoZzstvi. Vyhodou by
byla pfedevsim moznost doruceni veskerého sortimentu pohromadé. Co ve spolecnosti
Rohlik.cz chybi a co lze povazovat jako nevyhodu oproti ostatnim prodejcim potravin je
zakaznicky ucet. Na zakaznickém uctu by zakaznici méli moznost sbirat vérnostni body a
ziskavat nejriznéjsi vyhody.
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2. ZMENY PODNIKATELSKEHO PROSTREDI

JAK SE ZMENIL NABOR V DOBE SVETOVE PANDEMIE: DOPADY
PRACE Z DOMOVA NA RODINNY ZIVOT A PSYCHOLOGICKE DOPADY
PANDEMIE COVID-19

HOW RECRUITMENT HAS CHANGED DURING THE WORLD
PANDEMIC: IMPACT OF HOME OFFICE ON FAMILY LIFE AND
PSYCHOLOGICAL IMPACTS OF THE COVID-19 PANDEMIC
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Abstrakt:

Tato semindrni prace je zamétena na zménu a efektivitu ndboru na ¢eském trhu prace béhem
svétové pandemie COVID-19 19. Zaméfuje se predevsim na efektivitu, rychlost, kvalitu a vybér
vhodnych kandidat. V pozdé&jsi fazi také nahlédne do problematiky homeoffice vs. rodinny
Zivot a v zavéru samotné prace se podiva na psychologické dopady pandemie, které zavinily
propad, resp. zhorSeni duSevniho zdravi obanti Ceské republiky nap#i¢ riznymi
kategoriemi.HR v dob¢ pandemie ¢elilo kviili omezeni pohybu zna¢né digitalizaci a firmy byly
nucené fadu piijimacich fizeni na pozice presunout do online svéta. Pfijimaci pohovory se v
fad¢ firem vedly ptes online platformu (napf. MS Teams, Skype...). V rdmci semindrni prace
se analyzuje zména naboru pied pandemii a béhem pandemie, definovanim pocatecnich bariér
a slozitosti béhem ptechodu do online svéta, kviili omezeni mobility populace. Déle vyhodnoti
prabéh naboru béhem pandemie a nastinime zmény, které¢ pandemie do tohoto odvétvi piinesla.
Zhodnoti, které zmény byly pouze docasné, a zmény, které zlistaly. V zavéru prace analyzuje
psychologické dopady pandemie COVID-19u-19, vyskyt pifiznaki deprese a uzkosti u
respondenttl, zG¢astnénych sbéru dat, ktery prob&hl v ramci studie Institutu pro demokracii a
ekonomickou analyzu (IDEA).

Abstract:

This case study is focused on the change and effectiveness of recruitment in the Czech labor
market during the global COVID-19 pandemic. It focuses on efficiency, speed, quality, and
selection of suitable candidates. Later it shows the impact of working in a home office on a
family life and at the end of this study, summarizes the psychological impacts of the pandemic,
which worsened mental health of the citizens of the Czech Republic in various categories.
During the pandemic HR faced significant digitalization due to restrictions on movement, and
companies were forced to transfer a number of recruitment procedures to the online world. In
many companies, job interviews were conducted via an online platform (e.g. MS Teams,
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Skype). The case study also includes an analysis of the change in recruitment before and during
the pandemic, specifying initial barriers and complexities during the transition to the online
world, due to the limitation of population mobility. We evaluate the course of recruitment
during the pandemic and outline the changes that the pandemic brought to this sector and these
are here to stay. At the end of our study, we analyze the psychological impacts of the COVID-
19 pandemic, the occurrence of symptoms of depression and anxiety in the respondents to the
IDEA study from.

Uvod

Béhem celosvétové pandemie, ktera se poprvé objevila na konci roku 2019 ve Wuhanu, se svét
zastavil. Lidé neméli opoustét domovy, pokud to nebylo nutné, a to véetné chozeni do prace.
COVID-19 zptisobil, ze vétsina pracovist’ bylo zavienych a postradatelni pracovnici ¢i studenti
byli zavieni ve svych domovech. V n¢kterych statech mohli opustit své bydlisté pouze pro
nakup potravin a nemohli ani do parkd, jiné staty mé¢li benevolentnéjsi pravidla, a ob¢ané mohli
chodit na prochazky do pfirody. Prestoze nékteré kanceldfe mély zavieno, pracovnici mohli
svou praci vykonavat zdomova. Pofdd mohli pracovat, akorat vétSinu prace ted” odvadéli
online. Vé&tSina schiizek neprobihala v tvafi v tvar, nybrz na Zoomu, Skype ¢i podobnych online

platformach. Tato praktika se dotkla nejspis vSech pracovist, které béhem lockdownu nabirali
lidi.

Tato ptipadova studie se v prvni €asti zaméfuje na zménu jejich piistupu pro nabor béhem
pandemie v oblastech efektivity, rychlosti, kvality a vybéru vhodnych kandidati. Ve druhé ¢asti
se zabyva psychologickymi a ekonomickymi dopady koronavirové pandemie.

HR (Human resources)

HR vychazi z anglického spojeni ,,Human resources* (lidské zdroje). V Ceském jazyce to je
personalistika ¢i fizeni lidskych zdroji. Personalista je obvykle prvni z firmy, s kym ¢lovek
prijde do kontaktu. MtiZe za to napli prace, ktera spada pod fizeni lidskych zdroji. Personalisté
zasahuji do déni a strategie celé firmy. Diky tomu pak ptizpisobuji praci s lidmi. Personalisté
mayji na starosti zivotni cyklus zaméstnancii, ktery by se dal rozdé€lit do tfech kategorii:

1. Nabor novych pracovniki

2. Péce o stavajici zamestnance

3. Administrativa a strategie firmy

Nabor novych pracovniki

Personalisté detailn¢ znaji strategii a cile firmy. Pozorovani procesi ve firmé jim odhaluje, kde
je prostor pro zlepSeni efektivity. Zohlednuje cile firmy a pracuje na planovani lidskych zdroja.
Stard se o to, aby ve firm¢ byl dostatek kvalifikovanych pracovnikll. Za pomoci manaZera a
analyzy pracovniho trhu pak definuje pozZadavky a naroky na nové pracovniky. Dale
personalista tvofi, zvefejiiuje inzeraty, vede pfijimaci pohovory (n¢kdy za i€asti potencialniho
manazera). Hlavnim tukolem tohoto procesu je najit ¢loveka, ktery ma potfebné znalosti a
dovednosti, ale také zapadne do tymu a posili ho.
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Péce o stavajici zaméstnance

Po podepsani pracovni smlouvy zacina personalistiim dalsi ¢ast jejich prace. A tim je péce o
stavajici zaméstnance. Podili se na tom, aby zaméstnanci byli motivovani. Diraz je kladen na
tvorbu pfijemného pracovniho prostiedi, kde budou zaméstnanci dlouhodobé spokojeni.
Jednim z prvkd, jak vytvofit pfijemné pracovni prostiedi je poskytnout zaméstnanci patfi¢né
zaskoleni a vzdélani, které mu budu piinosem a uzitkem na dané pozici. Spolu s personalistou
stavajici zaméstnance jsou mzdy, odmény a zaméstnanecké benefity. Ve spolupraci s manazery
personalisté urcuji vysi zdkladni mzdy na dané pozice, personalista pfipravuje benefity ¢i
systétm odmeén, které zaméstnanec miize Cerpat a které ho motivuji k lepSim vysledkim.
Poslednim pilifem v péci o stavajici zaméstnance je realizace firemni kultury. Spada sem tvorba
pravidel firemni kultury, jejich dodrzovéni, sledovani atmosféry na pracovisti, tvorba
teambuildingl a volnocasovych aktivit. PéCe o stavajici zaméstnance je velmi rozsahla kvuli
spektru moznosti, kvili které ma na starosti HR. Kvalitni pé€e o stdvajici zaméstnance m4 také
veliky vliv na efektivitu stavajicich zaméstnanci.

Administrativa a strategie firmy

Krom¢ naboru a péce o stavajici zaméstnance HR ma na starosti 1 rozsahlé spektrum
administrativnich ¢innosti. Zde je vycet nékterych administrativnich ¢innosti, které HR
zajist'uje a jsou nezbytné:
e Spravovani dat o zaméstnancich-HR kontroluje, jestli vSechny smlouvy jsou aktualni a
v souladu s nejnovéj$imi pravnimi predpisy.
o Kontrola evidence dochazky-kontrola evidence dochazky ptipadné pracovnich cest také
patfi mezi zékladni administrativni Cinnosti. Pfipadné nesrovnalosti jsou pak feSeny s
pfislusSnym manazerem.
« Komunikace se zdravotnimi pojistovnami a Ceskou spravou socialniho zabezpeéeni
e Informace o dilezitych udalostech-personalisté¢ taktéZz informuji zaméstnance o
nadchazejicich akcich (napft. skoleni).

HR pred pandemii

Pted pandemii COVID-1919 probihal ndbor velmi obdobnym zpiisobem snad ve vétsiné firem
stejné. Ve firm¢ se uvolnilo/bylo vytvofeno pracovni misto, které bylo nutné obsadit.
Personalista vytvofil inzerat, vyhodnotil fadu Zivotopisti, motivacnich dopisti. Pozval nejlepsi
kandidaty na osobni pohovor, kde provéfil jeho kvality, znalosti a po vyhodnoceni se
zamé&stnanec pustil do zapracovani v nové firmé.

HR béhem pandemie

Béhem pandemie COVID-19 nébor novych zaméstnanctli prosel zna¢nymi zménami. Nejvetsi
zménou pi1 naboru novych zaméstnancii dozajista byly pohovory. Kvili fadé opatieni vlady ke
snizeni pienosu nakazy dochazelo k fad¢ restrikei a pohybu osob. Z tohoto a dalSich divodi
(napft. karanténa) dochazelo v tad¢ firem k pfenosu do online prostiedi béhem pracovnich
pohovort na novou pozici. Tyto pohovory pak probihaly v online rezimu (napft. ptes Zoom, MS
Teams atd.). Pfed pandemii online pohovory byly vyuzivany jen ziidkakdy a ojedinéle. V dobé
pandemie vSak HR muselo fungovat takto distancné. Ackoliv online pohovor neni 100%
shodny s prezen¢ni formou, protoze ,,lidska chemie* se timto zpisobem nahradit ned4, tak fada
personalistii tvrdi, Ze jejich prace nebyla o mnoho naro¢néjsi. Naborovy proces byva stejny.
Pohovor je veden personalisty, avSak je mozn4 Ucast vice osob (napf. manazer).
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Pro online pohovory existuje cela fada nastrojti, kterym se pohovor da uskutecnit. Nejvetsim
moznym problémem, ktery zaznél ze strany personalistl je pohovor s osobou, ktera je technicky
mén¢ zdatnd. Ze zaclatku tato skuteCnost byla vice znat. Postupem casu a silou zvyku
personalisté uz sami zacinaji dopfedu informovat, kterou platformou bude pohovor veden,
kontroluji, jestli jej dany uchaze¢ mé nainstalovany. Dalsi problém, ktery u online pohovort
muze nastat je problém s technikou béhem samotného pohovoru. Muze dojit k vypadku hovoru,
k wvybiti pocitace. Pro tyto pfipady je vhodné mit pfipravené nahradni zafizeni nebo
prinejmensim Cislo na personalistu a v piipadé potieby ho co nejrychleji informovat. Naopak
nespornou vyhodou online pohovorii je ¢asova uspora na stran¢ zajemcl o praci. Moznost
pfipojit se na pracovni pohovor ,,odkudkoliv* je pfijemné a zajemce tak Setii Cas a penize za
dopravu. Tato moznost Setii financni prostiedky i firmam.

Zaveérem se da fict, ze pandemie COVID-19 urychlila tempo zavedeni online pohovori. Tyto
pohovory bylo mozné absolvovat jiz pifed pandemii, nebylo nutné vyuzit zadnou novou
technologii ¢i software. AvSak az omezeni styku osob mélo za nésledek masivnéj$i rozsiteni
tohoto druhu pohovoru. Vykonnost personalisti dle oslovenych odbornikii z Manpower,
Randstad a jinych firem nebyla Zddnym z4sadnim zptisobem ovlivnéna.

Homeoffice

Asi nejveétsi zmeénou nazort si béhem pandemie COVID-19 prosel tzv. Homeoffice — jedna se
0 moznost prace z domu. Zatimco pied pandemii byl vnimém jako benefit, ktery byl vyuzivan
obCasné, tak béhem pandemie se tento benefit stal v fad¢ firem béznou soucasti pracovni
naplné. Z vyzkumu, kterého se ucastnilo 280 respondentt (firem), vyslo, ze vice nez 60 %
respondentll zménila ndzor na Home office. Doposud to byly firmy, které Homeoffice
poskytovaly ztidka.

Nyni na Homeoffice nahliZeji jako na moZznost prace a reaguji tim napf. sniZenim kancelatskych
prostor. Do budoucna tak maji ambici redukovat kancelafské prostory na nezbytné nutné
aktivity (napf. tymova prace). Zajimavé ale je 1 zjisténi, Ze 16,5 % respondentil bylo donuceno
odstranit technické a administrativni piekazky pro moZnost vyuZiti Homeoffice. Vyuziti a
vnimani Homeoffice se ovSem i béhem pandemie zménilo na strané zaméstnanct.

Dopady pandemie koronaviru na psychiku obyvatel CR
Studie Institutu pro demokracii a ekonomickou analyzu (IDEA)

IDEA je think-tank Ndrodohospoddrského tistavu Akademie véd Ceské republiky, ktery je
soucasti pracoviste CERGE-EI, ktery se sklada z Centra pro ekonomicky vyzkum a také z
doktorskéeho studia Univerzity Karlovy (CERGE) a jiz zminéného Narodohospodarského ustavu
AV CR ( Economics Institute of the Czech Academy of Sciences — EI). Autori, kterymi jsou
Vojtech Bartos, Jana Cahlikova, Michal Bauer, Julie Chytilova, v této studii prezentuji pouze
své nazory, nikoliv objektivni fakta a oficialni ndzory ¢i stanoviska Narodohospodarského
tistavu AV CR ¢i CERGE.

Vedle ekonomické situace a fyzického zdravi méla pandemie koronaviru piimy dopad i

wrwe

stoleti zménu, resp. zmény, se kterymi se svét doposud nesetkal. Nejenom, Ze se 1idé obavaji o
své vlastni zdravi, o zdravi svych blizkych, ale také o ztratu zaméstnani ¢i vypadku piijmu.
Mnoho rodin, domécnosti obecné, se musela naucit, jak skloubit praci a domaci vyuku déti.
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Vlada vydala opatieni, kterd zamezila lidem setkdvat se s ostatnimi. Pfes noc se defacto
prevratily jiz zazité spoleCenské vazby, na které jsme byli zvykli a n€které uvrhla do fyzického
osaméni. Nejistota, kterd vychazi z velkého poctu neznamych, ohledné¢ budouciho vyvoje
koronavirové pandemie, je pro vétSinu lidi velmi zneklidiiujici a stresujici. VSechny tyto faktory
zdravi jedincti je v ohrozeni. Nejen, ze dusevni zdravi je samo o sob¢ velmi podstatné, ovliviiuje
vSak 1 fyzické zdravi se vSemi disledky pro fungovani jednotlivce v rodinném zivote,
zamé&stnani a spolecnosti. Proto je velmi dilezité brat ohled na néj i pfi tvorbé a uplatiiovani
opatteni vetfejnych politik.

Dotazovani zapocalo az po vyhlaSeni nouzového stavu, tzn. ze dotazovani prob¢hlo ve 2. viné
a sbér dat probéhl na prelomu bfezna a dubna roku 2020. Aby bylo mozné posoudit dopad
pandemie a karanténnich opatieni, je potfeba mit informace nejen z obdobi pandemie, ale také
odhad dusevniho zdravi pied epidemii, tudiz je dilezité mit na mysli, ze duSevni zdravi pred
vypuknutim pandemie respondenti hodnotili retrospektivné (hodnoceni probéhlo v 7. viné, tj.
o tii mésice pozdéji). Vysledky z jinych studii totiz naznacuji, ze data, kterd byla ziskana
retrospektivné maji veelku dobrou vypovidajici hodnotu.

V nasledujici ¢asti bude analyzovan dopad pandemie koronaviru na duSevni zdravi v riiznych
skupinach, které byly rozdéleni nasledovné do sekci: muzi vs. Zeny, dopady podle piitomnosti
nezletilych déti v domécnosti, vék respondentll a ekonomické dopady. V zavéru se budou
zkoumat zmény stavu duSevniho zdravi u jednotlivet v Case.

Primeérné efekty

Tésné po zavedeni restriktivnich opatieni (ve 2.vIn€) se podil populace s pfiznaky minimalné
sttedné tézké deprese €i uzkosti zvysil vice nez trojnasobné. V dobé pted pandemii se to
pohybovalo okolo 6 %. V dobé& nejpiisnéjSich opatieni se Cisla vySplhala na 20 %. Tento s
prudky narust nasledoval samoziejmé postupny pokles, ale 1 v posledni vIné, tzn. v 7. vIné se
vyskyt téchto ptiznakl pohyboval na dvojnadsobné hodnoté¢ (podle dat z The Institute for Health
Metrics and Evaluation trp&lo v roce 2016 stiedni depresi a uzkosti kolem 7-8 % populace CR).
Dopady koronavirové pandemie na dusevni zdravi v ¢eské populaci jsou vidét v nésledujicim
grafu.

Graf 1: Dopady pandemie na dusevni zdravi v ¢eské populaci
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Pozn. Zdroj dat byl vzorek 1 964 respondentit studie ,Zivot béhem pandemie®, kteif odpovédéli ve

véech vindch dotazovdni. Vertikdlni éary ukazuji 05% interval spolehlivosti odhadu.

zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

117


https://idea.cerge-ei.cz/studies/dopady-pandemie-koronaviru-na-dusevni-zdravi
https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

Muzi vs. Zeny

V dobé pred pandemii byl u zen mirné vyssi vyskyt stfedné t€zké deprese ¢i uzkosti (viz. Graf
2). Statistiky rozdil u zen (7 %), oproti muzim (5 %) neni nijak zvlasté vyznamny. V pribéhu
2. vIné Setfeni vykazoval pfiznaky minimaln¢ sttedné tézké deprese ¢i izkosti celych 26 %, coz
je Ctyinasobné vic nez v dobé pred pandemii. U muzl se tak dramaticky propad nekonal. U
muzl doslo k narustu pouze na 13 %. S plynutim ¢asu se rozdil mezi Zenami a muZi snizuje,
avSak pfetrvava az do posledni viny sbéru dat, tzn. do 7. viny. Z grafu je patrné, Ze jesté v prvni
poloviné ¢ervna je vyskyt ptiznak takika dvojnasobny mezi zenami. Vysledky jsou v souladu
s jinymi vyzkumy, které probehly v jinych zemi, které vypovidaji o tom, ze ekonomické krize
maji negativnéjsi dopady na psychické zdravi Zen (Dagher, Chen a Thomas 2015).

Graf 2: Dopady pandemie na dusevni zdravi muzii a Zen

(Vyskyt priznakili minimalné stredné tézké deprese ¢ izkosti v populaci)
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® Zeny (Podet osob ve vzorku=985) O MuZi (Potet osob ve vzorku=879)

Pozn. Vzorek 1 964 respondentii. Vertikdalni &dry ukazufi 95% interval spolehlivosti odhadu.

zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

Jednim z hlavnich divodt genderovych rozdilti ve zhorSeni dusevniho zdravi miize byt také
pfitomnost déti v rodin€. Z nésledujiciho grafu (3a) lze vycist, Ze v ptipadé¢ muzl nehraje
pritomnost nezletilych déti v domécnosti roli, zatimco, u Zen, pfitomnost nezletilych déti hraje
velmi vyraznou roli. (pfitomnost nezletilych déti v domécnosti zvySuje pfiznaky stiedné tézké
deprese Ci uzkosti o 16 procentnich bodt, tzn. 37 % zen s détmi oproti 21 % bez déti). Ve 2.vIné
vykazuje ptiznaky 12 % muzii bez déti oproti 14 % s détmi do 18 let, a tento rozdil neni nijak
zésadni a statisticky vyznamny.
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Graf 3a: Dopady pandemie podle pritomnosti déti v domdcnosti

(Vyskyt pfiznakii minimalné stfedné tézke deprese ¢ tzkosti u muzii — 3a a u Zzen — 3b)
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zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

Graf 3b: Dopady pandemie podle pritomnosti déti v domdacnosti
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Pozn. Vzorek 1 964 respondentii. Vertikdlni éary ukazuji 95% interval spolehlivosti odhadu.

zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

Je velmi t&€zké fict, co zplsobilo takovyto velky genderovy rozdilu. Avsak, lze fict, ze jednim
z hlavnich ditvodi mize byt nerovné rozdéleni péce o déti v rodinach jiZ pted pandemii.
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Vékové kategorie

Dalsim zajimavym zjisténim je fakt, ze ke zhorSeni psychického zdravi se béhem koronavirové
pandemie projevilo zejména u mladych lidi. U seniort, kteti patti do skupiny, kterd je mnohem
vice ohrozena na zdravi, se propad dusevniho zdravi projevil jen minimalné. Zde je nutné
poznamenat, ze toto Setfeni probihalo v online prostfedi, tudiz se jedna pouze o reprezentativni
vzorek, ktery ma piistup k internetu. Vysledky studie proto nemohou popsat dopad
koronavirové pandemie a vladnich nafizeni na duSevni stav seniorti, ktefi nemaji pfistup k
internetu. Z grafu 4 vypliva, ze u respondenti mezi 18 a 24 lety, ze ptiznaky stfedné tézké
deprese ¢i uzkosti vykazuje 36 % respondentii. Kategorie nad 65 let véku vykazuje vyskyt
ptiznaki 13 % respondentl. Je vSak dulezité zminit, Ze se zde jedna o trojndsobny rozdil v
priznacich napfic¢ témito kategoriemi. Ostatni vékové kategorie jsou sice zasaZeni vice nez starsi
lidé 65+, ale stale je to méné nez u respondentli z nejmladsi vékové kategorie. Navic, tyto
kategorie v ¢ase konverguji ke kategorii seniord. U mladSich respondentii dochazi k mnohem
pomalejSimu zlepSovani jejich psychického zdravi. I v posledni vIné tato skupina respondentii
vykazuje vyskyt ptiznaka okolo 25 %.

Graf 4: Dopady pandemie na dusevni zdravi podle veku

(Vyskyt piiznakii minimalné stiedné tézké deprese éi tizkosti v populaci)
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Pozrdmka: Viskova kategonie zaficovand podla 30. 3. =1 4.

Pozn. Sest vékouvijch kategorii. Vzorek 1 964 respondentii.

zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

MoZnym vysvétlenim, pro¢ méla pandemie negativnéjsi dopad na mladsi generaci, by mohl byt
fakt, Ze star$i generace neceli n€kterym obvyklym vyzvam mladsi generace. Jsou to véci typu
jako obavy o ztratu zameéstnani a disledky vypadku ptijmu, ¢i jak skloubit praci a rodinny Zivot.
Mladsi ro¢niky navic zazivaji mnohem zasadnéjSi zménu stylu zivota, a to zejména ve
spolecenském zivoté, kdy de facto ze dne na den ztratili moznost setkavat se s ostatnimi.

Ekonomické dopady

Jako posledni problematikou jsou negativni ekonomické dopady na dusevni zdravi zapti¢inéné
pandemii. Zde se nabizi otdzka, zda negativni dopady koronavirové pandemie jdou ruku v ruce
s negativnimi efekty na piijem Ceskych domacnosti. Na jedné, té $tastnéjsi strang, da-li se to
tak vibec fict, se v n¢kterych rodinach piijmova situace v podstaté vilbec nezménila. Na té
druhé, v fadé domacnosti vypadly béhem sledovaného obdobi témét veskeré piijmy. Podil
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domadcnosti, které uvedly (v prabehu vyzkumu) alespon néjaky propad piijmu, je velmi vysoky.
Pohybuje se kolem 70 %. Z toho 40 % Ceskych domécnosti uvedlo, Ze jejich piijmy se v
prabéhu pandemie propadli minimaln€ o 30 %. Je velmi zajimavé, Ze tyto procentni zmény
pfijmi domécnosti jsou takika stejné, 1épe feceno, identické napifi¢ vSemi piijmovymi
skupinami. Z nasledujiciho grafu je zjevné, Ze vypadky piijmu se ukazuji jako silny prediktor
zhorSeni psychického zdravi respondentd.

Graf 5: Dopady pandemie na dusevni zdravi podle propadu prijmii

(Vyskyt priznakii minimalné stiedné tézke deprese ¢i tizkosti, podle maximalni vyse
uvedeného propadu piijmii domaenosti oproti piijmu pired pandemii)
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® Vypadek na 0-50 % pfijmu (Pofet osob ve vzorku=454)
O Vypadek na 51-70 % pfijmu (Poéet osob ve vzorku=353)
A Vypadek na 71-99 % pfijmu (Podet oscb ve vzorku=551)
© Baz vypadku prijmd (Poéet osob ve vzorku=598)

Pozn.: CtyFi kategorie. Vzorek 1 962 respondentii.

zdroj: IDEA | Dopady pandemie koronaviru na dusevni zdravi | Studies (cerge-€i.cz)

Akademicka literatura ukazuje, ze duSevni zdravi je z Casového hlediska dlouhodobé nejhorsi
ve skupinach s nizkymi ptijmy (Ridley a kol. 2020, Iemmi a kol. 2016), coz je samoziejmé
pochopitelné, ale v Eeskych datech z doby pfed COVID-19em-19 neni vidét podobnost. (V této
zprave jsou vysledky predstavovany podle agregatniho ptijmu bez ohledu na pocet ¢lend v
domécnosti. Velmi podobné vysledky jsou ziskdvany 1 pii pouZiti ekvivalizovanych piijmd,
které jsou prepocteny na spotiebni jednotku, resp. se jednd o rozpocitani celkovych piijmt
domécnosti na jeji jednotlivé €leny.) Napfi¢ piijmovymi skupinami, které jsou definovany
Cistymi mési¢nimi piijmy domécnosti pred epidemii pozorujeme podil respondentti s piiznaky
prinejmensim stiedné t€zké deprese ¢i uzkosti na irovni okolo 6 %. Nizkoptijmové domacnosti
se zdaji byt zasazeny obdobnym zplisobem jako stfedni tfida. Skupina respondentli s mesi¢nimi
piijmy do 50 000 K¢ (ve 2.vIn€) vykazuje stejny naruast ptiznakt — 20 %. Skupina s piijmy nad
50 000 K¢ je zasazena nejméné, ackoliv se podil respondentl, u kterych se vyskytly pfiznaky
takika zdvojnasobil na 12 %. V této piijmové kategorii klesa vyskyt problémi zasahujicich do
duSevniho zdravi v Case jen pomalu. Respondenti s niz§im piijjmem casem konverguji k
podobné urovni.
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Zavér

Tato data sice umoznuji vérohodné identifikovat dopady pandemie na duSevni zdravi, ale
nikoliv jeji pfiiny. Nelze tedy doporucit konkrétnéjsi opatieni, které by vedly ke zmirnéni
téchto negativnich dopadii na duSevni zdravi ¢eské populace. Timto vyzkumem se doslo ke
zjisténi, ze by méla byt pozornost vénovana minimaln¢ trem oblastem.

Vysledky analyz podtrhuji, jak je dilezitd dostupnost psychologickych sluzeb a také jak je
nezbytné poskytovani Siroké vetrejnosti srozumitelné informace o tom, jak v dob¢ krize (i mimo
ni) pecovat o své dusevni zdravi. To se tyka nejen lidi z rizikovych skupin, ale také predevsim
mladym lidem ve véku 18-25 let. Piestoze se jedna o nejméné ohrozenou skupinou, co se tyce
zdravotnich rizik, tak dopady na jejich dusevni zdravi jsou nejsilnéjsi.

Osoby, které jsou citelnéji zasazené ekonomicky, potfebuji, resp. je dulezité¢ je socidlné
zaopatfit a poskytnou jim rychlou finan¢ni pomoc. V této souvislosti vyzkum Lund a kol.

vvvvv

Vyzkum poukazuje na to, Ze dusevni zdravi zhorSuje nejen prozitek, ale také i oCekavani
budoucich zdravotnich, socidlnich a ekonomickych problémi (Finkelstein a kol. 2012, Ridley
a kol. 2020). Vzhledem k tomu, Ze i po odeznéni vrcholu prvni viny pandemie je ziejmy
dvojnésobny vyskyt deprese a Uizkosti oproti obdobi pied koronavirovou pandemii. Proto je
dilezité snizovat nejistotu obyvatel ohledné budoucich opatfeni pfi riznych scénatich dalsiho
vyvoje pandemie. SniZenim nejistoty ohledné ptipravenosti ¢i budouciho vyvoje a reakci statu
na potencialni nepfiznivy vyvoj miize mit pozitivni dopad tfeba na ekonomiku (opatrnostni
uspory piispivajici k ekonomickému ttlumu), ale také hlavné na duSevni zdravi obyvatel. A to
bez ohledu na to, kolik vin skute¢n¢ jesté piijde!
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Abstrakt:

Prispévek se bude vénovat zpracovani strategického planu spolecnosti Aveflor, a.s., dale jen
Aveflor. Spole¢nost vynalezla inovativni produkt. Jedna se o obvaz ve spreji, ktery se
distribuuje pod produktovou fadou Akutol. Cilem prace je vypracovat strategicky plan, jehoz
predmétem bude rozsitit produktovou fadu Akutol do Italie. Strategie bude realizovana po dobu
3 let. Pii tvorbé strategického planu budou vyuZity analyzy hodnoceni makroprostiedi,
mezoprosttedi a mikroprostiedi k naslednému navrZzeni strategie. Makroprostiedi bude
zkoumano pomoci PEST analyzy, mezoprostfedi a mikroprostfedi bude zhodnoceno pomoci
Porterovy analyzy péti sil. Na zavér ztechnickych nastrojii bude vyuzita SWOT analyza
k posouzeni situace spolecnosti Aveflor, ktera bude korespondovat s globalnim cilem strategie.
Do strategického planu bude zahrnut také marketingovy plan, kde bude vyuzita segmentacni
strategie a trzni strategie. V praci bude zahrnuta a vyhodnocena také analyza konkurence
v cilové zemi. Zhodnoceni rizikovych faktor bude provedeno zpracovanim matic EFE a IFE.
Vysledkem bude zpracovany strategicky dokument, ktery urci ptipadny postup a moznosti
uspéchu pii rozsifovani produktové fady do zahranici.

Abstract:

The paper will focus on the development of the strategic plan of Aveflor, a.s., hereinafter
referred to as Aveflor. The company has invented an innovative product. It is a spray bandage,
distributed as part of the Akutol product line. The objective of this thesis is to develop a strategic
plan to expand the Akutol product line into Italy. The strategy will be implemented over a
period of 3 years. The development of the strategic plan will use the analysis of the assessment
of the macro-environment, the meso-environment and the micro-environment to subsequently
design the strategy. The macro-environment will be examined using a PEST analysis, the meso-
and micro-environment will be assessed using the Porter's five forces analysis. Finally, from
the technical tools, a SWOT analysis will be used to assess the Aveflor's situation, which will
correspond to the global objective of the strategy. A marketing plan will also be included in the
strategic plan where segmentation strategy and market strategy will be used. A competitor
analysis in the target country will also be included and evaluated. The evaluation of risk factors
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will be done by developing EFE and IFE matrices. As a result, a strategy document will be
prepared that will determine the possible course of action and possibilities of success in
expanding the product line abroad.

Uvod

Cilem této prace bude vytvofit strategicky plan, ktery bude zaméfen na rozsifeni produktové
fady Akutol do Italie. Prvni kapitola této prace bude obsahovat zakladni informace o vybrané
spole¢nosti, nasledn¢ bude zminéna mise, poslani a hodnoty spole¢nosti. Druha kapitola se
bude skladat z analyzy prostiedi, kde se nejdiive analyzuje makroprostiedi pomoci PEST
analyzy, nasledovat bude analyza mezoprostfedi, kterd bude vyhodnocena pomoci Porterova
modelu péti sil, jehoz soucasti bude také porovnani konkurenti jak na ¢eském, tak na italském
trhu, na zavér bude vytvorena svodna SWOT analyza. Tteti a ¢tvrtd kapitola bude zamétena na
segmentacni a trzni strategie. Nasledovat bude analytické ¢ast, kterd bude obsahovat EFE a IFE
matice. Analytickd c¢ast bude celkové vyhodnocena pomoci IE matice. V zavéru prace bude
vypracovan akéni plan pro zavedeni cilové strategie.

Zakladni informace o spole¢nosti

Spolegnost Aveflor je rodinna firma sidlici v obci Bud&eves na hranici Ceského raje. Tato
spole¢nost se zaméfuje na vyrobni a prodejni ¢innost. Vyroba je zaméfena na 1éCiva (humanni
a veterinarni), zdravotnické prostiedky, kosmetiku a také okrajové na technické vyrobky.
Spolecnost Aveflor nabizi svym zakazniklim také sluzby, a to z riznych oblasti. Zékaznici
mohou vyuzit sluzeb z oblasti vyvoje vyrobkl, analyzy, vyroby a skladovani. (Aveflor, a.s.)

Vize, poslani a hodnoty spolecnosti

Vize

Vize spolecnosti Aveflor zni: ,,Spokojeny zékaznik, kvalitni a inovativni produkty, bezpe¢ny
a finan¢né stabilni podnik s ohledem na trvale udrzitelny rozvoj jako pfedpoklad prosperity
a dlouhodobého rozvoje spolecnosti.*

Poslani
Spole¢nost se zamétuje na poskytovani kvalitnich sluzeb a také na vyrobu kvalitnich produkta
tak, aby byli zdkaznici spokojeni.

Hodnoty spole€nosti
Mezi hlavni hodnoty spole¢nosti patfi:
e spokojenost zakaznika
e poskytovani kvalitnich vyrobkt a sluzeb
e vytvafeni dostatecného zisku pro rozvoj spolecnosti
e spokojenost zaméstnanct, jejich ztotoznéni s vizi, poslanim a strategii spolecnosti
e spokojenost vlastnikil spole¢nosti
e 7zajisténi podnikani v souladu s platnou legislativou a dobrymi mravy
e pozitivni chovani spole¢nosti vii¢i zivotnimu prostiedi
e bezpecnost a ochrana zdravi pfi praci
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Analyza prostiedi

Analyza prostfedi bude rozd€lena na 3 Casti, a to na analyzu makroprostiedi, mezoprostiedi a
mikroprostifedi. Analyza makroprostfedi bude zhodnocena pomoci PEST analyzy. Analyza
mezoprostiedi bude zhodnocena pomoci Porterova modelu péti sil. A na zavér bude vytvorena
svodna analyza, kterd vyhodnoti fungovani vnitiniho a vnéjsiho prostiedi.

Analyza makroprostiedi

Makroprostfedi bude zanalyzovano pomoci PEST anlyzy. PEST analyza hodnoti
makroprostiedi pomoci ¢ty hledisek: politického, ekonomického, socialniho a také
technologického.

Politické prosttedi spolecnosti Aveflor je ovlivnéno legislativou, kterd je zaméfena na
farmaceutické odvétvi. Tuto legislativu zabezpeduje Statni tistav pro kontrolu 1é&iv — SUKL.
Mezi hlavni aktivity tohoto statniho orgdnu patii: klinické hodnoceni 1é¢iv, registrace 1€¢iv,
distribuce 1éC¢iv, ceny a uhrady 1é¢iv, dozor nad vyrobou lé¢iv a také dohled nad dodrzovani
zakond o reklamé¢ a dalsi. Déale musi byt dodrzovany Evropské transparen¢ni smérnice. Na
spole¢nost Aveflor maji zmény v legislativé spiSe neptiznivy vliv, spojeny s kontrolou plnéni
novych zadkont ¢i vyhlasek a ptipadné ptizpisobeni novym pravidlim (SUKL: Farmaceuticky
pramysl).

Mezi ekonomické faktory spadd mira inflace, trendy HDP, mira nezaméstnanosti, primérna
mzda a také vyvoz a dovoz. Farmaceutické odvétvi patii v Ceské republice mezi
nejdynamictéjsi primyslové obory. Dilezité hledisko tvoii export a import, kdy v Ceské
republice hraje vétsi roli dovoz neboli import. Od roku 2016 se prohlubuje deficit mezi
dovozem a vyvozem, coZ znamena, Ze pievladd dovoz farmaceutickych piipravki nad
vyvozem. Mezi lety 2008 az 2016 se deficit pohyboval mezi 40—47 mld. korun. (Statistika a
my, 2020) Ekonomické faktory maji také negativni vliv na spole¢nost Aveflor, vzhledem k
uprave cen z pohledu inflace. Mira nezaméstnanosti a primérna mzda je pro spole¢nost Aveflor
také hrozbou, coz plati u viech podnikajicich subjekti v CR.

Z pohledu socidlnich hledisek souvisejicich se zdravotnictvim a farmacii je tfeba zminit
demograficky vyvoj populace v Ceské republice a také Zivotni styl. V Ceské republice je
stéZejni starnuti populace, nebot’ v poslednich letech velmi pfibyva starSich osob ve véku nad
65 let. Zivotni styl obyvatel Ceské republiky neni velmi zdravy. Obyvatelé maji predevsim
sedavé zamé&stnani a také maji méné pohybu, neZ by méli mit. Dal§im faktorem ovliviiujici
zivotni styl je zptisob stravovani, ktery je v soucasné dob€ nezdravy. VEtsSinu obyvatel postihuje
obezita, vysoky cholesterol a krevni tlak (Motkova, 2019, s.50).

Socialni hlediska pro spolecnost Aveflor mohou byt pfilezitostmi. Jak jiz bylo zminéno vyse, v
Ceské republice je mnoho starSich osob s vékem nad 65 let, kteii maji vyssi potieby ve
farmaceutické sféte. PrileZitost miiZzeme najit i u zminénych osob s nezdravym Zivotnim stylem
spojenym se sedavym zaméstnanim. Spolecnost Aveflor se mlize zaméfit na tento segment a
navrhnout inovativni fadu na cviceni.

Mezi technologické faktory se fadi nové objevy, patenty, statni vydaje na vyzkum a vyvoj,

vyrobni technologie a dal$i. Narust statnich vydaji na vyzkum a vyvoj byl v letech 2010-2018
pomalejsi, a to o 31 % (Statistika a my, 2020).
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Technologické faktory jsou jedny z nejvyznamnéjSich faktori pro spolecnost Aveflor, z
pohledu inovativni firmy. S rGstem novych technologii roste konkurence spolecnosti Aveflor v
této oblasti, coz pro spolecnost znamend zvyseni vydaji na védu a vyzkum a zrychleni celého
procesu, aby se udrzela na pozici jednic¢ky na trhu.

Analyza mezoprostredi

Analyza mezoprostfedi bude zhodnocena za pomoci modelu péti sil, kterou popsal M. E. Porter,
v této analyze dochazi ke zhodnoceni odvétvi a jeho rizik. Podle této metody na spolecnost
pusobi pét sil, ¢i pét prvkl. Mezi tyto prvky patii: stavajici konkurenti, potenciondlni
konkurenti, dodavatelé, kupujici a substituty (Managementmania, 2016, online).

Mezi stavajici konkurenty na ¢eském trhu patii némecka spolecnost Bayer AG, ktera se zabyva
agrochemickou a farmaceutickou vyrobou a konkuruje spolecnosti Aveflor v produkci
veterinarnich spreji. Dal§im konkurentem je znacka Frontline, kterou vyrabi francouzska
farmaceuticka spole¢nost Rhone-Poulenc. Co se tyka konkurenti v oblasti produkce
humannich ptipravkl, podnik i zde ma né€kolik konkurentii. Mezi konkurenty patii spole¢nost
AC Marca Czech Republic, ktera vyrabi dezinfekce, dalsim konkurentem je podnik DF Partner,
ktery se specializuje na produkci hygienickych geld, respiratort a také dezinfekci.

Pti zaméfeni na italsky trh byli identifikovani 2 hlavni stdvajici konkurenti v rdmci produktové
fady Akutol, mezi které spadaji spole¢nosti: Eurofarm SPA a Plastod. Spole¢nost Eurofarm
SPA je vyrobni spole¢nosti, kterd plisobi na trhu jiz 30 let a nachazi se na jihu Italie. Spole¢nost
se zamétuje na vyrobu naplasti, obvazi a Cisticich prostfedktl pro oteviené rany, popaleniny,
chronické rany a puchyfte. Tyto produkty jsou vyrobeny béznym zptisobem (v latkové podob¢),
spole¢nost nenabizi inovativni produkt jako je obvaz ve spreji. Dal§im konkurentem je italska
spole¢nost Plastod, kterd se fadi mezi evropské lidry ve vyrobé adhezivnich zdravotnickych
prosttedkt pro nemocnice, 1ékarny a velké maloobchody. Vyrobni cyklus je provadén na
zakladé certifikovaného systému dle managementu jakosti a je v souladu s evropskymi
smérnicemi.

Potencialni konkurenti jsou novi konkurenti, ktefi mohou vstoupit na dany trh, tedy
farmaceuticky trh. Na ¢eském trhu se mize mezi potencidlni konkurenty zatradit spolecnost
Unilever, kterd vyrabi kosmetiku a zavedla znamou znacku povrchové dezinfekce Savo. V
odvétvi veterinarni farmacie by potencialnim konkurentem mohl byt finsky podnik Orion
Pharma, ktery se specializuje na vyrobu lé€ivych veterinarnich pfipravka. V rdmci italského
trhu potencidlnim konkurentem miiZze byt spolecnost Angelini. Tato spole¢nost byla zaloZena
na pocatku 20. stoleti jako mala vyrobna I€kid. V soucasné dob¢ se podniky fadi mezi nejveétsi
farmaceutické spolec¢nosti z pohledu poc¢tu prodanych baleni a je jednim z lidrti na trhu v oblasti
volné prodejnych 1é¢iv. Spolec¢nost klade diiraz na ohleduplnost Zivotniho prostfedi a také na
kvalitu a bezpec€nost pii vyrobg.

Dodavatelé ve farmaceutickém primyslu musi dodrZovat ptislusné normy a musi disponovat
certifikaci a byt také podle zékona pravideln¢ auditovani. Tim, Ze jsou vyrobni postupy slozité
a také regulované, musi dodavatelé spliiovat poZzadujici parametry. Mezi hlavni parametry se
fadi kvalifikace zaméstnancii, kvalita surovin a také vyrobni zafizeni. Pro spole¢nost Aveflor
je dulezité, aby nedochéazelo k vypadkiim zasobovani, coZz znamend, Ze sila dodavatell je
zasadni.
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Sila kupujicich je pro spolenost zasadni. Spolecnost spolupracuje s nékolika odbérateli,
kterym své produkty prodava. Sila kupujicich je spiSe vétsi, nebot’ disponuje spolupraci s
Iékarnami po celé Ceské republice a dale exportuje své piipravky do zahranicnich statt.

Substituty ve farmaceutickém odvétvi se déli do dvou skupin, a to na generické substituty a
biosimilars. Generickd substituce spocivd v kopirovani origindlnich molekul vyrabénych
chemickou izolaci ¢i syntézou. Biosimilars jsou 1é¢iva podobajici se slozitym molekulam, které
jsou vyrabény pomoci zivych organisma (Linkos, 2017).

SWOT analyza
Tabulka 1: SWOT analyza
SILNE STRANKY SLABE STRANKY
Pouzivani mezinarodnich norem Nedostatek ceskych odbératelt
Inovativni produkty Slozitost procesii vyroby
Vyroba na zakazku Pouzivani plastovych obalil

Export produkti do zahranici
Kvalitni servis
Ohled na zivotni prostiedi

PRILEZITOSTI HROZBY

Vyroba potiebnych produkti Ekonomicka krize

Nové vyzkumy Omezeni vyvozu

Export do novych zemi Nova konkurence na trhu

Zdroj: vlastni tvorba

Mezi silné stranky se fadi pfedevSim pouzivani mezinarodnich norem ISO a také ziskani
certifikat pottebnych k vyrobé zdravotnickych ptipravka. Diky pouZivani téchto norem firma
poskytuje kvalitni servis a tim padem také kvalitni produkty. Silné stranky spole¢nosti Aveflor,
jako jsou inovativni produkty a vyroba na zakdzku, pfinds$i podniku velkou konkurencni
vyhodou oproti ostatnim subjektiim ptsobicich na trhu. Silnd strankou spole¢nosti je také
export produktli do zahranici, a to z toho divodu, ze se spolecnost Aveflor zamétuje na vice
trhii. Nakonec do této skupiny fadime ohled na zivotni prostiedi ¢i kvalitni servis, ktery se tyka
hlavné poskytovanych sluZeb spolecnosti, jako je naptiklad detailni rozbor sloZeni. Z tabulky
¢. 1 je viditelné, Ze u spolecnosti pievazuji silné stranky nad slabymi.

Slabé stranky je také dilezité zminit, aby se na nich piipadné v budoucnu dalo zapracovat a
vyvarovat se jich. Nejvyznamngjsi slabou strankou je nedostatek ceskych odbérateld.
Spole¢nost by se méla snaZit spolupracovat s dal§imi ¢eskymi podniky, které by odebirali jejich
vyrobky a vyuzivali nabizejici sluzby. Export do zahranici totiz dosahuje 70 % a 30 % produktt
je urceno pro ¢esky trh. V neposledni fad¢ je dilezité¢ zminit i silnou stranku v podob¢ sloZitosti
procesti vyroby. Vzhledem k inovatorské pozici spole¢nosti Aveflor je dilezité¢ se zaméfit na
snizeni sloZitosti procest vyroby, a tim padem zrychleni celého procesu.

Ptilezitosti jsou pro kazdou spolecnost velmi dilezité, nebot’ diky nim se kazdy podnik miize

posouvat dale a zvySovat si svoji hodnotu na trhu. Spole¢nost Aveflor ma nékolik piilezitosti,
a to vyrobu novych potfebnych produktli, zaméteni se na vyzkum novych latek a vytvoreni
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spoluprace s dalsimi staty. Vyhoda této spole¢nosti je pravé pisobeni na farmaceutickém trhu,
nebot’ zde se budou objevovat stale nové moznosti a ptilezitosti.

Mezi hlavni hrozby se fadi omezeni vyvozu, ekonomicka krize, ¢i novéd konkurence na trhu.
Omezeni vyvozu spolecnosti by vedlo k poklesu exportu, coz by mélo dopad predevs§im na zisk
spole¢nosti, nebot’ by doslo k jeho snizeni.

Segmentacni strategie

Spolecnost vyuziva cileny marketing, kde si své zdkazniky rozdé€luje do segmenti podle jejich
potieb, nebot” kazdy segment ma jiné preference. Podnik se zaméiuje na vice cilovych
segmentl, u kterych nasledné ptizpisobi svou nabidku, vyuziva tedy diferenciovanou
segmentacni strategii.

Spolecnost déli své segmenty piedev§im podle zemi, do kterych vyvazi své produkty, nebot’
export tvoii 70 % z celé produkce. Z predeslé informace vyplyva, Ze spolecnost vyuziva
geografickou segmentaci. Podnik vyuZziva v této oblasti strategii, kterou déli na 2 hlavni sméry,
a to na prodej vlastnich produktt (produktova fada Akutol) a dale prodej produktti pod privatni
znackou, tzv. private label. V kazd¢ zemi nasledné upravuje nabidku tak, aby pfinesla vétsi
uspéch na mistnim trhu. Smér je vzdy pfedmétem jednani v kazdém jednotlivém statu (Aveflor,
a.s.).

TrZni strategie

Trzni strategie bude popsana pomoci aplikace Ansoffovy riistové matice, kterd urcuje vztah
mezi produktem a trhem a obsahuje 4 hlavni strategie: trzni penetraci, rozvoj trhu, rozvoj
produktu a diverzifikaci. (Kotler a Keller, 2007, s. 720)

Podnik Aveflor vyuzivd podle Ansoffovy rlstové matice strategii rozvoje trhu a rozvoje
produktu. Strategii rozvoje trhu vyuziva svym exportem, kdy se snazi uzavirat nové spoluprace
s novymi staty a tim padem expandovat na nové trhy. Tato strategie bude zvolena pravé v
pfipadé naSeho strategického zdméru, nebot’ se podnik snazi expandovat do Italie. Dale je
vyuZivana také strategie rozvoje produktu, a to diky inovacim produkti a vyrobou tplné novych
ptipravk.

Tabulka 2: Ansoffova matice

Ansoffova Existujici Nové produkty
matice produkty

Existujici | Trzni penetrace | Rozvoj produktu

trh S~ ,
aveflor
Rozvoj trhu Diverzifikace
Novy trh — s
aveflor

Zdroj: viastni tvorba
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Analyticka ¢ast

V analytické ¢asti budou hodnoceny externi a interni faktory pomoci EFE matice a IFE matice.
Jednotlivym faktoriim bude pfifazena vaha a ohodnoceni, pomoci kterych bude urcena a
zhodnocena externi a interni pozice a strategicky zamér.

EFE matice

Externi faktory budou zhodnoceny pomoci EFE (External Forces Evaluation) matice, kde k
jednotlivym externim faktordm bude pfitazena vaha v rozmezi 0,00-1,00 podle dilezitosti.
Faktory budou hodnoceny pomoci pfifazenych bodd, kdy 4 body znamenaji vyrazné
prilezitosti, 3 body nevyrazné ptilezitosti, 2 body nevyrazné hrozby a 1 bod vyrazné hrozby.
Celkové hodnota nam udava externi pozici organizace Ci strategického zdméru. Tato vysledna
hodnota se mize pohybovat v rozmezi od 1 - 4, kdy 1 znamené nejhorsi hodnotu a 4 nejlepsi.
Z daného plyne, Ze stfedni hodnoty se pohybuji okolo 2,5. (Managementmania, 2015, online)

Tabulka 3: EFE matice

EFE matice
O/T |Faktor Viaha (V)  |Stuperi vlivu (S) VXS
O1 | Vyroba potiebnych produkti 0,22 3 0,66
02 | Nové vyzkumy 0,12 4 0,48
03 | Export do novych zemi 0,16 4 0,64
T1 | Ekonomicka krize 0,17 1 0,17
T2 | Omezeni vyvozu 0,07 2 0,14
T3 | Nova konkurence na trhu 0,26 1 0,26
Celkem 1 2,35

Zdroj: vlastni tvorba

se fadi vyroba novych produkta (0,66) a export do novych zemi (0,64). Naopak faktor, ktery
negativné pusobi na strategicky zamér, je potencialni konkurence na trhu (0,26).

Vysledna hodnota 2,35 se blizi k primérné hodnoté, z ¢ehoz lze vyvodit zavér, ze spolecnost

Aveflor v soucasné dobé sméfuje k efektivnimu vyuzivani piilezitosti a bude schopna Celit
hrozbam.
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IFE matice

Interni faktory budou zhodnoceny pomoci IFE (Internal Forces Evaluation) matice, tyto faktory
jsou vybrany ze SWOT analyzy, a to s ohledem na strategicky zamér. K jednotlivym internim
faktorim je podle dilezitosti pfifazena vaha v rozmezi 0,00-1,00. Faktory jsou hodnoceny
pomoci piifazenych bodi znacicich stupné vlivu, kdy 4 body znamenaji vyrazné silné stranky,
3 body nevyrazné silné stranky, 2 body nevyrazné slabé stranky a 1 bod vyrazné slabé stranky.
Jednotlivé stupné vlivu jsou nasledné vynasobeny s vdhami a jejich celkovy soucet udava
vyslednou hodnotu vnitini pozice organizace vici strategickému zdmeéru. Stfedni hodnoty se
opét pohybuji okolo 2,5. (Managementmania, 2015, online)

Tabulka 4: IFE matice

IFE matice
S/W  |Faktor Vaha (V)  |Stuperi vlivu (S) VXS
S1 Pouzivani mezinarodnich norem 0,20 4 0,80
S2 Inovativni produkty 0,17 3 0,51
S3 Export produktd do zahranic¢i 0,21 4 0,84
W1 | Nedostatek ceskych odbératelii 0,13 1 0,13
W2 | SloZitost procest vyroby 0,17 1 0,17
W3 | PouZivani plastovych obalil 0,12 2 0,24
Celkem 1 2,69

Zdroj: vlastni tvorba
Celkova hodnota matice IFE vysla 2,69, coz znamena lehce nadprimérmy vysledek. Z toho
vyplyva, Ze spolecnost Aveflor ma stfedné silné interni postaveni. Pokud spolecnost nepodceni
zji§ténd rizika, strategicky zdmér mize byt naplnén.

IE Matice

K celkovému zhodnoceni nejvhodnéjsi strategie bude vyuzita matice IE, ktera bude vychazet z
hodnoceni internich a externich faktorii. Na ose x je vynesena celkova hodnota 2,35 z matice
EFE a na osu y je vynesena celkova vazena hodnota 2,69 z matice IFE. Matice IE je graficky
zobrazena na obrazku €. 1.

Obriazek 1: IE matice
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Zdroj: vlastni tvorba

Spole¢nost se miize v rdmci matice IE pohybovat v deviti polich. Tato pole jsou zatazena do tii
oblasti, podle kterych jsou nésledn¢ doporuceny strategie. Prvni oblast je oznac¢ena LILIV, zde
se doporucuje pronikat a rozvijet se na trhu, rozvoj produktii, zpétna, doptedna ¢i horizontalni
integrace. Dalsi oblast III, V, VII se nachazi na diagonale matice a doporucuje strategii
penetrace na trh a rozvijeni produktd. Posledni oblast, nachazejici se v pravém dolnim rohu
matice, doporucuje strategii likvidace a odchod z trhu (Fotr, 2012, s. 52).

Diky slouceni vyslednych hodnot z matice EFE a IFE byla ziskéna pozice pro podnik Aveflor,
kterd se nachéazi v V. oblasti. Z vySe uvedeného vyplyva, Ze se jedna o vhodnou strategii a
doporucuje se penetrace na trh a vyvoj produktu. Vzhledem k dané strategii rozSifeni
produktové fady Akutol na novy trh do Itdlie, tento vysledek udava, Ze rozsiteni je v soucasné
dob¢ vhodné provést.

Zhodnoceni

Strategickym zamérem je rozsiteni produktové fady Akutol do Italie. Na zaklad¢ strategického
zamé&ru Uprava vize neni nutnd, a to z toho diivodu, Ze je vystizna také pro na§ definovany
Zamer.

Daéle bylo provedeno zhodnoceni externich a internich faktort, kdy vysledna hodnota posouzeni
externi faktorti vysla pod priimérnou hodnotou (2,5), a to o rozdil 0,15. Z tohoto byl stanoven
zaver, ze spolecnost sice zatim nevyuziva dostatecné prilezitosti, ale postupné k tomuto
sméfuje. Naopak zhodnoceni internich faktorti vyslo o 0,19 nad primérem, coz udava silné
postaveni spolecnosti. Na zakladé IFE matice by mohl byt strategicky zdmér naplnén, ovSem
nesmi byt podcenéna potencidlni rizika. Po slouceni téchto dvou vysledkl byl vyhodnocen
strategicky zamér pomoci IE matice, ze které bylo zjiSténo, Ze se jedna o vhodnou strategii a
doporucuje se penetrace na trh a vyvoj produktu.

Na zaklad¢ moZznosti uskute¢néni strategického planu bude v nasledujici podkapitole vytvoren
akeni plan, ktery bude popisovat hlavni kroky pro zdarny vstup na trh.

AKkéni plan
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V této casti bude vytvofen navrh implementace produktové tfady Akutol na italsky trh.
Implementace bude rozdélena do ne€kolika krokt, které je nutné provést pro Uspésny vstup na
chtény trh.

Kalkulace cen

Prvni krokem pro uskute¢néni strategie je vytvoreni kalkulace, pomoci které budou staveny
ceny. Do kalkulace by mély vstupovat néklady na vyrobu produktu jako jsou naklady na
material, mzdy nebo energie, ale také naklady na dopravu produkti do Italie nebo naklady,
které budou vynalozeny na uzavieni distributorskych smluv. Pod témito néaklady si Ize
predstavit naptiklad ndklady tykajici se pravniho zastupovani.

Urceni lékaren, na které bude spolecnost Aveflor cilit

Produktovu fadu Akutol je vhodné nejprve umistit do 1ékaren, které se vyskytuji ve vétSich
italskych méstech jako jsou napiiklad Benatky, Milan, Rim nebo Neapol. V prvni fads je tedy
nutné provést prizkum trhu, pomoci kterého lze zjistit, kolik 1ékaren od vybranych spolecnosti
se v daném mesteé nachazi. Tento krok zajisti snizeni nakladd na vynaloZené zasoby a vyrobu,
kterd by v zacatku nemusela byt pln¢ vyuzita.

Navazani kontaktu a jednani s vybranymi sitemi lékaren

Nasledujicim krokem je kontaktovani vybranych siti 1ékaren, kterymi jsou napiiklad Farmacia
Italia a Farmacia Gellini. Mélo by se jednat o navdzani kontaktu a nabidnuti spoluprace, ktera
bude spocivat v umisténi naseho vyrobku do jejich prodejen. Vybranym sitim 1ékaren bude
piedlozena pfedem pfipravend nabidka, kterou bude mozné upravit dle potieb a pfipominek
druhé strany.

Vytvoreni distribucni smlouvy za ucasti pravnich zastupitelit obou stran

Nasledovat bude setkani s jednajicimi osobami téchto siti 1ékaren a pravnimi zastupci. Na této
schtizce budou diskutovany body smluvniho kontraktu, na zéklad¢ kterych se nasledné pomoci
pravnich zastupct vytvoii findlni smlouva o distribuci.

Zajisteni distribuce

Po uzavieni smlouvy o kontraktu je nutné zajistit pravidelnou distribuci produkti z Ceské
Republiky do Italie. Distribuci je z hlediska nakladi vhodné zajistit predevSim silni¢ni
dopravou, a to naptiklad vyuzitim kamionové dopravy. Mnozstvi dodavaného zbozi bude
urcovat italskéa poptavka.

Marketingova komunikace na italském trhu

Pro spolecnost Aveflor je diilezité, aby se zaméftila 1 na marketingovou komunikaci cilenou na
vybrany italsky trh, tedy na vybrana vétsi mésta. Marketing je dileZitou slozkou pii zavadéni
produktu na novy trh a nemél by byt podcenén. Na nékladech, které jsou s timto spojené, by
spole¢nost neméla Setfit, jelikoz pravé marketing mize byt tim, co ovlivni, zda produkt bude
na novém zahrani¢nim trhu uspésny, ¢i nikoliv.

Pruzkum spokojenosti zakazniku
Po spusténi prodeje je vhodné zaméfit se na prizkum spokojenosti zdkaznikll, prostfednictvim

kterého bude zjiSténo, zda jsou zakaznici spokojeni s produktem z hlediska ceny, dostupnosti,
kvality nebo vii¢i konkuren¢nim produktim.

Rozsireni do ostatnich italskych mést
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V ptipad¢ uspéchu uvedeni produktové fady Akutol na novy trh je poslednim krokem rozsiteni
produktu i do dal$ich mensich mést po celé Italii. Z pocatku se zamétit na 1ékarny, se kterymi
byly jiz distribucni smlouvy uzavieny a nadale rozsifovat portfolio spolupracujicich 1ékaren,
coz by znamenalo celkovou expanzi.

Po celou dobu procesu zavadéni produktové fady Akutol bude potieba vést controlling nakladd,
aby nedoslo k ohrozeni spolecnosti po finan¢ni strance.

Zavér

Tento piispévek se zaméfil na vytvoreni strategického planu spolecnosti Aveflor a.s., kterd se
vyznacuje jiz dlouhodobé inovativnimi farmaceutickymi produkty. Vzhledem k tomu, Ze se
jedné o rodinnou spole¢nost pisobici na narodnim trhu, je velmi prosperujici a jeji snahou je
expandovat a vyvazet inovativni produkty, je nejvhodnéjSim strategickym meznikem této
spolecnosti navrhnout strategicky plan. Autorky tohoto prispévku predkladaji takovy navrh,
ktery by byl vyuzitelny v praxi ajeho uplatnitelnost by mohla mit dopad na ekonomickou
prosperitu této spolecnosti.

Strategicky plan za pomoci analytickych metod vnéjSiho a vnitiniho prostfedi navrhuje rozsitit
produktovou fadu Akutol do Itdlie. Na zaklad¢ obsahové analyzy sekundarnich dat bylo
zji$téno, Ze spolecnost na italském trhu plisobi v ramci privatni znacky, ov§em vlastni vyrobky
ve skutecnosti nevyvazi.

Na zaklad¢ PEST analyzy je patrné, ze spole¢nost Aveflor ¢eli mnoha externim vliviim. Jako

wewvr

24

nutné se pokroku technologickym faktoriim co nejvice ptizplisobit. Spole¢nost musela v rdmci
inovativniho produktu Akutol zna¢né rozsifit vyrobni technologie a v ramci jejich vyroby
taktéz zajistit dal$i materialy k jejich vyrobé. Investice predstavuje dlouhodobou navratnost,
ktera se miiZze vyplatit nékolikanasobné, a to pravé diky dal§im inovativnim zptsoblim expanze
na mezinarodni trhy.

Pomoci Porterova modelu péti sil, a to pti sledovani hrozby konkurentli a hrozby substituti,
nebyli identifikovani Zadni konkurenti ani ocekavané substituty produktové fady Akutol.

Toto zjisténi je pro spole¢nost Aveflor velmi pozitivni a ocekava se vysoka poptavka po Gplné
novém a inovativnim produktu Akutol (obvazu ve spreji) na italském trhu. V posledni ¢asti byla
vytvofena svodna analyza (SWOT), kde byly identifikovany silné a slabé stranky a také
ptilezitosti a hrozby.

Nasledné autorky tohoto ptispévku zhodnotily pomoci evaulacnich matic jednotlivé faktory
SWOT analyzy. Zde byla nejprve z identifikovanych pfilezitosti a hrozeb vytvofena matice
Aveflor je povazovan export produktii na zahrani¢ni trhy, coz je v souladu s navrhovanym
strategickym planem. Nejvyraznéj$i hrozbou je nova konkurence na trhu, kterd by mohla pftijit
S jesté vice inovativnimi substituty, ¢i komplementy.
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Vysledek matice EFE jednozna¢né udéava lehce podprimérnou hodnotu, a to znamena velky

-----

spolecnosti.

Diky poznatktim IFE (Internal Factor Evaulation) matice sledujeme, Ze export produktové fady

vvvvvv

Export spolec¢nosti Aveflor jiz v soucasnosti tvoii zhruba 70 % celkovych vynost. Na zakladé
vysledkil z IFE matice je spole¢nost pfipravena vyuzivat svych silnych stranek a ma sttedné
silné postaveni na trhu. Vysledné hodnoty z matic EFE a IFE byly graficky zaneseny do IE
matice. Matice IE vykazala, Ze spolecnost Aveflor by se méla zaméfit na rozvoj novych
produktti a penetraci na trhu, coz jesté navic potvrzuje navrh strategického planu a jeho soulad
se stanovenou strategii.

Autorky tohoto ptispévku zavérem piedlozily mozny postup implementace produktové fady
Akutol spole¢nosti Aveflor na italsky trh. Bylo by ovSem vhodné a velmi zadouci, aby
spolecnost Aveflor na trh pronikala pomalu a opatrné. A to pfedevSim z diitvodu eliminace
zvySujicich se transakénich nékladt a nakladi na rychlé pokryti celého italského trhu.
Vhodnym postupem je pravé osloveni strategickych, jiz tradi€né znamych a zavedenych,
italskych odbératelti, ktefi mohou spolecnosti napomoci k docileni progresivni expanze,
a postupnym vyjedndvanim s mens$imi odbérateli tak zastoupit rozSifeni produktové fady
Akutol v Italii. Cilem implementace produktové fady je totiz vstoupit na italsky trh s co

cvwr
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Abstrakt:

Cilem tohoto piispévku je piiprava podkladi pro tvorbu strategie Studentské unie CVUT a
shrnuti zavéru pilotniho Setfeni. Toto Setfeni bylo provedeno ve form¢ hloubkovych
polostrukturovanych rozhovori se kli¢ovymi skupinami studentit CVUT. Rozhovory jsou
zamétené na ochotu a motivaci studentii zapojovat se do studentskych neziskovych organizaci,
predevsim Studentské unie CVUT. Ptispévek za¢ina analyzou sou¢asné situace Studentské unie
CVUT pomoci PESTL analyzy, Porterova modelu péti sil a McKinseyho modelu 7S. Metody
jsou pouzity tak, aby vhodné reflektovali prostiedi studentské neziskové organizace. Dale
analyzovan podet studenti CVUT a poéet aktivnich &lenti organizace. Poznatky z analyzy jsou
pouzity pro tvorbu SWOT analyzy a jsou navrZeny typy strategii, kterym by se méla organizace
vénovat. Z provedenych rozhovoril vyplyva motivace urcitych segmenti studentl pro zapojeni
se od aktivit organizace.

Abstract:

The aim of this paper is to prepare materials for the creation of the Student Union of CTU
strategy and to summarize the conclusion of the pilot survey. This survey was conducted in the
form of in-depth semi-structured interviews with key groups of CTU students. The interviews
are focused on the willingness and motivation of students to participate in student non-profit
organizations, especially the Student Union of CTU. The paper begins with an analysis of the
current situation of the Student Union of CTU using the PESTL analysis, Porter's five forces
model and McKinsey's 7S model. The methods are used to appropriately reflect the
environment of the student non-profit organization. Furthermore, the number of CTU students
and the number of active members of the organization are analyzed. The findings of the analysis
are used to create a SWOT analysis and suggest the types of strategies that the organization
should address. The interviews show the motivation of certain student segments to participate
in the activities of the organization.

Uvod

Podminky. Ve kterych dnes neziskové organizace funguji, se stéle vice pfiblizuji standartnim
podminkam v soukromém ziskovém sektoru. Je ziejmé, ze prostiedi, ve kterém musi kazda
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neziskova organizace dnes a denné prokazovat smysl, pfinos a udrzitelnost své existence, se
stava ¢im dal tim vice konkurenc¢ni. (Barta, 1997)

Chce-li jakakoli organizace, tedy i neziskova, uspét v oblasti svého ptuisobeni, musi mit jasné
stanoveno, ¢eho a jakym zpiisobem chce dosahnout, a kazdy ¢len této organizace by s tim mé¢l
byt sezndmen. K tomuto tcelu by mél slouzit strategicky plan.

Studentska unie CVUT v souc¢asné dobé& zadny aktudlni dlouhodoby plan nemé. Cilem tohoto
piispévku je ptiprava strategického planu organizace na nasledujici pétileté obdobi.
Studentska unie CVUT (,SU CVUT*) je samospravna, dobrovolna, nepolitickd organizace
zalozena za ucelem napliovani spolecného zajmu, kterym je obecné prospésna ¢innost. Vznikla
dne 10. unora 1998 jako spolek.

SU CVUT se sklada z nékolika dil¢ich klubd a zaméfuje se na studenty Ceského vysokého
ueni technického (,,CVUT*) a studenty ubytované v ramci zafizenich CVUT. Pro SU CVUT
je vedle spoluprace s jednotlivymi fakultami a ustavy dtlleZita spoluprace s Rektoratem CVUT
(,,RCVUT*) a Spravou uéelovych zatizeni (,SUZ).

Pokud by SU CVUT ztratila schopnost oslovit studenty, vedlo by to k dal§imu poklesu poétu
jejich ¢lenti a tim padem omezeni fungovani organizace, tim by zaroven klesla schopnost
organizace rozvijet potencial a zkuSenosti studentd. Ochota a moZnosti studentl piisobit v
neziskové organizaci se casem meéni a mohla byt ovlivnéna i pandemii COVID-19.

Na toto téma bylo provedeno pilotni Setfeni ve formé hloubkovych polostrukturovanych
rozhovorii se studenty z klicovych skupin na CVUT. Informace ziskané Setfenim byly
vyhodnoceny a na jejich zakladé budou uréeny klicové parametry ovlivitujici rozhodovani
studentli v otazkach zapojeni se do neziskové organizace.

Dale je vramci ptipravy strategického pldnu vhodné pfipravit analyzu soucasného stavu
organizace. Analyza vnéjSiho prostfedi je provedena pomoci dvou metod. Prvni metodou je
PESTL analyza, kterd zpracovava politické, ekonomické, socialni, technologické a legislativni
faktory. Druhou metodou je Porteriv model péti sil analyzujici konkurenci organizace.
Analyza wvnitiniho prostiedi je provedena pomoci McKinseyho modelu 7S. Dale jsou
analyzovany lidské zdroje s kterymi miize organizace pracovat.

Zavéry pilotniho Setfeni a analyz budou vyuzity k piipravé strategického planu SU CVUT a
mohou byt vyuzity dalSimi organizacemi, které pracuji se studenty.

Analyza vnéjSiho prostiedi dle PESTEL

Analyza vnéjiiho prostfedi se vénuje vn&jsim vliviim, které ptisobi na organizaci. SU CVUT je
neziskovou organizaci, ktera se zaméfuje na studenty CVUT. Z tohoto diivodu jsou zkoumany
faktory ovlivitujici jak SU CVUT, tak faktory ovliviiujici CVUT a jeho studenty.

Analyza PESTL je néstroj pouzivany k analyze vlivu vnéjSiho prostiedi. PESTL znamena
politické, ekonomické, socidlni, technologické a legislativni faktory.

Politické faktory

Politické déni v Ceské republice a vladnouci politické strany mohou ovlivnit fungovani
vysokych Skol a neziskovych organizaci.

139


https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

Aktualni politicka scéna

Dne 8. a 9. fijna 2020 probehly parlamentni volby. Situace po volbach se v tuto chvili jesté
stabilizuje. Koalice SPOLU s koalici Pirati a Starostové uzavieli koali¢ni smlouvu. Oblasti
vysokych Skol védy, vyzkumu a inovaci je v koalicni smlouvé vyhrazena Céast popisujici
napiiklad financovani profesné orientované vyuky, rozsitfeni nabidky bakalafskych programi a
dalSich bodech, které by meéli vysokoskolskou oblast rozvinout. V oblasti neziskového sektoru
se koali¢ni smlouva zminuje o neziskovych organizacich jen okrajové. (0ds.cz, 2021)

Lepsi prehled o zapojeni neziskového sektoru poskytuje Strategie spoluprace veiejné spravy
S NNO (nestatni neziskové organizace) na 1éta 2021 az 2030. Strategie ptichézi s vizi nestatnich
neziskovych organizaci jako stabilnich a silnych partnerii vefejné spravy pii napliiovani potieb
Ceské spolecnosti. (vlada.cz, 2021)

Uvedené informace podporuji zdjmy SU CVUT, a pokud dojde k jejich naplnéni, mohlo by to
podpofit rozvoj organizace.

Omezeni spojené s pandemickou situaci v Ceské republice

Vlivem pandemické situace, pfedev§im zavedenou distan¢ni vyukou a omezenou moznosti
setkavat se, byly omezeny nékteré ¢innosti spolku. Projevil se ubytek ¢lent a fada udalosti byla
omezena, pretransformovana do online varianty nebo zruSena. Pokud by se situace opakovala,
SU CVUT by se musela této situaci piizpiisobit, aby mohla pokracovat ve svém fungovani.

Ekonomické faktory
Aktuélni ekonomickou situaci je ovlivnéna moznost studentli pokryt naklady spojené se
studiem a vydaje spojené s pobytem v hlavnim mésté. Ekonomickou situaci rovnéz ovlivituje

vydaje spolku spojené s provozem jejich ¢innosti.

Vlivy ovliviujici finanéni situaci studentu

Néklady spojené se studiem a Zivotem v Praze mohou byt hrazeny z vice zdroji. U studentt to
nejcastéji byvaji ptispévky od rodiny nebo piijmy studenta.

Dle Ceského statistického titadu za cely rok 2020 hrubé tspory domacnosti narostly o 217,1
mld. korun a podil Gispor na disponibilnim pijmu vysko¢il na vice nez 18 %. (CSU, 2021) Ve
2. Ctvrtleti 2021 C¢inila primérna hruba meésiéni nomindlni mzda na piepoctené pocty
zaméstnancl v ndrodnim hospodaistvi celkem 38 275 K¢, coZ je 0 3 893 K¢ (11,3 %) vice nez
ve stejném obdobi roku 2020. Spotiebitelské ceny se zvysily za uvedené obdobi o 2,9 %, redln¢
tak mzda vzrostla o 8,2 %. Objem mezd se zvysil 0 12,1 %, pocet zaméstnanct vzrostl 0 0,7 %.)
(CSU, 2021)

Z uvedenych informaci vyplyva, Ze doslo k zvySeni tispor domécnosti 1 nariistu primérné hrubé
mzdy po roce 2020 a to i na hodnoty vyssi nez v roce 2019. To by mohlo mit pozitivni vliv na
moznost financovani studijnich a dalSich nakladl pro studenty.

Hrubé4 mési¢ni mzda zamé&stnanct v Praze v 1. Ctvrtleti roku 2021 ptresahla pramér republiky o

25,9 %. (CSU, 2021) Tato situace miize pomoci studentiim v piipadé, Ze se rozhodnou platit
své vydaje ze svého osobniho pfijmu ze zaméstnani.
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Viivy ovliviwjici financni situaci spolku

Dalsi cast se vénuje ekonomickym faktorim, které ovliviuji financni situaci spolku. Ne
vSechny detailni tdaje jednotlivych Casti spolku jsou dostupné piimo, text tedy pracuje s
obecnymi dostupnymi udaji.

Ptijmy spolku
SU CVUT ziskava své finan¢ni prostfedky z dotaci, grantti, sponzorskych darti, ekonomickych

¢innosti a ¢lenskych piispévka.
V ptipad¢ omezeni ptijmil z jednoho zdroje je SU CVUT schopna reagovat a vyuzit ostatnich
zdroji, tak aby mohla déle plnit své hlavni ¢innosti.

Vydaje spolku
Finance SU CVUT jsou vyuzity k provozovani ¢innosti spolku. Velka ¢ast financi je pouzita

na provoz a ¢innosti jednotlivych ¢asti SU CVUT. Existuje cela fada zajmovych &innosti,
kterym se muze ¢len v ramci spolku vénovat. Jejich rozptyl je velice Siroky od technickych,
ptes kreativni, sportovni, vzdélavaci az po organizacni ¢innosti. Z toho ditvodu by bylo naro¢né
specifikovat vlivy jednotlivych odvétvi. Lze tvrdit, ze Cast vydajii je ovlivnéna ristem
spotiebitelské ceny tedy inflaci.

Mezi vydaje které ovlivituji spolek jako celek patii ndklady na administrativniho pracovnika
spolku a vyuzivani pravnich a ucetnich sluzeb, kde by ptipadny rist nakladi na tyto sluzby
nebyl pro spolek omezujici.

Socialni faktory

Studenty a studentskou unii ovliviiuje celd fada socidlnich faktor. Mezi nejpodstatnéjsi patii,
pievazné pocet budoucich studentii. Ochota studentii studovat na CVUT v Praze je ovlivnéna
kvalitou studentského Zivota v hlavnim mésté. Cast studenti CVUT prevazné studenti Fakulty
biomedicinského inZenyrstvi jsou ubytovani na Kladng. Pro ucely tohoto textu bude
analyzovéna jen situace v hlavnim mésté, ale je doporuceno, aby byla pozdé&ji provedena i
analyza podminek studentského Zivota na Kladné.

Demograficka struktura

Vék studenttt CVUT, na které se SU CVUT zaméfuje je dle informacich dostupnych ze stranek
Ministerstva Skolstvi, mladeZe a t€lovychovy nej€astéji v intervalu od 19 do 26 let.

Z dat Ceského statistického ufadu vyplyva, Ze pocet obyvatel ve véku 15 — 24 let je méné v
porovnani s pfedchozimi lety. Tento stav by se mél v nasledujicich letech mirné zlepSovat. Tato
situace ovlivni podet a sloZeni studenti na vysokych $kolach a tim i slozeni ¢leni SU CVUT.
Starnuti populace obyvatel CR miize piinést v&tsi naroky na efektivni praci studentil. Jejich
prace se miize stat zaddanou a dobte placenou. Toto by mohlo studenty motivovat vice pracovat
a mén¢ se vénovat dobrovolnickym aktivitdm ¢i studiu.

Kvalita Zivota studentt

Kvalita zivota studentd v hlavnim mést¢€ je zasadni pro rozhodovani studenta v ptipadé vybéru
Skoly. Pro SU CVUT je pfinosné, aby studenti byli ochotni ubytovat se v Praze a to nejlépe v
ramci ubytovacich zatizeni CVUT, kde SU CVUT aktivné ptisobi.
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Motivaci a rozhodnuti studenta vybrat si ke studiu pravé CVUT by mohlo ovlivnit nékolik
zakladnich faktorti. Naplnéni fyziologickych potfeb — strava a ubytovani, naplnéni
bezpecnostnich potieb — ochrana zdravi a financni zajisténi, pocit sounalezitosti, pocit uznani
a touha po rozvoji. (Maslow, 1943)

Strava a ubytovani

CVUT prostiednictvim SUZ provozuje nékolik stravovacich a ubytovacich zafizeni. V piipads
potieby je k dispozici fada restauracnich zatizenich a obchodu s potravinami a sluzby zajist'ujici
rozvoz jidla. SUZ CVUT v piipadé vyuziti plné kapacity ubytovacich zafizeni je schopné dle
svého vyjadfeni ubytovat necelych 8000 student. (portal.cvut.cz, 2017) Dalsi studenti
vyuzivaji privatni ubytovani v c¢astech Prahy nebo maji trvalé bydlist¢ v Praze, pfip. v
dojezdové vzdalenosti, proto ubytovani nepotiebuji.

Ochrana zdravi a finan¢ni zaji$téni

V Praze operuji slozky Integrovaného zachranného systému a dalsi bezpecnostni slozky, které
zasahuji v pfipadé mimotadnych udalosti a zajist'uji tak dobrou miru bezpe¢nosti pro obyvatele
hlavniho mésta.

Pocet volnych pracovnich mist je v Praze vétsi oproti zbytku republiky. (mpsv.cz, 2021) To
nabizi studentim moznost v pfipadé potieby sehnat zaméstndni a finan¢ni piijem.

Komunita a seberozvoj

V ramci hlavniho mésta existuje fada spolkli a skupin, které provozuji celou skalu
spolec¢enskych, rozvojovych a dalSich aktivit a je moZné se do téchto aktivit zapojit. Jednim ze
spolkti je i SU CVUT. Seberozvoj zajistuje i samotné studium na vysoké $kole.

Je potieba brat v tivahu i situaci, kdy by se jiné nabizené aktivity staly atraktivnéjS$imi, nezli
¢innosti nabizen SU CVUT. To by mohlo negativné ovlivnit &lenskou zakladnu spolku. Toto
bude vice rozebrano v ¢asti vénujici se analyze konkurence.

Vsechny zminéné aspekty ovliviiuji kvalitu zivota a tim pfitazlivost studia v hlavnim mésté. V
ptipadé zajmu studentl studovat v Praze konkrétné na CVUT, dostava SU CVUT moznost
oslovit a zapojit do svych aktivit vice studentt.

Technologické faktory

Vyuziti informacnich technologii pro podporu studia je jednou z hlavnich ¢innosti spolku.
Studenti CVUT se technologii vénuji pii studiu i ve volném ¢ase. V ramci spolku existuje
nékolik ¢lenskych skupin, které se aktivné zabyvaji technologiemi pfevazné z oblasti
informacnich, medialnich a elektrotechnickych obort.

Technické prostfedky pomahajici fizeni organizace

V soucasné dob¢ je mozné vyuzit webové aplikace zlepSujici efektivitu organizovani udalosti
a feSeni problémul coZ napomahd vedeni vSech organizaci 1 SU CVUT. V dobé pandemickeé
krize zajistili fungovani spolku online komunikacni néstroje a moznost distan¢niho setkavani.

Legislativni faktory

Mezi hlavni zakony, kterymi se musi SU CVUT fidit, patii Ob¢ansky zakonik. Existuje fada
dalSich zakont, které zna¢né€ ovliviiuji fungovani organizace.
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Zapsany spolek

Studentské unie CVUT je zapsany spolek podle Zakona &. 89/2012 Sb. (Ob&ansky zakonik)
§214 az §302. Zde jsou definovany povinnosti a moznosti spolku. Nakladani s financemi dale
specifikuje Zakon ¢. 586/1992 Sb. Ceské narodni rady o danich z ptijmi § 18 az § 19.

Legislativa vysoké Skoly

Jelikoz se SU CVUT zaméiuje na studenty CVUT, je pfinosné se orientovat i v Zakong &.
111/1998 Sb. (zakon o vysokych $kolach), z kterého vychazi i Statut CVUT. (cvut.cz, 2021) V
ramci zachovani partnerské spoluprace je vhodné, aby SU CVUT sledovala a postupovala v
souladu s natizenimi, které vydava rektor CVUT.

Porterova analyza péti sil

Stav konkurence v odvétvi zavisi na péti zakladnich silach. Spole¢na hodnota téchto sil urcuje
kone¢ny ziskovy potencial odvétvi. (Porter, 1980)

Porterv model péti sil patii k zakladnim nastrojim pro analyzu konkuren¢niho prostiedi
spolecnosti. V nasledujici Casti budou rozebrany jednotlivé konkurencni sily pusobici na
SU CVUT.

Vymezeni odvétvi

Nejprve bude specifikovana oblast, ve které SU CVUT puisobi a kde se nachazeji jeji klienti.
Klienty jsou zde mysleni ¢lenové a potencidlni ¢lenové spolku.

Skupinou na kterou SU CVUT piisobi, jsou z velké ¢asti studenti CVUT. Je mozné mezi klienty
zafadit i studenty jinych vysokych §kol, ktefi jsou ubytovani v ramci zafizeni CVUT.

Jak jiz bylo zminéno dfive, napliiovani pracovnich a studijnich povinnosti neni vnimano jako
konkurenc¢ni aktivita, ale jako soucést zivota studenta. Tyto Cinnosti jsou naopak podporovany.

Jelikoz SU CVUT chce nabizet svym ¢lentim moznost ziskat a rozvinout své zkusenosti a
pfipojit se do aktivni komunity, nebude v nésledujicim textu posuzovana konkurence v
porovnani s komerénimi spole¢nostmi, u kterych by se ¢len mohl rozhodnout vyuzit jejich
sluzby na misto Cerpani vyhod ¢lenstvi.

Porterova analyza aplikovéana na trzni prostfedi popisuje silu zdkaznikti dodavateli konkurence
a stanovené ceny. (Porter, 1980) Pro ucely studentské neziskové organizace bude tento model
upraven tak, aby analyzovat pfevazné ochotu studenti zapojit se do konkrétniho studentského
spolku. Zkoumanym faktorem je zda se ¢len rozhodne vénovat sviij ¢as rozvoji a fungovani SU
CVUT, nebo zvoli jinou organizaci, ve které by mohl aktivné ptisobit.

Vyjednavaci sila stavajicich konkurentii

V této Casti jsou popsany organizace, které se svou ¢innosti nejvice podobaji ¢innosti SU
CVUT. Témito organizacemi jsou studentské spolky a skupiny, které cili na studenty CVUT.
Nésledné budou uvedeny nékteré studentské skupiny, které v souc¢asné dobé nejsou v oficidlnim
partnerském vztahu se SU CVUT. Nasledujici text se bude vénovat stru¢né analyze spolkuL.
Bylo by vhodné v ndvaznosti na tento text vytvofit detailngjsi analyzu a porovnani se SU CVUT
napiiklad pomoci marketingového mixu.
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Student Hub

Student Hub je zapsanym spolkem od 6. kvétna 2021. Jeho ¢lenska zakladna se sklada z desitek
&lent, oviem dochazi k postupnému roz§ifovani. Jejich snahou je pracovat se studenty CVUT
a dalsich skol i mimo hlavni mésto. Snazi se ptredevSim propojit komunity studentl se stejnymi
zajmy. Casto vyuziva online platformy pro sdruZovani a komunikaci se studenty. Déle pofada
spolecenské, kulturni, vzdélavaci a sportovni akce. Svym piistupem nejvice piipomina
fungovani SU CVUT. Diky svému nedavnému zaloZeni maji mensi ¢lenskou zakladu, ovem
to jim umoznuje byt vice flexibilni a také nejsou zatizeni fizenim organizace s velkym poctem
&lent jakou je SU CVUT.

Studentskd unie pii Fakulté jaderné a fyzikalné inzenyrské CVUT v Praze

Studenti Fakulty jaderné a fyzikalng inzenyrské CVUT (,,FJFI*) maji vlastni studentskou unii.
Je spolkem s dnem vzniku 31. srpna 1995. Jejich cilovou skupinou jsou studenti FJFI. Potadaji
fadu kulturnich, sportovnich, spole¢enskych a vzdélavacich aktivit prevazné pro studenty FJFI.
S vetejnosti komunikuji pomoci stranek na socidlnich sitich a webovych stranek. Oproti SU
CVUT se jedna o mensi spolek se zamé&fenim specificky na jednu fakultu CVUT.

V ramci CVUT pisobi fada dalsich studentskych skupin. Vétsina z nich je v pfimém vztahu s
fakultou a funguji jako jeji Cast.

STUK — Studentsky klub Fakulty stavebni CVUT

Jednou z téchto skupin je studentsky klub STUK, ktery ptsobi na Fakulté stavebni CVUT
(,,FSv*). Zamétuje se predevSim na studenty FSv. Potada spoleenské a vzdélavaci akce. S
vetejnosti komunikuji pomoci stranek na socialnich sitich a webovych stranek. Jedna se o mensi
studentsky klub a pocet &lenti se pohybuje kolem dvou desitek. Oproti SU CVUT se nejedna o
samostatny spolek a soustfedi je spiSe na aktivity v ramci FSv.

Existuji 1 dalsi podobné kluby, jejich zaméfeni je ovSem uzce specializované v ramci urcitého
tématu a ¢innosti a nebudou dopodrobna probirany v tomto textu.

Hrozba potencialni konkurence

Potencialni konkurence miiZze zalozit vlastni spolek pfi splnéni podminek uvedenych v podle
Zékona ¢. 89/2012 Sb. (Obcansky zdkonik) §214. Nasledné mtze zacit tvofit clenskou zakladu
a aktivity v ramci komunity studenti CVUT a tim omezovat moznost SU CVUT ziskat studenty
pro své aktivity.

V piipadé, Ze by jin¢ organizace chtéla pisobit oblasti ubytovacich zafizeni CVUT méla by
pted sebou fadu bariér. SU CVUT ma v této oblasti stabilni zazemi z pohledu vybaveni, ¢lenské
zékladny, dobré povésti a dobrého vztahu s vedenim CVUT a SUZ.

Pozice spolku na fakultaich CVUT je stiedné silna. SU CVUT pisobi skrze své zajmové kluby,
které na fakultach vytvafeji komunitu ¢lenti a dobré povédomi o ¢innostech organizace. Pfesto
velka Cast studentli neni nijak zapojena do aktivit spolku ani jeho partnerskych spolkt a je zde
prostor pro plisobeni jinych spolkil a studentskych skupin. Zajmové kluby SU CVUT nepiisobi
na viech fakultich CVUT. Na Fakulté stavebni, Fakulté jaderné a fyzikalné inZenyrské a
Masarykové tGistavu vyssich studii neni v sou¢asné chvili zadny zajmovy klub SU CVUT.
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Vyjednavaci sila dodavatelii

Dodavatel¢ mohou uplatnovat vyjednavaci silu zvySovanim cen nebo sniZovanim kvality
nakupovaného zbozi a sluzeb (hbr.org, 2021).

Jak bylo zminéno v analyze ekonomickych faktort existuje Siroké mnozstvi ¢innosti, kterym
se jednotlivé Casti spolku vénuji. Z toho diivodu by bylo naro¢né udélat analyzu jednotlivych
dodavatelt pro cely spolek a je vhodn&jsi vytvotit diléi analyzy pro jednotlivé &asti SU CVUT.

Mezi obecné dodavatele, které spolek vyuziva lze zaradit pronajimatele kulturnich prostor. Pti
planovani kulturnich akci spolek vybira vétSinou ze 4-5 vhodnych prostor vzhledem k
lokalite, kapacité a cené za prondjem. Vyjednavaci sila dodavatelii prostor by se dala v tomto
ohledu hodnotit jako stfedn¢ silna.

Vyjednavaci sila klienti

Strategické planovani je vhodné pro zamysleni se nad tim, zda jsou uspokojovany potieby
klientti (Barta, 1997).

PorterGiv model uvadi pojem kupujici a jejich vyjednavaci sila. Vyjednavaci silou je mysleno,
jak muze ptipadny zakaznik ovlivnit nabizené produkty a jejich cenu. (Porter, 1980)

V kontextu spolku je mozné uvazovat, nad tim, jak mtze klient ovlivnit ¢lenské vyhody, kvalitu
a portfolio Cinnosti, které spolek nabizi.

Jak jiz bylo zminéno, tak v ramci ubytovacich zafizeni CVUT ma spolek silnou pozici.
Vyjednavaci sila klienti je zde slaba.

Mimo ubytovaci zafizeni CVUT vyjednavaci pozice klient sili a studenti bydlici mimo
ubytovaci zafizeni Casto nejsou Cleny spolku a necerpaji stejné¢ vyhody jako studenti na
vysokoskolskych kolejich.

Hrozba substituci

Substituty ovliviiuji konkurenceschopnost i na neziskovych trzich tim, Ze ovliviiuji miru
monopolni sily, kterou miize neziskovy poskytovatel mit. (Tuckman, H.P., 1998)

Mezi substituty se v ptipad€ spolku fadi ¢innosti, které by mohl klient d€lat bez zavislosti na
Clenstvi ve spolku.

Vzhledem k rozsdhlému a rozdilnému mnozZstvi nabizenych Cinnosti v jednotlivych klubech,
bude vhodnéjsi opét tuto analyzu z pohledu ¢innosti pozdéji specifikovat pro kazdy klub zvlast'.

Jako alternativa pro ¢innost klienta v celém spolku, by mohla byt aktivita a seberealizace v jiné
neziskové organizaci jako naptiklad v Ceském cerveném kiiZi a podobné. Jelikoz podobnych
organizaci existuje vice, je moznost klientil vyuZzit substituci redlna a jednoducha.

Analyza vnitiniho prostiedi podle McKinseyho modelu 7S

Model McKinsey 7S byl vyvinut na konci 70. let spole¢nosti McKinsey & Co. jako koncep¢ni

ramec uZzitecny pii diagnostice piic¢in problémul organizace a pii formulovani programi pro
zlepSeni. (onlinelibrary.wiley.com, 2015)
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Sdilené hodnoty

Mezi aktivnimi ¢leny SU CVUT je poslanim organizace shodné¢ vnimano jako zlepSovani
studentského zivota ¢lenti spolku a vytvareni prostoru pro nabyti novych zkusenosti, které
mohou uplatnit ve svém budoucim zivot¢ a kariéfe.

Dle stanov spolku je SU CVUT samospravna, dobrovolna, nepoliticka organizace zalozena za
ucelem napliiovani spolecného zajmu, kterym je obecné prospésna ¢innost. Konkrétni ¢innosti
jsou uvedeny ve stanovach spolku.

Mezi ¢leny SU CVUT je piedavana véta, ktera je oznadovéana jako definice spolku.
»Necht' pro vSechna x z mnoziny vSech klubt pti CVUT existuje prave jedna zastieSujici,
sdruzujici a sjednocujici platforma, pak prave tuto platformu nazyvame Studentskou unii.*

Tato definice ¢éaste¢né jevi charakteristiky vize, jeji napliiovani ovSem neni vynucovano a
pfipojeni studentskych organizaci jako partnerd SU CVUT je zaloZeno na dobrovolném
principu a vzajemné dohod¢ obou organizaci. Jak bylo zminéno vySe, existuji studentské
skupiny a spolky, které nejsou v soucasné dobé soucasti SU CVUT.

Dle vedeni SU CVUT se k popisu poslani organizace pouziva véta ,,Pomahame it studentsky
zivot.“ Tato véta popisuje dle dotazovanych &lenti spolku vhodné veskeré &innosti SU CVUT
a mohla by byt pouzita jako oficialni poslani spolku, které, stejn¢ jako vize organizace, neni v
soucasné chvili nikde uvedeno.

Dle vyjadfeni vedeni spolku rektor a prorektofi spatfuji v SU CVUT silného partnera. Akce,
které SU CVUT poiada maji §ifi zabéru pies fakulty a vétsinu Gstavil i za hranice CVUT. U
nékterych akci, které jsou pro studenty pofadany, rektor ud€luje zastitu, tzn. vyjadieni podpory
pro konani dané akce.

Struktura

Struktura SU CVUT je definovana ve stanovach spolku. Nejvyssim organem SU CVUT je
Studentsky parlament. Statutarnim organem SU CVUT je Prezident.

Orgény SU jsou: Studentsky parlament, Prezident, Viceprezident, Centrala, Shromézdéni
klubii, Kontrolni komise, Rada studentskych samosprav, Vybory Studentského parlamentu.

SU CVUT se déli na kluby, ty sdruzuji jednotlivé &leny. Clenové jednotlivych klubii jsou
zéroven ¢leny SU CVUT. Kluby se déli na interni a externi. Interni kluby se déle déli na kolejni
a z4jmove.

Externi klub je pravnickd osoba, kterd spolupracuje s SU na dosahovani spolecnych cilt.
Externi klub funguje v ramci SU jako jeden ¢len SU. Externi kluby maji vlastni pravni
subjektivitu. (old.su.cvut.cz, 2021)

Organy internich kluba SU jsou: Piedstavenstvo, Pfedseda, Mistopiedseda, dalsi organy, pokud
je stanovy klubu definuji. Orgény externich klubi si definuji externi kluby samy.
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Déle jsou v ramci SU CVUT ¢&lenska uskupeni, kterd projednavaji a stanovuji doporuéeni v
ramci danych oblasti. V soucasné dob¢ existuje Legislativni skupina a Skupina zabyvajici se
ochranou osobnich udaju.

Struktura Studentské unie CVUT piipomindg maticovou strukturu podniku. Zjednodusena
struktura je zndzornéna na obrazku 1.

Obrazek 1: Zndzornéni struktury SU CVUT

— Kontrolni

Kolejni komise

kluby \
Prezident

Zajmove — Parlament/

kluby )
Centrala

Externi

kluby

Zdroj: vlastni zpracovani

Tato struktura dovoluje ¢lentim SU CVUT zapojeni se do &innosti v rAmci réiznych &asti spolku.
Pfi urCovani poctu ¢lenti je ovSem slozité zjistit presny pocet, kvili prekryvani ¢lenstvi.

Skupina

Vétsina ¢lentt SU CVUT jsou studenti Ceského vysokého uéeni technického. Dale 1ze rozdélit
¢leny na dobrovolniky, kteti se aktivné vénuji rozvoji spolku a spiSe pasivni ¢leny. Nektefi
lenové se pii studiu zaroven vénuji svému povolani. V ramci SU CVUT je zavedena
neformalni oteviena komunikace. Clenové si vzajemné tykaji a oteviené si sdéluji své nazory.
Clenové jsou ve vétsing piipadi soudasti nkterého z klubti SU CVUT.

Je vytvatrena snaha tvofit aktivni komunitu ¢lenti v ramci jednotlivych klubt. Zaroven jsou
realizovany ¢innosti podporujici propojeni komunity mezi kluby.

Diky studiu zahrani¢nich studentii na CVUT dochézi na akademické ptidé CVUT k interakci s
studenty mnoha narodnosti. Néktefi zahrani¢ni studenti se stavaji 1 ¢leny SU CVUT.

Schopnosti

Jednim z hlavnich zaméra SU CVUT je vytvofit prostiedi a moznosti pro ziskavani zkugenosti.
Ve spolku soucasné plisobi ¢lenové s riznou urovni zkuSenosti. Jedna se o prostiedi, které je
vytvafeno pfirozenou fluktuaci studentil v zavislosti na délce studia. Absolventi postupné
spolek opoustéji a nahrazuji je mladsi studenti. Fluktuace bohuzel zpomaluje proces rozvoje
celé organizace, kviili pravidelnému odchodu zkuSenych ¢lend.

Diky sloZeni z ¢lenti zaméfenych na technické obory, 1ze oCekavat vétsi technické znalosti mezi
¢leny. Naopak bude maly pocet ¢lent, ktefi by méli zkuSenosti v oblasti fizeni organizace a
prace s lidmi. Tyto zkuSenosti ¢lenové Casto ziskavaji prostiednictvim plsobeni ve spolku.

147


https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

Styl

V ramci spolku je zavedena neformalni demokraticky komunikace odpovidajici studentskému
prostiedi. V souladu s hodnotami SU CVUT se vétsina ¢lent prioritné vénuje studiu piipadné
svému povolani a dobrovolnickym aktivitim spolku se vénuji ve zbylém case. Ve spolku je
prostor pro inovace a novym ¢lent je sdélovano, ze mohou pfijit s vlastnimi napady, které by
chtéli realizovat. V soucasné dobé¢ je vedeni spolku ¢asové vytizeno a chybi podplrné aktivity,
které by vedly ke zlepseni fungovani celého spolku. V ramci vedeni organizace je znatelna
snaha a tlak na dodrZzovani pfedpisii a stanov uvnit organizace. Dodrzovani legislativnich
pravidel spolku je u vétSiny ¢lent fidicich orgdnli vnimana jako dilezita.

Systémy

Ridici procesy

Rizeni organizace probiha dle stanov a internich piedpist spolku, piipadné dle stanov a
internich piedpisti jednotlivych klubii. Rozhodovani o smé&fovani SU CVUT ma na starosti
pfevazné Parlament Studentské unie CVUT. Rizeni klubii je vykonivano jednotlivymi
predstavenstvy klubd.

Komunikaéni procesy

V rdmci vedeni organizace nebo komunikace s partnery je Casto vyuzivdna komunikace pomoci
emailové konference. V ptipad¢ naléhavé potieby komunikace se vyuziva telefonni hovor.
Vétsina ¢lent preferuje osobni setkani a ty jsou pro né stéZejni. Komunikace s vefejnosti je
zprostiedkovavana predevsim skrze socidlni sité organizace a webovy portal. V piipad€ piimé
komunikace s konkrétni osobou ¢i organizaci je vyuZito spojeni pomoci emailu. Jednotlivi
aktivni ¢lenové a skupiny clenii ¢asto vyuzivaji k vzajemné komunikaci socialni sité. I zde se
v nejveétsi mitfe uplatiiuji osobni setkani ve vétSim poctu t€astnik.

Kontrolni systémy

Kontrola organii SU CVUT je provadéna Kontrolni komisi. V rdmci organizace je také kladen
diiraz na zodpovédnou kontrolu schvalovanych usneseni v ramci jednotlivych organu SU
CVUT. Déle SU CVUT vyuziva advokatnich a uéetnich sluzeb.

Strategie

Strategie SU CVUT je ve vétsiné piipadil planovéana na piiblizné jeden kalendaini rok. Z toho
divodu jsou vSechny cile stanoveny a vytvafreny spisSe operativng.

Organizace se snazi udrZet své sméfovani v souladu s definovanymi hodnotami a zaméfit svou
¢innost na zlepsovani studentského Zivota a rozvoji osobnosti studentli CVUT.

Analyza lidskych zdroju

Diky vyro¢nim zpravam spolku je moZné sledovat pocty Clenii a pocty aktivnich Clent v
prubéhu let. Zaroven je mozné porovnat tyto hodnoty s udaji a poc¢tu studentd CVUT a tim
zjistit jaka cast studentl se zapojuje do aktivit spolku.

Analyza poctu clenit spolku

Uvadény pocet ¢lent byl od roku 2017 do roku 2019 stabilné kolem 9000. Vysoky pocet ¢lent

je ovlivnén poskytovani ¢lenskych vyhod na vsech kolejich CVUT. S pandemickou situaci
nastal pokles ¢lent na hodnotu 6730.
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Jelikoz miize ¢len byt zaroven soucasti kolejniho 1 zajmového klubu, nelze s presnosti fici
vysledny pocet ¢lenil a pravdépodobné dochazi k vyraznému piekryvu jednotlivych ¢lenstvi
mezi kolejnimi a zdjmovymi kluby.

Obrazek 2: Graf vyvoje poctu clenit spolku v letech 2014 - 2020
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Zdroj: viastni zpracovani z dat dostupnych z https://old.su.cvut.cz/cs/node/87/3950808

Pocet aktivnich ¢lentl je ovSem stanovovan do jisté miry odhadem. Prvnim divodem je slozitost
sledovani poctu a miry aktivity ¢lenti u velkych klubt, kde se pocty aktivnich pohybuji v fadu
stovek. Druhym faktorem je jiz zminovany piekryv mezi ¢leny zajmovych a kolejnich klubt a
je mozné, ze n&kteii ¢lenové jsou do statistik zapogitavani dvakrat. Udaje o poctech &lentl jsou
uvedeny na obrazcich 2 a 3.

Pii vypoctu rozdilu mezi celkovym poctem clenti a aktivni ¢lenskou zakladnou je mozné
orienta¢né urcit pocet neaktivnich ¢lent. To poskytuje urcitou predstavu o tom, kolik ¢lentl je
mozné oslovit v ramci jejich zapojeni do aktivit spolku.

Obrazek 3: Graf vyvoje poctu aktivnich clenii spolku v letech 2014 - 2020
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Zdroj: vlastni zpracovani z dat dostupnych z https://old.su.cvut.cz/cs/node/87/3950808

Analyza poctu CVUT studentii
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Dle Gdaji Ministerstva $kolstvi mladeze a t&lovychovy (MSMT, 2021) studuje na CVUT
necelych 17 400 studenti, z toho necelych 1 750 studuje v distancnim a kombinovaném studiu.
Je zde tedy dostate¢ny prostor pro SU CVUT k osloveni fady studenti.

Segmentace skupin

V tuto chvili jsou segmenty rozdéleny podle zapojeni osob do aktivit SU CVUT.

Tabulka 1: Rozdéleni segmentii dle aktivity v ramci SU CVUT

Segment Popis segmentu
Clen spolku, ktery se aktivné zapojoval do
Dlouhodobg aktivni ¢len ve vedeni ¢innosti spolku vice jak 2 roky a zaroven

pusobil ve vedeni organizace.

Clen spolku, ktery se aktivné zapojoval do
¢innosti spolku vice jak 2 roky.

Clen spolku, ktery se aktivné zapojoval do
¢innosti spolku méné¢ jak 2 roky

Clen spolku vice jak 2 roky, ale vyrazné se
nezapojuje do aktivit klubu.

Clen spolku méné jak 2 roky, ale vyrazné se
nezapojuje do aktivit klubu.

Student CVUT, ktery se doted’ nestal
¢lenem spolku.

Dlouhodobé aktivni ¢len

Kratkodobé aktivni ¢len

Dlouhodobé¢ pasivni ¢len

Kratkodob¢ pasivni Clen

Student bez ¢lenstvi

Zdroj: vlastni zpracovani

Jedna se pouze o prvotni rozdéleni, které ma pomoci stanovit okruhy otdzek pro nasledné
dotaznikové Setieni a dalsi rozhovory.

SWOT analyza

Na zakladé predchozi analyzy a dosavadnich rozhovori se ¢leny spolku plisobicimi ve vedeni
organizace byla sestavena SWOT analyza viz tabulka 2 Analyza bude doplnéna o zavéry z
rozhovort se ¢leny jednotlivych segmenti.

Vhledem k relativné silné pozici SU CVUT piichéazi v uvahu vyuziti strategie SO — tedy stavéni
na silnych strankach a vyuziti ptileZitosti. V ptipad¢ snahy vyhnout se hrozbam potom ptipada
v uvahu vyuziti strategie ST — tedy vyuZiti silnych stranek k potlaceni hrozeb.

Nékteré slabé stranky jsou z Casti zalozené na prostiedi a smyslu organizace, proto by jejich
odstranéni mohlo byt narocné. K odstranéni nékterych slabych stranek by mohla napomoci
tvorba strategie a vylepSeni nékterych procesii. Tyto tlohy a fada dalSich by mély byt feSeny v
piipravovaném strategickém planu organizace.
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Tabulka 2: SWOT analyza SU CVUT

S — Strength (silné stranky)

W — Weakness (slabé stranky)

Silna pozice na pidé ubytovacich zarizeni
CVvUT

Malé zkusenosti za¢inajicich clent v oblasti prace
s lidmi a vedeni organizace.

Akumulace zkuSenosti nékolik let

fungovani spolku

Za

Neefektivni procesy predavani zkusenosti.

Finan¢ni prostiedky

Pfirozena fluktuace studentd.

Prostor pro ziskavani zkuSenosti

Omezené ¢asové moznosti aktivnich ¢lenu.

Miady inovativni kolektiv

Slaba pozice mimo ubytovaci zafizeni.

Partnersky vztah s dalSimi studentskymi
spolky.

Kratkodobé planovani smérovani organizace.

Partnerské vztahy s CVUT a jeho &astmi

O - Opportunities (prilezitosti)

T — Threats (hrozby)

Strategicka partnerstvi S dalSimi

studentskymi organizacemi

Separace ¢asti spolku

Zavedeni inovacnich aktivit.

Demotivace velké ¢asti aktivnich ¢lent

Rozsifeni povédomi o SU CVUT i mezi
zaméstnavatele

Ztrata zajmu Clend o ¢innosti nabizené spolkem

Motivace ¢lenti k zapojeni se od vice ¢innosti
spolku

Nedostatek aktivnich lidi pro efektivni fungovani
spolku

Osloveni vétsi &asti studentia CVUT. RozSireni
klubu na vice fakult.

Ztrata dobrého jména spolku

VyuZziti studentskych praci v ramci spolku

Ztrata dotaci na podstatné Cinnosti.

Omezeni fungovani vysoké skoly

Omezeni vzdjemného setkavani

Nedostatek studentu

Analyza rozhovori

Zdroj: viastni zpracovani

Bylo provedeno né&kolik rozhovorl se zastupci riznych segmentl uvedenych v ¢asti textu o
lidskych zdrojich. Rozhovor byl polostrukturovany s pfedem pfipravenymi otazkami, na které
zastupci volné odpovidali a béhem rozhovoru byly pokladany dals$i dopliujici predem
nepfipravené otazky v zdvislosti na kontextu rozhovoru. Zastupci jednotlivych segmentl
dostavali mirné odliSn¢ otazky v zévislosti na urovni jejich zapojeni do aktivit spolku.
Rozhovort se ucastnili dva az tfi zastupci z kazdého segmentu.

Otazky se nejcastéji vénovali nasledujicim oblastem: Motivace pro zapojeni se do aktivit
spolku. Néazor na ¢innosti spolku. Nézor na Zzivot na studentskych kolejich. Otazky na
nedostatky a vylepSeni spolku. Vyuzivani osobniho ¢asu. Vliv pandemie na studentsky zivot.

Rozhodnuti pro studium na CVUT.

Z provedenych rozhovort vyplyva nékolik opakujicich se zavér.

Segment dlouhodobé aktivnich ¢lenii ve vedeni:

Motivace této skupiny je Casto vychazi z potfeby pomoci ostatnim, predavani zkuSenosti a
spatfovani smysli v poslani organizace. Casto spatfuji problémy v nazorovych konfliktech

151



https://doi.org/10.14311/BK.9788001069691

Inovacéni pristupy a strategické rizeni v obdobi pandemie 2022
https://doi.org/10.14311/BK.9788001069691

uvnité organizace. Casto jsou to obyvatelé studentskych koleji a vnimaji vliv spolku na
zlepSovani studentského zivota a tvoreni ptatelské komunity. Velice Casto studuji a pracuji
zéaroven ale spolku vénuji veskery zbyly ¢as, Casto na tikor jinym osobnim aktivitam a zajmiim.

Segment dlouhodobé aktivnich c¢lenu:

Motivaci Clenil je Casto touha zlepSit své dovednosti. Radi vyuzivaji riznorodych moznosti,
které spolek nabizi k osobnimu rozvoji. Casto bydli na kolejich a vnimaji kladn& aktivni
studentskou komunitu. Sviij volny ¢as vyuzivaji i pro aktivity mimo spolek, ale ¢asto kombinuji
své volnocasové zajmy prave s aktivitami ve spolku.

Segment kratkodobé aktivnich clenii:

Motivaci nové aktivnich ¢lent se rlizni, ale odpovidd motivaci dlouhodobé¢ aktivnich, tedy bud’
zajem o nabizen¢ aktivity a rozvoj nebo snaha pomoci dal$im ¢lentim a celému spolku. Zastupci
tohoto segmentu méli né€kolik inovativnich napadu, které by mohly byt vyuzity v ramci spolku.

Segment dlouhodobé pasivnich clenii:

Zastupci tohoto segmentu Casto nemaji potiebu zapojovat se v jednotlivych aktivitdch spolku i
kdyz jsou si védomi jejich existence i ruznorodosti. Svij Cas vénuji Skole, zaméstnani a
piipadné dal$im koni¢ktim a zalibam. Rada z nich pfiznava, Ze se ¢asto uchyluje k prokrastinaci.
VétSinou v jejich okoli je malo aktivnich ¢lend. Zvazovali by zapojeni do aktivit spolku v
ptipadé, ze by se zapojili i jejich soucasni pratelé.

Rozhovory se zastupci segmentu kratkodobé¢ pasivnich Clenil a studentli bez ¢lenstvi budou
provadény s vétsim poctem zastupcl a doplnény. Z piedbéznych informaci ziskanych od
zastupcii tohoto segmentu se opakuje informace o nedostatecné informovanosti o spektru
aktivit, které spolek nabizi. Také blizky kolektiv dotazovanych ¢asto neni zapojen do aktivit
spolku.

Motivace jit studovat CVUT zatim nejevi zavislost na uvedenych segmentech. Dotazovani
Casto uvadéji, ze se rozhodli studovat kviili zdjmu o studijni obor a dobré povésti skoly.

V obdobi tvoteni tohoto textu jsou provadény dalsi rozhovory. Text bude doplnén o dalsi zavéry
a analyzy téchto rozhovora.

Zavér

Provedena analyza by méla pomoci SU CVUT zorientovat se v aktualni situaci. Z analyzy
vyplynulo nékolik silnych a slabych stranek a navazujicich hrozeb ¢i ptileZitosti. Soucasna
pozice spolku se jevi jako silnd a proto je doporuceno této pozice vyuzit pro realizaci piilezitosti
nebo k odstranéni hrozeb.

Z provedenych rozhovort jsou patrné faktory ovliviiujici ochotu zapojit se do organizace.
Ziskané informace budou pouzity k zpfesnéni otazek pro nasledujici rozhovory a Sirsi
dotaznikové prizkumy. Zaroven se v ramci rozhovort objevuji inovativni ndpady na zlepSeni
fungovani spolku.
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Abstrakt:

Tézko nalezneme odvétvi lidské Cinnosti, které by za posledni dva roky nebylo poznamenéno
celosvétovou pandemii nemoci COVID-19. Ngkteré byly poznamenany pozitivné a
zaznamenaly obrovsky rlste, jiné negativné a museli hledat nové pftilezitosti pro zménu ¢i
samotné preziti. Sport v celosvétovém méfitku nebyl vyjimkou. Nekonaly se sportovni soutéze,
nebylo co vysilat divaklim a tim se 1 zastavil hlavni tok finan¢nich prostfedkli. Kompletné se
zastavit sportovni turismus a sportovni sektor pro své preziti byl na ¢as odkazan na vladni
dotac¢ni programy. Kromé financ¢ni stranky byla velice siln€ zasaZena i psychika sportovci, kde
40 % z nich trpélo v pocatecni fazi uzkosti a 72 % ocekavalo horsi post pandemické vysledky.
Krize v klasickém sportu vSak ptinesla nové moznosti pro tzv. e-sport, ktery zazil silny rist a
jedny z nejvétsich sportovnich akci se odehrali virtualné v roce 2020. Pro mozny navrat
klasického sportu se vyvinul systém tzv. bubliny, kdy jsou sportovci a dal$i Gi€astnici akce
odfiznuti od vnéjSiho okoli.

Abstract:

It is difficult to find a sector of human activities that has not been affected by the global COVID-
19 pandemic in the past two years. Some were impacted positively and experienced a huge
growth, others negatively and had to look for new opportunities for change or survival. The
sports industry was no exception. There were no sports competitions, there was nothing to
broadcast to the spectators and thus the main flow of funds stopped. Sports tourism came
completely to a standstill and the sports sector became dependent on government subsidy
programs for some time to survive. In addition to the financial side, the psyche of athletes was
also hit very hard, with 40% of them suffering from anxiety in the initial phase and 72%
expecting worse post pandemic results. However, the crisis in classical sports brought new
opportunities for the so-called e-sports which experienced a strong growth and some of the
largest sporting events took place virtually in 2020. For the possible return of classical sports,
a system of the so-called bubbles has been developed, in which athletes and other participants
in the event are cut off from the outside environment.
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Uvod

Vsechny oblasti lidského Zivota prosly v poslednich dvou letech tézkou zkouskou v podobé
globalni pandemie nemoci COVID-19. Bylo potfeba se adaptovat a nalézt nové cesty
fungovani. Nejinak tomu bylo ve sportu. Na amatérské i profesionalni urovni se piesouvaly ¢i
uplné rusily vSechny soutéze a zavody. NejznaméjSim prikladem je odsunuti poradani
Olympijskych her v Tokiu o jeden rok a jeji znacné prodrazeni diky novym bezpecnostnim
pravidlim. Pro opétovné nastartovani sportovniho Zivota vSak nasly sportovni federace, svazy
a kluby cesty, které si vyzadaly nemal¢ finan¢ni prostfedky a velké usili vSech ucastnikti. Sport
se tak podafilo v roce 2021 naplno rozbéhnout a vSudypiitomna bezpecnostni opatieni jsou na
dennim potadku. Nékteré z novych pristupt vyuzitych v dobé pandemie jiz zlistanou trvale
zakotveny ve strukturach sportovniho a krizového managementu.

Zacatkem roku 2020, kdy cely svét pomalu poznéval nové onemocnéni COVID-19 a jeho silu,
se vétSina profesionalnich sportovct snazila stale udrzet tu nejlepsi formu na jeden z vrcholt
sportovni kariéry. Olympijské hry v Tokiu. Rychlost Sifeni a nasledky tohoto onemocnéni vSak
témeét kompletné zastavily vSechny sféry lidského Zivota, vcetné toho sportovniho. SoutézZe
byly bud’ zruSeny nebo odsunuty. Toto rozhodnuti pfineslo jist¢ mnoho osobnich tragédii, ale
také velkou fadku vyzev jak pro samotné sportovce, tak funkcionare a organizatory sportovnich
akci.

Tato prace si klade za cil analyzovat pomoci dostupnych publikovanych studii v letech 2020 a
2021 proménu sportovniho prostfedi a managementu sportu v dobé pandemie nemoci COVID-
19 s vyuzitim osobnich znalosti autora, ktery se v prostfedi vrcholového sportu pohybuje pres
patnact let. Pfi tvorbé ¢lanku byl i veden narativni rozhovor s vodnim slaloméfem LukaSem
Rohanem, ktery na Olympijskych hrach v Tokiu reprezentoval Ceskou republiku ve vodnim
slalomu na singlkanoi a ziskal stfibrnou medaili.

Sport v krizi

Dopady nemoci COVID-19 se lisi v zavislosti na jednotlivych oblastech sportovniho svéta. V
profesiondlnim sportu, kde se bavime o profesiondlnich smlouvach, televiznich pravech a
sponzorech bylo zastaveni sportovnich soutézi velice citelné. Hlavnim zdrojem piijml pro
profesionalni sporty jsou obvykle televizni prava a sponzorské smlouvy se silnymi pravnimi
podminkami, které jsou velice peclivé kontrolovany. V dobé tvrdych celostatnich uzavér tedy
nebylo co vysilat a tim paddem pfiSel profesiondlni sport i o zna¢nou cast svych piijmu.
Kupiikladu Cesk4 televize musela zaéit vysilat archivni zaznamy, aby méla viibec co poustét
na svém sportovnim kanalu.

Néhly vzestup pandemie onemocnéni COVID-19 ve svété mél rizné dopady na sportovni
primysl. Sportovni organizace po celém svéte piijaly nové a odlisné metody pro zvladani krize,
coz zase obohatilo celosvétové znalosti o sportovnim managementu. Néktera sportovni odveétvi
dokonce zménila své produkty a pfizplisobila svou strukturu této nové situaci. ZkuSenosti
ziskané béhem pandemie ukazaly, Ze organizace potiebuji spravné nastaveny krizovy
management pro feSeni budoucich krizi. Celosvétova krize ukazala nutnost fidit sportovni
organizace s jinou perspektivou a potiebu vytvofeni novych plant pro feSeni budoucich
problémi. Sportovni manazeti se museji poucit ze zkuSenosti z obdobi pandemie a byt 1épe
piipraveni v budoucnu tidit své organizace. (Keshkar et al., 2021)

ZruSeni sportovnich akci se dotklo malych a stfedné velkych mést, riznych podnikd v odvétvi
1 cestovniho ruchu jako celku. Ve vyspélych zemich vlady jiZ v prvni vin€ pandemie vytvofily
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programy financovani na podporu sportu a sportovnich klubti. Tyto programy byly kritické ve
fazich tvrdych uzavér, kdy piijmy klubt spadly na nulu, ale stdle mély vysoké fixni vydaje za
provoz, udrzbu ¢i platy. Nastésti toto obdobi netrvalo tak dlouho a postupné se sportovni
soutéze rozbihaly. Nejdfive za velice pfisnych hygienickych podminek, bez divaka
S prazdnymi ochozy, ale nasledné i s divaky. Coz vedlo ke zvySenym naroktim na organizatory
pro snizeni rizika ndkazy nemoci COVID-19. I ptfes vSechno vynaloZené Usili a finan¢ni
naklady jsou zdokumentovany ptipady nakazy na hromadnych sportovnich akcich. Odlisné
Sifeni nemoci v riznych zemich svéta komplikuje sportovni turisticky primysl, ktery byl
zejména v poslednich letech velice na vzestupu. Do popfedi se tak dostava digitalizace a
sportovni organizace se tak diky této krizi stavaji flexibilngj$imi a odoIné&jSimi. Je nutné hledat
nové cesty poradani velkych sportovnich soutézi, debatovat o nutnostech budovani velkych
stadiont ¢i prevadéni téchto zazitkt do virtualni reality. (Keshkar et al., 2021)

Psychika sportovci v pandemii

Kromé finan¢ni stranky se toto obdobi promitlo i do samotné psychiky sportovcii. Studie
turecké Gazi univerzity pomoci polo-strukturovanych rozhovort analyzovala psychologicky
dopad pandemie na profesionalni sportovce, zménu jejich manazerskych strategii a oekavani
vykonu po pandemii. Dotazovani zahrnovalo jejich myslenky, emoce a chovani v dobé¢
pandemie. VétSina sportovel 31,5 % méla obavy z budoucnosti. 40 % sportovcl bojovalo s
uzkosti, pticemz 40,47 % z nich se snazilo co nejvice cvicit doma a 33,33 % se také vénovalo
mentalnimu tréninku. Navic 72,22 % sportovcli ocekdva horsi post pandemické sportovni
vykony. VétSina elitnich sportovcl proto trpélo tizkosti v disledku obav jak ze soucasné
situace, tak z post-situa¢ni vykonnosti a tehdejsiho sportovniho prostiedi. Celkové byli schopni
situaci zvladnout fyzickym a dusevnim tréninkem doma. (Tingaz et al.,2020)

Pandemie onemocnéni COVID-19 srazila sport na kolena. Nejen, ze lidé nemohli sportovat,
nekonali se sportovni soutéZe, ale lidé pfisli o praci €i kariéru. Nekteré ze sportovnich
organizaci dokonce nebyly schopny pfezit. Ale sport je plny krasnych ptibehti a navratu.

Expanze e-sportu

V dobé pandemie nemoci COVID-19 bylo pro sportovni organizace po celém svété obtizné
generovat obvykly sportovni obsah, a tak se ¢ast z nich uchylila k elektronickému sportu, tzv. e-
sportu. Pesnéji federace nechaly své profesionalni sportovce virtudlné soutézit ve sportovnich
videohrach, aby vytvofili konkurenceschopnou zabavu pro divéky. Tato virtudlni soutézni
zabava pfitahuje vysokou sledovanost a vyznamnou pozornost socidlnich médii. V e-sportu
neni vyzadovan kontakt dvou ¢i vice hrach. Publikum je také virtudlné oddéleno, neni tedy
nutnost zvysenych bezpec¢nostnich opatieni a e-sport mohl i v dobé pandemie provozovat své
soutéze. (Ke et Wagner, 2020)

Jeden z prvnich ptikladi po vypuknuti nemoci COVID-19 se odehral v automobilovém
zavodéni. Narodni automobilova asociace NASCAR spolupracovala se znamou online export
platformou [Racing a umistila své zavodniky do automobilového simulatoru. Vytvoftila tak
novou soutéz eNASCAR Iracing Pro Invitational Series Race jejiz prvni pienos se stal
nejsledovanéj$im v historii e-sportu. (Nielsen, 2020) Obdobné¢ se do online svéta vydala i dalsi
fada sportl. Svoje virtudlni zavody odjeli cyklisté v rdmci elektronické Tour de France, rozjela
se profesionalni liga Sipkaii a mnoho dalSich.
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Nové pristupy sportovniho a krizového managementu

Rozhodovani v dobé pandemie a velké nejistoty mize byt usnadnéno pomoci nékolika
klicovych komponenti. V prvni fadé¢ je dualezit¢ piredem vytvofit hodnotové zalozeny
rozhodovaci model, po kterém nésleduje aplikace etickych zasad jak pfi hodnocenti rizik, tak
jejich  managementu. Takto nastaveny model zajiStuje vytvofeni obhajitelnych
a transparentnich vysledku, které zajistuji ze zdravi a dusevni pohoda sportovce zlstava po
celou dobu ve stfedu zajmu. (Hamilton et al., 2021)

Vétsina sportovnich organizaci pfi vyvoji preventivnich zdravotnich opatifeni dosla
k podobnému zavéru. Vytvoreni tzv. bubliny, ktera zabezpeCuje izolaci vSech subjektl
zapojenych do sportovni udalosti od vnéjsiho svéta. Toto opatieni fakticky znamena ze vSichni
sportovci, trenéfi, doprovod a organizatofi jsou v izolaci od vng&jSich kontakti a jejich zdravotni
stav je pravidelné kontrolovan antigennimi ¢i PCR testy. Ackoliv tento sytém piinesl dobré
vysledky a vétSina nejvétsich sportovnich akei v posledni dobé tento systém vyuzila, nepodatilo
se prozatim zcela odstranit riziko nakazy onemocnéni COVID-19. (Bazzanella et al., 2021)

Nejvétsi a nejznaméejsi sportovni akci svéta jsou olympijské hry. Letos probéhla tokijska
olympiéda si pfipsala mnoho prvenstvi. Hry musely byt z piivodniho terminy o rok posunuty,
probéhly kompletné bez divakl a jejich rozpocet dvojnasobné piekrocil ptivodni odhady.
Organizatofi OH spolecné s mezinarodnim olympijskym vyborem vydali pfed hrami tzv.,
Playbook, tykajici se onemocnéni COVID-19. Soucasti této prirucky byla strategie k zajisténi
socialniho distancovani, pravidelného denniho testovani PCR testy, reaktivni pftistupy
k moznym vznikajicim scénaifim a veskeré dalsi relevantni informace potiebné k zajisténi
bezpecnosti her. Stejné jako jiné velké sportovni akce i1 olympijské hry ukézaly, Ze neni mozné
vyloucit riziko ndkazy, dokud nebude nakaza zlikvidovana v Siroké vetfejnosti. (Ludvigsen et.
Parnell, 2021)

V dob¢ pted pandemii COVID-19 byly olympijské hry mistem setkani sportovcl a jejich
podpofit své oblibence a vytvofit tak jedineénou atmosféru. Uastnik Olympijskych her
v Tokiu a stfibrny medailista popisuje hry jako chladné, kde bylo nutné kazdé rano odevzdavat
vzorek slin pro nasledné PCR testovéni, izolace jako preventivni zpiisob ochrany byl v podstaté
normalem, obzvlast¢ po nevydafeném letu casti olympionikii do Tokia. Pfed samotnym
sportovnim vykonem, na ktery se vSichni ptipravovali dlouh4 1éta, moZna cely dosavadni zivot,
museli sportovci podstoupit jesté jeden zadvod. Soupefili s onemocnénim COVID-19, jelikoz
pozitivni test je mohl v kteroukoliv chvili ze soutéZe vytadit a tim na posledni chvili zmafit
dosavadni snazeni. I pies velice piisna opatieni je bohuzel popsano nékolik piipadd, kdy
sportovci do soutéZe nastoupit nemohli a okamzité se ocitli v povinné dvoutydenni izolaci.

Organizace sportovnich akci obfich rozméri, jako je mistrovstvi svéta ve fotbale, olympijské
hry, Tour de France ¢i dal$i zahrnuje velké mnoZstvi lidi a zaCastnénych stran. Planovani téchto
akci vyzaduje stale vice systematicky pfistup pfi planovani a fizeni moznych rizik. Organizatofi
musi byt pfipraveni identifikovat a imérné€ reagovat na stale nova rizika. (Ludvigsen et. Hayton,
2020) Do roku 2020 byla pro organizatory sportovnich akci hlavni prioritou bezpecnost ve
smyslu teroristickych utokt. Po zkuSenostech z Olympijskych her v Mnichové, Gtoku na
bostonském maratonu ¢i na Stade de France vynakladali velké finan¢ni prostfedky a usili hlavné

vvvvvv

Na organizatory sportovnich akci tak v sou¢asné dob& dopada vice povinnosti, o které se museji
start nez dfive. Ztizeno byla i nova pozice COVID-19 manaZera, ktery hlida veskeré nutné
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aktualné platné vladni nafizeni v dobé konani akce spolu s nafizenimi dané mezinarodni
federace. To jsou dva hlavni soubory pravidel, pomoci kterych se v sou¢asné dobé sportovni
akce organizuji. VIadni natizeni se méni velice rychle podle stavu pandemie a je tak nutné mit
pfipraveno vice scénafti poradani. Pravidla mezinarodnich federaci, byly kuptikladu v roce
2020 pro cely rok stejné a obcas tedy na zavodisti panovaly piisnéjsi pravidla nez mimo n¢;.
Relativné malé mnozstvi sportovnich akci bylo pied rokem 2020 pojiSténo proti globalni
pandemii, coZ je nyni také jedna z nutnych povinnosti pfi planovéani. Zadna sportovni akce se
v soucasnosti neuskutec¢ni bez nutnosti zakrytych dychacich cest, negativnich testii, zonovych
desinfekci, 1zolaci a Casto 1 bez divaka, kteti délaji sport tim, ¢im je.

Zavér

Sportovni odvétvi proslo v poslednich dvou letech obtiznou zkouskou. Otazka, zda je z toho
venku a pandemie onemocnéni COVID-19 ustupuje, nemlze byt ani v této chvili uspokojiveé
odpovézena. Sice mame schvalené funk¢ni vakciny, ale stale neni jasny dalsi vyvoj a ani vladni
restrikce, které mohou nasledovat. Jedno je vSak jisté. Dalsi tvrdé plo$né uzavéry, ruseni
velkych sportovnich akei €i zavirani télocvicen, by bylo likvida¢ni pro dalsi sportovni skupiny,
sportovce a federace. VétSina sportovnich svazii si nasla cestu, jak své soutéze znovu usporadat.
Nastavili nové metodiky kontroly proti Sifeni nemoci a snazi se vS§emozné bojovat o ptizen
divaka a sponzort. Velké akce typu olympijskych her, Tour de France ¢i dalSich ukazaly cestu,
kudy sméfovat a jak tyto globalni udélosti pro desitky aZ stovky tisic lidi uspotadat. Osobné
nevidim cestu transformace klasického sportu do e-sportu, ktery by byl pouze virtudlni,
vzdaleny divaklim i soupetiim, ale v souc¢asné dobé pandemie je to velice vhodny néstroj, jak
udrzet zakladnu fanouskt a sponzor( a nabidnout jim tak obsah, ktery se jim i v tézkych ¢asech
plosnych uzavér bude libit. Prozatim neznamé dopady bude mit pandemie také na novou
generaci mladych sportovci, ktefi nebyli schopni pravidelné dochazet na tréninky a néktefi se
proto 1 rozhodli svoji €innost ukoncit a vénovat se néfemu novému. Jest¢ dalekosahlejsi
disledky to mize mit u déti, které nejsou pravidelné vedeny ke sportu. Jiz jsou zaznamenany
prvni vysledky sniZeni kondice a pohybovych schopnosti u Skolnich déti.
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