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Na jafe 2020 se z dlivodu pandemie Covid-19 During spring 2020, the schools were forced to start zavg:tz:‘ozfl'::t" -
uzaviely Skoly, které byly nuceny pfrejit na teaching remotely due to the Covid-19 pandemic. distanEnl'V)"ﬁI?u
kvétna 2021. Oproti standardnimu fungovani 2021. In comparison to the regular operation of the
¢kolstvi byl management této zmé&ny ponechan education system, the competence to mapag.e_ this " -
, . A , , change was left up to the management of individual £ y=o
v rukou vedeni jednotlivych skol. Cilem prace bylo . . . naléhavost naléhavost
Getit ial ad b < Kol S, schools. The goal of this thesis was to examine how the
ZJISTIL, J_Ei<, >€ )€ r]a_ vybrana _S (Ofa a Jejl selected school and its pedagogical staff adapted to
pedagogicti pracovnici adaptovali na nutnost the need of distance learning. The research was
studie se zakotvenou teorii. Data byla ziskana Grounded Theory. Data was gathered by in-depth Rozhfg::zi:vést Ja?:?:::c:g?na
Z hloubkovych rozhovoru a dokumentu a b)v/Ia interviews and documents and analysed from the MS Teams distanénfvjuku
analyzovana z perspektivy managementu zmen, perspective of Change Management theories, Nisks
teorie sSifreni inovaci a modelu prijimani Innovation Diffusion Theory and Technology kompetence

technologii a poté i metodou zakotvené teorie.
VVybrana zakladni skola se adaptovala na nutnost
distancni vyuky, a to i bez dukladnéjsi znalosti

Acceptance Model. Further, it was analysed using the
Grounded Theory. The selected school adapted to the
need of distance learning without deep knowledge of
change management. Furthermore, the length of the

Obrazek 11: Hlavni koncept pro DVO 2

managementu zmeéen. Délka adaptace byla dale

C C , R , adaptation was influenced by the low digital _
silne ovlivhena nizkou digitalni kompetenci.

|

R&h <o chod qi o Ul competence. During the transition to distance |earning’ Vyuka a zadavani akoli prezenéné r;\l-e;;r—a\—,e-d-\r-\;st I' Vyuka a zadavani akoli distanéné

enem procesu prechodu na |stancn°| Vyuku the teachers collided with the negative effects caused v tiidnim kolektivE]
ucCitele narazel na n,egatlvnl Jevy VZDUSOIb_ene by the misalignment with the standard educational Nespravedinost
nesouladem se zabehlym systemem skolstvi jako system such as enforceability, injustice among the mezi uciteli |
jsou vymahatelnost, nespravedinost ve tridnim classmates, and injustice among the colleagues. The b_______j
kolektivu a nespravedlnost mezi kolegy. recommendations for the selected school are to 'Vymahatelnost
Doporuceni pro skolu je rozvinuti znalosti enhance the change management competence for the
v oblasti managementu zmény pro vedeni school management and to enhance the digital e race

- rus

a v oblasti digitdlni kompetence pro vdechny competence of all the pedagogical staff. The proposal | -
pedagogické pracovniky. Navrhem pro dalgi Lc?rfurtlr:_errlelsearlcr_\,altzr_natlve_ly forbdebathe one|1h|ghe(;
vS/zkum, popfipadé debatu na vy§§|' arovni je |erarc Ical level, IS a |scu55|c_)n_§_out the value a_n_

. , , v function of the school and possibilities of how to fulfil it

diskuse otazek na téma hodnota a funkce skoly . . .

v ... v . . v . during distance learning. Digitalni propast

a moznosti jejich naplneni v distancni vyuce.

— I Obrazek 13: Hlavni koncept pro DVO 3. Zdroj: Vlastni zpracovani.
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