Ziskani konkurenéni vyhody pomoci inovace
produktu online startupové sluzby

Abstrakt

Prace se zabyvd popisem tvorby hodnotové nabidky online startupové sluzby a stanovenim planu inovace produktu a
vyvoje sluzby. Také je analyzovdno konkurencni prostfedi a okoli spole€nosti. Prdce vymezuje zdkladni teoretické pojmy
a jsou popsdany analyzy, ze kterych se vychazi v praktické ¢asti diplomové prace. Tvorba hodnotové nabidky se skldda z
primarniho prlizkumu, zakaznického prizkumu a nésledného vylepsovani sluzby béhem ostrého provozu pomoci
vhodnych ndstroju a metod. Plén inovace produktu plyne z provedenych analyz a internich zdroji ¢i poznatku pfimo ze
z&kaznického vyzkumu a testovani.

The thesis deals with the description of the creation of the Start-up online services value proposi- tion and the
determination of the plan of product innovation and service development. The com- petitive environment and the
company's surroundings are described. The thesis defines the basic theoretical concepts and analysis description,
which are further used in the practical part of the theses. The creation of a value proposition is compiled by primary
research, customer research and subsequent service improvement during product launch using appropriate tools and
methods. The product innovation plan results from the analysis performed and internal sources or knowledge directly
from customer research and testing.

Analyza prostredi Tvorba hodnotové nabidky
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