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Abstrakt

Diplomova prace se zabyva podnikovymi procesy
ve vybrané spolecnosti v ramci daného oddéleni.
Jejim cilem je zanalyzovani zvolenych firemnich
procesu, posouzeni jejich fungovani, urceni
pripadnych nedostatku ¢i moznosti zlepsSeni a
navrzeni jejich optimalizace. V teoretické casti jsou
popsany podnikové procesy, jejich druhy, procesni
rizeni, zlepSovani procesu, dale je vymezen
dodavatelsko-odbéeratelsky retézec a hodnotovy
retéezec. V  praktické casti je uvedena
charakteristika firmy XY, dale jsou analyzovany
vybrané podnikové procesy, na zakladé cehoz jsou
stanoveny navrhy zlepseni téchto procesu.

Cil prace

Cilem diplomové prace je  zanalyzovani
podnikovych procesu ve vybrané organizaci v ramci
zvoleného oddeéleni, nasledné posouzeni jejich
fungovani, urceni moznych nedostatku Ci zlepseni a
navrzeni jejich optimalizace.
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Abstract
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The diploma thesis focuses on business processes in
a chosen company in a specific department. The
main aim of the thesis is analysis of the selected
business processes, assessment of their functioning,
defining  their  shortcomings or  possible
improvements and  suggestion of process
optimization. In theoretical part, there are described
business processes, types of processes, process
management, process improvement, also supply
chain and value chain are defined. The practical part
includes an introduction of company XY, an analysis
of selected business processes and based on that
Improvements are suggested.




