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RIZENI FIRMY PROSTREDNICTVIM KPI

Abstrakt

Tato bakalarska prace zkouma téma rizeni firmy
pomoci KPI. V teoretické casti je pozornost
venovana zakladnim informacim o klicovych
ukazatelich  vykonnosti, a to: hlavnim
charakteristikdm  indikatorl, Uloze téchto
indikatori4 v fizeni spoleCnosti a zakladnim
principum pfi vybéru potrebnych KPI. Také v
teoretické casti najdete podrobny akcni plan
implementace systému KPI ve spolecCnosti.

V praktické casti se ctenar seznami s malou
ukrajinskou spolecnosti, ktera JERIIE
implementace KPI poté, co si uvedomila, ze
zamestnanci nepracuji efektivné. Budou popsany
cile spolecnosti, budou rozpracovany klicové
ukazatele pro zameéstnance obchodniho oddéleni
a na zakladé novych ukazateli bude vypocditana
jejich  mzda. K dispozici bude také plan
implementace a seznam zaméstnancu, kteri za
jednotlive faze odpovidaji.

Abstract

This bachelor thesis examines the topic of business
management using KPIs. In the theoretical part,
attention is paid to basic information about key
performance indicators, namely: the main
characteristics of indicators, the role of these
indicators in the management of the company and
the basic principles in selecting the necessary KPlIs.
Also, in the theoretical part you will find a detailed
action plan for the implementation of the KPI
system in the company.

In the practical part, the reader gets acquainted
with a small Ukrainian company that plans to
implement KPls after realizing that employees do
not work effectively. The company's goals will be
described, key indicators for sales department
employees will be developed and their salary will be
calculated on the basis of new indicators. A plan for
the implementation phases and the staff responsible
for them will also be available.
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