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Abstrakt

Diplomova praca sa zaobera problematikou projektového riadenia. Predmetom prace je analyza projektu
zdrojovych stanic technickych plynov acetylénu, hélia, kyslika, dusika, N2+HZ2 a potrubnych rozvodov, ktorého
zhotovitelom je spolocnost ENSECO, a.s.. Vysledkom analyzy projektu je sumarizacia navrhov pre zlepsSenie a
navrh nového technického rieSenia projektu. V praci su vyuzité nastroje a metody projektového manazmentu.
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ENGLISH SUMMARY

The diploma thesis deals with the issue of project - I

management. The subject of the thesis is the analysis of

the project of technical gass source stations of acetylene, = N s = co
helium, oxygen, nitrogen, N2+H2 and pipelines, made

by ENSECO, a.s .. The result of the project analysis is a
summary of proposals for improvement and design of a
new technical solution. There are used tools and
methods of project management in the diploma thesis.
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