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Abstrakt

Cilem bakalarské prace je prozkoumat stavajici sys-
tém hodnoceni zaméstnancll ve vybrané organizaci,
urit mozné prilezitosti pro zlepSeni a navrhnout
vhodnad fesSeni. Bakalarskd prace je rozdélena na ¢ast
teoretickou a praktickou. Teoreticka ¢ast se zabyva
vyznamem a metodami hodnoceni zaméstnancl s
vétsim zamérenim na metodu 360° zpétné vazby,
ktera je zdsadnim prvkem praktické ¢asti. V praktické
Casti je predstavena vybrana spolecnost, je analyzo-
van stdvajici systém hodnoceni zaméstnancl ve spo-
lecnosti a navrhnut plan implementace pilotni verze

metody 360° zpétné vazby.

English Summary

The aim of the bachelor thesis is to examine the cur-
rent system of employee evaluation in a selected or-
ganization, identify possible opportunities for im-
provement and propose appropriate solutions. The
bachelor thesis is divided into theoretical and practi-
cal part. The theoretical part deals with the im-
portance and methods of employee evaluation with a
greater focus on the 360 ° feedback, which is an es-
sential element of the practical part. The practical
part introduces the selected company, analyzes the
current system of employee evaluation in the compa-
ny and proposes a plan for the implementation of a

pilot version of the 360 ° feedback.



