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Abstrakt

Bakalarska prace se zabyva tematem personalniho
marketingu. Jejim cilem je prozkoumat vyuziti personalnino
marketingu v organizaci, urcit oblasti, ve kterych by bylo
mozné personalni marketing wylepsit a navrhnout vhodna
optimalni resSeni. Teoretickd cast definuje a wvysvetluje
personalni marketing jako celek, ale stejne tak definuje a
popisuje jeho dilci cCasti, vyuzivané metody a nastroje.
Personalni marketing je v teoretické Casti rozdéelen do dvou
oblasti na externi personalni marketing, jehoz soucasti je
ziskavani a wybér zaméstnancl a na budovani znacky
zamestnavatele. Druhou oblasti je interni personalni
marketing, ktery je zameren na hodnoceni, odmenovani,
vzdélavani a rozvoj zameéstnancu a na pécdi o zamestnance.
Praktickd cast obsahuje predstaveni spolecnosti, dale
analyzu jejino personalniho marketingu a vyhodnoceni
vlastniho sSetreni. Vysledkem jsou navrhy a doporuceni na

optimalizaci vyuzivani personalnino marketingu v organizaci.
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Abstract

The Bachelor thesis deals with the topic of personnel
marketing. It aims to explore the use of personnel
marketing in the organization, identify areas where
personnel marketing could be improved and propose
appropriate optimal solutions. The theoretical part defines
and explains personnel marketing, but equally defines and
describes its components, methods and tools used.
Personnel marketing is in theoretical part divided into two
areas, external personnel marketing, which includes
recruiting and selecting employees and building the
employer's brand. The second area is internal personnel
marketing, which focuses on staff evaluation, remuneration,
education, and development and on staff care. The
practical part of the thesis includes a presentation of the
company, an analysis of its personnel marketing and an
evaluation of this investigation.The result is proposals and
recommendations to improve the use of the organisation's
personnel marketing.
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Cil prace

Cilem prace je prozkoumat vyuziti personalnino marketingu ve
vybrané organizaci, urcit mozné prilezitosti pro zlepseni a
navrhnout vhodna reseni.

Zaveér

Vysledkem Setreni jsou navrhy, které byly Organizaci XY
doporuceny pro efektivnejsi vyuziti personalniho marketingu
a mohou prispét k ziskani novych zaméstnancud a udrzeni

o/

stavajicich.

Literatura

ARMSTRONG, M., TAYLOR, S. Rizeni lidskych zdrojd.
Moderni pojeti a postupy. Praha: Grada Publishing, 2015.
BELOHLAVEK, F. Jak vybrat sprévného clovéka na spravné
misto. Praha: Grada Publishing, 2016.

DVORAKOVA, Zuzana a kol. Rizenf lidskych zdrojd. Praha: C.
H. Beck, 2012.

KOUBEK, J. Rizenf lidskych zdrojd: Zaklady moderni
personalistiky. Praha: Management Press, 2015.

AKADEMICKY ROK 2020/21



