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ABSTRAKT

°/

Diplomové prace analyzuje proces pfijimani zaméstnancl ve vybrang
spolecnosti s cilem navrhnout optimalizaci za pomoci roboticke
procesni automatizace. Teoretickd cast se zabyva popisem
primyslovych revoluch, Prumyslu 4.0 a vymezenim souvisejicich
pojmu. Je definovan pojem robotické procesni automatizace,
nastineny vyhody, nevyhody a rizika technologie a predstaveny trendy
v oblasti automatizace. Prakticka cast obsahuje predstaveni

°/

spolecnosti XY, vcetne jejiho podnikani, organizacni struktury a
vybraneho tymu. Zabyva se analyzou vybraného procesu prijimani
zamestnance a navrhem optimalizace s vyuzitim RPA. Vysledkem je
navrh - procesni  optimalizace vcetne odhadu pracnosti 4

odhadovanych uspor ve spolecnosti XY.
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ENGLISH SUMMARY

This master's thesis analyses the hiring process for employees at a
selected company in order to design optimization with the help of
robotic process automation. The theoretical part includes a description
of Industrial revolutions, Industry 4.0 and defines related terms. The
concept of robotic process automation is defined, its advantages,
disadvantages and risks are outlined and trends in the area of
automation are presented. The practical partcontains an introduction
of company XY, including its type of business, organisational structure
and a selected team. It presents an analysis of the selected hiring
process for an employee and the design of optimization using RPA. The
result is a design for process optimization and includes an estimate of
labor and savings at the company XY.
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Jméno procesu

HR: pfijimani zaméstnancl

FTE (denné)

3,75

Rizeno pravidly

90 %

Standardizovany vstup

ano

Volny text v procesu

ano

Typ procesu

Manualni a opakujici se

Ocekavana zmena procesu v horizontu <6 mésict

Ne

Vyjimky

30 %

Potencialni Uspora FTE za den

1,65

Zdroj: Automatizace prace v CR: Pro¢ se (ne)bat robotl. In: Deloitte [online]. 2018. Dostupné z https://www2.deloitte.com/content/dam/Deloitte/cz/Documents/strategy-

operations/Automatizace-prace-v-CR.pdf



