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Diplomova prace se vénuje problematice rozvoje pracovnikll na pozici stazista, kterou tvofi studenti
vysokych skol nebo Cerstvi absolventi. | kdyz pozadavky a vnimani vlastniho rozvoje se u skupiny stazistd
meéni s kazdou generaci, organizace maji povétsinou problém upravit své procesy a dochazi tedy k rozdilu
mezi pozadavky stazistl a nabizenymi moznostmi.

Cilem prace je nastavit optimalni proces rozvoje stazist(l v jedné z divizi pfedni poradenské spolecnosti.
Tento cil se autor snazi naplnit rozsahlym vyzkumem, ktery ma definovat pozadované dovednosti stazistu.
Z puvodniho zaméru provést vyzkum pouze v Eeské pobocce se nakonec stal vyzkum stfedoevropského
rozméru.

Zavérem prace je vytvoreni a implementace nového systému rozvoje stazistu, ktery je tvofen programem
Skoleni a stanovenymi pravidly pro vytvofeni rozvojovych plant jednotlivych stazist(.

Tento implementovany systém splnil stanoveny cil prace.

Abstract

This diploma thesis is dealing with the topic of employee development, more specific the development of
interns, who are mostly students or fresh graduates. Although the requirements and perception of
development changes with every new generation of interns, the enterprises are usually lacking initiative to
change their processes and are not challenging the status quo. This causes disparity between the intern’s
requirements and company’s development offerings.

The purpose of this thesis is to set up an optimal system of intern’s development in specific division of one
the leading consulting companies. The initial intention to perform a local research, was extended to
research covering the whole Central Europe.

The outcome of this thesis a creation and implementation of a whole new development system, that
consists of set of certain learning lectures and explicitly set rules for development plan creation.

The implemented system has fulfilled the purpose of the thesis.

Realizovana skoleni
neodpovidaji potfebam




