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Abstrakt

Tato diplomova prace se zabyva zhodnocenim
faktoru, které podnik aktualné vyuziva pro fizeni
pracovniho vykonu. Zhodnoceni probihalo
pomoci dotaznikovéeho setreni, na jehoz zakladé
byla podniku navrhnuta doporuceni, ktera by
mela vylepsit tento systém. Dalsi Cast obsahuje
analyzu hodnoceni pracovniho vykonu
zameéstnancu prostrednictvim nékolika metod —
metodou 360° zpétné vazby, metodou BARS,
hodnoticim pohovorem a metodou klicovych
udalosti. Tyto metody jsou vyhodnoceny a
porovnany z hlediska jejich vyhod pro vybranou

spolecnost.

Navrhy a doporuceni

Jedno z doporuceni, které bylo podniku navrzeno

Abstract

This thesis deals with the evaluation of the
current factors that company uses for the
performance management. The evaluation
was based on the questionnaire survey and
from the results the recommendations for the
potential improving of the company system
were made. The next part contains an analysis

of the evaluation of employees' work
performance by means of the following
methods: 360° feedback, BARS, evaluation

Interview and event evaluation method.
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