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Abstrakt
Bakalarska prace se zabyva problematikou ziskavani A
a vybéru zaméstnancu ve vybrané organizaci, jejim cilem
je analyzovat proces ziskavani a vybéru zaméstnancl I
v této organizaci se zamérenim na zdroje a urcité
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metody ziskdvani a vybéru vysokoskolskych studentd, -

posoudit uplatiované postupy a navrhnout vhodna
feSeni. Pfinosem prace jsou navrhy vhodnych zmén
procesu ziskavani a vybéru studentl vysokych skol ve
vybraném podniku. Tato prace je rozdélena na
teoretickou a praktickou cast. V teoretické Casti jsou
popsany zakladni prvky procesu ziskdvani a vybéru
zaméstnanc(, ¢ast praktickd se zabyva analyzou procesu
ziskdvani a vybérli zaméstnancli se zamérenim na
studenty cCeskych vysokych Skol v IT organizaci AIKIT
Digital, s. r. o. Vysledkem prace jsou navrhy
a doporuceni pro organizaci, ke zlepSeni celkového
procesu ziskavani a vybéru zaméstnancy.

Cil prace

Cilem bakalafské prace je analyzovat
proces ziskavani a vybéru zaméstnanci
ve vybrané organizaci se zamérenim na
zdroje a metody ziskavani a vybéru
studentll vysokych skol, posoudit
uplatfiované postupy a navrhnout
vhodna fteseni ke zlepSeni procesu
ziskdvani a  vybéru zaméstnancl
VvV organizaci.
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The bachelor thesis deals with the issue of
recruitment and selection in a selected
organization, its aim is to analyse the process of
recruiting and selecting employees in this
organization with a focus on resources and methods
of recruiting and selecting university students,
assess the procedures and propose appropriate
solutions. The contribution of the work are
proposals for appropriate changes in the process of
recruitment and selection of university students in
the selected company. This work is divided into
theoretical and practical part. The theoretical part , . .
describes the basic elements of the process of ~Navrhy a doporuceni
recruitment and selection of employees, the
practical part deals with the analysis of the process  navrh 1 — Zavedeni vybérovych testd &i dotaznikd
of recruitment and selection of employees with  Naurh 2 = Pravidelné progkolovani a zajigténi
focus on students of Czech universities students in lepéi pripravenosti personalistd

the IT organization AIKIT Digital, s. r. 0. The result  Naurh 3 — Zlepgeni kvality organizace prace

are suggestions and recommendations for the  N4yrh 4 - Rozgiteni vice informaci o piisobnosti
organization to improve the overall process of a existenci organizace

recruitment and selection of employees. Navrh 5 — V&t$i mira spoluprace a navazovani
kontakt( s kandidaty

OAIKIT Navrh 6 — Uvadét uplné a prehledné informace

. v inzerdtech o volnych pracovnich
mistech

¥ Navrh 7 — Zajimat se o potreby a ocekavani
zaméstnavanych lidi a rozvijet jejich
schopnosti




