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racovniku v IT firmé

Diplomova prace se zabyva systémem rizeni
vykonu, motivace a stabilizace pracovniku
jednoho tymu IT oddéleni vybrané spolecnosti
s cilem posoudit stavajici stav, vymezit
prilezitosti pro zlepSeni a navrhnout vhodna
reSeni. Teoreticka Cast je venovana vyznamu
lidského faktoru, systému Fizenf lidskych zdrojd,
vedeni jednotlivcl a tymu k dlouhodobé
vykonnosti i stabilizaci jednotlivcl a pracovnich
tymu. Prakticka ¢ast obsahuje predstavent
vybrane spolecnosti a jejiho IT oddéleni,
analyzu stavajiciho stavu rizeni vykonu,
motivace a stabilizace pracovniku IT oddéleni a
vyhodnoceni rozhovor( s pracovniky jednoho
tymu IT oddéleni a jejich manazerem.
Viysledkem jsou navrhy a doporuceni na
ZlepsSeni rizeni vykonu, motivace a stabilizace

pracovnikl IT oddéleni spole¢nosti.

The diploma thesis deals with the system of
performance management, motivation and stabilization
of employees of one team of the IT department of a
selected company in order to assess the current
situation, identify opportunities for improvement and
propose appropriate solutions. The theoretical part is
devoted to the importance of the human factor, human
resource management system, leadership of individuals
and teams to long-term performance and stabilization of
individuals and work teams. The practical part contains
an introduction to the selected company and its IT
department, analysis of the current state of
performance management, motivation and stabilization
of IT department employees and evaluation of
interviews with employees of one team of the IT
department and their manager. The result is
suggestions and recommendations for improving
performance management, motivation and stabilization
of the company's IT department staff.
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