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ABSTRAKT
Tato diplomova prace se zabyva strategii odmenovani ve

finan¢nf instituci ABC. Cilem préce bylo provést jeji revizi a navrhnout feseni SYSTEM ODMENOVANI VE FINANCNI INSTITUCI ABC

moznych problému. K vwhodnoceni bylo vyuzito dotaznikového Setfeni, kterého
se zUcastnilo 75 respondentl z fad zaméstnancu financni instituce ABC.
Z vysledkl vyplyva, ze problému je v odménovani nékolik — nesoulad mezi cili zaméstnancu a cili
podniku, absence odmény dle vysledkd instituce, nevyuzivané zaméstnanecké benefity a vnimani
nespravedlivého odmeéenovani ze strany zameéstnancud. V zavéru prace jsou definovany konkrétni
navrhy, které pomohou tyto problémy odstranit a strategii odmenovani tak zdokonalit.

ABSTRACT
This diploma thesis deals with the remuneration strategy in the financial
institution ABC. The aim of the thesis was to revise remuneration strategy and
propose solutions to possible problems. A survey was used for the evaluation,
which 75 employees of the financial institution ABC responded. The results show that there are
several problems in remuneration - goals of employees do not
reflect goals of the company, the absence of profit-sharing bonus, unused

employee benefits and the perception of unfairness in remuneration from employee s point of
view. At the end of the thesis, specific proposals are defined which will would help to eliminate
these problems and improve the remuneration strategy.
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