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Abstrakt

Cilem této diplomové prace je navrh zmén procesu
nakupu v korporatni spolecnosti, které povedou

k wvyssi efektivité. Prace se zabyva procesem nakupu,
ktery je zanalyzovan a vice zaméren na proces
zavedeni dodavatele do panelu. Tento proces ma vice
klicovych ukon, které byly zanalyzovany a nasledné
navrzeny jeho zmény jednotlivych ¢innosti. V dlsledku
navrzeni zmén doslo jak k Uspore ¢asu, tak i financi.
Cas pracovnik® nakupu byl zachycen pomoci
mzdovych nakladd. Navrh na zménu procesi
predpoklada casové a materialové uspory, diky nimz
se investice navrati ihned v prvnim roce.

Doporucuji nepouZzivat pojem ,,optimalizace” mimo
Cisté jako optimalizace v matematickém slova smyslu.

Cil

Abstract

The aim of this thesis is to propose changes in the
purchasing process in a corporate company, which
will lead to higher efficiency. The thesis deals with
the purchasing process, which is analyzed and
more focused on the process of implement the
supplier to the panel. This process has several key
actions that have been analyzed and subsequently
proposed changes to individual activities. As a
result of the proposed changes, both time and
money were saved. The time spent with schedule
creation was converted into wage costs. The
proposal for process change assumes time and
material savings, which will make the investment
return in the first year.

Cilem této prace je navrhnout zmény procesu ndkupu v korporatni spolecnosti plsobici
v automobilovém pramyslu s blizSim zamérenim na proces zavedeni dodavatele do panelu.

Navrh zmeén

Snaha o ndvrh zmén procesl v rdmci oddéleni ndkupu predchazela myslenka o usnadnéni
procesq, které by Setfili jak ¢as, tak chybovost ¢i ztratu mandatornich dokumentd. Tyto
navrhy se tykaji zejména procesu, zavedeni dodavatele do panelu, se kterym jsou Uzce
spojené dalsi podprocesy. Diky navrhu na zlepseni nékolika podporcesti doslo k celkovému
navrhu zmény procesu zavedeni dodavatele do panelu.
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