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Abstrakt: English Summary:

Diplomova prace analyzuje systém onboardingu ve This master's thesis analyses the onboarding system at
vybrané spolecnosti s cilem navrhnout novy a jednotny a selected company in order to design a new and
systém onboardingu. Teoreticka cast definuje vyznam, unified onboarding system. The theoretical part deals
ukoly a ¢innosti personalni prace, pojeti onboardingu, with the meaning, tasks and activities related to

cile a faze adaptace zaméstnanctl i vliv kultury personnel work, along with the concept of onboarding,
orgahizace na adaptaci zaméstnancU. Prakticka ¢ast the goals and phases of employee adaptation and the
obsahuje predstaveni spole¢nosti XY, véetné jejiho influence of organisational culture on employee
podnikani, kultury, organizaéni struktury a adaptation. The practical part contains an introduction
personalniho oddeéleni, analyzu soucasného stavu to company XY, including its type of business, culture,
onboardingu ve spole¢nosti XY a vyhodnoceni organisational structure and personnel department,
dotaznikového setreni mezi pracovniky spole¢nosti XY. and then an analysis of the current state of onboarding
Vysledkem je navrh jednotného systému onboardingu at company XY and an evaluation of a questionnaire

ve spolecnosti XY. created for XY employees. The result is a design for a

unified onboarding system at XY.
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