V této bakalarské praci bude analyzovana

soucasna situace skladového zafizeni spole¢nosti In this bachelor's thesis, | will analyse the current
Globus v.0.s. a na tomto zakladeé bude vytvoren navrh situation of the warehouse equipment of Globus v.0.s.
opatreni vedouci k zefektivnéni vyuziti kapacity a and create a proposal for measures to streamline the
lidskych zdroju, jehoz soucasti je zména rozlozeni use of capacity and human resources, which includes
pracovnikl a pracovnich pozic, navrh informacniho changing the distribution of workers and positions,
systému pouzivaném pfi procesech vykonavanych designing an information system used in the processes
pracovniky ve skladu a porovnani soucasnych a performed by workers in the warehouse and

novych procesu a postupu. V teoretické Casti comparing current and new processes and procedures.
vymezim tvorbu a zmeény v procesech a jejich fizeni, z In the theoretical part | will define the creation and
kterych budu nasledné pfi tvorbé praktické casti, ve changes in processes and their management, from
které vytvofim analyzu a navrhnu zmeény, které by which | will subsequently create a practical part, in
meli vézt usnadnéni, zprehlednéni, zefektivnéni a k which | will create an analysis and propose changes
vysSSi ekonomické hodnoté vychazejici z téchto that should lead to facilitation, clarity, streamlining and
procesu. higher economic value based on these processes.
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