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Abstrakt:

Cilem prace je zanalyzovat a posoudit predpoklad zaméstnancl pro
vykon pracovni pozice a zvolit vhodny zpUsob fizeni lidskych zdroju
prostfednictvim rozvojovych pland. Na zakladé popisu pracovniho
mista jsou identifikovany hlavni potfebné vlastnosti, dovednosti a
schopnosti ¢lenU tymu. Nasledné je vytvoren model optimalniho
tymu a otestovan realny tym pomoci testu tymovych roli a testu
MBTI. Diky porovnani optima a skutefnosti jsou specifikovany
odchylky a nasledné jsou navrzeny rozvojové potreby, které se tyto
odchylky snazi eliminovat. Pfinosem prace je vytvoreni rozvojovych
planu pro vSechny ¢leny tymu.

English summary:

The aim of the thesis is to analyse and assess the assumption of
employees for the performance of the job position and to choose a
suitable way of human resources management through development
plans. Based on the job description, the main necessary
characteristics, skills and abilities of the team members are identified.
Subsequently, a model of the optimal team is created, and the real
team is tested using the team role test and the MBTI test. Thanks to
the comparison of optimum and reality, deviations are specified and
subsequently development needs are proposed, which try to
eliminate these deviations. The benefit of the thesis is the creation of
development plans for all team members.

Optimalni osobnostni typy ¢lenu testovaného tymu v porovnani se skute¢nymi:
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Nejvhodnéjsi role ¢lenu testovaného tymu:

Tymova role
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Rozdéleni tymovych roli v testovaném tymu:
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A | Formovat
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