PROCESNI MANUAL INTERNATIONAL OFFICE MIAS SCHOOL OF BUSINESS

ABSTRAKT ABSTRACT
Diplomova prace se zabyva problematikou procesmho fizeni. The diploma thesis deals with the problematics of process
Cilem prace je analyza soucCasného stavu vsech procesuU a jejich management. The aim of the work is to analyse the current state
IdllCl optlmalllzoaf%e VCGUILIGIA%a\éthU nla E%lSl DOStUIOVV oddelelnl of all processes and their partial optimization, including proposals
nternationa iIce na chool of Business teoreticke for further steps in the 10 at MIAS School of Business. The
casti prace jsou chaﬁakterlzovany zakladepOmeJakoI procgs Ci theoretical part summarizes the basic concepts such as process
procesni rizeni a Jjeho principy a prinosy. Prace se take za yva and process management and its principles and benefits. It also
koncepci procesné rfizené organizace, teorii popisu soucasného deals with the concept of process-managed organization, current
stavu, dale definuje metody pro sbéer_informaci a nasledne state analysis, defines methods for information collection and
modelovani procesu. Cast teorie je vénovana i neustalému subsequent modelling of processes. The work additionally deals
zlepsovanl procesu a prmapum managementu zmeény, které with the issue of continuous process improvement and the
sice nejsou primou soucasti prace, ale mely by byt principles of change management, which, although not part of the
implementovany bezprostredne po jejim vytvoreni. Prakticka work, but should be implemented immediately after its creation.
Cast obsahuje konkrétni analyzu a popis vsech soucasnych The practical part contains a specific analysis and description of all
procesul, jejich dI|CI optimalizaci a nasledné vymodelovani current processes, their partial optimization and modelling of key
klicovych procesu Nedilnou soucasti jsou konkrétni navrhy na processes. An integral part of the work are specific suggestions for
moznosti zlepSovani a dalsi postup v ramci procesnlho rizeni areas of improvement and further steps in process management
International Office MIAS. Pfinosem prace je zefektivnéni of IO MIAS. The contribution of the work is to streamline processes
procesu a identifikace oblasti pro dalsi zlepSeni. and identify areas for further improvement.
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BPMN (Business Process Modelling Notation)
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PRAKTICKA CAST ZAVER
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