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ANEXIA

Anexia s.r.o. je nejvétsi
dopravni a logistickou firmou

v okrese
Rakovnik. Zaéatek pusobeni

firmy se datuje na rok 1949, Manazer .
kdy vznikl dopravni zavod nakladni Ma!la_zer
€SAD Rakovnik. Firma ma v dopravy logistiky

Manai Manazer
ana.zer Manazer IT Vedouci EKO osobni
servisu dopravy

soucasnosti 3 majitele.

Diplomova prace se zabyva ziskavanim a vybérem
zaméstnancd ve vybrané firmé. Cilem diplomové prace je
analyza potieb organizace v oblasti lidskych zdrojti, metod a
procesi ziskavani a vybéru zaméstnancd ve spoleénosti. Na
zakladé ziskanych informaci z provedené analyzy a za pouziti
vhodné metody navrhnout pro firmu strategii pro ziskavani
zaméstnanci. Teoretickd ¢ast této prace se zaméfuje na
definici jednotlivych zakladnich pojml, podrobné ¢lenéni
metod pro ziskdvani zaméstnancu. Prakticka ¢ast je
zaméfena na grafické Setfeni téchto metod ve vybrané
firmé. Zavérecna Cast je zaméfena na vyhodnocenim a
pfinosy do budoucna pro firmu.

ABSTRAKT ABSTRACT

The thesis deals with recruitment and selection of
employees in the selected company. The aim of the thesis
is to analyze the needs of the organization in the field of
human resources, methods and processes of recruitment
and selection of employees in the company. Based on the
information obtained from the analysis and using a
suitable method to propose a strategy for the company
recruitment. The theoretical part of this thesis focuses on
the definition of individual basic concepts, detailed division
of methods for recruitment. The practical part is focused
on the graphical investigation of these methods in the
selected company. The final part is focused on evaluation
and future benefits for the company.
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