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Abstrakt

Cilem mé diplomové prace je navrhnout, jak vyuzit provadénou rekonstrukci pro rozvoj samotného fitness centra.

Ma diplomova prace se zaméruje na vytyceni vhodné strategie a s ni souvisejicim navrhem poskytovanych sluzeb pro posileni postaveni daného fithess centra vychazejici
z analyz soucasného stavu a konkurencnich fitness center v relevantnim okoli. Pomoci konkurenéniho kola dle Portera a syntetizujicich-analyz analyzy SWOT a Balanced
Scorecard jsem formulovala strategii. Diplomova prace obsahuje taktéz nakladové propocty poskytovanych sluzeb, kdy jeji vyvhodnoceni je provedeno pomoci Matice
preziti. Dale jsem zjistila vytizenost jednotlivych sluzeb a porovnala cenovou nabidku jednotlivych konkurencnich fitness center, ktera mi spolu s popisem konkurence
pomohla vycislit atraktivitu a konkurencni pozici na trhu v podobé GE matice. Pomoci relevantni teorie jsem dokazala vytvorit jednotlivé metody pro formulaci strategie.

V posledni kapitole €. 5 se zabyvam pouze navrhem reSeni pro fitness centrum, kde popisuji jak jiz zminénou strategii, tak i vizi, misi, podrobny navrh vylepSeni nabizenych
sluzeb, seznam rizik béhem a po rekonstrukci, cenovou strategii, vynosové-nakladovy propocet pro dalsi roky ve formé tfech scénart. Optimistickém, realistickém a
pesimistickém. V neposledni fadé navrhuji marketingovou komunikaci béhem rekonstrukce, kde se zaméruji na komunikaci postupl rekonstrukce klientiim fitness centra,
navrhem nového loga a vzhledu interiéru. Po rekonstrukci jsem navrhla marketingovou kampan s nazvem ,Oteviracka fitness centra”, kterou jsem zobrazila v Gantt chartu
pro planovani jednotlivych aktivit.
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English Summary
The aim of my master’s thesis is to propose how to use a reconstruction of a fitness center for its development.

My master’s thesis is concerned with suggesting a suitable strategy with relevant services for enhancing the position of the fitness center on the basis of analysis of its
present state and of competitive fitness centers in the surroundings. | formulated the strategy based on competitive strategy according to Porter and synthesis of SWOT
matrix and Balanced Scorecard analysis. The master’s thesis includes also cost calculation of the offered services. The evaluation of cost is done via method called "Matice
preziti”. Furthermore, | found out utilization of individual services and compared the price offer with the individual competing fitness centers which helped me to quantify
the attractiveness and competitive position on the market in the form of GE matrix. Using relevant theory, | was able to create individual methods for strategy
formulation.

In the last chapter No. 5, | deal only with the proposal of a fitness center solution where | describe both the aforementioned strategy and vision, mission, detailed proposal
of improvement of offered services, list of risks during and after reconstruction, price strategy, revenue-cost calculation for upcoming years in a form of three scenarios -
optimistic, realistic and pessimistic scenario. Last but not least, | propose marketing communication during the reconstruction where | focus on the communication of
reconstruction procedures to the clients of the fitness center, the proposal of a new logo and the appearance of the interior. | designed a marketing campaign for after the
reconstruction is finished called "Fitness Center Opening", which | displayed in the Gantt Charter for Activity Planning.
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