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Cielom diplomovej prace je optimalizovat proces preddvania informacii medzi oddeleniami
v spolocnosti PERI s.r.o. Vymedzuje pojmy ako procesné riadenie, lean filozofia a nasledne
pojatie podnikovych procesov a nastroje na ich optimalizaciu. Obsahuje rozbor podnikoveho
procesu predavania informacii a analyzuje jednotlive Cinnosti, v ktorych dochadza k plytvaniu
a to sa nasledne snazi eliminovat.

The aim of the diploma thesis is optimising process of ex-changing information between
departments in the company PERI s.r.o. Thesis defines terms as process management, lean
philosophy and then business processes with tools for their optimization also contains
dissection of exchanging information process and analyse various activities, in which waste
occurs. This waste in activities is eliminated by improving suggestions.
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Zaverom prace je optimalizovanie
procesu spracovania zakazky, a
poukazanie na to, ze aj z prvého
pohladu mald zmena mo6ze mat
velky dopad na celok. Navrhy,
ktoré boli poskytnuté spolocnosti
PERI s. r. o su v podstate len
organizacnymi odporuceniami,
ktoré prinesu ako usporu Casu
tak usporu financii. Dokonca aj
stimuluju pracovnikov k lepSiemu
vykonu, nakolko nebudu svoju
pracu povazovat za zbytocnu.
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