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Rychla spoluprace
(Business Process Diagram)

GENERAL INFORMATION

External process No

CLASSIFICATION

Process type None

Predictability No entry
Complexity No entry
Process frequency No entry
Business Value No entry
Key process No entry

POTENTIAL AND MATURITY ANALYSIS

Cost efficiency No entry
Cycle time No entry
Quality No entry
Customer satisfaction No entry
IT support No entry
Compliance No entry
Risk management No entry
Process management maturity No entry
Potential and maturity analysis (as- | No entry
is average)
CIP
Action required No
PROPERTIES
Process type None
Executable No
Closed No
Auditing No
Monitoring No
Global Choreography Task No
LIFECYCLE
State Dratft
Voting state Inactive

SYSTEM INFORMATION

Author acl103190 s001
Creation date 24.01.2019 09:37
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Last editor ac103190_s001

Date of last change 05.05.2019 11:07
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Budeme pokracovat? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Byla jednorazova spoluprace tspésna? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Byla schiizka Gispésna? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway

Instantiate process (event-based No
Gateway)

CHANGES

Identification of changes No change
Action required No
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REPRESENTATION

Representation (Name)

| below

Byla spoluprace uspésna? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Chceme pokracovat? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Chceme pokracovat? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway

Instantiate process (event-based No

Gateway)
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CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Representation (Name) | below

Chceme spolupracovat dale? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Chceme spolupracovat dale? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below

Dohoda o pracovisti (Task)

RACI

Responsible for execution

Vedouci projektu

To inform

Firma, PR oddéleni, Vedeni fakulty, Vedouci katedry
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INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes
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Visualise referenced IT system
elements

TIMESICOSTS

Yes

Execution time

0:000:01:00:00

Waiting time 0:002:00:00:00
Resting time 0:003:00:00:00
Transport time 0:000:00:00:00
Costs 0

D4 se tuto spolupraci navazat? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

D4 se tuto spolupraci navazat? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

D4 se tuto spolupraci navazat? (Exclusive Gateway)

OBJECT PROPERTIES
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Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below
Firma (Lane (horizontal))
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No

Firma odmitla spolupraci - spoluprace se nezacala (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No

OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No




DETAILS

Type local
CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name Yes

Je konec projektu? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below

Je nutné smlouvu opravit nebo rozsirit? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Je potieba pracovisté? (Exclusive Gateway)
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OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Je prace jednorazova? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Je tato spoluprace zajimava? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below
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Je tato spoluprace zajimava? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Je tato spoluprace zajimava? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Jednorazova spoluprace (Task)

GENERAL INFORMATION

Classification | manual
RACI
Responsible for execution Firma

Accountable for approving results

Vedouci projektu

INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
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CiP

Action required

RISK MANAGEMENT

| No

Assigned risks

OBJECT PROPERTIES

Firma nedodrzi podminky, Firma odmitne spolupraci na posledni chvili

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes
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Visualise referenced IT system

elements

TIMESICOSTS

Yes

Execution time

0:001:00:00:00

Waiting time 0:016:00:00:00
Resting time 0:003:00:00:00
Transport time 0:000:00:00:00
Costs 0

Koho oslovime? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Konec spoluprace - Spatna smlouva (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No

OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No

DETAILS

Page 15



Type local
CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name | Yes
Kontrola zpravy (Task)
GENERAL INFORMATION

Classification | checking

RACI

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

| Zamitnuti zpravy vedoucim, Zprava nebude dodana, Spatna kvalita zpravy

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
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MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time

0:002:00:00:00

Resting time

0:002:00:00:00

Transport time

0:000:00:00:00

Costs

0

Mame smlouvu? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway

Instantiate process (event-based No
Gateway)

CHANGES

Identification of changes No change
Action required No
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REPRESENTATION

Representation (Name)

| below

Nabidnout dalSi spolupraci (Task)

GENERAL INFORMATION

Classification

RACI

| manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
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CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time 0:000:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Neuspésna dlouhodoba spoluprace (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
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CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name | Yes

Neuspésna jednorazova spoluprace (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Display hame Yes

Neuspésna spoluprace - nesouhlas firmy se smlouvou (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
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Cancel No

Compensation No
OBJECT PROPERTIES

Auditing No

Monitoring No

Object type No entry

Collection No

Collection datatype (input) No
DETAILS

Type local
CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name Yes

Neuspésna spoluprace - Spatna kvalita (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
CHANGES
Identification of changes No change
Action required No
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REPRESENTATION

Display name

| Yes

Odmitnuti dalSi spoluprace (Task)

GENERAL INFORMATION

Classification | manual
RACI

Responsible for execution Firma

Accountable for approving results Firma

To inform Vedouci projektu
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CiP

Action required

OBJECT PROPERTIES

No

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
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CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time 0:002:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0
Oslovime PR oddéleni (Task)
GENERAL INFORMATION
Classification | manual
RACI
Responsible for execution Firma
Accountable for approving results Firma
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
CIP
Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

| Nikdo se neozve, Skon&eni ve spamu, Spatna formulace napadu

Task type

| Not specified
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Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/ICOSTS
Execution time 0:000:01:00:00
Waiting time 0:002:00:00:00
Resting time 0:002:00:00:00
Transport time 0:000:00:00:00
Costs 0

Oslovime vedeni (Task)
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GENERAL INFORMATION

Classification manual
RACI

Responsible for execution Firma

Accountable for approving results Firma
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CiP

Action required

RISK MANAGEMENT

No

Assigned risks

OBJECT PROPERTIES

Nikdo se neozve, Skon&eni ve spamu, Spatna formulace napadu

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
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REPRESENTATION

Representation inside
Show responsible for execution Yes
Show symbol ("i*) when a Yes
description is entered

Show accountable for approving No
results

Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes
elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time

0:002:00:00:00

Resting time

0:002:00:00:00

Transport time

0:000:00:00:00

Costs

0

Oslovime zastupce pro spolupraci (Task)

GENERAL INFORMATION

Classification | manual
RACI

Responsible for execution Firma

Accountable for approving results Firma
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

| Nikdo se neozve, Skon&eni ve spamu, Spatna formulace napadu

Task type Not specified
Global task No
Auditing No
Monitoring No
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For compensation

No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/ICOSTS

Execution time

0:001:00:00:00

Waiting time 0:002:00:00:00
Resting time 0:002:00:00:00
Transport time 0:000:00:00:00
Costs 0

Oznameni o ukonceni jednorazové spoluprace (Task)

GENERAL INFORMATION
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Classification manual
RACI

Responsible for execution Firma

To inform Vedouci projektu
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes
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Show symbol ("i*) when a Yes
description is entered

Show accountable for approving No
results

Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:01:00:00

Waiting time 0:000:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Oznamit uspésnost probihajiciho projektu, zapis do databaze (Task)

GENERAL INFORMATION

Classification

manual

RACI

Responsible for execution Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozZi, Zapis se
uloZi nekorektné

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

Page 29



End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:001:00:00:00
Waiting time 0:000:00:00:00
Resting time 0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

PR oddéleni (Lane (horizontal))

CHANGES
Identification of changes No change
Action required No
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REPRESENTATION

Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No

Podepsani smlouvy po schiizce, zapis do databaze (Task)

GENERAL INFORMATION

Classification | manual
RACI
Responsible for execution Vedeni fakulty

Accountable for approving results Vedeni fakulty

To inform Firma, PR oddéleni, Vedouci projektu, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks Spadnuti databaze, Zapomene zapsat do databaze, Zapis neni v databazi, Zapis
se neuloZi

OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No
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Maximal number of runs | 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:001:00:00:00
Waiting time 0:001:00:00:00
Resting time 0:001:00:00:00
Transport time 0:000:00:00:00
Costs 0

Podékovat za uspésnou dlouhodobou spolupraci, zapis do databaze (Task)

GENERAL INFORMATION

Classification

manual

RACI
Responsible for execution Vedouci projektu
To inform Firma
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
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CiP

Action required

RISK MANAGEMENT

| No

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes
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Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:000:01:00:00
Waiting time 0:000:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Podékovat za uspésnou jednorazovou spolupraci, zapis do databaze (Task)

GENERAL INFORMATION

Classification manual
RACI
Responsible for execution Vedouci projektu
To inform Firma
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
(03] 5
Action required | No
RISK MANAGEMENT

Assigned risks Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

OBJECT PROPERTIES

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry
Collection No

STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
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MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:01:00:00

Waiting time

0:000:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Pool (horizontal) (Pool (horizontal))

GENERAL INFORMATION

Black-box Pool No
PROCESS PROPERTIES

Process type None

Executable No

Closed No

Auditing No

Monitoring No

PARTNER PROPERTIES
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Minimum 0
Maximum
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Show border Yes
Display watermarks No

Poslat na opravu? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Potiebujeme smlouvu? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway

Instantiate process (event-based No
Gateway)

CHANGES

Identification of changes No change
Action required No
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REPRESENTATION

Representation (Name)

| below

Posle to na PR? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Posle to na PR? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below
Prace na projektu (Task)
GENERAL INFORMATION
Classification manual
RACI
Responsible for execution Firma
Accountable for approving results Firma

Consulted

Vedouci projektu
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To inform

| Vedouci projektu

INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
CiP
Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma nedodrzi podminky ze smlouvy, Firma nahle odstoupi od smlouvy,

Univerzita nedodrzi podminky ze smlouvy, Univerzita nahle odstoupi od smlouvy,

Zodpovédny pracovnik odejde

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes
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Show symbol ("i*) when a Yes
description is entered

Show accountable for approving No
results

Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:020:00:00:00

Waiting time 0:005:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Prace neni uZite€na - rozhodnuti PR (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Display name Yes
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Prace neni uZite€na - rozhodnuti vedeni (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Display name Yes

Prace neni uZite€na - rozhodnuti zastupce (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No

OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
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Collection datatype (input) | No
DETAILS

Type | tocal
CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name | Yes

Pfijeti dalSi spoluprace (Task)

GENERAL INFORMATION

Classification | manual
RACI

Responsible for execution Firma

Accountable for approving results Firma

To inform Vedouci projektu
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

| Nekonec€né spoluprace - nekonecna smycka

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry
Collection No
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STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESI/COSTS

Execution time

0:001:00:00:00

Waiting time

0:002:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Pfijmout zadost o podepsani smlouvy (Task)

GENERAL INFORMATION

Classification

RACI

automatic

Responsible for execution

Vedeni fakulty

To inform

PR oddéleni, Vedouci projektu, Zastupce pro komunikaci
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INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes
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Visualise referenced IT system
elements

TIMESICOSTS

Yes

Execution time

0:001:00:00:00

Waiting time 0:001:00:00:00
Resting time 0:001:00:00:00
Transport time 0:000:00:00:00
Costs 0

Pfijmout Zadost o ptijéeni pracovisté (Task)

GENERAL INFORMATION

Classification

RACI

automatic

Responsible for execution

Vedouci katedry

To inform Vedeni fakulty, Vedouci projektu
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CiP

Action required

OBJECT PROPERTIES

No

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0

MULTI-INSTANCES (LOOP)

Sequential execution

No
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Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements
TIMESICOSTS

Execution time 0:001:00:00:00

Waiting time 0:001:00:00:00

Resting time 0:001:00:00:00

Transport time

0:000:00:00:00

Costs

0

PFfijmout zadost o spolupraci - PR oddéleni (Task)

GENERAL INFORMATION

Classification automatic
RACI

Responsible for execution PR oddéleni

To inform Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
(o] 3/

Action required No
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OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements
TIMESICOSTS

Execution time 0:000:01:00:00

Waiting time 0:001:00:00:00

Resting time 0:001:00:00:00
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Transport time

0:000:00:00:00

Costs

0

Pfijmout Zadost o spolupraci - Vedeni (Task)

GENERAL INFORMATION

Classification

automatic

RACI

Responsible for execution Vedeni fakulty

To inform PR oddéleni, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CIP

Action required

OBJECT PROPERTIES

No

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No

CHANGES
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Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/COSTS

Execution time

0:000:01:00:00

Waiting time

0:001:00:00:00

Resting time

0:001:00:00:00

Transport time

0:000:00:00:00

Costs

Pfijmout zadost o spolupraci - Zastupce pro komunikaci (Task)

GENERAL INFORMATION

0

Classification

automatic

RACI
Responsible for execution Zastupce pro komunikaci
To inform PR oddéleni, Vedeni fakulty
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
Cip
Action required No
OBJECT PROPERTIES
Task type Not specified
Global task No
Auditing No
Monitoring No
For compensation No
Loop type Not specified
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Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/COSTS

Execution time

0:000:01:00:00

Waiting time

0:001:00:00:00

Resting time

0:001:00:00:00

Transport time

0:000:00:00:00

Costs

0

Rozhodnuti o spolupraci (Start Event)

EVENT TYPE
Type Top level
Message No
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Timer No

Condition No

Signal No

Escalation No

Error No

Compensation No

Parallel No
INPUT/OUTPUT

Collection datatype (output) | No
(o] 3/

Action required | No
OBJECT PROPERTIES

Auditing No

Monitoring No

Object type No entry

Collection No
DETAILS

Timer type No entry

Date 01.01.1970 01:00

Duration 0:000:00:00:00
CHANGES

Identification of changes | No change
REPRESENTATION

Display name | Yes
SIMULATION DATA

Quantity 1

Time period Per month

Schiizka s firmou - nespokojenost se zpravou, zapis do databaze (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

Consulted

PR oddéleni, Zastupce pro komunikaci
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To inform

| Vedeni fakulty

INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
CiP
Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma nebude nakonec chtit komunikovat, Firma nedodrzi podminky ze smlouvy,

Firma odmitne spolupraci na posledni chvili, Firma se zménou podminek
nesouhlasi, Spatna formulace napadu

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes
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Show symbol ("i*) when a Yes
description is entered

Show accountable for approving No
results

Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:04:00:00

Waiting time 0:005:00:00:00
Resting time 0:003:00:00:00
Transport time 0:000:00:00:00
Costs 0

Schiizka s firmou ohledné zmény smluvnich podminek, zapis do databaze (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

Consulted PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
To inform Vedeni fakulty
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
Ccip
Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma nebude nakonec chtit komunikovat, Firma se zménou podminek
nesouhlasi, Spadnuti databdze, Zapomene zapsat do databaze, Zapis se
neulozi, Zapis se ulozi nekorektné, Spatna formulace napadu

Task type Not specified
Global task No
Auditing No
Monitoring No
For compensation No
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Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/ICOSTS
Execution time 0:000:04:00:00
Waiting time 0:003:00:00:00
Resting time 0:005:00:00:00
Transport time 0:000:00:00:00
Costs 0

Schiizka s firmou, se kterou mame spolupraci, prtibézny zapis do databaze (Task)

GENERAL INFORMATION

Classification

manual
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RACI

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

Consulted PR oddéleni, Zastupce pro komunikaci
To inform Vedeni fakulty
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
Cip
Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma nebude nakonec chtit komunikovat, Nevhodny vedouci projektu, Napad
se nakonec ukaze byt nezajimavy, Spadnuti databaze, Zapomene zapsat do

databaze, Zapis se neulozi, Z4pis se ulozi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
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REPRESENTATION

Representation inside
Show responsible for execution Yes
Show symbol ("i*) when a Yes
description is entered

Show accountable for approving No
results

Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:04:00:00

Waiting time 0:005:00:00:00
Resting time 0:003:00:00:00
Transport time 0:000:00:00:00
Costs 0

Schuizka, zapis do databaze (Task)

GENERAL INFORMATION

Classification

RACI

| manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

Consulted PR oddéleni, Zastupce pro komunikaci
To inform Vedeni fakulty
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
(o] 3/
Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma nebude nakonec chtit komunikovat, Napad se nakonec ukaze byt
nezajimavy, Spadnuti databaze, Zapomene zapsat do databaze, Zapis se

neulozi, Zapis se ulozi nekorektné
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Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMES/ICOSTS

Execution time

0:000:04:00:00

Waiting time 0:005:00:00:00
Resting time 0:003:00:00:00
Transport time 0:000:00:00:00
Costs 0
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Souhlas se smlouvou? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below
Spojit se s univerzitou (Task)
GENERAL INFORMATION
Classification | manual
RACI
Responsible for execution | Firma
INPUT/OUTPUT
Collection datatype (input) No
Collection datatype (output) No
(o] 5
Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

| Univerzita zapomene odpovédeét

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry
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Collection

STANDARD (LOOP)

No

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time 0:000:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Spojit se se zakaznikem (Task)

GENERAL INFORMATION

Classification

RACI

| manual

Responsible for execution

Vedouci projektu

To inform

PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
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INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Firma zapomene odpovédét

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results
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Show consulted No
Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMES/COSTS

Execution time

0:000:01:00:00

Waiting time

0:000:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Spokojensot? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Spolupracujeme v tuto chvili? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Spolupracujeme v tuto chvili? (Exclusive Gateway)
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OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) below
Tvorba zpravy (Task)
GENERAL INFORMATION
Classification manual
RACI
Responsible for execution Firma
Accountable for approving results Firma

To inform Vedouci projektu
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CiP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Zprava nebude dodana, Spatna kvalita zpravy

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry



Collection

STANDARD (LOOP)

No

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:001:00:00:00
Waiting time 0:000:00:00:00
Resting time 0:002:00:00:00
Transport time 0:000:00:00:00
Costs 0

Uz spolupracujeme? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway

Instantiate process (event-based No

Gateway)
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CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Representation (Name) | below

Vedeni fakulty (Lane (horizontal))

CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No

Vedouci dlouhodobou projektu (Lane (horizontal))

CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No

Vedouci katedry (Lane (horizontal))

CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
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Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No

Zapsat dlouhodobou spolupraci do databaze jako netspésnou (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CiP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0

MULTI-INSTANCES (LOOP)
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Sequential execution

No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:00:10:00

Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat dlouhodobou spolupraci do databaze jako uspésnou (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CiP
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Action required

RISK MANAGEMENT

No

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se

uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements
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TIMES/COSTS

Execution time

0:000:00:10:00

Waiting time

0:001:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Zapsat jednorazovou spolupraci do databaze jako netispésSnou (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
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MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:000:00:10:00
Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat praci jako netspésnou do db - firma nahle odmitla spolupréaci (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
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CiP

Action required

RISK MANAGEMENT

| No

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes
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Visualise referenced IT system
elements

TIMESICOSTS

Yes

Execution time

0:000:00:10:00

Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat spolupraci do databaze jako neuspésnou - za béhu spoluprace (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CcIP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databéze, Zapis se neulozZi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No
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Maximal number of runs | 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:000:00:10:00
Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat spolupraci do databaze jako netspésnou po schiizce ohledné smlouvy (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform

INPUT/OUTPUT

Firma, PR oddéleni, Vedeni fakulty, Vedouci katedry, Zastupce pro komunikaci

Collection datatype (input)

No
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Collection datatype (output) | No
CIP
Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databéze, Zapis se neuloZi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No
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Show symbol when risks exist

Yes

Visualise referenced IT system
elements

TIMESICOSTS

Yes

Execution time

0:000:00:10:00

Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat spolupraci do databaze jako tspésnou (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedouci projektu

Accountable for approving results

Vedouci projektu

To inform Firma, PR oddéleni, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
ulozi nekorektné

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry
Collection No

STANDARD (LOOP)
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Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:00:10:00

Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapsat spolupraci jako netspésnou kvtili smlouvé (Task)

GENERAL INFORMATION

Classification

RACI

| manual

Responsible for execution

Vedeni fakulty

Accountable for approving results

Vedeni fakulty

To inform

INPUT/OUTPUT

Firma, PR oddéleni, Vedouci katedry, Vedouci projektu, Zaméstnanec univerzity
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Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
ulozi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No
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Show to inform No
Show symbol when risks exist Yes
Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:00:10:00

Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zaridit pracovisté (Task)

GENERAL INFORMATION
Classification manual

RACI

Responsible for execution

Vedouci katedry

Accountable for approving results

Vedouci katedry

To inform PR oddéleni, Vedeni fakulty, Vedouci projektu, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Odmitnuti pdjéeni pracovisté

Task type Not specified
Global task No

Auditing No
Monitoring No

For compensation No

Loop type Not specified
Start number 1

End number 1

Object type No entry
Collection No
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STANDARD (LOOP)

TIMESI/COSTS

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

Execution time

0:001:00:00:00

Waiting time

0:001:00:00:00

Resting time

0:001:00:00:00

Transport time

0:000:00:00:00

Costs

Va4

0

Zpracovani zadosti PR oddélenim (Task)

GENERAL INFORMATION

Classification | manual
RACI

Responsible for execution PR oddéleni

Accountable for approving results PR oddéleni

Consulted

Zastupce pro komunikaci
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INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Page 78



Visualise referenced IT system
elements

TIMESICOSTS

Yes

Execution time

0:001:00:00:00

Waiting time 0:002:00:00:00
Resting time 0:001:00:00:00
Transport time 0:000:00:00:00
Costs 0

7 v 7

Zpracovani Zzadosti vedenim (Task)

GENERAL INFORMATION

Classification

RACI

| manual

Responsible for execution

Vedeni fakulty

Accountable for approving results

Vedeni fakulty

Consulted PR oddéleni, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CcIP

Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0

MULTI-INSTANCES (LOOP)
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Sequential execution

No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:001:00:00:00

Waiting time 0:002:00:00:00
Resting time 0:001:00:00:00
Transport time 0:000:00:00:00
Costs 0

v 7

Zpracovani Zadosti zastupcem pro komunikaci (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Zéastupce pro komunikaci

Accountable for approving results

Zastupce pro komunikaci

Consulted PR oddéleni
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CiP
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Action required No
OBJECT PROPERTIES

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i") when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements
TIMESICOSTS

Execution time 0:001:00:00:00

Waiting time

0:002:00:00:00
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Resting time

0:001:00:00:00

Transport time

0:000:00:00:00

Costs

0

Va4

Zapis do databaze - odmitnuti Zadosti PR oddélenim (Task)

GENERAL INFORMATION

Classification manual
RACI

Responsible for execution PR oddéleni

Accountable for approving results PR oddéleni

To inform Firma, Vedeni fakulty, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No

CIP

Action required

RISK MANAGEMENT

No

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
ulozi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
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DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS
Execution time 0:000:00:10:00
Waiting time 0:001:00:00:00
Resting time 0:000:00:00:00
Transport time 0:000:00:00:00
Costs 0

Zapis do databaze - odmitnuti Zadosti vedenim (Task)

GENERAL INFORMATION

Classification

RACI

manual

Responsible for execution

Vedeni fakulty

Accountable for approving results

Vedeni fakulty

To inform Firma, PR oddéleni, Zastupce pro komunikaci
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CIP

Action required | No
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RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozZi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol ("i*) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements
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TIMES/COSTS

Execution time

0:000:00:10:00

Waiting time

0:001:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Va4

Zapis do databaze - odmitnuti Zadosti zastupcem (Task)

GENERAL INFORMATION

Classification

manual

RACI

Responsible for execution Zastupce pro komunikaci

To inform Firma, PR oddéleni, Vedeni fakulty
INPUT/OUTPUT

Collection datatype (input) No

Collection datatype (output) No
CiP

Action required No

RISK MANAGEMENT

Assigned risks

OBJECT PROPERTIES

Spadnuti databaze, Zapomene zapsat do databaze, Zapis se neulozi, Zapis se
uloZi nekorektné

Task type Not specified

Global task No

Auditing No

Monitoring No

For compensation No

Loop type Not specified

Start number 1

End number 1

Object type No entry

Collection No
STANDARD (LOOP)

Check condition before No

Maximal number of runs 0
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MULTI-INSTANCES (LOOP)

Sequential execution No

Behaviour None
DETAILS

Implementation No entry

Instantiating No
CHANGES

Identification of changes No change
REPRESENTATION

Representation inside

Show responsible for execution Yes

Show symbol (i) when a Yes

description is entered

Show accountable for approving No

results

Show consulted No

Show to inform No

Show symbol when risks exist Yes

Visualise referenced IT system Yes

elements

TIMESICOSTS

Execution time

0:000:00:10:00

Waiting time

0:001:00:00:00

Resting time

0:000:00:00:00

Transport time

0:000:00:00:00

Costs

0

Zastupce pro komunikaci (Lane (horizontal))

CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Visualised values None
Bold Yes
Gradient No
Transparent No
Transparency 100%
Display watermarks No
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Uspésna dlouhodoba spoluprace (End Event)

EVENT TYPE
Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No
OBJECT PROPERTIES
Auditing No
Monitoring No
Object type No entry
Collection No
Collection datatype (input) No
DETAILS
Type local
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Display name Yes

Uspésna dohoda? (Exclusive Gateway)

OBJECT PROPERTIES

Type Data-based
Show marker for data-based No
Gateway
Instantiate process (event-based No
Gateway)
CHANGES
Identification of changes No change
Action required No
REPRESENTATION
Representation (Name) | below

Uspésna spoluprace (End Event)
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EVENT TYPE

Message No
Terminate No
Signal No
Escalation No
Error No
Cancel No
Compensation No

OBJECT PROPERTIES

Auditing No

Monitoring No

Object type No entry

Collection No

Collection datatype (input) No
DETAILS

Type | tocal
CHANGES

Identification of changes No change

Action required No
REPRESENTATION

Display name Yes
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