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CESKE VYSOKE UCENI TECHNICKE V PRAZE, MASARYKUYV USTAV VYSSICH STUDIi

Abstrakt
Cilem této diplomové prace je analyzovat fungovani systému fizeni projektu IFRS9
ve spolednosti Ceska spofitelna a.s. a nasledn& navrhnout prospé&sna agilni feseni
a zmeny dle metodiky PRINCE2. Prace je rozdélena na teoretickou a praktickou
Cast. V teoretické Casti jsou popsany nejprve tradiéni metody fizeni projektd
a nasledne i metody agilni. V praktické Casti je analyzovano fizeni projektu IFRS9
a nasledné identifikovany oblasti ke zlepSeni. Pfinosem prace je sestaveny soubor
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doporuceni software reSeni.

Abstract
The aim of this diploma thesis is to analyze the IFRS9 management system in Ceska
spofitelna a.s. and then propose beneficial agile solutions and changes according
to the PRINCE2 methodology. The thesis is divided into the theoretical and practical
part. In the theoretical part are described first the traditional methods of project
management and consequently the agile methods. The practical part analyzes

management of the IFRS9 project and subsequently identifies areas for
improvement. The benefit of the thesis is a set of recommendations for
effective project management and the use of more appropriate
techniques, including recommendations of the software solution.
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