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ABSTRAKT ABSTRACT

Soudasny demograficky vyvoj v CR a presuny obyvatel do oblasti pobliZ velkych
sidelnich center aktudlné zpuUsobuji regionalni nedostatek kapacit zakladniho
Skolstvi. Zrizovatelé zakladnich Skol disponuji financnimi prostredky na potrfebné
investice do nezbytného navyseni kapacit pouze v omezené mire. Bakalarska prace
mapuje moznosti financnich zdroju v oblasti investic, zejména dotaci ze statniho
rozpocCtu. K disponibilnimu dotacnimu podprogramu uvadi navod postupu pfri jeho
praktickém vyuziti. K ovéreni funkCnosti a vécné spravnosti vytvoreného navodu byl
vyuzit strukturovany rozhovor se dvéma rediteli zakladnich skol, kteri jsou nedilnou
soucasti celého investi¢niho procesu. Po vymezeni zakladnich pojmU a postupné
identifikaci prislusného dotacniho podprogramu je vytvoren prakticky navod
postupu na uspeésné zvladnuti celého dotacniho procesu z pohledu zfizovatele a
vedeni skoly.

The current demographic development in the Czech Republic and the migration of the
population to areas close to large cities are currently causing a regional shortage of
elementary schools’ capacities. The founders of elementary schools have the funds needed
to invest in the necessary increase in capacities only to a limited extent. This bachelor
thesis describes the possibilities of financial resources in the field of investments,
especially funds from the state budget. It provides with instructions for practical use of the
available sub-program. In order to verify the functionality and the factual accuracy of the
created manual, a structured interview with two directors of elementary schools, which
are an integral part of the whole investment process, was used. After defining the basic
concepts and the gradual identification of the relevant sub-program, a practical guide to
the successful management of the entire grant process is created from the point of view of
the Foundation and the management of the school.
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