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Abstrakt: Tato diplomovéd prace se vénuje pilotnimu zavedeni
agilniho pristupu k Ffizeni projektu ve spolecnosti ComAp a.s.
Teoretickd cast prace rozebird rozdil mezi tradi¢nimi pfistupy k
fizeni, zejména PMI, a agilnimi pfistupy. Porovnala jsem je ze
mnoha rlznych hledisek od Cerpani zdrojl po sestaveni a praci
stymem. Zaroven jsem v teoretické Casti rozebirala fizeni zmén,
které je vtomto kontextu nezbytné. Prakticka ¢ast popisuje, jak
jsem zavadéla agilni pfistup vramci projektu vyvoje webové
aplikace Web Supervisor. Analyzovala jsem existujici informace,
ziskané rozhovory a pozorovdnim, a na zakladé analyzy jsem
navrhla optimalizaci. Nasledné popisuju proces zavedeni zmén a
findlni hodnoceni celého svého projektu diplomové prace.
Hodnoceni stavi na objektivnich faktech, subjektivnim dojmu ¢lend
tymu, ktery jsem zjistila pomoci dotazniku, a mém subjektivnim

dojmu.
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Nékteré z dosazenych vysledk:

o Zefektivnéni prace diky novému systému verzovani

e Automatizace buildu a testovani
e Zavedeni Kanban boardu
e Zavedeni sprintd

Abstract: this diploma thesis deals with pilot implementation of
agile project management approach at ComAp. The theoretical
part analyzes the difference between traditional project
management approaches, especially PMI, and agile approaches. |
compared them from many different points of view starting with
resource management to building a team and cooperating with it.
At the same time, in the theoretical part, | was discussing the
essentially necessary change management. The practical part
describes how | introduced the agile approach within the Web
Supervision web development project. | analyzed existing
information, which | gathered in interviews and observations, and
based on the analysis | suggested optimization. Then | described
the process of introducing changes and the final evaluation of the
entire project of my diploma thesis. The evaluation builds on

objective facts, the subjective impression of the team members

received through a questionnaire, and my subjective impression.

Pouzité metody:

e SWOT analyza
e Kanban

e Scrum

e Dotaznik
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