OPTIMALIZACE SUPPORTNICH
PROCESU VE SPOLECNOSTI

DIPLOMOVA PRACE

CILEM DIPLOMOVE PRACE je optimalizace
supportnich funkci (sales a admin) ve spolecnosti.

PRINOSEM je zrychleni reakce na pozadavky
zakaznikl, navysSeni obratu — profitability, sniZeni
variabilnich nakladd a vprvé radé zlepSeni
spokojenosti zakaznik spolecnosti.

V rdmci diplomové prace byla provedena analyza dat
potencidlnich zakazek, které pfrisly zwebovych
stranek. Na zakladé analyzy, kterd byla doplnéna o
informace z rozhovor( s manaZery a zaméstnanci, byla
pro spolecnost vyvozena doporuceni a zavéry.

RozloZeni potencialnich zakazek dle zdroje

Potet phichozich potencialnich zakdzek

Mira konverze potencialnich zakazek do obchodnich prilezitosti
dle jejich poctu na obchodniky
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SUMMARY

The aim of this thesis is an optimization of support
processes (sales and admin) in the company. The benefit of
thesis is to speed up a response to customer requirements,
increase profitability, reduce variable costs and, above all,
improve customer satisfaction.

The thesis analyses data of sales leads coming from
company’s websites. Based on this analysis, it is proposed a
process optimization so that a conversion rate to
opportunities will increase, which means a higher
probability of successfully concluded business.

Mira konverze notencialnich zakazek do obchodnich pfilezitosti
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ZJISTENE NEDOSTATKY

nestabilita procesu
chybéjici nebo zkreslena data

chybéjici definice jednotlivych

stavi potencialnich zakazek
nespravna prace s portfoliem
zakazniku




