MARTINO LAMPIS final evaluation - prof.ing.arch.ir. Z. Zavrel

Graduation work of Martino Lampis is one of the first final projects of the students
following English Masters at Faculty of Architecture. These students came to the Faculty
after finishing Bachelor study at different architecture schools elswhere.

Differencies in education have undisputable impact on very short duration of the Master
phase.

Martino started his final year with a high ambition by preparing ,diploma seminar" about
the Prague quarter HOLESOVICE. Step by step he learned the complexity of this area,
long term development including present visions. Thanks to this database of information
he got a more realistic view on the area.

It resulted into the description of the ensignment as a formal beginning of the Graduation
project. In this document is the project limited to an area due to the north of Hole&ovice
station - so called ,Wolf-Prefa factory, a postindustrial place, which remembers on the
large scale production of prefabricated panels necessary for large housing estates on the
northern edge of Troje valey.....

Martino working method in the beginning could be called »~Searching for the limits".

He worked on an own urban sketch plan and researched capacity of the area, checking
lowest and highest density for a plan consisting residential and recreational program.

He pretesented rough sketch models, which allowed him to realize the scale of
complicated area. Step by step he came to the essence of his project - the position of
cultural center closed to the river bank and in short connection to the existing station.
This phase of his work brought many fruitful debates about the future character of the
area, necessity and program of cultural institutions. Time spent on this clarification took
a large part of the 14weeks term. Nevertheless it brought the student in a clear position,
giving him fixed ground under his feet - related to his previous experience.

The size of the cultural center, which was developed by the student under way, is giant -
but taking into account the ambitions of the Prague 7 municipality - not unrealistic.
During this programmatic phase there arised the difference between our students and the
students from elswhere. Our students are used in different semestral projects to build-up
a program (often consulted by real clients). In a way that the basic concept could be
controled by requirements of the written program. Martino’s approach was different :
the program was permanently changable, design was developed autonomously. Student
followed a similar approach even in the case of technical quality of the project.

The structural solutions, energetic concept and fire security were in an intensive way
discussed, but in a very different proces than we are used during our complex design
projects.

My doubts concern the follow-up of the work, not the intensity of the work. Martino

worked on the project very intensive and during the given time he reached a convincing
result.

Both main parts of the project : The circular galery building and the cubic volume
devoted to performances are clearly organized and have a transparent character....

If we look at the pair closer - their mutual relation is balanced and the relation to the
riverside is clear. The programming of the lower parts is strogly influenced by the danger
of regular floodding. Entrace for the public is lifted into a common monumental bridge;
the visitor may choose his further way. Both volumes are independent and could function
without the other building.

The circular galery is in the essence a very conservative galery space, the visitor should
follow the regular segments. The installation of the art production in the segments
doesn’t give much flexibility. Everything is subordinated to the outer form, not to the
galery possibilities. The autor doesn’t solve the quality of lighting, the specification of light
intensity is not described.




The cubic open space of the second building suggests ,multimedial flexibility® -
further not specified. Acoustic comfort within the large open space is not researched. The
small ,theater box" free hanging in the large void has very limited possibilities of
circulation (public / actors / handicaped...)

Necessary space for technical supply systems are not solved.

Double building should play also a role as back-stage facility for possible external
activities in the riverside area. In the space between the river and the large buidings
could find place music festivals, outer performances and other events - all inspired by
~fun-palace" of Cedric Price and others. Unfortunately the autor missed the cncentration
and energy for this part of the project - so we have to imagine activities just according to
several schetches. The relations of different activities for public space are also intended,
but not realy defined.

In final evaluation of the project should be mentioned that the original ambition was a
heavy load for the student. Our permanent discussion was about focusing on main issues.
The presented project is in my opinion, thanks to the students talent and will, delivered in
acceptable quality. Unfortunately many aspects of the work are superficialy touched, the
main motivation is pure esthetical.

The final result allowes no doubt about the ability of Martino Lampis to work on large
projects in the future. Respecting all differencies in approach, I am sure Martino Lampis
will be an CTU engineer with a good quality.

Prof. Z. Zavrel V Praze 30-05-2018




MARTINO LAMPIS posudek vedouciho préce prof.ing.arch.ir. Z. Zavfela

Diplomni projekt Martina Lampise je jednim z prvnich diplomnich projektd anglicky
mluvicich magistrQ, kteFi se p¥ihlasili na nasi fakultu po ukonceni bakaldifského studia na
jiné Skole. Odlidné predchozi vzdélani se samoziejmé promita i do pomérné kratké
magisterské faze na nasi $kole. Martino vstoupil do pfipravy Diplomni préce v Diplomnim
Semirvlél‘i s \{’elkymi ambicemi, které jsme postupné spole¢né dostdvali do rediného
rozmeru. Puvodni fascinace celym obloukem HOLESOVIC vedla k seznémeni s komplexni
problematikou tohoto tizemi, jeho vyvojem i souéasnymi pfedstavami....

Vysledkem pak bylo celkem realné zadani diplomni Glohy (viz zadani) - ohrani¢eného
Uzemi na severni strané Hole$ovického nadraZi - v misté «Wolf-Prefa factory"; dnes
ovladaném opusténou vyrobou prefabrikovanych betonovych velkorozmérnych paneld.
Vzpominkou na budovéni "Severniho mésta" - velkych sidlist na praZskych severnich
terasach nad Trojskou kotlinou.

Martino zacal pracovat metodou "hledani limitd" - zpracovaval viastni Gzemni studie s
minimaini a maximaini hustotou zastavéni tak, aby si ov&fil kapacitu Uzemi. Studie
prezentoval v hrubé formé& v modelech, které mu pomohly si uvédomit velké mé&Fitko
feSené plochy. Postupné se propracovaval k podstaté svého zadani, kterym mélo byt
kulturné spolecenské centrum. Urbanistické studie bohuZel jen zkoumaji méstskou
kompozici, aniz by se dlsledné zabyvaly otézkou hustoty, prolindnim funkci &i stupném
mobility a zasobovanim. Pfechod od hrubych skic a modelf - urbanistickych kapacitnich
studii k ndvrhu konkrétniho objektu probihal s mnoha diskusemi o charakteru Gzemi a
predevsim o potfebé a rediném programu nového kulturniho centra. Skoda, Ze jsme se
k témto debatdm nedostali jiZ pfi formulovani zad4ni p¥ed zahajenim projektu. Stravili
jsme témito pFipravnymi debatami uréité téetinu ¢asu vymezeného pro DP. Poté, kdy se
Martino rozhodl pro vyuZiti stfedni ¢asti Uzemi pro kulturné zaméiené centrum volného
Casu - dostal diplomant vice pevné pldy pod nohami - co¥ evidentné souviselo s jeho
predchozimi zkuSenostmi.

Rozsah samotného centra, jehoZ program diplomant za pochodu utvérel, je giganticky,
ale vzhledem ke kulturnim ambici Prahy 7 neni zcela nerediny. P¥i tvorbé programu jsme
narazili na velmi odlidnou zkuenost, kterou mam s nasimi vlastnimi studenty: po mnoha
semestralnich projektech jsou studenti zvykli na faktickou tvorbu programu, ktera
predchazi vlastnimu projektu a je detailné analyzovéna a probrana (i s moznymi
klienty). Je tedy svym zplsobem kontrolovatelna. Martintv postup byl odliSny - program
se priibézné prizplsoboval navrhu a ndvrh se vyvijel velmi autonomné. Obdobné tomu
bylo i s technickou kvalitou projektu. Statické Feseni, energetickd koncepce a poZarni
ochrana byly intenzivné diskutovdny - ale trochu v opaéném sledu neZ jsme zvykli z
nasich komplexnich projektd......

Moje pfedchozi pochybnosti se tykaji pfedevsim postupu, nikoliv intenzity préce
diplomanta. Martino se projektu velmi intenzivné po celou vymezenou dobu vé&noval a
dosahl presvéddivého, byt ne vZdy jasného vysledku.

Obé hlavni soucdsti : galerijni kruhovéa stavba i kubicky prostor uréeny pro
performance jsou jasné zorganizovany a maji vliastni transparentni charakter....
Podivdme-li se na dvojici staveb bliZze - dllezity je jejich vzdjemny vztah a zplsob jakym
jsou osazeny do pofri¢ni krajiny. Vzhledem k nebezpeéi zéplav jsou spodni patra
vymezena méné zranitelnych souc¢astem. Nastup publika je FeSen spoleénym
monumentéiniho vstupem, kde si ndvstévnik muzZe vybrat mezi kruhovou galerii a
kubickym medidlnim prostorem. Obé soucdsti jsou natolik samostatné, 2e mohou
fungovat i nezavisle, bez druhé véze. Kruhova galerie je ve své podstaté velmi
konzervativnim galerijni prostorem, kde je navstévnik nucen v daném poradi sledovat
nasledné segmenty, které maji omezené moznosti pro odlisné instalace. Ve je
podfizeno vnéjsi formé, nikoliv galerijni moznostem. Pro jaky typ umeéni je galerie
uréena, jakd kombinace umélého a pfirozeného osvétleni bude k dispozici - to autor
zatim neresi.....

Kubicky otevieny prostor druhé stavby, v némz je zavésen teatra/ni box, sugeruje
"multimedialni flexibilitu" , ale autor se timto pojmem dale detailné nezabyva....
Akustickad pohoda velkého ctevieného prostoru neni blize definovéna.' Z hlediska :
divadelniho provozu jsou moznosti velmi omezené, pohyb publika, cirkulace G¢inkujicich
a pripadné zédzemi pro techniku nejsou blize reseny.




Dvojitd stavba ma mit i charakter zazemi pro pfipadné vnéjsi aktivity, které jsou velmi
skicovité naznaceny. Bfeh feky je upraven tak, aby se v prostoru mezi stavbami a fekou
mohly konat hudebni festivaly, performance a jiné udalosti; inspirovéano projekty ,fun-
palace" Cedrica Price ad.

BohuZel pfi rozpracovéni na tyto vn&jéi atrakce jiz nezbyvalo ani energie ani koncentrace
autora. Zakladni myslenka pevného dvoudilného zédzemi a flexibilniho "festivalového"
sousedniho prostoru byla sice vyslovena, ale blize neni specifikovdna. Souvislosti

s vefejnym prostorem jsou jen naznaceny, nikoliv dlisledn& dofeSeny.

V celkovém hodnoceni price Martino Lampise nutno konstatovat, e po&ate&ni ambice
stala studentovi spige v cesté k soustfedéni na podstatu projektu. 4

Presto diky svému talentu i vili dopracoval projekt do pfijatelné kvality. Skoda, Ze dil¢i
aspekty prace jsou jen velmi povrchné dotleny a hlavni motivace z{stédva piedeviim
intuitivné estetickd. Rozsah préce i jeji zavéreéna prezentace ale nenechévaji
pochybnosti o schopnostech absolventa.

VeéFim, Ze pfes viechny odlinosti od nagich zavedenych standardd neudé&ld ML pra¥ské
Skole svym novym inzenyrskych diplomem Zadnou ostudu!

/x/C/ V Praze 30-05-2018
/A,

Prof. Z. Zavrel

Navrhovapé hodnoceni - C
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